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GOVERNMENT FINANCE OFFICERS ASSOCIATION 
Distinguished 
Budget Presentation 
Award 


PRESENTED TO 
City of Boston, 


Massachusetts 


For the Fiscal Year Beginning 
July 1, 1995 


era: Nip Eau 


President 


Executive Director 


The Government Finance Officers association of the United States and Canada 
(GFOA) presented an award for Distinguished Presentation to the City of Boston 
for its annual budget for the fiscal year beginning July 1, 1995. 


In order to receive this award, a governmental unit must publish a budget docu- 
ment that meets program criteria as a policy document, as an operations guide, 
as a financial plan and as a communication device. 


This award is valid for a period of one year only. We believe our current budget 
continues to conform to program requirements, and we are submitting it to GFOA 
to determine its eligibility for another award. 
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Special Note 


In the department budgets which follow you will find many different types of performance 
measures. There are major performance objectives listed for each department that depart- 
ment heads will be held accountable for. There are selected service indicators depicting his- 
torical trends for measures of resources, workload, and productivity. These also include key 
indicators of administrative efficiency — sick leave, processing time of vendor payments, and 
lost time due to injury on the job — which are tracked for all departments. Finally, there are 
detailed program outcomes that are tied to promised levels of service to be reported on 
monthly by each program manager. These detailed reports will be the mechanism for moni- 
toring performance against all of the goals, historical indicators, and specific programmatic 
initiatives. 


At the Cabinet level, broader goals are identified that provide the direction for the more de- 
tailed departmental objectives. 


While the Mayoral goals outline the major initiatives that will be addressed, there are also 
shared goals that cut across all of the cabinets and departments. These are: 


¢ Toensure maximum access to city government and satisfaction with 
city services by meeting with, surveying, and responding to residents 
on a continual basis; 

* To actively pursue opportunities for cooperation and teamwork across 
city departments to solve problems or improve services; 

* To strive to develop a professional, qualified workforce that is repre- 
sentative of the diversity of the City, in order to achieve the high stan- 
dards of productivity and efficiency set for every program in every 
department. 


The emphasis on performance monitoring and accountability in these program budgets will 
ensure that Boston residents are getting high quality services delivered in a cost-effective 
manner. 


Technical Note 


The City of Boston Fiscal Year 1997 Operating Budget was electronically published using 
Xerox Ventura Publisher 3.0, a professional page layout and document composition system, 
and the Budget Reporting and Analysis System (BRASS), a custom, PC-based database appli- 
cation designed by the Office of Budget Management. Graphics were produced using Lotus 
Freelance Graphics for Windows 2.01. 


All production was done within the Office of Budget Management. Document production as- 
sistance was provided by Planners Collaborative Inc. and the City’s Printing Department. 
Technical development and support was provided by Paul Parisi and Larry Kelly of MicroData 
Corp., and hardware support from the City of Boston, Management and Information Services 
Division. Special thanks to Mike Hernon of M&IS. 
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CITY OF BOSTON - MASSACHUSETTS 


OFFICE OF THE MAYOR 
THOMAS M. MENINO 


April 10, 1996 


TO THE CITY COUNCIL 
Dear Councilors: 


I transmit herewith my Recommended Operating Budget for Fiscal Year 1997 for the City of Boston and County 
of Suffolk. This Budget, in the amount of $1.347 billion, is soundly balanced. 


With your support, our joint commitment to fiscal responsibility led to an increase in the City’s credit rating last 
year, reaching the highest level in Boston’s history. My proposed budget for FY97 builds on that commitment. 


The Recommended Budget submitted to you today reflects the funding required to implement an independent 
authority to operate the City’s public health programs and hospitals beginning July 1, 1996. Given the fiscal 
realities not only in the public sector but also in the rapidly changing health care environment, I feel it is 
necessary to create the independent authority to provide the flexibility needed to allow the successor to City 
Hospital to survive along with our strong public health legacy. The legislation to authorize the creation of the 
Boston Public Health Commission is being filed separately for your consideration. 


In the budget request for the Boston Public Schools, I am fulfilling my promise to help our children achieve their 
potential as the key to economic security and greater opportunity through education. In terms of dollars, I have 
increased the allocation to the BPS by nearly $24 million over current funding. The increase is necessary to 
handle the pressures on our educational system from enrollment increases and fixed costs, and still make 
progress on using new technology, meeting accreditation standards, acquiring instructional materials, expanding 
full-day kindergarten, and developing curriculum standards. 


The priority given to community policing and reducing crime and the fear of crime in our neighborhoods has 
been strongly evidenced by the hiring of 240 new police officers since I became Mayor in 1994. In FY97, the 
160 officers hired this year will hit the streets, at a total additional cost of $6 million, and 50 more officers will be 
hired by the end of the year. To further the effectiveness of the community policing model, our focus will shift 
from hiring more officers to increasing the time the officers can spend out in the neighborhoods instead of 
performing administrative functions. More civilian positions and the use of 25 more cadets will effectively result 
in more “policing.” This budget also requests funding for the opening of the new Police Headquarters as well as 
the Jamaica Plain Area Station. 


Public safety is being addressed in many other ways outside of pure police functions. A Pedestrian Safety 
initiative is being put together by the Transportation Department with the Police Department, to target the most 
serious problem areas with improved markings and signals. Thirty crossing guards will be hired in the Police 
Department toward this initiative. Our street lighting service continues to focus on public safety concerns; this 
budget contains full funding of the additional repair crew shift, and adds a 24-hour response initiative. 
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Fire Department services, while still maintaining the core fire suppression objectives, also play an increasing role 
in First Responder initiatives involving non-fire incidents. Along with the Emergency Medical Services, 
resources are being redirected to enhance First Responder training and reduce response times through improved 
dispatch technology and vehicle and equipment upkeep. Importantly, this budget funds a replacement program 
for the Fire Department’s breathing apparatus that has become outdated and may ultimately become unreliable if 


we don’t address this need now. 


Although two-thirds of increased revenue is being directed to education and public safety as my highest 
priorities, I have targeted several key initiatives to address basic neighborhood concerns. Inspectional Services 
programs will be enhanced with an increase in inspectors -- one of the few exceptions to a hold on new hires. 
Investments in automation will also help streamline permit application and review procedures at ISD. A graffiti 
removal program will be rolled out along with a state-of-the-art graffiti removal machine that is environmentally 
safe and more effective than the traditional sprays. A Before School program is funded through Community 
Centers to help out families with children in schools with 9:30 starts. Mid-day closings at the Mattapan Branch 
Library will be eliminated with the addition of a children’s librarian. Neighborhood drop-off locations for used 
paint and motor oil recycling will be established. Parks, Public Works, Transportation and other departments 
will have their vehicles and equipment maintained through the new Central Fleet Maintenance Department, 
improving the quality of repairs and upkeep which should improve direct services in the neighborhoods as well. 


The rest of City government has also been subjected to continuous scrutiny, particularly through the budget 
preparation process. In this Recommended Budget you will see references to new or reconfigured programs, but 
not simply to add on new services or increase funding. Our goal was to find ways to do things “smarter” within 
existing resources. To that end, we have expanded the focus of the budget to a two-year horizon in considering 
the impacts of decisions. New initiatives being pursued will be developed and implemented throughout FY97 
and into FY98, so that good ideas don’t just fall between the cracks because they are not accomplished by June 
30th. 


As you can see, steady progress has been made on my Administration’s top priorities -- educational reform, 
reducing the fear of crime, economic opportunity -- to improve the quality of life for our residents and attract 
visitors to the City of Boston. This has been accomplished within the context of our resources and by continually 
exploring ways to expand our means through partnerships in the communities and with businesses and through 
better, smarter management. 


The City Council has been key to the success charted by the City of Boston in its record of balanced budgets and 
commitment to effective and efficient government. Working together as we have in the first half of my first term 
as Mayor, I am confident the next fiscal year will continue this record. I appreciate your consideration of my 
Recommended Budget for FY97 and look forward to your thoughtful review. 


Mayor of Boston 
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Introduction 


At the midpoint of his first term, Mayor 
Menino could have set forth an agenda 
for FY97 that simply continued the initia- 
tives put in place in the last two years. 
His framework for City government had 
produced real results in terms of im- 
proved City services: more police officers 
for community policing, realizing a reduc- 
tion in the crime rate ... innovations in ed- 
ucation negotiated through a 
ground-breaking collective bargaining 
agreement with teachers ... stable fiscal 
policies and a nationally recognized per- 
formance budgeting system ... more on- 
the-street workers to fix street lights, 
clean parks, and inspect property ... a 
fully implemented recycling program ... 
strengthening neighborhoods by building 
up main street businesses and rehabilitat- 
ing residential properties ... a strong 
cadre of street workers and community 
programs for youth ... 


Instead, Mayor Menino continued to 
challenge his cabinet and department 
heads to rethink existing programs, pur- 
sue new opportunities, and push services 
and resources out of City Hall and into 
the neighborhoods. While the central 
goals remain the same -- improving and 
reforming education, alleviating the fear 
of crime in the neighborhoods, economic 
opportunity -- Mayor Menino’s govern- 
ment is a work in progress, with the FY97 
Recommended Budget reflecting 12 
months in the continuum. Asa result, 
the FY97 Recommended Budget, while it 
is presented in the same format for conti- 
nuity of information, is drastically differ- 
ent in the context of its development and 
delivery. 


One thing that has not changed is the 
Administration's approach to sound fi- 
nancial management. The Mayor's call to 
action has always been tailored to the fis- 
cal realities faced at this time and pro- 
jected into the near future. Boston’s 
budget is revenue-driven, which means 
that, as a matter of policy, spending prior- 
ities are determined based on the 
amount of revenue expected, rather than 
the other way around. Given the modest 
revenue gains experienced and projected, 
new ways of providing existing services 
must be explored in order to free up re- 
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sources for steady progress towards real- 
izing the goals. 


Building on Accomplishments 


The foundation for rethinking govern- 
ment has been put in place in the first 
two years of the Menino Administration. 
The implementation of the cabinet struc- 
ture in 1994 marked a significant depar- 
ture from past business practices in 
Boston city government. Departments 
were grouped into cabinets along func- 
tional lines with the aim of: 
e capturing operational efficiencies by sharing 
resources and expertise 
e reducing duplication, and 
e establishing clearer lines of accountability 
between the administration and line depart- 
ment staff. 


Over the past two years, this structure 
has facilitated major advances in the de- 
livery of services. Highlights include: 
¢ Working with a new Boston Public Schools 
superintendent on finance, technology, facili- 
ties, and programming initiatives 
e Special legislation to create an independent 
authority to stave off the financial problems 
of the City’s hospitals but preserve the funda- 
mental mission of public health 
e Implementation of Community Policing 
and the development of a Boston Police De- 
partment strategic plan 
¢ Coordination of Boston Housing Authority 
and Municipal Police security 
e Achievement of the highest bond rating in 
Boston's history 
e Negotiation of collective bargaining con- 
tracts that had expired prior to the new ad- 
ministration taking office 
¢ Conclusion of an independent audit of the 
Boston Fire Department 
¢ Reorganization of the Boston Redevelop- 
ment Authority and Economic Development 
Industrial Corporation 
e Reorganization of the Public Facilities De- 
partment 
e Restructuring of property management and 
property disposition functions 


The City’s four largest departments 
(Schools, Health and Hospitals, Police, 
and Fire) which account for 75% of total 
operating resources are already undergo- 
ing substantial restructuring. Nowa 


mechanism is in place to redirect the re- 
maining 25% to better serving the people 
of the City. 


Continuous Review of City 
Government 


To actualize the Mayor's vision, the Cabi- 
net and department heads have sought 
creative ways of "doing things smarter," to 
ensure a government that is working as ef- 
fectively as possible. Every department 
reviewed its operations through the fol- 
lowing questioning of all processes: 

e Should the City be providing this service di- 
rectly; is this the business we should be in? 

e Is the operation organized as efficiently as 
possible; are there opportunities for cost sav- 
ings? 

e Are resources appropriately targeted to cus- 
tomers; are there ways to reconfigure admin- 
istrative functions to provide better service? 

e Is the service being provided with the mini- 
mum staff necessary? 


These discussions led to the creation of a 
list of 100 new ideas for the Mayor to con- 
sider. Some built upon existing pro- 
grams, many called for more drastic 
changes. Nearly all innovations were pro- 
posed within existing resource levels. 

The Mayor gave feedback on every idea 
presented. 


A nine point Action Plan provides a City- 
wide context for managing change and 
ensuring the success of these new ideas. 


1. Continuous review of operations and 
business practices. The themes of re- 
thinking government and sparking creativ- 
ity in meeting needs will continue 

beyond the budget process into a year- 
round agenda item for the cabinets. 


2. Managed reduction. The Mayor will 
designate a task force to review opportu- 
nities for redirecting personnel resources, 
managing through attrition, examining 
staffing patterns and analyzing the opera- 
tions of all boards and commissions. 


3. External funds. A special working 
group will inventory existing programs, 
look for overlapping or competitive ser- 
vices in the community, research best 
practices, and determine the potential im- 


pacts of shifts in external funding levels 
and sources. 


4. Early Retirement Incentive Program. It 
has been determined that offering an 
early retirement incentive for non-public 
safety city employees will provide the 
most expedient and efficient method of 
reducing headcount. With the Managed 
Reduction Task Force ensuring control of 
backfilling of positions, this program will 
result in a net savings to the City. 


5. Initiatives. A thorough review of 
funded initiatives and the promotion of 
continuous improvement will be tracked 
and managed through the joint efforts of 
the Mayor's Office and Finance Cabinet. 
New ideas will be pursued with mile- 
stones and status reports required to en- 
sure accountability. (Refer to the "FY97 
Budget and Performance Goals Process” 
chapter for more details.) 


6. Performance unit costing. The "final 
frontier" for the City’s performance report- 
ing system is the production of a useful 
unit costing methodology to better under- 
stand the costs of services and relate de- 
cisions to the trade-offs between service 
outcomes and cost. 


7. Productivity Investment Fund. En- 
abling legislation for a revolving fund has 
been filed to allow departments to sub- 
mit ideas for funding to improve opera- 
tions, reduce costs, or enhance revenues. 
Loans will be issued to departments for 
major investments in service-related 
equipment or technology that will be 
paid back through the savings accrued. 


8. The cabinet structure. To sharpen the 
focus of departments on strategic issues 
and to promote better coordination 
across multiple departments, some ser- 
vices are being regrouped more tightly 
along functional lines. 


9. Two-year budget. As both an opportu- 
nity for better financial management and 
to help departments develop workable 
plans for their operations, a two-year bud- 
get horizon has been developed. While 
statutorily, the City must maintain an an- 
nual budget process subject to the appro- 
priating authority of the City Council, the 
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The following examples of potential ini- 
tiatives will be pursued and, if feasible, 
developed for implementation during 
FY97 - FY98 
¢ "Market Boston" -- an on-line economic devel- 
opment informational program that would be a 
resource to businesses looking to locate or ex- 
pand in the City 
© Domestic violence brochures to be distributed 
by the Registry Division with the issuance of 
marriage certificates 
© Consolidate the licensing offices of the City's 
Consumer Affairs and Licensing Office and the 
Governor-appointed Licensing Board. Legisla- 
tion will be filed to abolish the Licensing Board 
to eliminate this duplication 
¢ Hire retirees to clean city streets as a way to in- 
crease the areas being served while also provid- 
ing the retiree with a stipend and a healthy, 
constructive activity 
¢ Integrate the work order responses of the street 
lighting crews of Public Works with the traffic 
operations crews of the Transportation Depart- 
ment 
© Create a one-stop Taxpayer Service Center to 
eliminate the need to visit the Assessing Depart- 


second year plan provides a useful con- 
text for these decisions. 


The FY97 Operating Budget 


The Recommended FY97 Budget may not 
seem a lot different in its appearance; the 
format and baseline of information pre- 
sented in the budget document remains 
fairly constant, for good reason. With 
noted exceptions, most departments’ 
core mission and performance objectives 
have not changed, the result of much re- 
finement in the prior two years. Progress 
will be evidenced by improvements in the 
level of service provided, not in shifting 
the key measures of success around. It is 
important to keep the baseline of perfor- 
mance measures stable. 


Also, the financial model on which the 
budget is constructed remains intact. As 
explained earlier, the Boston Operating 
Budget is built on its revenue base. The 
funding of changes in operations de- 
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ment to find out the status of tax bills and the 
Treasury Department to pay them 

¢ Health and Safety -- putting together a com- 
prehensive program to improve employee well- 
ness and implement sound practices to reduce 
risk 

© Centralized employee intake -- combine the per- 
sonnel, benefits, and pension processes faced by 
new employees 

© "Direct deposit” to pay vendors to eliminate pro- 
cessing and mailing delays 

¢ Preferred provider arrangement for workers’ 
compensation medical examinations 

© Set up a window for trash violation citations to 
be paid at City Hall instead of Housing Court; 
filing needed legislative amendment 

¢ Mechanism at state Registry of Motor Vehicles 
locations for individuals to pay outstanding 
City parking fines discovered in the process of 
trying to complete car registration or license re- 
newals; tax bills could also be paid at these loca- 
tions 

¢ Boulevard Rehab initiative to target funds to 
distressed and abandoned properties along 
major corridors, with priority given to conver- 
sion to home ownership 


pends on the revenue trends. Boston 
does not have many revenue options, so 
the fundamental parameters of the bud- 
get do not shift much from one year to 
the next. 


Financial Outlook 


The Recommended Budget for FY97 is 
built on a 4.7% increase in General Fund 
revenues (after adjusting for DHH), about 
the same increase as last year and repre- 
senting the fourth straight year of modest 
growth. (See Figure |.) The City’s prop- 
erty tax levy accounts for one-half of the 
total increase from last year. An increase 
in state aid and a healthy, strong trend in 
departmental income account for the 
other half. These categories and trends 
are explained in detail in the sections 
that follow. (See "Summary Budget FY97 - 
FY98" and "Revenue Estimates and Analy- 
sis.") 
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Figure 1 


Two revenue items linked to state policy 
deserve special mention, however. The 
FY97 Recommended Budget includes the 
current state budget proposal for funding 
of the Education Reform Act of 1993 and 
the continued restoration of lottery fund 
disbursements to cities and towns begun 
last year. As was predicted when the 
state tied local aid to specific levels of ed- 
ucation funding and mandated programs, 
not only is the City’s commitment to edu- 
cation dependent on the state’s contin- 
ued funding of education reform, but the 
City also has ever-declining access to un- 
obligated, truly General Fund revenues. 


The return of a predictable lottery aid for- 
mula, with full funding of this second 
year of a five-year state funding plan, is 
also encouraging. After the drastic 
defunding of local aid in the state’s bud- 
get crises of FY92 - FY93, municipalities 
had no base of growth revenues to de- 
pend on. As long as the Commonwealth 
lives within its means, Boston, along with 
other cities and towns, is enjoying the 
predictability of these revenue streams. 


A third area of state policy impact in- 
volves the responsibility for the expense 
of correctional facility operations. Gover- 
nor Weld has proposed a state take-over 


of county corrections, but counties (Bos- 
ton being the sole contributor for Suffolk 
County funding) would have to maintain 
current funding levels (through a reduc- 
tion in state aid). Boston's funding of 
county corrections stands at 12.5% of 
total Suffolk County corrections costs. 
Most other counties are responsible for a 
smaller percentage, averaging 5-6% of 
total costs, and the state legislature's ver- 
sion of the budget endorses this level of 
effort for Boston. The City continues to 
advocate for equalizing the corrections 
cost burden before locking in the local 
funding requirement. 


The structural limitations of the City’s 
growth revenues, namely the property 
tax, remain a potential barrier to financial 
stability. The City’s ability to raise prop- 
erty taxes is limited by statute to a 2.5% 
increase in existing values or to 2.5% of 
total value. Boston’s tax levy lingers 
close to 2.45%, with new growth helping 
to widen the gap from the 2.5% limit, al- 
beit slightly. Although no downturn in 
values is predicted in the near future, the 
impact of hitting the limit would be to 
cut off the City’s major source of revenue 
growth and necessitate a reduction in ser- 
vice levels. 


With the bulk of the City’s General Fund 
revenue dictated by state policy, Depart- 
mental income, which accounts for 11% 
of all revenue, has become the principal 
focus of innovation to improve the collec- 
tion of existing fees, fines, or reimburse- 
ments, as well as new ideas for City 
sources of income in order to fund basic 
service delivery improvements. While 
most categories of departmental income 
are heavily influenced by economic fac- 
tors, the City has tried to create ways to 
increase these sources of revenue, such 
as establishing civil penalties based on 
camera usage for traffic light infractions 
at the worst intersections (pending pas- 
sage of home rule legislation), enforce- 
ment of municipal liens for 
property-related health and safety viola- 
tions, affirmative litigation of claims for 
damage to city property, and maximizing 
reimbursements of administrative or 
other costs through grants or other out- 
side sources. 
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Changes in the FY97 
Operating Budget 


In the context of the overall financial out- 
look, the Recommended FY97 Budget 
must contend with external pressure on 
the expenditure side of the budget. First, 
fixed costs must be covered; increases in 
pensions, debt service, and mandatory 
state assessments will rise 4.7% or $10 
million over last year. Funding for county 
costs stands at $11.4 million, but could 
swing up $1 million or down $5 million 
depending on which state budget version 
prevails in determining local share of cor- 
rections costs. 


The Mayor's commitment to education 
and the pressures on the Boston Public 
School system in terms of enrollment, ac- 
creditation, and programming are sup- 
ported by a 5.3% increase over the 

current appropriation, an additional 

$23.8 million. The restructuring of the 
City’s delivery of public health services 
(described in more detail below) will re- 
quire approximately a $5 million increase 
in funding to meet the expected liabili- 
ties in the first transition year of a new 
Public Health Commission. The continua- 
tion of the major push towards commu- 
nity policing calls for a 5.6% increase in 
public safety funding. Figure 2 illustrates 
where the City’s new revenues will be di- 
rected, clearly reflecting the Mayor's prior- 
ities. 


Structural Changes 


There are a number of alterations to the 
cabinet framework or to departmental or- 
ganizations reflected in this budget. 


At the cabinet level, the Transportation 
Department is being moved to the Basic 
Services Cabinet and a new Central Fleet 
Maintenance Department is being cre- 
ated. These changes are expected to 
build upon the success of this cabinet in 
tackling cross-departmental service provi- 
sion and administrative issues, such as 
neighborhood cleanliness and security, 
economies of scale in procurement, and 
sharing of equipment. Strategic planning 
issues for basic services in the parks, 
transportation, and the libraries will be 


Executive Summary 


ae & 6 (el ee ee we! fe Se fe cee, We/ "ele Fe 46) 6 6) wie 


Millions of Dollars 
$25 


| 


“Sait € 5 Ss 
or - se ec a Og ee one 
J" NV) 
\ 4 ie eo ot € wn ae 


($5) 


FY97 Allocation 
of Increased Revenue 


Figure 2 


handled by the Chief of Environmental 
Services to ensure that policy takes into 
account the larger context of potential im- 
pacts. 


Two departments have been renamed, to 
reflect significant updating of their mis- 
sions. The former Printing Department, a 
division under the Chief Operating 
Officer's Cabinet, is now the Graphic Arts 
Department. This department is well 
down the path to a complete overhaul of 
its plant and equipment. As the staff 
works to phase in new skills, new services 
will be offered that had to be found 
through outside contracts before. 


The phasing out of rent control in the 
City of Boston has necessitated a shift in 
the functions of the former Rent Equity 
Board from adjudication of applications 
and hearings concerning levels of rent 
and the rights and responsibilities of ten- 
ants and landlords, to monitoring the 
consequences of the loss of rent control 
housing arrangements, informing af- 
flicted parties of the changes to their 
rights and responsibilities, and mediat- 
ing new types of disputes that arise dur- 
ing this transition period. The new 
Rental Housing Resource Center will 
maintain the City's commitment to both 


Boston PH Commission 
Independent Authority 


Existing Structure Lom | nes2 Ne 


Proposed Structure 


tenants’ and landlords’ rights to make a 
home and a living. 


Last year, the Mayor followed up on a rec- 
ommendation of the transition study 
done for his new administration and es- 
tablished the framework for a new Central 
Fleet Maintenance division to improve 
the management of vehicles and mainte- 
nance equipment of Basic Service Cabi- 
net departments. The FY97 
Recommended Budget completes the 
consolidation of costs and functions 
under a stand-alone department that 
would report to the Chief of Basic Ser- 
vices. Work is underway to integrate sep- 
arate maintenance staffs from various 
departments, and the search has begun 
for a Fleet Manager with the appropriate 
expertise to handle the consolidation of 
this broad scope of operations. Cost sav- 
ings are possible but not assumed, so 
that the focus would be on improving the 
quality of service. 


The Boston Public Health 
Commission 


By far the most significant change in- 
cluded in this budget submission is the 
newly created Boston Public Health Com- 
mission (PHC). The level of funding pro- 
vided in the FY97 Recommended Budget 
for the PHC maintains the City’s commit- 
ment to Boston's public health system. 
The PHC, which is the successor to the 
Department of Health and Hospitals 


(DHH) and the Trustees of Health and 
Hospitals (THH) will be a principal com- 
ponent of the new Boston Public Health 
Network envisioned by the Mayor's Advi- 
sory Committee on Health Care. 


The Mayor secured enabling legislation 
(Chapter 147 of the Acts of 1995) last year 
to pursue the creation of the Boston Pub- 
lic Health Commission, a new quasi-inde- 
pendent agency. The Enabling Act also 
authorized the City, with the approval of 
City Council, to enter into an agreement 
with Boston University Medical Center 
Hospital (BUMCH) to provide for the 
merger or consolidation of Boston City 
Hospital (BCH), Boston Specialty and Re- 
habilitation Hospital (BSRH), and Boston 
University Medical Center Hospital. (See 
"Boston Public Health Commission" 
Chart). 


The Recommended Budget reflects the 
formation of the PHC, a new quasi-inde- 
pendent agency. During the coming 
months, the Mayor will seek City 
Council's confirmation of the individuals 
selected by the Mayor to serve as mem- 
bers of the Board of Commissioners for 
the PHC. 


Because the Enabling Act provides for 

the transfer of all real and personal prop- 
erty comprising the Boston City Hospital 
campus, which is insured by an FHA Mort- 
gage, the City also has been working with 
FHA for approval of this transfer. 
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The PHC is responsible for providing the 
hospital and public health operations for- 
merly provided by DHH and THH. 
Through Boston Emergency Medical Ser- 
vices, the PHC will also provide pre-hospi- 
tal emergency medical care. This 
movement to a PHC, will not result in any 
changes to existing service delivery. The 
level and types of services will be re- 
viewed annually through a programmatic 
assessment and annual budget process. 


In financial terms, this new structure elim- 
inates the stream of revenues from hospi- 
tal reimbursements and removes the 
operating expenditures of BCH and 
BSRH, leaving behind only the expendi- 
ture obligation defined for the PHC. 
Without this change in structure, the net 
cost for these operations would be higher 
in FY97; the projection for FY98 and be- 
yond shows the subsidy for hospital oper- 
ations increasing by 16% due to lower 
reimbursements, declining volume and 
higher expenditure levels. (See "Sum- 
mary Budget FY97 - FY98"). 


Service Highlights and New 
Program Initiatives in FY97 


Two-thirds of the total increase in appro- 
priations will go to Education and Public 
Safety initiatives, the Mayor's top service 
priorities. 


The Boston Public School Department 
budget request outlines the new 
Superintendent's plans for financial and 
programmatic improvements, starting 
with a restructured staffing plan to en- 
sure minimum coverage of needs in each 
school and appropriate support of innova- 
tive educational programs. New curricu- 
lum standards implementation will begin 
with some educational materials acquisi- 
tion. The system has planned on contin- 
ued enrollment growth of approximately 
1,000 more students in grades 1 - 12. On 
top of these basic budget premises, the 
Mayor's and School Committee's full-day 
kindergarten initiative is funded. Turning 
the comer on high school accreditation 
issues is supported with an additional $2 
million in operational funds in conjunc- 
tion with the funding authorizations re- 
quested in the capital plan. The Mayor's 
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commitment to computers in the class- 
room will be well underway with funding 
of the strategic technology plan that will 
tackle facilities, classroom, curriculum, 
and systems analysis issues in tandem 
with broader City technology initiatives 
and the myriad partnership agreements 
with private sector contributors respond- 
ing to the Mayor's call to action. The 
chapter in this Overview entitled, "Educa- 
tion" provides a more complete descrip- 
tion of educational initiatives. 


The Mayor's pledge to support Commu- 
nity Policing was backed up with the fund- 
ing of 400 additional officers from 1994 to 
1996. The recruits to be hired by the end 
of FY96 add a $6 million cost to the FY97 
budget base. An additional 50 police re- 
cruits are funded in the FY97 Recom- 
mended Budget in order to maintain this 
uniformed strength. The Police 
Department's plans for FY97 focus on the 
deployment of these new hires to effectu- 
ate community policing in a manner that 
will increase the time the officer spends 
out on the street as opposed to adminis- 
trative duties. Further refinements in ad- 
ministrative policy, including the 
civilianization of appropriate functions. 
will result in even more police officers as- 
signed to community policing functions 


As part of a Pedestrian Safety initiative. 
30 new crossing guards will be brought 
on board. Twenty-five additional police 
cadets will help backfill those non-patro| 
functions that would usually require over- 
time or pull an officer off the street 


Major progress in automation of the Po- 
lice Department has also enhanced the ef- 
fectiveness of community policing, from 
MDT's to imaging systems. The FY97 Rec- 
ommended Budget furthers these en- 
hancements with investments in a 
property evidence and inventory system 
and a records management system. The 
City will also be opening a new, state-of- 
the-art Police Department Headquarters 
in FY97. New features include a public 
service counter and improved communi- 
cations systems. Finally, the Jamaica 
Plain Area Police Station is reopening in 
the fall of 1996 and is fully funded. 


The Fire Department will continue to ad- 
just to the evolving mix of emergency re- 
sponses. The increase in its role as a 
First Responder to non-fire related emer- 
gencies is reflected in its medical training 
activities, maintenance of defibrillator 
equipment, and rapid response time in 
life-saving situations. The recommenda- 
tions of the completed audit of Fire De- 
partment operations are under review by 
the Fire Commissioner, with the aim of 
meeting minimum staffing requirements 
through reconfiguration of non-suppres- 
sion duties. Continuing the investment 
in state-of-the-art life-saving equipment 
for firefighting personnel, the City will 
purchase new breathing apparatus to up- 
date equipment that has not been re- 
placed in nearly 20 years. 


An ancillary public safety initiative is 
being implemented through im- 
provements in street lighting. In addition 
to a capital funded study of the City’s 
street light infrastructure and inventory 
replacement policy, the operating budget 
within the Public Works Department has 
added a 24 hour emergency response to 
investigate priority street light outages or 
damages. 


Service Highlights in the 
Neighborhoods 


With government getting leaner at all lev- 
els, and the focus on education and pub- 
lic safety as the major "quality of life" 
issues for residents, the potential is there 
for basic city services to suffer. In Boston, 
however, the commitment to the nuts 
and bolts of city government remains as 
strong as ever. 


The labor force of the Parks Department 
and the Public Works Department was in- 
creased in the last two years to put more 
direct service workers into the parks and 
onto the streets to make them safer, 
cleaner, and more attractive. Clean-up 
crews, the use of summer youth workers 
or "red shirts,” and replacement of dilapi- 
dated equipment are maintained at these 
increased levels. In this Recommended 
Budget, a new graffiti removal program 
will be rolled out, along with the state-of- 
the-art, environmentally safe graffiti re- 


moval machinery. Posted street cleaning 
will follow along established routes, with 
more planned once needed equipment is 
procured. The once-a-year program for 
hazardous waste recycling will be ex- 
panded with the establishment of used 
paint and motor oil recycling centers lo- 
cated in various neighborhoods, with 
drop-offs scheduled monthly. Library ser- 
vice will be maintained at current levels, 
with one exception: the addition of a 
children’s librarian at the Mattapan 
Branch to eliminate lunch hour closings. 


The Inspectional Services Department is 
being targeted for expanded service in 
FY97. This year, a supplemental appropri- 
ation was executed to provide staff and 
support for a broad array of new endeav- 
ors, from swimming pool inspections to 
inspecting every multi-family dwelling at 
least once every five years to ensure they 
are up to code. Progress has also been 
made to ensure that inspectors get back 
to so-called high risk food establish- 
ments three times, enabling the estab- 
lishments to demonstrate that they have 
returned to acceptable health and safety 
practices and then confirming that the 
agreements are being executed. Addi- 
tional inspector positions will be added 
in FY97 to improve the ratios of inspec- 
tions to permits, handle complaints, and 
proactively resolve violations. Added cler- 
ical and support positions will be di- 
rected to improving the paperwork flow 
and accelerate the automation of the 
large databases that will result in better 
customer service, as well as enable the 
Department and other City agencies to 
utilize the wealth of property-related in- 
formation. 


Community Centers provide neighbor- 
hood-based programs that benefit many 
diverse constituencies: recreational pro- 
grams for youth, social activities for el- 
derly, collaborations with schools on 
alternative education initiatives, anti-vio- 
lence and family counseling programs, 
for example. Community Centers are in- 
tegral to furthering the Mayor's educa- 
tional agenda. In FY97, this agency will 
be putting together a Before School pro- 
gram to provide child care and other ser- 
vices to fill the gap created by a delay in 
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the start of the school day for many chil- 
dren until 9:30, after most caregivers 
need to get to work. In FY97, the City is 
also working with the various local coun- 
cils to assist with automation needs and 
is funding an upgrade to the phone sys- 
tem. 


How to Read the Budget 


The Recommended Operating Budget for 
FY97 is presented in two volumes. Vol- 
ume | provides an overview of the City’s 
overall policy direction and financial posi- 
tion. The summary of revenue and expen- 
diture trends and issues, administrative 
priorities, and management strategies 
provide the context for the detailed de- 
partmental funding requests. 


Volume II presents the detail in support 
of each department's funding request. In 
the context of each department's mis- 
sion, key objectives, and past perfor- 
mance, promised performance and 
planned expenditures by line item ex- 
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plain the purpose of the requested oper- 
ating budget. 


Tables of all General Fund, grants and 
other external funds, and capital projects 
to be completed by the end of FY97 are 
included by department. By program, key 
performance outcomes reflect how re- 
sources will be applied to improve ser- 
vices, or the effects of trade-offs in 
service levels. These are also shown in 
the context of past performance and per- 
sonnel and funding levels for up to six 
years of historical trends. 


Departmental personnel ties budgeted 
quotas to specific titles, taken from the 
City's position control system which is 
the level of budgetary control over staff- 
ing decisions. Program line item detail is 
not shown, except for the split between 
personnel and non-personnel funding, al- 
though the departmental line item re- 
quest is the result of the roll-up of all 
program budgets as the basis of budget 
planning. 
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The FY97 budget of $1.347 billion repre- 
sents a 9.0% decrease over FY96 due to 
the new Boston Public Health 
Commission's relatively small budget in 
comparison to its predecessor, the De- 
partment of Health and Hospitals. In 
fact, most revenue and expenditure 
items, as detailed below, increase mod- 
estly in FY97. Adjusting for the Boston 
Public Health Commission, the FY97 bud- 
geted revenues and expenditures would 
represent a 4.7% increase over FY96. The 
FY97 budget will be the City’s twelfth con- 
secutive balanced budget. (Figure 1.) 
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Surpluses And Deficits 
FY83 - FY95 


Figure 1 


As has been the case for several years, 
the largest revenue increase is in the 
property tax levy, an increase of $25 mil- 
lion. In addition, there is modest growth 
in most other major recurring revenue 
categories. This will permit the City to re- 
frain from using non-recurring revenues 
to support the operating budget. On the 
spending side of the budget, total depart- 
mental appropriations decrease by 11.6% 
(due to the Public Health Commission), 
and fixed costs increase by 4.7%. 


This Summary Budget section reviews the 
FY96 budget and the proposed FY97 bud- 
get. This is followed by a brief descrip- 
tion of each line item in the summary 
budget. 
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Overview Fiscal Year 1996 


Total planned FY96 expenditures in- 
creased by $56.3 million or 4.0%. A $54.3 
million increase in total estimated reve- 
nue is the result of significant increases 
in the property tax levy ($29.5 million), 
hospital receipts ($13 million) and state 
aid ($8.1 million). As has been the case 
for the last three fiscal years, the City is 
not in a position to appropriate from 
budgetary fund balance during FY96. The 
growth in planned FY96 departmental ex- 
penditures is 5.8%. Fixed costs, however, 
are estimated to come in 4.9% lower than 
in FY95. A portion of these changes in de- 
partmental and fixed cost growth are di- 
rectly attributable to the transfer of the 
Department of Health and Hospitals’ pen- 
sion costs from the City's central pension 
account to the departmental budget. The 
FY96 budget covers all the costs for pay 
raises negotiated with the unions to date. 


Overview Fiscal Year 1997 


Total planned FY97 departmental and 
fixed cost expenditures together will de- 
crease 9.0% for a total decrease of $132.8 
million. On the revenue side, the City ex- 
pects to experience modest increases in 
most major recurring revenue items, led 
once again by the property tax levy with a 
$25 million increase. Other major in- 
creases include $19.4 million or 5.4% in 
state aid distributions, and $10.5 million 
or 7.6% in departmental income. These 
increases only partly offset the loss of 
hospital revenue ($192.7 million) which 
in turn is offset by the dramatic reduction 
in health and hospital expenditures (from 
$248.9 million to $60.9 million). Overall, 
the proposed FY97 budget includes 
$1.347 billion in expected revenues and 
planned expenditures. The property tax 
levy and state aid are the largest sources 
of growth in the City’s revenues, allowing 
the City in FY97 to add some public 
safety personnel during the course of the 
year and increase the school budget by 
$23.8 million. Following is a brief descrip- 
tion of each line item in the summary 
budget. 


Revenues 


Property Tax Levy. The property tax levy 
has been the City's most dependable 
source of major revenue growth during 
the past twelve years. The increases have 
been steady and consistent from FY85 to 
FY96, ranging from $28 million to $41 mil- 
lion. In FY97, the $25 million increase in 
the property tax levy marks the smallest 
increase in the property tax levy since the 
property tax levy began growing again in 
FY85 after Proposition 2 /2 forced cuts in 
the levy. Its future growth, as explained 
in more detail below, also may be in ques- 
tion. In FY97, the net property tax levy 
will provide 52.7% of all City revenue. 
(Figure 2.) 
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Figure 2 


In each year since FY85 the City has in- 
creased its levy by the allowable 2.5%. 
During these same years, the levy has 
also been positively impacted by taxable 
new value, especially from new construc- 
tion. This has added to the tax base. The 
combined effect of the allowable 2.5% in- 
crease and the taxable new value is an av- 
erage annual levy increase from FY93 
through FY96 of 5.4%, and a projected in- 
crease in FY97 of 3.5%. 


From FY85 through FY89 assessed prop- 
erty values in Boston increased dramati- 


cally, far outpacing the capped growth in 
the levy. Consequently, there was a signif- 
icant downward trend in the property tax 
rates. The City’s net effective tax rate in 
FY84 was 2.5%. By FY89, the net effective 
tax rate had fallen to 1.4%. 


What occurred in the Boston real estate 
market, beginning in 1988, significantly 
reversed the FY85-FY89 tax rate trends. 
As the New England region experienced a 
deep recession, activity in both the com- 
mercial and residential markets slowed 
dramatically. Office vacancy rates in- 
creased and downtown development 
came to a near standstill. All of this was 
reflected in the fourth City-wide revalua- 
tion, establishing values as of January 1, 
1991 at $29.8 billion. This represented an 
18.1% decline from the prior year's total 
taxable value. This was followed by an 
8.4% trending down for January 1, 1992 
values at $27.3 billion. 


As values decreased, the City continued 
each year to maximize the allowable levy 
increase under Proposition 2 1/2. Be- 
tween FY90 and FY94 the levy increased 
each year by an annual average of 6.4%. 
The dramatic decrease in values reversed 
the previous tax rate trend. From FY82 to 
FY89 the net effective tax rate had de- 
creased every year due to values increas- 
ing faster than the levy. From FY90 to 
FY94 the net effective tax rate rapidly in- 
creased. As of FY96, the net effective tax 
rate stood dangerously close to the Prop- 
osition 2 1/2 ceiling at 2.45%. Should the 
direction of the real estate market, which 
currently is modestly positive, suddenly 
reverse again, then the City’s current posi- 
tion at the 2.5% tax rate threshold has 
profound implications for the future abil- 
ity of the City to maintain the current 
level of services. 


Motor Vehicle Excise. In FY93, the City’s 
motor vehicle excise receipts surged dra- 
matically upward to $30.1 million. An ag- 
gressive program linking payment of 
motor vehicle excise bills with renewal of 
driving licenses by the Registry of Motor 
Vehicles heavily impacted FY93 collec- 
tions. Furthermore, the FY93 receipts 
were also pushed upward by a delay in is- 
suance of bills in FY92. The City col- 
lected $21.7 million in motor vehicle 
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excise revenue in FY94, $24.5 million in 
FY95 and expects to exceed the midyear 
budget estimate of $22.6 million in FY96. 
As employment growth and consumer 
confidence have revisited New England 
over the past few years, more people 
have returned to the market for new cars. 
As a consequence, the City is projecting 
$25 million in motor vehicle excise for 
FY97. 


Room Occupancy Excise. The room oc- 
cupancy excise amounts to 4% of the 
total amount of rent for each hotel or 
motel room occupancy. The growth of 
this revenue source has mirrored the 
economy with a major decrease in FY92 
and solid recovery and growth in FY93, 
FY94 and FY95. The $16.7 million col- 
lected in FY95 was the highest annual 
amount since the local excise’s inception 
in FY86. Boston's occupancy and room 
rates are among the highest in the coun- 
try and the most recent data on tourism 
shows an increasing number of visitors 
coming to Boston. For FY96 and FY97 
the City estimates it will receive $15.7 mil- 
lion and $16.5 million, respectively, in 
room occupancy excise receipts. 


Jet Fuel Excise. The excise on the sale of 
jet fuel is 5% of the average sales price, 
but not less than 5 cents per gallon. One 
reason that the jet fuel excise has tended 
not to increase is that with jet fuel selling 
consistently below $1.00 per gallon the 5 
cents per gallon minimum tax has gener- 
ally been the operative rate. Another un- 
derlying factor which limits jet fuel excise 
growth is the increased fuel efficiency of 
commercial aircraft which use Logan air- 
port. Because fuel is such a major por- 
tion of their expenditures, airlines have 
steadily improved the fuel efficiency of 
their fleet. Due to improvement in the 
economy leading to more airline flights, 
FY94 receipts increased by 9.4% to $12.5 
million. A drop to $11.5 million occurred 
in FY95. The City now expects this reve- 
nue source to come in close to its $12.5 
million midyear projection for FY96 and 
has budgeted $12.5 million for FY97. 


Departmental Revenues. Departmental 
revenues consist of approximately 250 
miscellaneous accounts including such 
diverse revenue sources as health inspec- 
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tion fees, cemetery fees, parking fines, 
and interest income. The level of depart- 
mental income has been relatively stable 
for several years. In FY96, the City ex- 
pects to exceed the midyear budget esti- 
mate of $138.9 million in departmental 
revenues. The City has budgeted $149.4 
million in FY97. A great percentage of de- 
partmental revenues comes from the fees 
that City departments charge for their ser- 
vices. From time to time, the Office of 
Budget Management does a comprehens- 
ive review of the City’s fee and fine struc- 
ture and recommends appropriate 
changes. Economic activity is also a de- 
terminant for permit, license, fine and 
other revenues. For a more detailed dis- 
cussion of these trends see the Revenue 
Estimates & Analysis section. 


Hospital Income. Major hospital expen- 
ditures and income, as a component of 
the City’s general fund, will be profoundly 
impacted by the creation of the Boston 
Public Health Commission. In general, 
the City will continue to support various 
health services that have traditionally 
been a component of the Department of 
Health & Hospitals (e.g. neighborhood 
health centers) via the new entity at a 
level similar to its subsidy (i.e. expendi- 
tures minus revenues) to the Department 
of Health and Hospitals the last several 
years. 


State Local Aid. Since FY82 there have 
been three distinct phases in state local 
aid funding policy. (For a more detailed 
discussion, see the Revenue Estimates & 
Analysis section.) From FY82 through 
FY89, local aid policy was essentially a 
revenue sharing response to Proposition 
2/2. A reasonable annual increase in 
local aid became an essential component 
in the financial planning for municipali- 
ties. 


The second phase occurred during the 
FY90, FY9!1 and FY92 budgets. During 
this period, the Governor and the Legisla- 
ture significantly reduced state revenue 
sharing with cities, towns, and regional 
schools. Between FY89 and FY92, state- 
wide cherry sheet aid declined $602 mil- 
lion or 20% while all other state spending 
increased by $1.5 billion or 15%. 


In the third and most recent phase, which 
began with passage of the FY93 state bud- 
get, the Commonwealth embarked upon 
a multi-year commitment to increase and 
equalize funding for local education. 
While the Commonwealth's increase in 
education funding (holding other state 
aid level) was certainly preferable to the 
reductions of the FY90-FY92 period, it left 
municipalities in a quandary as to how to 
maintain other basic municipal services 
such as police, fire, and public works at a 
reasonable level. 


In general, education aid during the FY93- 
FY97 period has been less favorable for 
Boston than the revenue sharing / needs 
based distribution arrangement during 
the FY82-FY89 period. This is even more 
the case with the educational aid be- 
cause of the state-mandated costs that 
are delivered in tandem with the new aid. 
FY97 is a good example. The significant 
increase in the City's Chapter 70 aid of 
$20.9 million could be described as un- 
derwriting the FY97 increase in the 
School Department budget of $23.8 mil- 
lion, except for the doubling of costs of 
charter schools (mandated in the Educa- 
tion Reform bill) from $6 million to $12 
million. Charter school tuition is drawn 
directly from the City’s Chapter 70 aid, 
thereby leaving the City with a net in- 
crease in Chapter 70 aid of $14.9 million. 


Chapter 121A Distributions. The Chap- 
ter 121A legislation allows local govern- 
ments to suspend the imposition of 
property taxes at their normal levels in 
order to encourage redevelopment. The 
City most recently used this mechanism 
to encourage development of the 
FleetCenter and a new Genzyme manufac- 
turing plant in Allston. 


The Urban Redevelopment Corporation 
excise is a municipal excise in-lieu-of-tax 
for which the Commonwealth acts as the 
collector and distributor. In FY94 and 
FY95, the City collected Chapter 121A, 
section 10 distributions of $26.9 million 
and $26.1 million. In FY96 and FY97, 
Chapter 121A revenues are budgeted at 
$21.7 million and $22.2 million. A gen- 
eral trend of decline in this revenue 
source is somewhat misleading because 
several 121A corporations have, or are in 


the process of, terminating their 121A 
special tax status and returning to regular 
Chapter 59 property taxation. Thus, the 
downward trend in 121A revenue is com- 
pensated for by related increases in the 
property tax levy. 


Teachers Pension Payments. Boston's 
cherry sheet includes an item unique to 
the City: the teachers’ pension reimburse- 
ment for pension charges to the City. The 
pensions paid to retired teachers from all 
other cities and towns in Massachusetts 
come directly from the Commonwealth 
via the State-Teachers Retirement Sys- 
tem. The City was reimbursed $28.2 mil- 
lion in FY94 for its funding of teachers 
pensions. Due to the early retirement in- 
centive program for 250 teachers in 1993, 
the teachers’ pension reimbursement 
jumped to $33.7 million in FY95 and is es- 
timated at $35.5 million in FY96 and FY97. 


Budgetary Fund Balance. Budgetary 
fund balance, also referred to as free 
cash, is most simply described as the por- 
tion of the available reserves, generated 
to a considerable degree by annual oper- 
ating surpluses, which the City can re- 
sponsibly appropriate for spending. 


The City accelerated its use of its budget- 
ary fund balance as the Commonwealth 
dramatically cut back on local aid. The 
City appropriated from budgetary fund 
balance $4.0 million for FY87, $13.4 mil- 
lion for FY88, $15.0 million for FY89, $20 
million for FY90, $38.6 million for FY91, 
and $10.9 million for FY92. By balancing 
expenditure reductions with drawing 
down of available reserves, the City was 
able to mitigate reductions in basic ser- 
vices during the Commonwealth's dra- 
matic reductions of local aid. However, 
due to a number of factors, described in 
more detail in the Revenue Estimates 
and Analysis section, the City’s free cash 
position is currently negative. The City 
does not currently anticipate being able 
to appropriate additional funds from the 
budgetary fund balance in the near fu- 
ture. 


Non-Recurring Revenue. Use of non-re- 
curring revenue to support the operating 
budget has not been a significant factor 
in the budget since FY92 and has not 
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been used at all since FY93. The City Figure 3 illustrates the distribution of the 
does not plan to use non-recurring reve- total $1.101M in departmental appropria- 
nue in FY97. tions by cabinet area. 
This is quite a contrast to 11 years ago 
when Proposition 2 1/2 had recently PUBLIC 
forced the City to forego hundreds of mil- rps [- NON-MAYORAL 
lions of dollars in property tax levy in MuayYoeS : 1.4% 
order to reduce its net effective property OFFICE 
tax rate to 2.5% and the City resorted to 0,6% EDUCATION 
$74 million and $43 million in non-recur- it 
ring revenue (partly from receipts from 
the sale of City garages) to support its 
FY84 and FY85 operating budgets. 
It is interesting to note that the property 
tax levy has increased as a portion of the patbiepeeh 
City’s revenue base from 36.4% in FY84 to 7.3% CHIEF —_————. CHIEF 

; OPERATING FINANCIAL 
48.6% in FY96. As the City has become ances /patehiers 
more dependent on the property tax levy, 7.3% Psat 3.2% 
the City has arrived at the Proposition ENVIRONMENTAL DEVELOPMENT 
2'/2 threshold with a net effective tax rate PORVICES 10x Ns 
of 2.45% in FY96. It is conceivable that FY97 Expenditures By Cabinet 


should there be a downturn in the future 

in the City’s taxable real estate values, 

non-recurring revenue may be required to 
support a future operating budget as a Figure 3 
measure of last resort. 


City Departments. The appropriation for 
Expenditures City Departments has increased by 4 4% 
over the FY96 appropriation. The Mayor's 
continued commitment to public safety 
issues and the reinvigoration of Commu- 
nity Centers, as well as the enhancement 
of inspectional services programs have 
contributed to the increase. Table | 


Expenditures are broken down into two 
primary groups: appropriations directly 
related to departmental services and 
fixed costs. Appropriations are further 
subdivided into four categories: 


* City Departments, which includes all operat- illustrates the trend in overall personnel 
ing department appropriations as well as a levels. Approximately 70% of the Sum- 
set-aside for tax title and annual audit ex- mary Budget's "City Department” expendi- 
Penses; tures come from four areas: Police Fire 


Boston Public Health Commission, the City Public Works and Health Benefits 
appropriation for the successor to the Depart- 

ment of Health and Hospitals; : ee as 

¢ County Departments, including the depart- Changes in City Personnel | 

mental appropriations for the two county (FTEs as of January 1) { 

functions that are supported by the City of 1984 1989 1994 1995 1996 

Boston, the Registry of Deeds and the Suffolk 11,686 12,156 10,188 10,335 10,736 

613 491 348 54 47 

6,286 7,247 6,831 7,047 7,428 

18,585_19,894 17,367 _17,436 18,211 


County Sheriff. It also includes a prorated 
share of the appropriations for Pensions and 
Annuities, Medicare Payments, Workers’ 
Compensation, and employee benefits admin- 
istrative expenses. 

¢ School Department, the City appropriation Table 1 
for the Boston Public Schools. 
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In the area of public safety, the FY97 bud- 
get contains funding for three classes of 
firefighters and one class of police offi- 
cers. Funding is also included for the Po- 
lice Department's move to its new 
headquarters at Ruggles Center The 
opening of the new police headquarters 
is scheduled for April, 1997. 


The Inspectional Services Department 
will see a 13.6% increase in its appropria- 
tion. The increase supports the efforts of 
the department, begun in the second half 
of FY96, to enhance its building inspec- 
tion programs, as well as new initiatives 
relating to weights and measures and pri- 
vately owned vacant lots. 


Community Centers, another department 
with a larger than average increase in its 
appropriation, will collaborate with the 
Boston Youth Clean-up Corps on a new 
"Learn to Earn" program which will make 
available training programs in the areas 
of Lifeguarding, Horticulture, Day Camp 
Counseling and Tennis to approximately 
300 youth this summer. Community Cen- 
ters will also be working to address an in- 
creased need for before school programs 
as more than forty elementary schools 
will have late starting hours next year and 
less than a third of those currently have 
before school programs. 


Public Health Commission The FY97 ap- 
propriation for the Public Health Commis- 
sion maintains the City’s commitment to 
Boston's public health system. The Com- 
mission will be a principal component of 
the new Boston Public Health Network 
envisioned by the Mayor's Advisory Com- 
mittee on Health Care. 


The Commission will be responsible for 
providing the hospital and public health 
operations formerly provided by the De- 
partment of Health and Hospitals (DHH) 
and Trustees of Health and Hospitals 
(THH). Through Boston Emergency Medi- 
cal Services the Commission will also pro- 
vide pre-hospital emergency care. In 

FY97 there will be no changes to existing 
service delivery. 


County Departments. Prior to FY93, 
state support of county corrections for 
Suffolk County was by means of state aid 
into the City’s general fund. In FY93, the 
Commonwealth shifted its support of 
county corrections from the City’s general 
fund to directly funding the Sheriffs De- 
partment. In FY96, the City was responsi- 
ble for funding 12.5% of the Sheriffs 
Department's budget with the Common- 
wealth funding the rest. Because this is 
about double the percentage of the FY96 
statewide local contribution over state- 
wide county corrections spending, the 
City has requested a reduction for FY97. 
In the Governor's proposed budget, the 
two Suffolk County jails would be incorpo- 
rated into the state budget, with the 
amount of local contribution to county 
corrections in FY96 taken out of the City’s 
state aid. Because of this proposal, the 
City has initially level funded the Sheriff's 
Department in the FY97 budget. How- 
ever, the actual cost to Boston for county 
corrections in FY97 is still a wide open de- 
bate with the latest proposal contained 
in the recently published FY97 budget of 
the House Ways & Means committee, a 
5% local contribution by Boston. The 
City strongly favors a fairer level of local 
contribution, as proposed in the House 
Ways & Means budget. 


School Department The FY97 School De- 
partment budget contains a 5.3% in- 
crease. The School budget will increase 
between FY96 and FY97 by $23.8 million. 
All of the settled collective bargaining 
contracts are funded. In addition the 
FY97 budget funds the cost of inflationary 
increases for such expenditures as insur- 
ance, heat, light and power, telephone, 
water and sewer, and health and life in- 
surance; also, funded in this budget are 
educational initiatives such as pilot 
schools, full-day kindergarten, high 
school accreditation issues, the school to 
work program and the development of 
curricula and assessments. 
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Appropriations by Cabinet 


Office of the Mayor 


Chief Operating Officer 


Basic City Services 


Chief Financial Officer 


Economic Development 


Environmental Services 


Public Safety 


Health & Human Services 


Education 


Intergovernmental Relations 
Law Department 

Mayor, Office Expenses 
Press Office 


Total 
Office of Chief Operating Officer 


Human Resources 
Management and Information 
Health and Hospitals 

Graphic Arts Department 
Purchasing Division 
Management Fund 
Unemployment Fund 


Total 


Consumer Affairs 
Election Department 
Election Listing Board 
Library Department 

Parks and Recreation 
Property Management 
Public Works Department 
Registry Division 

Central Fleet Maintenance 
Transportation Department 
Snow Removal 

Youth Fund 


Total 


Office of Budget Management 
Labor Relations 

Workers Comp Service 
Assessing Department 
Auditing Department 
Executions of Courts 
Medicare Pmts - City/County 
Pensions - City 

Retirement Board 

Treasury Department 

Wkrs Comp Fund - City 
Pensions - County 


Total 


Minority/Womens Business 
Public Facilities 


Rental Housing Resource Center 


Office of Boston RJP 
Special Events & Tourism 


Total 


Environment 
Inspectional Services 


Total 


Fire Department 
Police Department 


Total 


Civil Rights - Office of 
Public Health Commission 
Community Centers 
Cultural Affairs 

Elderly Commission 
Emergency Shelter 
Neighborhood Services 
Community Partnerships 
Veterans Services 
Womens Commission 


Total 


City Clerk 

City Council 
Finance Commission 
Licensing Board 
Registry of Deeds 
Sheriff's Dept. 


Total 


School Department 


Total 
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Appropriated 
FY96 


774,700 
4,220,000 
1,555,000 

198,800 
6,748,500 
376,500 
67,919,000 
6,805,000 

248,904,000 

1,231,000 
977,100 
210,000 

50,000 
326,472,600 
371,800 

2,778,000 

427,000 
20,895,000 
10,543,000 
12,110,000 
53,295,000 
711,100 
1,326,000 
22,609,000 

4,050,000 

5,050,000 

134,165,900 

2,117,000 
468,400 
513,000 

4,792,000 

1,418,000 

9,050,000 

1,620,000 

6,900,000 

1,361,000 

2,794,000 

4,279,000 
550,000 

35,862,400 
358,000 

4,145,000 

1,091,000 
275,000 
974,600 

6,843,600 
687,200 

8,994,024 

9,681,224 

92,008,000 
155,145,000 
247,153,000 
592,200 

0 
10,870,000 
316,100 

1,934,000 
386,000 

1,112,000 
598,700 

2,488,000 
116,200 

18,413,200 
625,200 

2,810,000 
145,000 
438,100 

1,606,000 

8,000,000 

13,624,300 
445,119,683 
445,119,683 
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Recommended 
FY97 Variance 
782,300 7,600 
3,851,200 (368,800) 
1,572,800 17,800 
203,500 4,700 
6,409,800 (338,700) 
489,100 112,600 
70,097,300 2,178,300 
7,070,100 265,100 
0 (248,904,000) 
1,414,500 183,500 
1,038,500 61,400 
210,000 0 
50,000 0 
* 80,369,500 (246,103,100) 
333,900 (37,900) 
2,636,700 (141,300) 
427,000 0 
21,523,500 628,500 
10,708,500 165,500 
12,129,100 19,100 
52,440,000 (855,000) 
744,600 33,500 
2,652,000 1,326,000 
21,583,000 (1,026,000) 
3,250,000 (800,000) 
4,252,000 (798,000) 
132,680,300 (1,485,600) 
2,267,900 150,900 
524,400 56,000 
518,900 5,900 
4,831,700 39,700 
1,478,400 60,400 
8,500,000 (550,000) 
2,425,500 805,500 
6,500,000 (400,000) 
1,376,100 15,100 
2,826,000 32,000 
3,729,000 (550,000) 
500,000 (50,000) 
35,477,900 384,500) 
353,500 (4,500) 
4,244,000 99,000 
875,900 (215,100) 
281,300 6,300 
1,040,900 66,300 
6,795,600 (48,000) 
724,600 37,400 
10,218,500 1,224,476 
10,943,100 1,261,876 
96,760,200 4,752,200 
166,980,400 11,835,400 
263,740,600 16,587,600 
603,000 10,800 
60,890,000 60,890,000 
11,291,000 421,000 
325,300 9,200 
2,252,000 318,000 
388,500 2,500 
1,200,300 88,300 
839,200 240,500 
2,489,200 1,200 
125,300 9,100 
80,403,800 61,990,600 
659,500 34,300 
2,807,300 (2,700) 
150,400 5,400 
471,400 33,300 
1,646,200 40,200 
8,000,000 0 
13,734,800 110,500 
468,887,000 23,767,317 
468,887,000 23,767,317 
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Pensions The City’s pension expense has 
remained relatively stable over the last 
several years as the percentage by which 
the overall liability has been funded has 
continued to improve. Examination over 
the longer term shows a downward trend 
with the annual City pension funding av- 
eraging $111 million in FY93 - FY97 and 
$117 million in FY88 - FY92. The reasons 
for this are several. First, pension reform 
laws of the 1980's increased the percent 
set aside for pension funding out of new 
employees’ checks from 6% to 8% to 
greater than 8%. Over time this has come 
to improve the City’s funding position. 
Second, the average annual rate of return 
on assets (10.5% for the period covering 
1985 through 1994) has significantly ex- 
ceeded the 8% rate of return assumed in 
the pension funding schedule. Third, sev- 
eral difficult budget years either reduced 
the City payroll or allowed it to grow 
slower than had been assumed in the 
pension funding schedule. 


These last two items, often called actuar- 
ial gains, are incorporated into the City’s 
pension funding schedule each time the 
pension system does a full valuation. 
State law calls for full valuations at least 
every three years. The most recent valua- 
tion was recently approved during FY95 
and the pension system is therefore re- 
quired to do another full valuation in 
time to adjust the pension funding sched- 
ule for FY98 forward. 


Debt Service. The level of expenditure 
for debt service in the budgets from FY90 
through this proposed FY97 budget (in- 
cluding DHH debt) has remained very sta- 
ble, staying within an $85 million to $90 
million range. Debt has tended to de- 
crease as a percentage of the total bud- 
get, going from the 7%-9% range from 
FY81 through FY87, to staying under 7% 
since. 


The City has been resourceful in manag- 
ing its debt. It made maximum use of the 
recent period of historically low interest 
rates with three major refinancings (one 
was for hospital debt rather than for City 
general obligation debt). In the FY92 and 
FY93 budgets in which revenues de- 


creased and personnel was reduced, the 
City exercised restraint in its capital 
spending and also made use of a more 
flexible debt structure to even out its fu- 
ture debt payment schedule. In general, 
however, the City has maintained an over- 
all debt retirement schedule and debt ra- 
tios which are reasonably conservative. 


State Assessments. Accompanying the 
local aid distributions on the cherry sheet 
are several charges to the City from the 
Commonwealth. All but the state assess- 
ment for the Massachusetts Bay Transit 
Authority (MBTA) are relatively small. In 
accordance with Proposition 2 1/2, these 
charges, on a statewide basis, cannot in- 
crease annually by more than 2.5%. Con- 
sequently, the City’s state assessment 
has grown slowly from $51.3 million in 
FY91 to an estimated $63.3 million in 
FY97. The MBTA costs have traditionally 
grown at a much faster pace than the al- 
lowable 2.5% increase in state assess- 
ments and consequently so has the 
Commonwealth’s annual subsidy to the 
MBTA. 


Reserve. The City is required by law to 
maintain a reserve on its balance sheet of 
2.5% of the prior year appropriations (not 
including the School Department which 
has its own separate reserve). The cur- 
rent balance of this reserve is $18.68 mil- 
lion. Due to the significant reduction in 
FY97 non-school departmental appropria- 
tions, this reserve is already fully funded 
through the end of FY98. The reserve is al- 
lowed to be used to provide for extraordi- 
nary and unforeseen expenditures and 
the Mayor may make drafts or transfers 
against this fund with City Council ap- 
proval only in the month of June. Since 
the establishment of this reserve, the City 
has yet to make any drafts or transfers 
from the reserve. 


Note: The City prepares its financial state- 
ments in accordance with generally ac- 
cepted accounting principles (GAAP) and 
publishes them annually in its Com- 
prehensive Annual Financial Report 
(CAFR) and as an appendix in all bond 
prospectuses issued by the City. How- 
ever, the budgetary basis accounting prac- 
tices established by the Massachusetts 
Department of Revenue are used in con- 
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structing each year's proposed budget, in 
the budget approval process, and in mon- 
itoring the budget throughout the year. 
Therefore all numbers used in this bud- 
get document are on a budgetary basis. 
For this reason there are no descriptions 
or discussions of separate funds because 
one major way in which budgetary basis 
accounting differs from GAAP is that 
while certain activities and transactions 
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(e.g. debt service) are presented in sepa- 
rate funds in GAAP, in budgetary basis 
they are components of the general fund. 
For a fuller understanding of the differ- 
ences, a "walk-through" table demonstrat- 
ing the City’s revenue and expenditure 
totals for FY95 in Budgetary versus GAAP 
accounting is presented at the end of the 
Financial Management chapter. 
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City of Boston Budget Summary 
Dollars in Millions 


FY92 


FY93 


FY94 


FY95 
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FY96 


FY97 


Actual Actual Actual Actual Budget Budget 


REVENUES 
Property Tax Levy 
Overlay Reserve 
Motor Vehicle Excise 
Room Occupancy Excise 
Jet Fuel Excise 
Departmental Income 
Health & Hospitals 
State Aid Distributions 
121A Distributions 
Teachers Pension Payments 
Budgetary Fund Balance 


Total Recurring Revenue 

Non-Recurring Revenue 
Total Revenues 

EXPENDITURES 

City Departments 

Health & Hospitals 

County Departments 

School Department 

Total Appropriations 

Pensions 

Debt Service 

State Assessments 

Reserve 

Total Fixed Costs 


Total Recurring Expenditures 


Operating Deficit-Prior Year 
Overlay Deficit-Prior Year 


Prior Year Deficit 
Total Expenditures 


Surplus (Deficit) 


Numbers may not add due to rounding 


583.3 
(27.8) 
18.9 
12.9 
11.6 
146.9 
168.2 
328.6 
32.2 
26.4 
10.9 


Si 292 
12.0 
1,324.2 
475.8 
183.0 
36.0 
382.0 
1,076.8 
106.3 
86.0 
52.4 
0.0 
244.8 


1,321.6 


0.0 
0.0 


0.0 


1,321.6 


2.6 


624.7 
(34.0) 
30.1 
14.1 
11.4 
139.1] 
154.8 
308.4 
27.6 
IP 
0.0 


1730333 
1.8 
1,305.0 
474.7 
182.8 
14.8 
374.0 
1,046.3 
112.0 
89.1 
55.2 
0.0 
256.2 


1,302.5 


0.0 
0.0 


0.0 


1,302.5 


Ae 
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660.2 
(35.0) 
IM Ef 
15.0 
Wee) 
139.3 
163.4 
334.0 
26.9 
28.2 
0.0 


1,366.2 
0.0 
1,366.2 
503.1 
194.1 
15.0 
408.1 
1,120.3 
98.9 
87.2 
58.3 
0.0 
244.4 


1,364.7 


0.0 
0.0 


0.0 


1,364.7 


1.6 


690.0 
(43.9) 
24.5 
16.7 
Wie 
137.9 
179.7 
348.9 
26.1 
3337, 
0.0 


1,425.1 
0.0 
1,425.1 
518.0 
218.4 
15.0 
4249 
1,176.4 
101.7 
84.9 
60.1 
0.0 
246.6 


1,423.1 


0.0 
0.0 


0.0 


1,423.1 


2.0 


719.44 
(36.76) 
22.62 
15.70 
12.50 
138.92 
192.73 
356.99 
21.67 
35.50 
0.00 


1,479.31 
0.00 
1,479.31 
539.41 
248.90 
11.41 
445.12 
1,244.84 
93.08 
78.86 
61.77 
0.75 
234.47 


1,479.31 


0.00 
0.00 


0.00 


1,479.31 


0.00 


744.42 
(35.45) 
25.02 
16.50 
12.50 
149.42 
0.00 
376.39 
22.22 
35.50 
0.00 


1,346.53 
0.00 
1,346.53 
559.82 
60.89 
11.40 
468.89 
1,101.00 
98.66 
83.56 
63.31 
0.00 
245.53 


1,346.53 


0.00 
0.00 


0.00 


1,346.53 


0.00 
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FY97 - FY98 BUDGET PLAN 


Introduction 


Worthwhile activities frequently fall into 
the gap between the annual operating 
budget and the capital budget. Such ac- 
tivities require resource investments 
across more than one fiscal year, but fail 
to meet the minimum useful life require- 
ments to be considered for capital fund- 
ing. As a result, they go undone; a good 
example is investment in energy conser- 
vation measures. To encourage invest- 
ment in these longer term improvements, 
a two year planning horizon has been de- 
veloped. While statutorily the City must 
maintain an annual budget process sub- 
ject to the appropriating authority of the 
City Council, the second year provides a 
useful context for these decisions. 


FY98 Financial Outlook 


The Recommended Budget for FY97 has 
been based on the most current available 
revenue picture. The second year plan re- 
flects the best estimate of revenues as 
well as projecting the major components 
of expenditures given current policy and 
cost trends. 


Major revenue trends for FY98 are: 


Property tax: the 2.5% increase and new 
growth will result in a projected $26 mil- 
lion in additional tax levy 


Excise: the three local excises (motor ve- 
hicle, room occupancy, and jet fuel) will 
increase approximately $2 million, captur- 
ing normal inflationary impacts 


Departmental Income: projected from 
historical trends and conservative eco- 
nomic assumptions (that is, no downturn 
or recession expected), departmental in- 
come should increase about $8 million 
over the FY97 expected receipts, continu- 
ing recent experience. 


Health and Hospitals: this revenue is pro- 
jected to go away with the creation of the 
Public Health Commission; net subsidy 
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cost trends appear in the expenditure 
summary. 


State Aid: projected to increase slightly, 
this total reflects historical experience, 
plus the expectation of continued lottery 
aid distribution based on the five-year 
plan instituted in FY95 and the mainte- 
nance of the present charter school and 
education reform funding policies. 


121A’s: projected to remain fairly level 
based on current agreements. 


Teachers Pension Payments: projection 
is based on payment arrangement for 
fairly predictable actuarial schedule. 


Total revenues: FY98 total revenues are 
projected to increase by $41.2 million, or 
3.2% over FY97 budget projections. This 
increase is lower than that experienced 
over the last three years, due mostly to 
the uncertainties concerning property tax 
growth and state policy on education re- 
form. 


Expenditure Trends 


There are two levels of analysis of expen- 
diture projections: projecting current lev- 
els of service and costs that will be 
affected by demands for service or infla- 
tionary factors and phasing in new initia- 
tives that may increase planned 
expenditures in priority areas or reduce 
costs through efficiencies in other areas. 


Major expenditure trends for FY98 in- 
clude: 


City Departments: controlling headcount 
and reprogramming resources are pro- 
jected to result in level-funding overhead 
costs in the administrative areas such as 
finance and personnel; basic city services 
and personnel benefits costs will keep 
pace with inflation; public safety spend- 
ing will maintain current force strength; 
overall increase of just over 2%. 


Public Health: The subsidy under a new 
Boston Public Health Commission re- 
flects the current financial forecast for 
hospital expenditures while holding the 
cost of public health services and emer- 
gency medical services level; widening 
gap between hospital revenues and ex- 
penditures will require an $11.5 million 
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subsidy increase if no change is made to 
the operations of the two hospitals. 


County Departments: continued projec- 
tion of a level funding requirement for 
county corrections takes the middle 
ground of several state budget proposals; 
continued 2.5% increase for Registry of 
Deeds but a decline in county pensions 
and annuities results in a level expendi- 
ture projection 


School Department: projected to in- 
crease 5% given broad range of initiatives 
and enrollment growth predictions; open- 
ing new Early Learning Centers that will 
transfer students from existing seats 
adds a small net cost increase; opening 
of pilot schools, including new Arts Acad- 
emy; adding to use of technology in the 
classrooms. 


The total appropriations for City services 
under these parameters would increase 
in FY98 by over $48 million, almost half 
of which ($23 million) is due to School 
spending. 


Fixed Costs: given the known pension 
funding schedule for the current city pay- 
roll, the debt service policies followed in 
the City’s capital plan, and mandated 
state assessments, costs can be pre- 
dicted fairly accurately. In FY98, these 
costs will increase $5 million or just over 
2%, due to the pension schedule calcula- 
tion that only increases pension costs by 
$2 million. 


Figure 4 displays the change in expendi- 
tures from FY97 to FY98. 


Bottom line: under these projected sce- 
narios, expenditures would exceed reve- 
nues by $12.2 million. 


Planning a Balanced Budget 


Clearly, the City is not planning on head- 
ing into FY98 under an assumed expendi- 
ture deficit. A few policy alternatives as 
well as specific initiatives are under con- 
sideration that would create a balanced 
budget scenario. (See "Two-year Opera- 
tional Plans" descriptions.) 


Major initiatives include utilizing the Pub- 
lic Health Commission to turn around 
the hospital operations shortfalls that ac- 


Millions of Dollars 


FY98 Allocation 
of Increased Expenditures 


Figure 4 


count for nearly all of the City’s projected 
deficit in FY98. In addition to the opera- 
tional efficiencies already assumed given 
the PHC structural change, tough deci- 
sions will be made to better align costs 
with inpatient occupancy trends, primar- 
ily by examining staffing configurations. 


Reducing headcount City-wide through 
the Managed Reduction Task Force will 
save direct salary and benefits costs car- 
ried in those projections. Unit costing in- 
formation for key performance areas will 
instruct managers on ways to shave costs 
or redirect resources by better use of 
time, supplies, and equipment. Overall 
energy costs are being scrutinized for im- 
mediate opportunities to improve useage 
patterns and monitor billing, but large im- 
pacts will be realized by a major initiative 
to pursue the City’s options and opportu- 
nities under pending deregulation plans 
in the electric, gas, and telecommunica- 
tions industries. Risk Management initia- 
tives which are helping to stem the rising 
costs of injury, loss of productive work 
time, and property liabilities will be tar- 
geting high-return health and safety pro- 
grams, where a small investment in 
training, equipment, or cost control will 
result in significant savings. 
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Two Year Operational Plan 


In planning the FY97 Operating Budget, 
several ideas for restructuring and 
change appeared on the horizon. How- 
ever, their scope and need for com- 
prehensive planning forced their 
implementation into FY98. Therefore, 
the City adopted a two year planning hori- 
zon to accommodate these ideas, con- 
cepts and plans. Several examples of this 
new planning horizon are reflected in the 
FY97 Operating Budget. 


For example, the School Department, in 
following the Blue Ribbon Commission's 
Implementation Plan, is planning to open 
three Early Learning Centers during the 
97-98 school year. These new Centers 
will serve the demographic bubble of in- 
creasing enrollment and be sited in the 
communities to be served. This year’s 
Operating Budget contains funding for 
the planning of construction and opera- 
tion of the Centers. Additionally, the 
School Department plans to open an Arts 
Academy in FY98. This Academy will ful- 
fill the Mayor's and School Committee's 
pledge to add a school for the arts. The 
School Department intends to focus its 
efforts on planning the organization, func- 
tioning, and structure of the new acad- 
emy in addition to any physical 
improvement that will need to be com- 
pleted before the 97-98 School Year. 


In the Public Safety Cabinet, the Police 
Department is focused on increasing the 
number of officers assigned to neighbor- 
hood policing. The Department is in the 
process of investigating alternatives to 
streamline administration and clerical 
functions to free uniformed officers from 
administrative duties thereby increasing 
their numbers on the street. Technology 
has been featured prominently in plans 
for reducing the administrative duties. In 
FY98 a new Records Management System 
will be on-line and operational. This new 
system will aid officers with the retrieval 
of information and assist with administra- 
tive reporting. Civilianization is also an 
alternative being examined to help rede- 
ploy uniformed force resources. Civilian- 
ization is being discussed for several 
large units within the department includ- 
ing ballistics, detail operations, BIS tech- 
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nical units, warrants, and records man- 
agement. 


In the area of Public Health, the FY97 Rec- 
ommended Budget reflects the formation 
of the Boston Public Health Commission 
(PHC). Financially this change in FY97, 

as well as FY98, helps reduce the City’s ex- 
posure to the projected lower hospital re- 
imbursements, declining patient volume, 
and higher expenditure levels at the De- 
partment of Health and Hospitals (DHH). 
This change allows the City and the PHC 
to focus on strengthening the Boston 
Public Health Network envisioned by the 
Mayor's Advisory Committee on Health 
Care. This Network depends on the close 
collaboration of all the entities in order 
to sustain the public mission that has 
been the cornerstone of Boston’s public 
health system. 


In the coming years, the City is commit- 
ted to managing a reduction in head- 
count. This strategic resizing of city 
government will be achieved through 
many methods. The offering of an Early 
Retirement Incentive will achieve a reduc- 
tion in headcount and an annual net sav- 
ings of approximately $1 million, as well 
as the opportunity for the Managed Re- 
duction Task Force to review department 
staffing needs. In addition the Managed 
Reduction Task Force will attempt to bal- 
ance any new hires in the School system 
and/or public safety agencies, both May- 
oral priorities, with efficiencies and head- 
count reductions in other areas. 


The City is in the process of changing the 
technological infrastructure of City opera- 
tions. The movement from mainframe ar- 
chitecture to client-server technologies is 
proceeding. The Management & Informa- 
tion Services Department (MIS) will con- 
tinue to follow their strategic plan which 
lays out the City’s recommended comput- 
ing architecture. Over the long term, the 
strategic plan calls for the replacement of 
many administrative systems (i.e., person- 
nel, finance, payroll) as well as the 
strengthening of the client-server soft- 
ware applications. During FY97, MIS will 
complete the wiring infrastructure and 
begin the task of connecting outside 
agencies to the newly completed City 
Hall network. The FY98 budget will con- 
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tain the tasks of connecting the schools 
to each other, to the Public Library and to 
the City. 


Following a national trend toward utility 
deregulation, the Massachusetts Depart- 
ment of Public Utilities introduced a Re- 
structuring Order outlining the principles 
that will guide the transition of electricity 
generation from regulated monopoly to 
free market. Deregulation, coupled with 
the fact that the City is a large electricity 
customer ($26 million/year), offers oppor- 
tunities to minimize purchase costs by ne- 
gotiating pricing agreements or 
contracting with multiple suppliers. 


During the next two-years, the Mayor's Of- 
fice and Office of Budget Management 
will continue monitoring the changes sur- 
rounding the restructuring of the Massa- 
chusetts electric to ensure that Boston 
captures the full benefits of deregula- 
tion. The group will also exploring en- 
ergy issues more broadly in an effort 
aimed at establishing a formal energy pol- 
icy for Boston that integrates the 
Cabinets’ priorities and activities for the 
upcoming two fiscal years. 
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¢ The School Department 
will phase in new curricu- 
lum standards and 
frameworks over the 
next several years. Mathe- 
matics will be implemented 
in FY98 requiring the pur- 
chase of appropriate in- 
structional materials and 
textbooks and the profes- 
sional development needed 
to implement these 
changes in the classroom. 

e The New Boston Po- 
lice Headquarters will 
be the hallmark of Neigh- 
borhood Policing. The Po- 
lice Department expects to 
consolidate services when 
appropriate; the up- 
dated DNA Lab is ex- 
pected to enhance the 
ability to analyze evidence 
with the most current tech- 
niques and equipment 
available; with the cus- 
tomer service 
counter, the department 
plans to service the needs 
of the community in a 
more efficient and produc- 
tive manner. 

¢ The Department expects to 
continue and possibly ex- 
pand the Citywide 
Citizen’s Police Acad- 
emy which has proven to 
be a valuable resource in 
our efforts to educate the 
community regarding 
neighborhood policing 
functions. 

¢ The Fire Department ex- 
pects that the Fire 
Alarm Building, which 
has been designated as the 
main backup to the CAD 
system, will be in full oper- 
ation 


FY97 - FY98 PLANNING 


¢ The Fire Department also 
expects that the medical 
responses will continue 
to increase. In addition to 
all firefighters being 
trained as first responders, 
our certified EMT's should 
be close to 500 members. 

e Basic Services will es- 
tablish increased coordina- 
tion between traffic signals 
and sign repair operations 
and street light repair, in- 
stallation and mainte- 
nance. 

e In FY98, rebidding the 
trash collection & disposal 
contracts occurs. The City 
will look to balance any 
rate increase with an in- 
crease in tons of recyclable 
materials collected to keep 
the City's overall costs level. 

¢ "Red Light Running” leg- 
islation with the intended 
result of an increase in pe- 
destrian safety at danger- 
ous crosswalks throughout 
the neighborhoods. 

¢ The City is investigating 

the use of new technologies 

for customer service im- 

provements in the issuance 

of parking tickets. Inaccu- 
rate parking tickets cause 
customer inconvenience 
and unnecessary adminis- 
trative actions. The use of 
hand-held ticketing devices 
will eliminate many inac- 
curacies even before the 
ticket is issued. This pro- 
gram will begin in late 

FY97 and expand in 

FY98. 

Expansion of the new 

Hyde Park Branch of the 

Boston Public Li- 

brary which will increase 


the circulation and expand 
the accessibility of Public 
Library materials to the 
Hyde Park neighborhood. 
A new Allston Branch Li- 
brary is in the siting 
stages and an operational 
budget is being con- 
structed. 

Riding the wave of new 
technologies, the 
Graphic Arts Depart- 
ment will use new technol- 
ogies to achieve better 
customer service, increased 
capacity and better 
graphic quality. These 
new printing technologies 
will also reduce downtime, 
create administrative effi- 
ciencies and create a more 
consistent quality product. 
The External Funds 
Working Group will im- 
prove the obtaining, track- 
ing, and management of 
external funds to supple- 
ment the operating bud- 
get. This group will be 
supported by the newly 
strengthened grant moni- 
toring program in the Au- 
diting Department. This 
group will be able to fore- 
cast services or programs 
that are at-risk of losing 
external funds and help 
manage this risk. 

The Public Facilities 
Department will un- 
dergo a management 
audit during FY96-FY97. 
The results of this audit 
could dramatically change 
the way PFD serves its cus- 
tomers, interacts with de- 
velopers and manages 
housing stock. 
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City of Boston Budget Summary 
Dollars in Millions 


FY97 FY98 
Budget Plan 

REVENUES 
Property Tax Levy 744.42 770.33 
Overlay Reserve (35.45) (33.88) 
Motor Vehicle Excise 25.02 26.40 
Room Occupancy Excise 16.50 les 
Jet Fuel Excise 12.50 12.50 
Departmental Income 149.42 155.39 
Health & Hospitals 0.00 0.00 
State Aid Distributions 376.39 379.08 
121A Distributions 22.22 22.62 
Teachers Pension Payments 35.50 38.07 
Budgetary Fund Balance 0.00 0.00 
Total Recurring Revenue 1,346.53 1,387.74 
Non-Recurring Revenue 0.00 0.00 
Total Revenues 1,346.53 1,387.74 

EXPENDITURES 
City Departments 559.82 Disa 
Public Health Commission 60.89 72.4] 
County Departments 11.40 11.45 
School Department 468.89 492.33 
Total Appropriations 1,101.00 1,149.40 
Pensions 98.66 100.66 
Debt Service 83.56 84.99 
State Assessments 63.31 64.90 
Reserve 0.00 0.00 
Total Fixed Costs 245.53 250.55 
Total Recurring Expenditures 1,346.53 1,399.95 
Operating Deficit-Prior Year 0.00 0.00 
Overlay Deficit-Prior Year 0.00 0.00 
Prior Year Deficit 0.00 0.00 
Total Expenditures 1,346.53 1,399.95 
Surplus (Deficit) 0.00 (12.21) 


Numbers may not add due to rounding 
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CITY OF BOSTON 
IN CITY COUNCIL 


Appropriation and Tax Order for the fiscal year 
Commencing July 1, 1996 and ending June 30, 1997 


ORDERED: 

I. That to meet the current expenses of the City of Boston and the County of Suffolk, in 
the fiscal year commencing July 1, 1996 and ending June 30, 1997, the respective sums 
of money specified in the schedules hereinafter set out, be, and the same hereby are, 
appropriated for expenditure under the direction of the respective boards and officers 
severally specified, for the several specific purposes hereinafter designated and, except 
for transfers lawfully made, for such purposes only — said appropriations, to the extent 
they are for the maintenance and operation of parking meters, and the regulation of 
parking and other activities incident thereto (which is hereby determined to be 
$8,500,000), being made out of the income from parking meters and, to the extent they 
are for other purposes, being made out of the proceeds from the sale of tax title posses- 
sions and receipts from tax title redemptions, in addition to the total real and personal 
property taxes of prior years collected from July 1, 1995 up to and including March 31, 
1996, as certified by the City Auditor under Section 23 of Chapter 59 of the General 
Laws, and out of available funds on hand July 1, 1996, as certified by the Director of Ac- 
counts under said Section 23, and the balance of said appropriations to be raised by 
taxation pursuant to said Section 23:— 
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FURTHER ORDERED: 

Il. That to meet so much of the expenses of maintaining, improving and embellishing 
in the fiscal period commencing July 1, 1996 and ending June 30, 1997, cemeteries 
owned by the City of Boston, or in its charge, as is not met by the income of deposits 
for perpetual care on hand December 31, 1995, the respective sum of money specified 
in the subjoined schedule be, and the same hereby is, appropriated out of the fund set 
up under Chapter 13 of the Acts of 1961 — the same to be expended under the direc- 
tion of the Commissioner of Parks and Recreation: — 


015-400-3321 
Cemetery Division 


Parks and Recreation Department 
Personal Services $700,000 


Tax Order 
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CITY OF BOSTON » MASSACHUSETTS 


OFFICE OF THE MAYOR 
THOMAS M. MENINO 


April 10, 1996 
TO THE CITY COUNCIL 


Dear Councilors: 


I transmit herewith an appropriation order in the amount of $468.887 million for the Boston School 
Department for FY97, submitted pursuant to the provisions of Chapter 224 of the Acts of 1936, as 
amended by Chapter 190 of the Acts of 1982, as further amended by Chapter 701 of the Acts of 1986, 
Chapter 613 of the Acts of 1987 and Chapter 108 of the Acts of 1991. This appropriation represents a 
$23.77 million or 5.3% increase over the current FY96 appropriation. 


The School Department projects an additional $54.864 in external funds for FY97, for a total operating 
budget of $523.75 million. In addition, the City’s FY97 Capital Plan outlines $141 million in school 
investment, of which $60 million is new authorization. 


As Mayor, I have pledged to improve education for all of the children in Boston. Working together with 
the Boston School Committee and Superintendent Tom Payzant, the Boston Public Schools has moved 
forward during FY96, opening five new pilot schools, adding 20 extended day kindergartens, expanding 
the Special Education inclusion and integrated models, adding 77 fine arts and music specialists across 
elementary schools, purchasing reading and language arts textbooks systemwide, awarding school 
improvement awards to 48 schools, activating 274 lead teachers, who will advise and guide their 
colleagues, committing staff, hundreds of hours and millions of dollars to retain or gain back accreditation 
for our City’s high schools and having one of the most successful school openings the City has enjoyed. 


The movement to improve Boston’s schools is not over. Yes, gains have been made. Many parents have 
returned to the public schools; enrollment has increased by 1,200 students over initial FY96 projections. 
This is not enough. I have pledged to reform public education because it is the key to economic security 
for the entire City of Boston. During FY97 the improvements will continue when the curriculum 
frameworks are introduced and standards are established to measure student performance, 50 more full-day 
kindergartens are added for five year olds, the commitment to accreditation for all high schools is affirmed, 
the school-to-career program is expanded, and a BPS technology plan is developed. 


Let us look back upon this time as the beginning of a new day for education in Boston. Let Boston’s 
school system be admired across the country as one of the finest, if not the finest our nation has to offer its 
children. 


I respectfully request your support of the FY97 appropriation for the Boston School Department. 


Thomas M. Menino 
Mayor of Boston 


Sincer 
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CITY OF BOSTON 
IN CITY COUNCIL 


ORDERED: 

That pursuant to Chapter 224 of the Acts of 1936, as amended by Chapter 190 of the 
Acts of 1982, and as further amended by Chapter 701 of the Acts of 1986, Chapter 613 of 
the Acts of 1987, and Chapter 108 of the Acts of 1991, to meet the current operating ex- 
penses of the School Department in the fiscal period commencing July 1, 1996 and end- 
ing June 30, 1997, the sum of FOUR HUNDRED SIXTY-EIGHT MILLION EIGHT 
HUNDRED EIGHTY-SEVEN THOUSAND DOLLARS ($468,887,000) be, and the same 
hereby is, appropriated, said sum to be raised by taxation pursuant to Section 23 of 
Chapter 59 of the General Laws: — 


School Department $468,887,000 
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Revenue Estimates and Analysis 
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Overview 


The proposed FY97 budget of $1.347 bil- 
lion represents a 9.0% drop from FY96 
due to the new Boston Public Health 
Commission’s relatively small budget in 
comparison to its predecessor, the De- 
partment of Health & Hospitals. Adjust- 
ing for this change, the proposed FY97 
budget would represent a 4.7% increase 
in revenues from FY96. (Figure 1.) The 
continuing trend of positive revenue 
growth for the City (adjusting for the 
change mentioned above), is linked di- 
rectly to stability in the Commonwealth's 
financial situation and the growing re- 
gional and national economies. 


This chapter begins with a review of the 
national and state economies and politi- 
cal trends which will impact Boston in 
FY97 and beyond. It is followed by an 
analysis of recent state budget trends 
and related implications for cities and 
towns. Finally, a detailed discussion of 
each of the City’s major revenue catego- 
ries is presented. 


% Change 


12% 


10% 


8% 


6% 
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Annual Change in City Revenues 
FY86 - FY97 
* Adjusted for DHH 


Figure 1 


The Nation 


The United States is currently experienc- 
ing a period of slowing economic growth. 
When the economy officially emerged 
from the last recession in the second 
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quarter of 1991, economic growth was 
slow at first. In order to stimulate more 
growth, the Federal Reserve continued to 
lower the federal funds rate, reaching a 
low of 3% in September 1992, down from 
a cycle high of 9.75% in February 1989. 
Lower interest rates helped the economy 
expand as gross domestic product mea- 
sured in constant dollars grew 3.7% in 
1992, 3.1% in 1993, and 3.5% in 1994. 


During 1994 and 1995 the Fed raised 
short term interest rates seven times to 
6% in an effort to keep the economy from 
growing too fast and causing higher infla- 
tion. This strategy worked well, but al- 
most too well, as gross domestic product 
for 1995 fell to 2.1% (0.9% in the fourth 
quarter) and inflation for the year ended 
February 1996 was 2.7%. The Fed has now 
had to lower the federal funds rate 3 
times to 5.25% with more cuts possible in 
an effort to keep the economy from fall- 
ing into recession. The slow growing 
economy engineered by the Fed also 
hasn't helped to increase employment as 
the seasonally adjusted unemployment 
rate for the United States for March 1996 
was 5.6%, up from 5.5% a year earlier 


When the economy is growing slowly and 
there is low inflation, long term interest 
rates will stay low. Lower interest rates 
help the economy to grow by making 
money less expensive to borrow for such 
things as home purchases. For example, 
rates on 30-year fixed-rate mortgages fell 
to a 25-year low of under 7% in October 
1993, and after a quick rise to near 9% in 
early 1995, are back down again. The aver- 
age conventional 30-year fixed rate mort- 
gage was 7.81% as of March 22, 1996 
Low mortgage rates should keep the real 
estate market healthy for a while longer 


Recently, debate of national economic 
policy has focused upon the federal bud- 
get deficit. (Figure 2.) Congress has 
been unable to pass a seven year bal- 
anced budget plan that President Clinton 
will sign. The Republicans in Congress 
want a larger tax cut and deeper cuts in 
entitlement programs than President 
Clinton. It appears as though it will be 
difficult for the two sides to agree and 
therefore it is becoming more likely that 
little will happen before the November 
elections. With or without a balanced 
budget agreement, there are likely to be 


47 


48 


Billions of Dollars 
$350 


if i} i} 1 1 | iy 

69 ‘91 '93 '95 ‘97e ‘99e ‘Ole 
‘90 ‘92 '94 '96e ‘98e ‘006 ‘02e 

Annual Federal Budget Deficits 


FY89 - FY02 
Source: Congressional Budget Office 


Figure 2 


severe cutbacks in federal programs as 
Congress devises ways to reduce the fed- 
eral budget deficit. Similarly, Congress 
is reviewing many specific plans to 
change the Federal government's role, in- 
cluding moving many programs to states 
in the form of block grants. Balancing the 
federal budget by 2002 will involve cut- 
ting over $1 trillion in federal spending 
and will likely bring about an era of de- 
creasing federal aid to states. 


The Commonwealth 


"Economic growth in Massachusetts dur- 
ing the first two months of 1996 contin- 
ued to be sluggish,” concludes the 
Federal Reserve in their latest "beige 
book", a region by region look at eco- 
nomic conditions. Employment in Massa- 
chusetts continued a mild trend of 
improvement in 1995. The Massachusetts 
non-farm payroll showed a gain of 28,800 
jobs in 1995, a gain of less than 1%. This 
was down from a gain of 75,000 jobs in 
1994, a gain of 2.6%. The Massachusetts 
seasonally adjusted unemployment rate 
for February 1996 fell to 5.0%, down from 
5.5% a year earlier, (Figure 3.) 


The Massachusetts economy has been 
changing from an economy dependent on 
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Unemployment Rate 
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Figure 3 


defense and other types of manufacturing 
to a service economy. Massachusetts has 
lost over a third of its manufacturing jobs 
since 1980. At that time, manufacturing 
industry employment accounted for 25% 
of total Massachusetts non-farm employ- 
ment. By 1995, it accounted for only 15%, 
a 15 year loss of 224,000 manufacturing 
jobs. Meanwhile, in 1995, total non-farm 
employment in the finance, insurance, 
real estate, and services industries ac- 
counted for 41%, up from 30% in 1980. 


At the cutting edge of the service econ- 
omy are some of Massachusetts’ strong- 
est growth sectors; high technology, 
biotech, health care, financial services, 
and education. Route 128 has become 
well known nationally as a leading high 
technology area while Boston and Cam- 
bridge have become home to several 
leading biotech companies. Massachu- 
setts has always been a leader in health 
care, from the first public demonstration 
of anesthesia at Massachusetts General 
Hospital in 1846 to the proliferation of 
managed care. Recently, several hospital 
expansions, alliances and mergers have 
occurred, ensuring a future leadership 
role in health care for Massachusetts. 


The Commonwealth is also home to 
many leading financial services institu- 
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tions including John Hancock Financial 
Services, The Prudential Insurance Com- 
pany, and Fidelity Investments. Since the 
first mutual fund was started in Boston, 
the Commonwealth has attracted leading 
mutual fund and financial services com- 
panies. 


The Massachusetts economy is helped 
immensely by the 120 public and private 
colleges and universities within its bor- 
ders. The largest and best known of 
these institutions include Harvard Univer- 
sity, Massachusetts Institute of Technol- 
ogy, Boston College, Boston University, 
Northeastern University, and the Univer- 
sity of Massachusetts. With the national 
movement toward a service economy, 
Massachusetts is well positioned for the 
future. 


In 1994, the Commonwealth's interna- 
tional exports increased 7.1% to $13.1 bil- 
lion. The rate of growth in the 
Commonwealth's exports has increased 
slowly over time in comparison to some 
of the other states in the U.S., and has 
slowed significantly since the late 1980s. 
Exports in 1994 were an improvement 
over the 0.3% increase in 1993 but they 
were far below the U.S. increase of 10.2% 
in 1994. Exports from Massachusetts in 
the first half of 1995 showed an increase 
of 13.8% over the first 2 quarters of 1994. 
This is strong export growth but less than 
the U.S. increase of 14.9% over the same 
period. Continued strong growth in ex- 
ports from Massachusetts in 1996 and 
1997 will depend on a stable dollar and 
growing economies in Europe. 


The City 


The economy is showing signs of sluggish 
growth in Boston. In 1995, only 7,300 
non-farm jobs were added in the Boston 
Primary Metropolitan Statistical Area, an 
increase of 0.4%. This compares with 
31,900 non-farm jobs created in 1994, a 
1.8% gain. 


The value of residential construction con- 
tracts in Massachusetts increased by 
10.2% in 1993, 2.2% in 1994, but slipped 
3.6% in 1995. Similarly, the value of non- 
residential building construction con- 
tracts in Massachusetts increased by 


Revenue Estimates & Analysis 


«. 2 Se le. 6s (p ite ele be is We ds) eRe eee ya de ie. le Pas 


7.1% in 1993, 20.6% in 1994, but slipped 
2.1% in 1995. The level of construction is 
still well below the 1987-1988 peak, how- 
ever, and is more reflective of construc- 
tion activity of tax-exempt institutions 
and public works projects than of a resur- 
gence in commercial construction. 


There are continued signs of improve- 
ment in some of the variables which influ- 
ence decisions by investors to go forward 
with commercial and residential develop- 
ment. For example, downtown and Back 
Bay commercial rents continue to rise. 
Property values are rising, rental rates are 
increasing, and vacancy rates are falling. 
(Figure 4.) 
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Figure 4 


Demand for office space is increasing 
once again. At the end of 1995, office va- 
cancy rates in Back Bay fell to 4.7% from 
10.0% at the end of 1994. In the financial 
district, the vacancy rate fell to 9.5% at 
the end of 1995 from 11.5% at the end of 
1994. Because office vacancy rates are 
dropping, rents are rising. During the 
fourth quarter of 1995, the average asking 
rent per square foot in Back Bay had risen 
to $24.99 from $24.30 in the fourth quar- 
ter of 1994. In the financial district, the 
average asking rent per square foot dur- 
ing the fourth quarter of 1995 was $29.46 
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up from $25.75 in the fourth quarter of 
1994. In December 1995, the Central Ar- 
tery Project's Ted Williams Tunnel opened 
to commercial traffic. The tunnel is ex- 
pected to shorten the trip to Logan Air- 
port and East Boston. This new tunnel 
will have a positive impact on the busi- 
ness environment in Boston. 


Boston’s housing market is currently char- 
acterized by rising rental costs and steady 
to slowly rising single family home prices. 
In Boston, apartment rents are rising due 
to a short supply of rental condominiums 
and apartments. The supply of rental 
units is down as the sale of previously 
rented condominiums removed them 
from the rental market. The trend in 
home prices is still higher even though 
the median single family home price in 
the Boston Metropolitan Statistical Area 
at the end of the third quarter of 1995 

was $183,200, down 2.2% from the third 
quarter of 1994. This compares with the 
median single family home price in the 
United States at the end of the third quar- 
ter of 1995 of $115,400, which was up 
6.8% from the third quarter of 1994. 


The Port of Boston continues to respond 
to the international economy with im- 
proved liner service to worldwide mar- 
kets. In 1993, the Port attracted 
improved liner service for general cargo 
exports to Europe. The Port of Boston en- 
joys direct liner service to Mexico. This 
service is faster and less expensive than 
either trucking or rail. Boston also re- 
cently developed a marine link to Halifax, 
Nova Scotia, and an on-dock rail link to 
the entire Canadian rail network. These 
connections have seen growing use fol- 
lowing the 1994 passage of NAFTA. In 
1995, the Massachusetts Port Authority 
pursued improved service on the third 
major trade route, Asia. As the economy 
continues to improve, the Port of Boston 
should see continued growth. 


The construction of a new arena to re- 
place Boston Garden was completed in 
1995 and is a major step forward for local 
development. The FleetCenter opened on 
September 30, 1995 and has been well re- 
ceived by the public. This impressive 
modern arena is now the home of the 
Boston Bruins and the Boston Celtics, as 


well as an ideal place for numerous other 
sporting and entertainment events. 


A public discussion has followed about a 
much more ambitious project, the build- 
ing of a new convention center in the 
City. The Mayor has attempted to move 
this project forward with a practical pro- 
posal. By focusing on a stand-alone con- 
vention center, proposing a workable site 
in South Boston, and sharing some of the 
burden with the State via modest in- 
creases in taxes in Boston that effect the 
hospitality industry, the convention cen- 
ter proposal has a better chance of mov- 
ing forward in the Legislature this year. 
Such a project would likely give a signifi- 
cant boost to the local economy. 


Meanwhile, an organized attempt has 
begun to bring the Summer Olympics to 
Boston in 2008. In 1999, a U.S. city will 
be chosen by the U.S. Olympic Commit- 
tee to make a bid for the Games. The 
2008 Olympics will be awarded in 2001 by 
the International Olympic Committee. 


The Commonwealth Budget 


Over the last five years, the Common- 
wealth has been relatively successful in 
balancing its own budget. This now gives 
the Commonwealth the capacity to sup- 
port an adequate and diversified local rev- 
enue base which reduces over-reliance 
by municipalities on the property tax. 

The following summarizes the revenue 
and expenditure picture for the state bud- 
get. 


Revenues. The Commonwealth has 
tended to build its budgets cautiously 
the last several years by being relatively 
conservative in its revenue estimates. 
This definitely has played a role in the im- 
proved financial outlook for the Common- 
wealth. Total FY96 revenues from all 
sources for the Commonwealth are ex- 
pected to be $17.287 billion, an increase 
of 2.1% from FY95. In FY95, state tax rev- 
enues were modestly below mid-year 
FY95 estimates. Though the shortfall in 
estimated tax revenue was very small, it 
was a reverse of the trend of the last sev- 
eral years of exceeding by a good margin 
the apparently conservative estimates. 
Total FY95 revenues from all sources, in- 


Revenue Estimates & Analysis 


Sea ee Cele eke epee ake (¢ 0:9) Ss Ne 


Peas he TéNe Me EP ate Here te. “ere Ke ote te el e's Kee Meee CONES Bee e (Eker ere ae 6) @. 6) €6 G. 8 (01.0) eve: @ © 6) Si\8 


cluding taxes, federal reimbursements, 
departmental and other revenue, and 
transfers, marginally exceeded mid-year 
estimates. 


The Commonwealth's largest source of 
tax revenue is its income tax. Income 
taxes collected by the Commonwealth 
were $5.974 billion in FY95, an increase 
of 5.0% from FY94. Income taxes in FY96 
are expected to be $6.382 billion, an in- 
crease of 6.8%. Income taxes accounted 
for approximately 53.5% of total tax reve- 
nues in FY95. The Commonwealth's in- 
come tax rate has remained stable since 
FY92 for earned income at 5.95%, and 
since FY90 for unearned income at 12%. 


The sales and use tax is the second larg- 
est source of state tax revenue, account- 
ing for 22.2% of total tax revenues in 
FY95. The Commonwealth imposes a 5% 
sales tax on retail sales of certain tangi- 
ble properties, including retail sales of 
meals, transacted in the Commonwealth, 
and a corresponding 5% use tax on the 
storage, use, or consumption of certain 
tangible properties brought into the Com- 
monwealth. However, food, clothing, pre- 
scribed medicine, materials and produce 
used in food production, machinery, ma- 
terials, tools and fuel used in certain in- 
dustries are exempt from sales taxation. 
Property subject to other excises (except 
cigarettes) is also exempt from sales taxa- 
tion. Sales and use tax revenues in- 
creased 7.8% to $2.481 billion in FY95 
and are expected to rise 4.9% to $2.602 
billion in FY96. 


Finally, the business corporations tax is 
the third largest source of state tax reve- 
nue, accounting for 8.2% of FY95 state tax 
revenues. Business corporations doing 
business in the Commonwealth, other 
than banks, trust companies, insurance 
companies, railroads, public utilities, and 
safe deposit companies, are subject to an 
excise tax that has a property measure 
and an income measure. The value of 
Massachusetts tangible property not 
taxed locally or net worth allocated to the 
Commonwealth is taxed at $2.60 per 
$1,000 of value. The net income allo- 
cated to Massachusetts, which is based 
on net income for federal taxes, is taxed 
at 9.5% with a minimum of $456. Both 
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rates and the minimum tax include a 14% 
surtax. Tax revenues from corporations 
were $911.1 million in FY95, a 16.5% in- 
crease over FY94, with $895 million ex- 
pected in FY96. 


Recently, Governor Weld received ap- 
proval from the Legislature for a sliding 
scale for capital gains taxes from 12%, if 
an asset is held for one year or less, to 

0% for assets held more than six years. 
The capital gains tax reduction became ef- 
fective on January |, 1996 and therefore 
did not affect FY95 tax revenues and will 
affect FY96 tax revenues only slightly. 


Several other changes in the 
Commonwealth's tax code were enacted 
in the last several years. Two income tax 
increases, passed in 1989 and 1990, dra- 
matically increased state income tax reve- 
nues by raising the income tax rates for 
both earned and unearned income. 
These increases, along with budget cuts, 
were the major means by which the Com- 
monwealth addressed its huge deficits in 
FY89 and FY90. In addition, the sales tax 
was extended to certain utility costs in- 
cluding telecommunications, netting an 
estimated $100 million in FY92, $112 mil- 
lion in FY93, and similar amounts thereaf- 
ter. In 1990, the motor fuel excise was 
increased from 11 cents per gallon to 17 
cents, and further increased to 21 cents 
in 1991. These rate increases have re- 
sulted in total motor fuel excise receipts 
going from $301.9 million in FY90 to 
$562.6 million in FY94 with $607 million 
expected in FY97. A new excise tax of 
1.25 cents per cigarette was enacted by 
petition in November 1992 and imposed 
beginning January |, 1993. The addi- 
tional excise has resulted in total ciga- 
rette excise receipts increasing from 
$139.9 million in FY92 to $237.3 million 
in FY94. In FY97, $233 million is pro- 
jected to be received. 


There have also been several tax reduc- 
tions enacted recently, partially offsetting 
the income and other tax increases de- 
scribed above. For example, a major 
phased-in reduction in the estate tax was 
approved in 1992. The estate tax has 
been phased down by increasing the 
basic exemption from the original 
$200,000 level to its current level in 1996 
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of $600,000. The estimated reduction in 
collections during FY95 due to the reduc- 
tion in the estate tax is $72.5 million. It 
is unclear at this point whether the reduc- 
tion in the estate tax has had the desired 
impact of reducing the migration of el- 
derly Massachusetts residents out of the 
Commonwealth. If this proves to be the 
case, the estate tax reduction may in the 
long run be more than offset by increases 
in sales and income taxes. 


Expenditures. From FY91 to FY96, total 
state expenditures have increased by a 
cumulative $3.525 billion or 25.3%. Dur- 
ing this period, some of the so-called 
“budget busters" such as Medicaid and 
debt service have continued to increase 
in cost, but the Commonwealth has 
made substantial inroads at controlling 
these costs on a long-term basis. Fund- 
ing reductions in the initial years of this 
decade pressured higher education, re- 
gional transportation, and municipalities, 
all entities with revenue sources of their 
own, into increasing their own revenues. 
(Figure 5.) 
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From FY91 to FY96, the Commonwealth's 
annual cost for debt service has in- 
creased 27.0% or $254.1 million to an ex- 
pected level of $1.196 billion in FY96. 
Part of this increase was due to the pre- 


cipitous rise in capital spending by the 
Commonwealth, increasing between 
FY87 and FY89 from $600 million to $971 
million. Subsequently, capital spending 
steadily decreased, reaching a low point 
in FY93 of $575.9 million. Since then, 
capital expenditures have been on the 
rise, increasing to $760.6 million in FY94, 
$902.2 million in FY95, with $894.0 mil- 
lion expected in FY96. Last year's capital 
expenditures proved to be $52.2 million 
greater than had been projected at mid- 
year. It will be interesting to see whether 
the FY96 mid-year projection of $894.0 
million is more realistic. With Central Ar- 
tery costs rising, this may be one of the 
more difficult challenges for the state 
over the next few years. Due to the lower 
interest rates and numerous refinancings 
the last few years, the state has been able 
to mitigate the impact of increased capi- 
tal expenditures on its debt service. Debt 
service as a percentage of total budgeted 
expenditures and other uses is expected 
to decline in FY96 to 6.9% from 7.3% in 
FY95. 


Inasmuch as each year's debt service rep- 
resents obligations for borrowings of the 
past two or more decades and is only 
slightly impacted by the current year's 
borrowing, it takes several years of re- 
duced capital-spending levels to funda- 
mentally impact the debt service level. In 
the near-term, what has profoundly im- 
pacted the cost of debt service is the fi- 
nancing of the FY90 $1.252 billion deficit. 
Of the $6.556 billion paid out for debt ser- 
vice from FY91 through FY96, $1.432 bil- 
lion (21.8% of the total debt) was related 
to Fiscal Recovery Bonds which were 
used to finance the FY90 budget deficit. 
The estimated future annual debt service 
on the Fiscal Recovery Bonds is $278 mil- 
lion in FY97 and $130 million in FY98, at 
which time the entire amount of the Fis- 
cal Recovery Bonds will be paid. 


From FY91 through FY96, the 
Commonwealth's annual cost for Medic- 
aid has increased 22.5% or $622.3 mil- 
lion, offset by approximately 50% federal 
reimbursement. From FY91 to FY95, the 
average annual rate of growth in Medic- 
aid spending has been 5.1%, down from 
an average annual growth rate of approxi- 
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mately 17% between FY87 and FY91, even 
though the Medicaid caseload has grown 
from approximately 523,000 in FY90 to 
660,000 in FY96. This is due to a number 
of savings and cost control initiatives in- 
cluding managed care, utilization review, 
and third party liability. 


The elderly and disabled population in 
Massachusetts is particularly dependent 
on Medicaid, which paid for 65% of all 
nursing home costs in Massachusetts as 
compared to the national average of 43%. 
A host of ongoing initiatives addresses 
this and other Medicaid issues. These ini- 
tiatives include a comprehensive man- 
aged-care approach to Medicaid 
administration, the repricing and buy-in 
of Medicare services for Medicaid pa- 
tients, and restrictions on nursing home 
eligibility. The elderly population and 

the elderly Medicaid caseload in Massa- 
chusetts both continue to grow. The fu- 
ture burdens of long-term care on 
Medicaid expenditures are expected to re- 
main high. 


The Commonwealth's annual cost for 
higher education increased at an annual 
rate of 4.4% from $608.6 million in FY91 
to $708.1 million in FY95. In FY96, an es- 
timated $728.2 million will be spent for 
higher education. Major increases in tu- 
ition and fees were put in place between 
FY90 and FY94, including a 6% tuition in- 
crease for most campuses in FY92, a 4% 
tuition increase for all campuses in FY93, 
and a 2% tuition increase in FY94. In ad- 
dition, non-resident student tuition now 
covers 100% of cost. Thus, as in the case 
of local aid, Commonwealth funding re- 
ductions have forced Massachusetts pub- 
lic higher education institutions to 
maximize their own resources. More re- 
cently, there has been public discussion 
of lowering tuition to improve the state's 
competitive position for drawing more 
students into its higher education system. 


The Commonwealth's annual cost for the 
Massachusetts Bay Transit Authority and 
other regional transit authorities has 
grown 27.9% from $406.1 million in FY91 
to $516.2 million in FY95. Estimated ex- 
penditures for this purpose is $519.3 mil- 
lion in FY96. This growth has been 
mitigated by fare increases, instituted 
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partly in response to limits on Common- 
wealth funding for these authorities. 


In FY93, Commonwealth officials, driven 
by practical considerations and availabil- 
ity of resources, reinstated increases in 
local aid in the form of aid earmarked for 
education. This period of increases fol- 
lowed three years of significant local aid 
reductions which played a key role in the 
Commonwealth's return to a balanced 
budget. The Commonwealth's annual 
cost for direct local aid has increased 
from $2.359 billion in FY92 to $3.242 bil- 
lion in FY96. The following section looks 
at local aid in more detail. 


Local Aid 


In the past, local aid has referred primar- 
ily to distributions to municipal general 
revenues from the Commonwealth's 
Chapter 70 and additional assistance ac- 
counts (which had been jointly referred 
to as resolution aid) and from lottery dis- 
tributions. The amount of these funds to 
be distributed each year to an individual 
community is described on the cherry 
sheet along with other relatively smaller 
Commonwealth programs such as library 
aid, school construction reimbursements 
and highway funds. The cherry sheet is 
sometimes issued on a preliminary basis 
when municipal budgets are debated in 
the spring and is revised or finalized sub- 
sequent to passage of the 
Commonwealth's budget. Since FY82, 
there have been three distinct phases in 
the Commonwealth's local aid funding 
policy. 


Phase I, Revenue Sharing. From FY82 
through FY839, local aid policy was essen- 
tially a revenue sharing response to Prop- 
osition 2/2. (For a description of 
Proposition 2'/> see the section titled 
Property Tax Levy) A reasonable annual 
increase in local aid became an essential 
component in the financial planning for 
municipalities, as the Commonwealth rec- 
ognized that revenue sharing was essen- 
tial in maintaining critical local services. 


During this period, the Commonwealth 

pledged to share an estimated 40% of the 
growth in the Commonwealth's three larg- 
est tax revenue sources: income tax, sales 
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tax, and corporate excise tax. The 40% 
pledge was only actually achieved in half 
of the years from FY84 to FY91. But the 
Commonwealth's policy of sharing its 
growth in revenue did lead to local aid 
growth through FY89. In FY81, local aid 
amounted to about one-fifth of all munic- 
ipal revenues statewide. In FY89, in con- 
trast, it represented almost one-third of 
all local revenues. Boston's experience 
was typical. Local aid represented 21% of 
all General Fund revenue in FY81. By 
FY89, it had increased to represent 32%. 


Phase 2, Local Aid Reductions. The sec- 
ond phase in the Commonwealth’s local 
aid funding policy occurred between 
March 1989, and the enactment of the 
FY92 budget. The Governor and the 
Legislature during this period reduced 
the Commonwealth's revenue sharing 
with cities, towns, and regional schools. 
Between FY89 and FY92, statewide cherry 
sheet aid declined $602 million or 20% 
while all other Commonwealth spending 
increased by $1.5 billion or 15%. 


Prior to FY89, the lottery was a source of 
annual revenue growth for most munici- 
palities. From FY89 through FY92, the 
local share of lottery receipts was capped 
at $306 million with the sizable annual ex- 
cess going to support the 
Commonwealth's budget. The capping of 
these distributions was one further rea- 
son why municipalities received less aid 
from the Commonwealth in their FY90 
through FY92 budgets. 


With the exception of higher education, 
local aid suffered the largest cut of any 
major Commonwealth expenditure cate- 
gory between FY89 and FY92. Asa result, 
local aid in FY96, even after recent in- 
creases, represents just 18.4% of state 
spending compared to 23% in FY80. 


The reduction of local aid funding funda- 
mentally altered the financial relation- 
ship between the Commonwealth and its 
municipalities, ending an eight year pe- 
riod (FY82-FY89) in which a stable and de- 
pendable local aid funding policy allowed 
for planning and predictability in local 
budgets and services. The 
Commonwealth's retreat from local aid 
came at a time when many local sources 
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of revenue such as new construction addi- 
tions to the property tax levy, local option 
excise receipts, building permit receipts, 
and interest income were decreasing. 


The impact of local aid cuts on the City is 
compounded because Boston faces ex- 
traordinary demands for services at the 
same time that so much of its land is ex- 
empt from property taxes. The popula- 
tion of the City nearly doubles during the 
day as commuters and visitors enter the 
City. As a result, the City must provide 
police and fire protection and has to 
clean up after twice as many people as it 
would otherwise. 


In developing alternatives to local aid, 
Boston has had few opportunities to 
broaden its municipal tax base. The only 
available local option taxes are the jet 
fuel and room-occupancy excises. Al- 
though Boston has taken full advantage 
of these options since 1985, they add 
only a modest amount to total City reve- 
nues. Nationally, cities with a population 
of 300,000 or more generate, on average, 
less than half of tax revenues from prop- 
erty taxes because sales and income 
taxes allow for a more diversified tax 
base. But in FY96, 93.1% of Boston’s 
local tax revenue comes from the net 
property tax levy. 


Phase 3, Local Aid Recast as Educa- 
tional Aid. The third and most recent 
phase in the Commonwealth's local aid 
funding policy began with passage of the 
FY93 Commonwealth budget which in- 
creased local educational aid by $187 mil- 
lion statewide as the initial installment in 
a multi-year commitment to increase and 
equalize funding for local education, a 
commitment teamed with an effort to en- 
courage education reform. Education re- 
form aid to cities and towns statewide is 
expected to be $1.832 billion in FY96 and 
the Governor's proposed budget for FY97 
includes $2.039 billion of education re- 
form aid, an increase of 11.3%. Boston's 
share of this aid is $92.1 million in FY96 
and is expected to be $113.0 million in 
FY97, an increase of 22.7%. Even though 
Boston's education reform aid is climb- 
ing, in inflation adjusted dollars the City’s 
aid from the Commonwealth is $109.9 mil- 
lion less than in FY89. (Figure 6.) 
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Figure 6 


The FY93 education reform funding in- 
crease was mandated to be spent en- 
tirely on educational services. 
Responding to litigation which raised is- 
sues of equal access given unequal mu- 
nicipal capacity to support local school 
systems, the education reform law modi- 
fied the FY94 educational aid distribu- 
tion in two ways. First, a small amount 
of the aid was given as tax equity aid and 
allowed to be spent at the discretion of 
municipalities in which local spending 
on education was above a certain share 
of the local tax rate mandated by the 
Commonwealth. Second, some munici- 
palities were required to increase their 
school funding from local sources of rev- 
enue because these communities were 
spending below the minimum level man- 
dated by the Commonwealth. 


Charter Schools. A key component of 
the Commonwealth's education reform 
efforts are the charter schools. Sixteen 
of the 25 allowed under law opened in 
September 1995. The Governor's pro- 
posed FY97 budget recommends no limit 
be placed in the future on the number of 
charter schools which can be opened 
statewide. Charter schools are public 
schools administered independently 
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from local school committee and teacher 
union rules and regulations. 


In September 1996, the number of charter 
schools in Boston will increase from four 
to five, enrollment will increase from ap- 
proximately 800 to 1,500, and tuition will 
increase from about $6 million to approxi- 
mately $12 million. Tuition is paid via a 
transfer of Chapter 70 funds from the 
City’s general fund to the charter school 
on a per pupil basis. In their initial years, 
the charter schools are a new cost man- 
dated by the Commonwealth. In the 
FY96 Chapter 70 education aid formula, 
there was an adjustment made for char- 
ter schools that had the effect of educa- 
tion aid supporting about half of the 
initial cost of charter schools. As the cost 
of charter schools increases dramatically 
for Boston in FY97, the education aid for- 
mula, as released in the Governor's pro- 
posed FY97 budget, makes no additional 
adjustments for charter schools. This 
freezes state support for charter schools 
at the FY96 level as costs increase. In the 
longer term, it is assumed that the char- 
ter schools that thrive will increase over- 
all enrollment which in succeeding years 
will increase funding for the school dis- 
trict in the Chapter 70 formula and miti- 
gate the fiscal impact of charter schools 
on the Boston Public Schools. 


Lottery Distributions. Lottery aid (in- 
cluding municipal stabilization aid) has 
increased 13.0% to $442.6 million in FY96 
and according to the Governor's pro- 
posed budget should increase 9.4% to 
$484.2 million in FY97. The FY96 and 
FY97 increases are part of a commitment 
by the Commonwealth to phase out over 
five years its use of lottery revenue for 
purposes other than local aid. Boston's 
state lottery aid (including municipal sta- 
bilization aid) has increased 13.6% to 
$37.5 million in FY96 and, according to 
the Governor's proposed budget, is ex- 
pected to rise 9.6% to $41.1 million in 
FY97. 


Teacher's Pension Reimbursements. 
Boston's cherry sheet includes an item 
unique to the City: the teachers’ pension 
reimbursement. The pensions paid to re- 
tired teachers in all other cities and 
towns in Massachusetts come directly 
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from the Commonwealth via the State- 
Teachers Retirement System. In a singu- 
lar arrangement mandated by general 
law, pensions paid to retired Boston 
teachers are paid by the State-Boston Re- 
tirement System, which charges the City 
of Boston for this cost as part of its an- 
nual pension funding. The City is, in 
turn, reimbursed on the cherry sheet by 
the Commonwealth. In short, the Boston 
teachers’ pension payroll is administered 
locally, but, as with all other teacher pen- 
sions in Massachusetts, is the financial 
responsibility of the Commonwealth. 


Boston's teachers’ pension reimburse- 
ment increased 3.2% to $34.8 million in 
FY96, and is expected to increase 1.9% to 
$35.5 million in FY97. Offsetting this re- 
imbursement was an approximately $1 
million payment to the Commonwealth 
representing the City's 50 percent share 
of annual funding, spread over fifteen 
years, of an early retirement incentive 
given to 250 teachers and administrators 
in 1993. 


Local Revenues 


The City budget is primarily funded from 
local revenues which account for 69.4% of 
general fund revenue in FY97. What fol- 
lows is a description of each of the City’s 
major local revenues. 


Property Tax Levy 


The property tax levy has been the City's 
most dependable source of major reve- 
nue growth during the past twelve years. 
In FY96, the property tax levy was $719.4 
million, providing 48.6% of all City reve- 
nue, with an increase to $744.4 million 
projected for FY97. 


The increases in the property tax levy 
have been steady and consistent from 
FY85 to FY96, ranging from $28 million to 
$41 million. However, because of the in- 
creasing property tax levy base, the $29.9 
million increase in FY85 represented an 
8.9% increase, while the $29.5 million in- 
crease in FY96 represents a 4.3% growth 
rate. As things stand currently, the prop- 
erty tax is the City’s only consistent long- 
term growth revenue, and its future 


growth, as explained in more detail 
below, is now in question. 


Proposition 2'/) has been the overwhelm- 
ing factor affecting the City’s property tax 
levy since being passed in 1980. Proposi- 
tion 2'/2 limits the property tax levy in a 
city or town to no more than 2.5% of the 
total fair cash value of all taxable real and 
personal property. It also limits the total 
property tax levy to no more than a 2.5% 
increase over the prior year's total levy 
with certain provisions for new growth 
and construction. Finally, Proposition 
2/2 provides for local overrides of the 
levy limit and a local option to exclude 
certain debt from the limit. The City of 
Boston, however, has not voted to either 
override the levy limitations or exclude 
any debt from the limit. 


Due to the requirement of Proposition 
2'/2 that the total property tax levy equal 
no more than 2.5% of the fair cash value 
of the property in the City, Boston's prop- 
erty tax levy was reduced over three years 
from $518.6 million in FY81 to $333.2 mil- 
lion in FY84. In spite of twelve years of 
steady growth, the FY96 property tax levy 
in constant dollars is $97.5 million less 
than the pre-Proposition 2"5 level. (Fig- 
ure 7.) 
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In each year since FY85, the City in- 
creased its levy by the allowable 2.5% 
under Proposition 2'/2. These increases 
grew as the levy grew, beginning in FY85 
at $8.4 million and reaching $17.2 million 
in FY96. During these same years, the 
levy was also positively impacted by tax- 
able new value, especially from new con- 
struction. This has added to the tax base. 
The combined effect of the allowable 
2.5% increase and taxable new value was 
an average annual total levy increase 
from FY92 through FY96 of 5.3%, and a 
projected increase in FY97 of 3.5%. 


Proposition 2"/2, as amended in 1991, al- 
lows growth in the levy beyond the 2.5% 
limit for any new properties and any in- 
creases in property valuations that are 
not related to municipal-wide revalua- 
tions. This limitation is more flexible 
than the original limitations on allowable 
new growth and has helped to offset the 
downward trend in the City’s taxable new 
growth and has permitted crucial revenue 
growth to a budget that has operated 
along the margins in the 1990's. 


From FY85 through FY89, assessed prop- 
erty values in Boston increased at an aver- 
age annual rate of about 22%, thus far 
outpacing the capped growth in the levy. 
Most of this increase was due to apprecia- 
tion in the value of existing properties. 
This disparity between value appreciation 
and levy growth showed up in the signifi- 
cant downward trend in the property tax 
rates. The City's effective property tax 
rate in FY84 was 2.5%; by FY89 the effec- 
tive property tax rate had fallen to 1.4%. 
When the disparity between value growth 
and levy growth flows in this direction, 
the City’s property tax base becomes 
more protected (i.e., more distant from 
the 2.5% threshold tax rate that the City 
may not exceed under Proposition 2/2) 
and growth in average tax bills, with all 
else held equal, remains at 2.5%, even 
though the factors in the equation that 
determine the bill (value multiplied by 
the tax rate) have each changed dramati- 
cally in opposite directions (values up, 
rates down). 


What occurred in the Boston real estate 
market beginning in 1988 significantly re- 
versed the FY85 through FY89 property 
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tax trends described above (which reflect 
real estate activity in calendar years 1983 
through 1987). As economic activity 
slowed, Boston’s real estate values lev- 
eled off. Then, as the New England re- 
gion experienced a deep recession, 
activity in both the commercial and resi- 
dential markets slowed more dramatically. 


Office vacancy rates increased signifi- 
cantly and downtown development came 
to a near standstill. All of this was re- 
flected in the fourth City-wide revaluation 
which established values as of January 1, 
1991 at $29.8 billion, an 18.1% decline 
from the prior year’s total taxable value. 
This was followed by an 8.4% trending 
down for January |, 1992 values to $27.3 
billion and a 1.9% decline for January 
1,1993 to $26.8 billion. The January 1, 
1994 values, established by the fifth city- 
wide revaluation, showed a 5.0% increase 
to $28.1 billion. This was followed by a 
4.5% trending up for January I, 1995 val- 
ues. These last two measures of taxable 
City property values, as well as the latest 
data have demonstrated modest recovery 
and stability in the City’s real estate mar- 
ket since the significant fall in values in 
the beginning of the decade. 


As values decreased in the early 1990s, 
the City continued each year to maximize 
the allowable levy increase under Proposi- 
tion 2'/2. Between FY90 and FY94 the 
levy increased each year by an annual av- 
erage of 6.4%. This disparity (values 
down, levy up) reversed the previous 
property tax rate trend: From FY82 to 
FY89 the property tax rate decreased 
every year due to values increasing faster 
than the levy; from FY90 to FY94 the prop- 
erty tax rate rapidly increased as values 
significantly decreased. In both FY95 and 
FY96, the net effective property tax rate of 
2.45% hovered extremely close to the 
Proposition 2! ceiling of 2.5%. (Figure 
8.) 


Should the real estate market (which is 
currently positive, albeit not fast growing) 
suddenly depreciate again, the City’s 
proximity to the 2.5% tax rate threshold 
could impair the growth of the property 
tax levy for the first time since FY84. This 
would have serious implications for the 
City’s future ability to maintain the cur- 
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rent level of services. Fortunately, how- 
ever, the real estate market has remained 
moderately healthy in 1995 and 1996. 
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Figure 8 


Chapter 121A 


The Urban Redevelopment Corporation 
excise is a municipal excise in-lieu-of-tax 
for which the Commonwealth acts as the 
collector and distributor. The Chapter 
121A legislation allows local govern- 
ments, in cooperation with their redevel- 
opment authorities, to suspend the 
imposition of property taxes at their nor- 
mal levels on properties determined to 
be blighted in order to encourage redevel- 
opment of such properties by special cor- 
porations organized under this 
legislation. 


In most cases, the formula for the 121A, 
Section 10 excise in-lieu-of-tax is $10 per 
$1,000 of the value established at the 
time in which the excise first becomes 
payable plus 5% of current gross income. 
During FY92, the Commonwealth re- 
moved 121A excise tax receipts from the 
cherry sheet, thereby distinguishing be- 
tween local aid and collection of a local 
revenue source by the Commonwealth. 


From FY88 through FY92, this revenue 
source exceeded $30 million each year. 
Then, Chapter 121A, Section 10 revenue 


began falling, to $27.6 million in FY93, 
$26.9 million in FY94, and $26.1 million 
in FY95. In FY96 and FY97, Chapter 121A, 
Section 10 revenues are budgeted to 
come in at $21.7 million and $22.2 mil- 
lion respectively. The general downward 
trend is due to some major properties in 
the City switching from 121A classifica- 
tion to normal Chapter 59 property taxa- 
tion, including the commercial portion of 
the Prudential Center in FY93. In general, 
the resulting increase in the property tax 
levy from these changes in tax status has 
offset the decrease in Chapter 121A reve- 
nue. 


In addition to the Section 10 payments 
collected by the Commonwealth de- 
scribed above, most 121A corporations 
have individual "Section 6A" agreements 
with the City that result in additional pay- 
ments directly to the City. These Section 
6A agreements are complex with actual 
amounts owed dependent on a formula 
that varies widely among the 121As. The 
City has begun a program to more thor- 
oughly and systematically compare Chap- 
ter 121A payments and liabilities and to 
improve the collection rate. The City col- 
lected $10.0 million in FY94 and $9.1 mil- 
lion in FY95 Section 6A payments, and 
the FY96 and FY97 budgets estimate $8.9 
million and $8.0 million respectively. 


Hospital Revenue 


The City currently operates Boston City 
Hospital, a 357 bed acute-care teaching 
hospital and Boston Specialty and Reha- 
bilitation Hospital, a rehabilitative care 
facility. In FY96, Boston City Hospital ac- 
counts for over 90% of the City’s hospital 
reimbursements. In it's midyear budget 
estimate, the City projected FY96 hospi- 
tal revenue of $192.7 million, a 7.3% in- 
crease over FY95. 


The largest form of payment for the pa- 
tients cared for at Boston City Hospital is 
reimbursement for uncompensated care 
from the statewide free care pool. The 
second largest form of payment is Medic- 
aid. Blue-Cross/Blue-Shield and commer- 
cial insurance play a smaller role than at 
most hospitals due to the nature of Bos- 
ton City Hospital’s patient mix, nearly 
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80% of which is drawn from the hospital's 
surrounding lower income neighbor- 
hoods and which includes many unin- 
sured and non-paying patients. 


In FY97, there will no longer be any hospi- 
tal revenue as a component of the City’s 
general fund. In general, the City will con- 
tinue to support various health services 
that have traditionally been a component 
of the Department of Health & Hospitals 
(e.g. neighborhood health centers) via 

the new entity, called the Boston Public 
Health Commission, at a level similar to 
its subsidy (i.e. expenditures minus reve- 
nues) to the Department of Health and 
Hospitals the last several years. 


Motor Vehicle Excise 


Following the recession, in FY93, the 
City’s motor vehicle excise receipts 
surged dramatically upward to $30.1 mil- 
lion, an increase of $11.2 million from the 
prior year. An aggressive effort to collect 
on prior year bills heavily impacted FY93 
collections. The key component of this 
collection effort was linkage of payment 
of motor vehicle excise bills with renewal 
of driving licenses and automobile regis- 
trations by the Registry of Motor Vehi- 
cles. A similar linkage on parking fines 
had proven to be an effective collection 
tool several years earlier. Furthermore, 
the FY93 receipts were also pushed up- 
ward by a delay in issuance of bills in 
FY92. This delay effectively pushed some 
of the payments from FY92 into FY93. In 
addition, as employment growth and con- 
sumer confidence have increased, more 
people have returned to the market for 
new car purchases. 


The City’s motor vehicle excise revenue 
returned to normal levels in FY94 at $21.7 
million. Since then, the growing local 
economy and increases in new car pur- 
chases have increased motor vehicle ex- 
cise revenue. Motor vehicle excise 
revenue grew to $24.5 million in FY95 and 
is expected to exceed the midyear budget 
estimate of $22.6 million in FY96. The 
City expects motor vehicle excise revenue 
to climb to $25.0 million in FY97. 
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Room Occupancy Excise 


In 1985, legislation was enacted by the 
Commonwealth authorizing local option 
excise taxes on room-occupancy and jet 
fuel. These taxes were the first significant 
new revenue sources available to the City 
since the motor vehicle excise was en- 
acted in 1928. The Commonwealth col- 
lects these taxes and distributes them to 
the City. In their start-up years (initiated 
in FY86; first complete year of collection 
in FY87), the jet fuel and room-occupancy 
excises provided needed revenue growth 
to the City. (Figure 9.) 
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Figure 9 


The room-occupancy excise amounts to 
4% of the total amount of rent for each oc- 
cupancy (in addition to the existing state- 
wide 5.7% excise). These receipts are 
driven by the fluctuations in room rates 
and occupancy rates. Since the institu- 
tion of the excise, relatively few new ho- 
tels have been built in Boston. The 
growth of this revenue source has mir- 
rored the economy because strong eco- 
nomic growth brings more travelers, 
higher hotel occupancy, increased room 
rates, and new hotel construction. 
Boston's occupancy and room rates are 
among the highest in the country. 
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Healthy economic growth returned to the 
region and the nation in FY93, and not 
surprisingly, the City’s room-occupancy 
receipts, being strongly affected by key 
discretionary spending areas such as tour- 
ism and business travel, recovered with 
increases in FY93 and FY94 of 8.6% and 
6.9%. Since the economy has continued 
to grow moderately, FY96 room-occu- 
pancy excise tax receipts are expected to 
exceed the midyear budget estimate of 
$15.7 million and are projected at $16.5 
million in FY97. 


Jet Fuel Excise 


In addition to the room-occupancy excise 
tax, the Legislature, in 1985, enacted a 
local option excise on the sale of jet fuel 
at a rate of 5% of the average sales price, 
but not less than 5 cents per gallon. The 
City actually collected the greatest 
amount from this new excise in its first 
full year, FY87. One reason that the jet 
fuel excise has tended not to increase is 
that jet fuel prices do not impact excise 
collections as long as the price remains 
under one dollar per gallon. Another 
major factor limiting jet fuel excise 
growth is the increased fuel efficiency of 
commercial aircraft that use Logan air- 
port. Since fuel is such a major portion 
of their expenditures, airlines are strongly 
motivated to invest in improving the fuel 
efficiency of their fleet. 


In FY92 and FY93, jet fuel receipts suf- 
fered a two year decline, coming in at 
$11.6 million and $11.4 million respec- 
tively. Tourist and business travel to the 
region declined during the last economic 
slowdown, contributing to the decreases 
in both the jet fuel and room-occupancy 
excises. Due to improvement in the econ- 
omy, FY94 receipts rose to $12.5 million. 
This uptick was short-lived. As more fuel- 
efficient aircraft came into service, jet fuel 
excise revenue fell to $11.5 million in 
FY95. FY96 jet fuel excise receipts are ex- 
pected to fall slightly below the midyear 
budget estimate of $12.5 million and are 
projected to remain stable at $12.5 mil- 
lion in FY97. 


Departmental Revenues 


Departmental revenues consist of approx- 
imately 250 miscellaneous accounts in- 
cluding such diverse revenue sources as 
payments-in-lieu-of-taxes, health inspec- 
tion fees, cemetery fees, parking fines, 
and interest income. In FY96, the City’s 
midyear budget estimate for departmen- 
tal revenues was $138.9 million. (Figure 
10.) 
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Figure 10 


The fee and fine levels for many depart- 
mental revenues are under the direct con- 
trol of the City. For example, changes in 
the City’s fee or fine structure can result 
from either administrative actions ora 
vote of City Council, unlike new tax op- 
tions or local aid distributions, which re- 
quire approval by the state Legislature. 
The most recent package of fee and fine 
increases was proposed, approved, and 
implemented just prior to the beginning 
of FY91. 


Not under control of the City, however, is 
the level of economic activity that deter- 
mines the number of permits, licenses or 
even fines that will be issued by the City. 
Recently, some of the largest departmen- 
tal revenue accounts have begun to re- 
cover after falling for the early part of the 
decade. Interest income has risen dra- 
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matically in FY95 and FY96 compared to 
FY94 due to the sharp rise in short term 
interest rates that began halfway through 
fiscal year 1994. The City expects to ex- 
ceed by a good margin the FY96 midyear 
budget estimate of $14 million. Interest 
income is budgeted at $19.0 million in 
FY97. Building permit fees are expected 
to surpass the midyear budget estimate 
of $7.8 million in FY96. The City expects 
to receive $10.0 million in building per- 
mit fees in FY97. Parking fine revenue is 
expected to fall short of the FY96 midyear 
budget estimate of $42.8 million with $43 
million expected in FY97. These three 
sources, plus payments-in-lieu-of-taxes 
(which includes Chapter 121A Section 6A 
payments) will represent approximately 
64.9% of departmental revenues in FY97. 
Each of these categories are described in 
more detail below. (Figure 11.) 
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Figure 11 


Parking Fine Revenues. In recent years, 
the City issued approximately 1.7 million 
parking tickets per year and has for sev- 
eral years had a high rate of collection on 
these tickets. The major factors figuring 
in the City’s successful collection rate in- 
clude non-renewal of violators’ registra- 
tions and licenses by the Registry of 
Motor Vehicles until penalties are paid, 
booting and towing of vehicles, increased 
ability to get fine payments from rental 
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agencies, and systematic collection of 
fines for company cars. In FY96, the City 
will issue only about 1.55 million parking 
tickets. 


In FY95, parking fine receipts totaled 
$47.9 million, $2 million less than the 
peak in FY91. The decrease since FY91 
has been driven by a lower ticketing level 
which initially occurred as the economic 
downturn reduced the number of com- 
muters, business travelers, and tourists 
coming into Boston which, in turn, re- 
duced the number of violations. Conse- 
quently, parking lots were no longer as 
full and actually lowered their rates. As 
the economy strengthened, the number 
of commuters and business travelers in 
Boston increased, but not to the point 
where ticketing increased. (Figure 12.) 
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Figure 12 


In FY96, the City’s ticketing level has 
dropped even further to approximately 
1.55 million. Due to this drop, FY96 park- 
ing fine revenue is expected to fall 

slightly short of the midyear budget esti- 
mate of $42.8 million. The FY97 projec- 
tion of $43.0 million assumes a 
continuance of the lower issuance level 

of 1.55 million tickets that existed in FY96. 


Interest Income. During 1994 and 1995, 
short term interest rates rose steadily, 
with the federal funds rate doubling from 


61 


62 


3% to 6%. This rise was a conscious effort 
by the Federal Reserve Board to ensure 
that the revived economy and the weaken- 
ing dollar did not rekindle inflation which 
has been relatively low the last few years. 
One consequence of falling interest rates 
in the three years prior to 1993 was that 
the City’s interest income was cut in half 
over the period from $16.9 million in 
FY90, to $8.5 million in FY93. In general, 
the City’s level of investment earnings is 
a function of the level of prevailing short- 
term interest rates and daily cash bal- 
ances. A conversion to quarterly billing 
for the property tax and quarterly distribu- 
tion for local aid, both beginning in FY92, 
has had a positive impact on the average 
daily cash balance. The increase in inter- 
est income to $10.6 million in FY94 was 
largely due to the crediting in July of ap- 
proximately $4 million in interest income 
from segregated bond funds. Due to the 
higher level of short-term interest rates in 
FY95 and FY96, the City received $14.0 
million in interest income in FY95 and 
has already exceeded the midyear budget 
estimate of $14.0 million for FY96. Mak- 
ing the assumption that interest rates 
will remain relatively stable, the City pro- 
jects interest income to be $19.0 million 
in FY97. 


Payments-in-lieu-of-taxes. Receipts for 
payments-in-lieu-of-taxes over the last 
several years have been a stable source 
of revenue. Approximately 75% of this 
revenue comes from Massport and the 
Section 6A payments from Chapter 121A 
urban redevelopment corporations. Be- 
cause both Massport and Section 6A pay- 
ments are based on formulas that tie the 
payment to some measure of revenue 
growth, and other in-lieu-of taxes pay- 
ments are based on inflation which has 
been low recently, these payments have 
experienced significant growth over the 
long-term, but less growth in recent 
years. In recent years, several non-profit 
entities have entered into new payments- 
in-lieu-of-taxes agreements with the City. 
These entities include some of the major 
universities and hospitals located in Bos- 
ton. In FY96, the City signed an initial 
agreement with Children’s Hospital. 


In FY96, the City is expected to collect 
$25.7 million in payments-in-lieu-of- 
taxes, up from actual collections of $21.6 
million in FY95. The increase in FY96 is 
due mainly to a new agreement signed 
with Massport which increases their pay- 
ment by approximately $4 million. The 
year to year increase in payments-in-lieu- 
of-taxes would have been larger but sev- 
eral 121A contracts expired and reverted 
to regular property taxation cutting Sec- 
tion 6a payments by 0.9 million. The City 
has budgeted $25.0 million in payments- 
in-lieu-of-taxes in FY97. 


Building Permits. Projections of build- 
ing permit revenue are difficult, since the 
unpredictable timing of large-scale pro- 
jects can result in dramatic swings. Build- 
ing permit revenue has been relatively 
steady recently, totaling $9.1 million in 
FY92, $8.8 million in FY93, $9.0 million in 
FY94, and $7.6 million in FY95. Currently, 
the City expects a turnaround from FY95, 
with building permit revenue expected to 
exceed the midyear budget estimate of 
$7.75 million in FY96 and come in at 
$10.0 million in FY97. 


Budgetary Fund Balance 


The budgetary fund balance, also referred 
to as free cash, is most simply described 
as the portion of the available reserves, 
generated to a considerable degree by an- 
nual operating surpluses, which the City 
can responsibly appropriate for spending. 
The law governing the calculation and 
availability of budgetary fund balance for 
cities and towns is Chapter 59, Section 23 
of Massachusetts General Law, and is ad- 
ministered by the Massachusetts Depart- 
ment of Revenue’s Bureau of Accounts. 


The City accelerated the use of its budget- 
ary fund balance as the Commonwealth 
dramatically cut back on local aid. By bal- 
ancing expenditure reductions with draw- 
ing down of available reserves, the City 
was able to mitigate reductions in basic 
services as local aid dropped. Beginning 
with FY86, the June 30th free cash bal- 
ance was positive for five straight years, 
thereby freeing up funds for appropria- 
tion in subsequent budgets. The City ap- 
propriated from budgetary fund balance 
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$4.0 million for FY87, $13.4 million for 
FY88, $15.0 million for FY89, $20 million 
for FY90, $38.6 million for FY91, and 

$10.9 million for FY92. However, due to a 
number of factors, this option is not avail- 
able to the City in the near-term. 


Due primarily to the necessity of using 
the maximum allowable amount of avail- 
able fund balance in order to offset local 
aid reductions in FY90 and FY91, the 
City’s June 30, 1991 free cash balance was 
negative for the first time since 1985. 

Due to the further appropriation of $10.9 
million in FY92 made available from the 
March 31, 1991 free cash update, the 
City's free cash balance has remained 
negative. The City's free cash balance 
was certified by the state Department of 
Revenue on June 30, 1993, and was a neg- 
ative $23.4 million. At the end of FY95, 
the free cash balance was a negative 
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$15.7 million. The City does not currently 
anticipate being able to appropriate addi- 
tional funds from free cash in the near fu- 
ture. 


Non-Recurring Revenue 


Following the use of $12 million in FY92 
in non-recurring revenue to support the 
City's balancing act after dramatic local 
aid reductions in FY91 and FY92, the 
City’s FY93 through FY96 budgets have av- 
eraged under $1 million a year in non-re- 
curring revenue to support the operating 
budget. As a matter of prudent fiscal 
management, it has been the 
Administration's policy not to utilize non- 
recurring revenue for the operating bud- 
get other than for non-recurring costs. 
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FY95 FY96 FY97 
Acct: #25-ag Account Name: ==) Vly salen eee Actualans = Budget “= Budget 
Property Tax 
Real & Personal Property Tax 689,951,482 719,435,745 744,421,639 
Overlay Reserve (43,902,076) (36,756,138) (35,448,649) 
Subtotal 646,049,406 682,679,607 708,972,990 
Excises 
Motor Vehicle Excise 24,476,520 22,600,000 25,000,000 
011-0129 Hotel/Motel Excise 16,702,775 15,700,000 16,500,000 
011-0130 Jet Fuel Excise 11,497,193 12,500,000 12,500,000 
011-0140 Condo Excise 76,000 90,000 90,000 
Boat Excise 20,384 20,000 20,000 
Subtotal 52,772,872 50,910,000 54,110,000 
Chapter 121A 
011-0167 Urban Redev.-Chap. 121A Sec. 6A 9,051,969 8,878,961 8,004,103 
011-1013 Urban Redev.-Chap. 121A Sec. 10 26,120,896 21,666,653 22,221,968 
Subtotal 35,172,866 30,545,614 30,226,071 
Fines 
011-0501 Parking Fines 47,864,153 42,800,000 43,000,000 
District Court Fines 2,442,336 2,169,800 2,506,000 
011-5104 Code Enforcement 92,368 130,000 135,000 
Subtotal 50,398,857 45,099,800 45,641,000 
Licenses & Permits 
011-0211 Building Structures & Permits 7,629,395 7,947,024 10,000,000 
011-0215 Street & Curb Permits 1,077,763 1,050,000 1,200,000 
011-0221 Health Inspections 774,090 850,000 850,000 
011-0222 Alcoholic Beverages Licenses Paliiimla2 2,170,000 2,200,000 
011-0224 Entertainment Licenses 454,319 450,000 440,000 
011-0225 Police & Protective Licenses & Permits 403,567 425,000 400,000 
011-0229 Other Business Licenses & Permits 812,004 800,000 825,000 
011-0235 Cable Television 1,545,707 1,600,000 1,650,000 
Other Licenses & Permits 278,126 391,500 395,000 
Subtotal 15,152,092 15,683,524 17,960,000 
011-7151 Interest On Investments 13,963,007 14,000,000 19,000,000 
Payments-in-Lieu-of-Taxes 
011-0169 Massport-in Lieu 6,017,739 10,000,000 10,300,000 
Other-In Lieu 6,538,879 6,778,225 6,723,914 
Subtotal 12,556,618 16,778,225 17,023,914 
Miscellaneous Dept Income 
011-3105 Vital Statistics 811,022 800,000 870,000 
011-3109 Liens 594,775 600,000 625,000 
011-3120 City Clerk - Fees 348,034 350,000 375,000 
011-3137 Public Health Support Payments 4,385,321 5,365,810 5,500,000 
011-3202 Police Services 834,674 850,000 925,000 
011-3211 Fire Services 1,797,302 1,600,000 1,700,000 
011-3301 Parking Facilities 1,882,989 1,305,120 1,199,012 
011-3311 Street, Sidewalk & Curb Repair 2,243,850 2,300,000 2,900,000 
011-3321 Buildings-Rents 358,819 440,000 400,000 
011-3798 PWD-Recycling 0 590,000 240,000 
011-4002 Tuition & Transport - Schools 460,847 475,000 475,000 
011-7117 Workers’ Comp. Reimbursement 1,016,646 1,200,000 1,200,000 
011-7119 Settlements 617,032 800,000 900,000 
011-7131 Pensions & Annuities 1,709,958 2,200,000 2,200,000 
011-7132 Fringe Benefits & Indirect 299,750 500,000 500,000 
011-7155 Prior Years Reimbursements 884,093 150,000 150,000 
011-8000 Private Details - 10% Administration 1,411,175 1,450,000 1,450,000 
Other Misc. Dept. Income 2,171,989 1,517,564 1,642,514 
Subtotal 21,828,274 22,493,494 23,251,526 
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FY95 FY96 FY97 
Acct # Account Name Actuals Budget Budget 
Penalties & Interest 
011-0133 Penalties & Int.: Property Tax 1,367,802 1,200,000 1,350,000 
011-0134 Penalties & Int.: Motor Vehicle Tax 2,100,572 1,500,000 1,900,000 
011-0136 Penalties & Int.: Tax Titles 5,755,399 4,000,000 4,400,000 
Subtotal C1223, 1S 6,700,000 7,650,000 
County 
011-5106 Registry Of Deed Fees 1,527,741 1,700,000 1,600,000 
Other County Revenue 9,602 800 800 
Subtotal 1,537,343 1,700,800 1,600,800 
011-2503 Parking Meters 3,500,000 7,000,000 8,500,000 
011-2502 Cemetery Trustee 600,000 500,000 700,000 
Health & Hospitals 
011-3401 City Hospital 167,347,350 180,734,000 0 
011-3421 Boston Specialty & Rehab. Hospital 12,346,789 12,000,000 0 
Subtotal 179,694,139 192,734,000 0 
State Distributions 
R.E. Abatements & Elderly Exempts 1,230,270 PETIT 2 oesi 
011-1015 State Owned Land 240,990 92,762 92,762 
011-1111 State Lottery Local Aid 33,010,276 37,496,339 41,107,710 
011-1112 Highways 836,476 836,476 836,476 
011-1114 Veterans Services 800,731 1,137,608 1,137,608 
011-1116 Additional Assistance 206,638,214 206,638,214 206,638,214 
011-1119 Racing Taxes 286,154 398,573 440,450 
011-1301 School Construction 11,930,864 13,025,199 13,587,000 
011-1306 Chapter 70 Education Aid 81,493,602 86,016,236 100,958,427 
011-1311 Transportation of Pupils 9,849,323 9,757,130 9,987,960 
011-1316 Tuition for State Wards 0 349,958 349,958 
011-4103 Library of Last Recourse 2,558,420 0 0 
Subtotal 348,875,320 356,986,266 376,391,937 
011-1115 Teachers’ Pension Reimbursement 33,729,548 35,500,000 35,500,000 
Grand Total 1,425,054,114 1,479,311,330 1,346,528,238 
Revenue Estimates & Analysis 65 
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MAYOR’S CHALLENGE 


On January 17, 1996, at the Jeremiah E. 
Burke High School in Dorchester, Mayor 
Thomas Menino gave his third State of 
the City Address. Mayor Menino issued a 
challenge to Boston and to himself to re- 
form public education in the city. "I want 
to be judged as your mayor by what hap- 
pens now in the Boston public schools. | 
intend to give everything I have to this ef- 
fort. I expect you to hold me accountable 
to what I have said tonight,” said Menino. 
The Mayor spoke of how good public 
schools are at the center of the wheel "for 
young families looking for a reason to 
stay in the City, for entrepreneurs looking 
for skilled workers to hire and for world 
class CEOs with an eye on the 21st cen- 
tury...". To fulfill the promise of improv- 
ing Boston schools will require all City 
priorities to be carefully weighed, costed 
out and put in context within schools and 
education. 


Resources 


The Boston Public Schools Budget repre- 
sents a significant portion of the FY97 
City Budget, reflecting Mayor Menino’s 
commitment to education. The Boston 
Public Schools Budget is $468.9 million, 
a $23.77 million or 5.34% increase over 
the FY96 budget appropriation. The FY97 
budget is $13.4 million or 2.9% over pro- 
jected FY96 spending, while the overall 
FY97 City budget is increasing 4.7%. The 
FY97 BPS budget represents 34.8% of the 
total city budget, an increase from 34.6% 
in FY96 (after DHH revenue adjust- 
ments). The total all funds BPS FY97 bud- 
get is $523.8 million, and the FY97 capital 
budget for schools is $141 million. The 
FY97 BPS budget meets all costs associ- 
ated with increased student enrollment, 
including hiring additional staff and pur- 
chasing additional instructional materi- 
als, all existing collective bargaining 
funding requirements, and reasonable 
costs associated with increases in fixed 
costs, while directing resources to the 
shared educational priorities, including 
curriculum standards and frameworks, as- 
sessment, full day kindergartens for five 
year olds, high school accreditation, text- 
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books and instruction materials, School 
to Career Program, pilot schools, and 
technology. 


Coordinating the effort 


Vital to its reaching the goals, the City is 
about to kick-off the largest educational 
initiative in its history, with massive new 
construction of school facilities, as well 
as general renovation and accreditation 
improvements of school facilities. The Fa- 
cilities/Technology Executive Manage- 
ment Board will work to ensure that 

these commitments are fulfilled as effi- 
ciently as possible. (See Figure 1.) 


FACILITIES / TECHNOLOGY PLAN 
EXECUTIVE MANAGEMENT 


Superintendent, Chief Financial Officer, 
Mayor's Chief of Staff, Chief of Human Services 


Coordinating Staff & Resources 


Building, 
Repair, & 
Programming 
Accreditation 
Alteration & Repair 
Facility Construction 
Program Development 
School Safety 
School Yards 
Pilot Schools 
Siting Facilities 


Technology 
Initiative 
Curriculum Technology 
City Management SISP 
City Strategic Plan 
Mayor's Advisory Group 


MIS Fiber Optic Study 
School Management SISP 


Library Strategic Plan 
Community Centers Strategic Plan 
Boston Housing Authority 


Figure 1 


The Board will manage activities related 
to construction, renovation and repair of 
school facilities with those activities re- 
lated to the system-wide efforts to incor- 
porate telecommunications and 
technology into the school facilities. Co- 
ordination would require the inclusion of 
similar activities related to librariés, pub- 
lic housing, and community centers. The 
Board will report to the Mayor and the cit- 
izens of Boston on the status of initia- 
tives. The Facilities/Technology Executive 
Management Board is charged to coordi- 
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nate, manage, and prioritize school con- 
struction and repair, citywide technology 
and programming initiatives, as well as 
the strategic plans in the Community 
Centers, Boston Housing Authority and 
Boston Public Library. The Board will 
issue a coordinated citywide plan for facil- 
ity and technology outlining timetables, 
costs and source of funding. This new 
emphasis focuses on making decisions 
within an overall context, thinking about 
the customers the City is serving, being 
aware of the limited resources available, 
seeking out additional funding in a coor- 
dinated manner, and prioritizing. 


The Goals 


In his speech the Mayor identified four 
goals that will lead to improved educa- 
tion. These goals relate to expanded 
school-based services, to the curriculum 
and standards of schools, to the learning 
environment, and to the technology used 
to educate Boston's children. These com- 
ponents represent a foundation for edu- 
cational reform. 


In order to carry out each of the goals out- 
lined during the State of the City Ad- 
dress, working groups will be responsible 
for defining each goal, laying out im- 
plementation timetables, projecting 
costs, and identifying funding sources. 
All information collected by the working 
groups in regard to either facilities or 
technology will be forwarded to the Facil- 
ity/Technology Executive Management 
Board. 


Goal I: 


"Every school will offer an extended day 
program by 2001..." 


Many Boston children are currently at- 
tending after-school programs and activi- 
ties, providing tutoring, enrichment, and 
athletics in safe environments. This ac- 
cess enables schools to become both 
learning and stabilizing factors within the 
neighborhoods. Still, too many children 
do not have such opportunities. 


The working group initially will examine 
how many children do not have these op- 
portunities, whether there are programs 


within city government or in the neighbor- 
hoods that could provide immediate ser- 
vices for these children. 


In the longer term, the City will soon em- 
bark on the Boston Public Library and 
Community Centers Strategic Plans, 
which will afford the working group with 
opportunities for linking public schools, 
community schools, parents, children, 
and libraries to create greater access. 


The working group will also consider 
which school facilities could best provide 
after-school programs and explore staff- 
ing models using area college students, 
BPS upper grade high school students 
and after-school program staffers to pro- 
vide the best extended day model. 


Goal 2: 


"By 2001 school buildings to be proud 
@}tas 


There have been many positive steps 
taken toward improving BPS facilities. 
The Blue Ribbon Commission on Commu- 
nity Learning Centers has just completed 
its master plan, calling for the construc- 
tion of new school buildings across the 
city. Plans for three Early Learning Cen- 
ters are underway: at Blue Hill Avenue 
and Quincy Street in Roxbury, at the cur- 
rently closed Tileston School on Babson 
Street in Mattapan, and at the McKay 
School in East Boston. In May 1995 the 
High School Accreditation Task Force is- 
sued its report on accreditation and the 
City committed approximately $31 mil- 
lion in operating and capital funding to- 
ward improvement of Boston’s high 
schools. 


The City has proposed a projected $60 
million in new authorization for educa- 
tional purposes in FY97. The Public Facil- 
ities Department will establish the 
School's Unit to oversee and manage 
school building and construction pro- 
jects. The Superintendent will establish 
the Blue Ribbon Commission Im- 
plementation Unit to keep the work of 
the BRC current, plan for future schools 
and do community outreach. 


The High School Accreditation Task Force 
will continue to monitor the progress of 
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current accreditation projects, plan for 
new projects or personnel as the accredit- 
ing agency reports recommend, and pro- 
actively plan for the changing need of 
high schools. The challenge will be priori- 
tizing all facility projects, monitoring 

legal and process requirements, and 
keeping this an inclusive process. 


Furthermore, the School Committee is 
moving forward to implement its final 
offer of January 3, 1995, to the Custodians 
Association, in order to improve access 
to school buildings and provide cleaner 
facilities. 


The City has committed over the next 14 
years approximately $340 million in capi- 
tal plan cash flow for school construction, 
general repairs, accreditation-related cap- 
ital repairs and technology initiatives. 


Goal 3: 


"By 2001, there will be computers not just 
in the lab, but in every classroom..." 


For the last six months, the City and the 
Boston Public Schools have jointly under- 
taken a School Department Strategic In- 
formation Systems Project and the City 
has completed a strategic planning proj- 
ect. The Blue Ribbon Commission Tech- 
nology Committee has recently 
completed its first draft of a strategic 
plan to guide the BPS technology initia- 
tive. 


As a preliminary step, the City will em- 
bark on its own Strategic Information Sys- 
tems Project as well as begin the massive 
undertaking of connecting all City build- 
ings through a fiber optic network. The 
School Department and the Public Facili- 
ties Department are working jointly to as- 
sess the electrical status of all school 
facilities in a first step toward identifying 
wiring and upgrades needed in each 
school building. Simultaneously the Fa- 
cilities/Technology Executive Manage- 
ment Board will begin coordinating the 
citywide effort. The Board will prioritize 
citywide facilities/technology projects to 
ensure there be coordination and ade- 
quate funding for and between repair, ren- 
ovation and accreditation projects as well 
as technology projects. 
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In preparation for 2001, all City agencies 
will be included in the technological plan- 
ning. There will be outreach for assis- 
tance from businesses and the federal 
government. The City will look for assis- 
tance in training, wiring and contribu- 
tions of hardware. The Board will make 
sure the technology and facility "fit" is 
made, while not forgetting the import- 
ance of addressing educational program- 
ming. 


Goal 4: 


"The kids in our schools will demonstrate 
real skill in the key curriculum areas: writ- 
ing, reading and math..." 


As a first step, on October 18, 1995, Su- 
perintendent Payzant identified the Cur- 
riculum Planning Team, whose mission it 
was to define the citywide learning goals, 
in English/Language Arts, Science, Mathe- 
matics and Social Studies. The team is 
well on its way to completion of its goal, 
with initial draft citywide learning goals 
having been distributed and a timeline of 
June 30th for adoption of goals by the 
Boston School Committee. The Team 
will not stop there. In FY97 it will move 
on to define the goals in the areas of 
World Languages, Health, Arts and Physi- 
cal Education. 


At the same time, the BPS has been re- 
viewing the standards and assessments 
by which student performance is mea- 
sured. The School Committee has 
adopted the Stanford 9 as an interim as- 
sessment test beginning in the Spring, 
1996. As curriculum standards are re- 
vised, the department will be introducing 
new assessment methodology to bridge 
the gap between instructional assess- 
ment and accountability assessment. 
Within the FY97 BPS budget, there is 
funding to experiment with broad assess- 
ment tools, including performance based 
assessment and portfolios. 


The BPS will continue to measure its own 
performance as well as its students per- 
formance, in order that there be real prog- 
ress and that our students demonstrate 
real skill in writing, reading and math. 
The guiding principles of the citywide 
learning goals represent the foundation 
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of a continuous improvement process. 
The process will not discontinue after the 
goals are established, but major subject 
areas will be reviewed and revised during 
consecutive years, in order that improve- 
ment be continuous. 


Fully Accredited High Schools 


The Mayor's goals promise to ensure that 
public schools in Boston fulfill their com- 
mitment to prepare Boston's young peo- 
ple for the 21st century. One measure of 
the schools’ ability to do so is to main- 
tain accreditation. Nearly one year ago, 
Mayor Menino unveiled the City of Bos- 
ton and the Boston Public School’s High 
School Accreditation Task Force Report. 
The report committed nearly $31 million 
in general and capital funding to address 
accreditation issues at Boston’s high 
schools. To that end, all FY96 accredita- 
tion-related personnel have been hired 
and all FY96 equipment and libraries sup- 
plies have been purchased. The City has 
completed 60 capital improvement ac- 
creditation projects by March 1, 1996. 
$1.99 million is budgeted in FY97 for ac- 
creditation in general funds and $11 mil- 
lion is reserved in capital funding. 
Additionally, the Mayor and the Superin- 
tendent have appointed the Accredita- 
tion Oversight Task Force and the 
accreditation working group to monitor 
accreditation-related issues. 


Clean and Accessible School 
Buildings 


Two of Mayor Menino’s goals are clean 
school buildings in which Boston’s chil- 
dren may learn and increased accessibil- 
ity to schools, so that the schools may 
become learning and stabilizing factors 
within the neighborhoods. 


On March 13, 1996, the Board of Concilia- 
tion & Arbitration certified that the dis- 
pute resolution mechanisms were 
exhausted between the Boston School 
Committee and the BPS Custodians Asso- 
ciation (Union). As allowed under law, 
and in order to reach the School 
Committee's goals of clean schools, 
greater access to school buildings and 


control over budget busters, the Boston 
School Committee will be implementing 
its final offer of January 3, 1995. $858,552 
of the Boston Public School's supplemen- 
tal appropriation filed with the Boston 
City Council April 10, 1996 supports the 
final offer. The offer includes a 9%-11% 
salary increase retroactive to September 
1994; the ability to contract out cleaning 
of any or all schools; assigns princi- 
pal/headmaster control of the school 
building including the ability to decide if 
custodians are needed for school meet- 
ings; allows the use of substitute custodi- 
ans in order to offset vacancies; and 
permits flexibility in work scheduling. 
With implementation of the School 
Committee's final offer both parties hope 
to move ahead and improve the condi- 
tions of Boston School facilities. 


ACCOMPLISHMENTS 
& NEW PROGRAMS 


The Department 


As of March 7, 1996, the Boston Public 
Schools had 63,536 students enrolled, in- 
cluding 894 special education students in 
day or residential private placement pro- 
grams and 38 vocational/occupational ed- 
ucation students in state-approved 
programs, an increase of approximately 
5,200 over the last five years. The overall 
number of students attending the Boston 
Public Schools is increasing. Utilizing 
FY92 as the base year there has been an 
approximately 9% increase in enrollment. 


The Department currently has 123 
schools and programs, 76 kindergarten/el- 
ementary schools, 3 early learning cen- 
ters, 19 middle schools, 15 high schools, 
5 special school programs, and 5 pilot 
schools. 


A recent survey of guidance counselors 
found that approximately 55.3% of the 
BPS students attend post-secondary edu- 
cation institutions, with 36% in four-year 
degree-granting programs. Another 
19.3% go on to other post-secondary col- 
leges and programs, 3.6% go into the mili- 
tary and 9.8% directly to work, and the 


Education 


Lie eS Netie Na Salle 6.6 fe wee “ee ime 6 6 ©) ee @ (ele sew is 6 (es © seco Is) 8 Ke. 16 (6 [elie le ¢ sae 6 6 iw fe lace 


remaining students are undecided or had 
no response. 


The Department seeks to ensure equal ed- 
ucational opportunities and prevent dis- 
crimination and inequalities based on 
racial, ethnic, socio-economic, gender, 
sexual orientation, or any other reasons. 
The student population is ethnically di- 
verse. Enrollments are 48% Black, 25% 
Hispanic, 18% White, 9% Asian, and less 
than 1% Native American. 


Description of Services 


Regular education programs are offered 
in grades | through 12 ranging from clas- 
sical education, to science, mathematics 
and technology, to international studies, 
to advanced work class, to remedial and 
alternative education programs, and to 
the kindergarten and early learning cen- 
ters. In addition, adult basic education 
and evening high school programs are 
available for Boston's adult population. 


The Department provides a multi-faceted 
array of educational services. Currently 
60% of the students are in regular educa- 
tion programs, 17.3% in bilingual educa- 
tion programs, 9% in mainstream special 
education programs, 10% in substantially 
separate special education programs, 2% 
in vocational education programs, and 
2% in advanced work programs. 


The Bilingual Education program offers 
English as a second language to those 
students not yet proficient in English. 

For nine language groups instruction is 
offered in most subject areas in the 
students’ native language. Of the stu- 
dents in bilingual education programs, 
enrollments include 55% Spanish, 12% 
Haitian Creole, 11% Chinese, 9% Cape 
Verdean, 8% Cambodian, Laotian or 
Vietnamese, and 5% Italian, Portuguese, 
Greek or multilingual in an English as a 
second language classes. Bilingual edu- 
cation students are assessed and placed 
according to their English language profi- 
ciency. To increase interaction among 
regular education and bilingual educa- 
tion students, there are schools with "two- 
way” programs in English and Spanish. 

In addition, a number of schools have im- 
plemented their own more limited initia- 
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tives to promote interaction between bi- 
lingual and regular education students. 


The majority of special education stu- 
dents in Boston schools (resource room 
students or program prototype 502. |- 
502.3) spend the greater part of their day 
mainstreamed in regular education pro- 
grams. Apart from their regular educa- 
tion classroom they receive additional 
assistance in accordance with their indi- 
vidual education plans (IEPs). Substan- 
tially separate special education students 
(program prototype 502.4) attending Bos- 
ton Schools spend the majority of their 
school day in substantially separate edu- 
cational programs receiving educational 
services according to their IEPs. A num- 
ber of schools are implementing instruc- 
tional models which provide special 
education students with integrated learn- 
ing opportunities. That is, students with 
severe special needs spend some portion 
of their school day with supports in a reg- 
ular education class setting. Currently 
894 special education students are receiv- 
ing educational services outside the 
School Department in private day or resi- 
dential programs. The district is striving 
to ensure that all special education stu- 
dents are educated in the least restrictive 
environment. 


During the 1993-94 school year voca- 
tional and technical education was revi- 
talized. Currently, the Madison Park 
Vocational/Technical High School offers 
four academies representing three spe- 
cific industry groupings and first year ex- 
ploratory programs: Craft and Technical, 
Health and Human Services, and Com- 
merce. 


The range and scope of the support ser- 
vices made available to students over the 
past decade has changed and increased 
significantly. This expansion of student 
support is designed to better the 
system's capacity to address the chang- 
ing needs of students. School medical 
services, psychological services, pupil ad- 
justment counseling, guidance services, 
and support services are offered across 
the grade levels. In addition, collabora- 
tive arrangements with human services 
and community agencies supplement the 
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support offered students and their fami- 
lies. 


An array of physical education, intramu- 
ral and interscholastic athletic programs 
are available to students in the Boston 
schools including football, baseball, bas- 
ketball, ice hockey, volleyball, softball, 
swimming, track (both indoor and out- 
door), cross country, soccer, wrestling, 
tennis, golf, cheerleading and Special 
Olympics. Over the last several years, an 
effort was made to expand these pro- 
grams through the provision of addi- 
tional funding and the establishment of 
an Athletic Task Force, designed to sup- 
port collaboration with the City’s profes- 
sional sports teams and university 
athletic departments. 


Center for Leadership Development 


School Improvement Awards 


Expansion of Fine Arts program/elementary schools 
High School Accreditation improvements 


Continuation of Efficacy Training 
Continuation of School-based Management 
Algebra I Initiative 

School to Career Program 

Magnet Schools 


ALERTA Program 


FY97 INITIATIVE 


Introduce curriculum frameworks and establish 
standards to measure student performance. 


Measure progress in meeting standards. 


| technology and facilities. 


~ FY96. INITIATIVE _ STATUS 
Pilot schools with nearly 800 students 806 students/5 pilot schools 
17 Additional full-day kindergarten 20 full-day kindergartens 


Lead Teacher Program 274 lead teacher positions activated 


Expansion of the Inclusion Model for SPED students. 


Reading & Language Arts Textbooks Adoption System textbooks purchased 


! Implement year | of the plan for conversion to full day | Convert existing kindergarten | programs to 50 
kindergarten for five year olds. extended day kindergarten 2 programs 
Implement the necessary changes or improvements to |Implement commitments made in May, 1995 
retain or gain accreditation status for all high schools. | Accreditation Report and any additional commitments 
| Maximize the textbook and instructional materials Fund 2nd year of reading textbooks centrally and 
| purchasing power of schools. absorb the full cost of materials to support the 
! Algebra Initiative 
Maintain and expand Boston's commitment to school- |Fund six additional positions at high school level and 
| to-career program. moderate expansion at middle schools 


| Expand the Pilot School Initiative in the Boston Public |Increase the number of students at pilot schools and 
| [Schools [plan for Arts Pilot School 


FY96 Initiatives 


Outlined in the BPS FY96 budget are 15 
major school initiatives. In reviewing 
these initiatives it can be reported that 
the Department has had positive success 
in moving forward on all FY96 BPS initia- 
tives. 


FY97 Initiatives 


The FY97 budget identifies eight major 
initiatives that reflect shared priorities to 
move the school system, and teaching 
and learning forward. This does not 
mean that the department is abandoning 
its FY96 initiatives, in fact it has strength- 
ened its commitment to many in the 
FY97 budget. 


Professional development including shared best 
practices and study groups for staff and parents 


$500,000 awarded to 48 schools 


Inclusive practices supported at all schools; integrated 
model in 53 schools 


77 art/music specialists added to elementary schools 


44 positions added/reallocated all supplies/equipment 
purchased 


Burke/Brighton High Schools staff and students trained 
In-house training; ten work shops 
Graphing calculators and manipulatives purchased 


Positions added to support the program 


Extended Day and Performing Arts Program continued 


ALERTA program continued 


STATUS 
Define the learning goals for Reading & Language Arts 


Implement interim assessment instrument consistent 
with curriculum and standards 


Work within the overall effort on facilities and 
technology to develop a plan to enhance students’ 
access to technology 
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Boston Teachers Union 
Contract 


Current programs and initiatives are sup- 
ported by the precedent-setting collective 
bargaining agreement between the 
School Committee and the Boston Teach- 
ers Unions, agreed upon in the fall of the 
1994-95 school year. The agreement, fully 
supported by the Mayor, provided for a 
longer work year for teachers, established 
a staff training center for leadership de- 
velopment, expanded the school-based 
management and shared-decision mak- 
ing relationship involving parents, teach- 
ers and school-site administrators, 
established pilot schools and provided a 
program of positive incentives for im- 
proved school performance. 


Pilot Schools 


The 1995 Boston Teacher's Union con- 
tract provided for the establishment of 
six pilot schools. The pilot schools, also 
known as in-district charter schools, are 
established through proposals submitted 
in a Requests for Proposals process, in 
which at least one of the individuals sub- 
mitting the proposal is a BPS staff mem- 
ber. The pilot schools are free from the 
union contract and school committee 
rules and regulations. In school year 
1995-96 there are five pilot schools, the 
Fenway Middle College Pilot School, the 
Young Achievers Science and Mathemat- 
ics Pilot School, the Lyndon Pilot School, 
the Downtown Evening Academy Pilot 
School, and the Boston Health Careers 
Academy Pilot School, educating a total 
of 806 students. 


There will be a projected 1,014 students, 
being educated in Boston's pilot schools 
during school year 1996-97. The budget 
for each pilot school is based on the aver- 
age per pupil cost by student category 
(regular education, bilingual education, 
vocational education or special educa- 
tion. Special education is further subdi- 
vided by student prototype.) The 
principal costs ranges from $5,078 for reg- 
ular education students to $12,721 for 
substantially separate special education 
students. The per pupil cost allocated to 
the pilot schools includes all instruc- 
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tional, administrative and support ser- 
vices costs except for transportation and 
the cost of educating private placement 
students. The per pupil cost of pilot 
schools students is part of the BPS bud- 
get. A formal pilot school evaluation pro- 
cess will be launched in the near future 
that will support the dissemination of 
successful pilot models to other schools 
as well as evaluate the pilot schools’ per- 
formance. The Boston Arts Academy 
pilot school will open September, 1997. 
The Boston Arts Academy staff will spend 
school year 1996-1997 doing outreach 
and planning for a smooth and successful 
opening for Boston's sixth pilot school. 


FINANCING 


The Budget Process 


The annual Boston Public Schools bud- 
get is the financial outline of the school 
system's educational programs, services 
and operations for the fiscal year. The 
budget is developed in accordance with 
the goals and objectives approved by the 
School Committee and based on what 
the Superintendent, staff and community 
desire the public schools to accomplish 
during the fiscal year. The budget serves 
as an operational plan, stated in financial 
terms, for carrying out the plans of the 
school system. 


The public school budget is developed 
under the following statutory schedule: 


The superintendent shall submit to the 
School Committee an annual budget for 
the next fiscal year by the first Wednes- 
day in February. 


The School Committee shall submit to 
the Mayor estimates of next fiscal year's 
budget by the fourth Wednesday in Febru- 
ary. 


The School Committee may adopt, reject, 
reduce or increase any item in the 
Superintendent's recommended budget. 
If the School Committee fails to take ac- 
tion on the Superintendent's recom- 
mended budget by the fourth Wednesday 
in March, the budget recommended by 
the Superintendent shall be deemed as if 
approved by the School Committee. 
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After approval of the next fiscal year's 
budget, the superintendent shall submit 
the budget to the Mayor who may ap- 
prove or reduce the total recommended 
budget, but who may not allocate among 
expenditures. 


The Mayor must submit the school bud- 
get to the City Council for appropriation 
by the second Wednesday in May. The 
City Council shall vote on the total 
amount of the appropriation requested 
by the Mayor. The City Council shall not 
allocate the appropriation among expen- 
ditures. 


The FY97 BPS Budget: A 
New Approach 


The FY97 BPS budget moves beyond the 
department's annual consideration of in- 
cremental funding. Instead it is clearly 
guided by criteria that are designed to im- 
prove teaching and learning for all stu- 
dents. The budget process evaluates how 
existing resources are used and directed 
to accomplish agreed upon goals. The 
FY97 budget is built on clearly shared ed- 
ucational priorities: 

e Curriculum Standards & Frameworks 

e Assessment 

e High School Accreditation 

e Textbooks and Instructional Materials 

¢ School to Career Program 

e Full Day Kindergarten for Five-Year-Olds 

¢ Technology Plan 

* Pilot Schools 


The BPS undertook two major projects in 
building its budget. The first was a re- 
view of the staffing allocation rules. The 
department reviewed all of the past prac- 
tices and policies regarding staffing and 
established equitable staffing allocation 
rules for each level. The second maior ini- 
tiative was a reorganization of its central 
and level administration. These two pro- 
jects affected 75% of total BPS spending. 
The revised staffing allocation rules will 
provide more equitable staffing. 


No matter how equitable the staffing allo- 
cations are, an accurate enrollment pro- 
jection is the foundation of a well-built 
budget. The FY97 enrollment projections 


are based on census data, programmatic 
changes, promotions from one grade 
level to the next or the "rollover effect" 
and expansion of pilot schools. Enroll- 
ment projections were reviewed by princi- 
pals and headmasters, directors of 
Bilingual Education and Special Educa- 
tion. Assumptions about growth have 
been crossed referenced with the census 
data and work completed by the Univer- 
sity of Massachusetts on behalf of the 
Blue Ribbon Commission. 


When the staffing allocation rules were 
run against the projected enrollment, it 
resulted in a net decrease of $13.5 mil- 
lion in required staffing. Each school 
staffing decrease was reviewed program- 
matically and approximately $8 million in 
staff were added back to schools, fora 
net decrease of approximately $5.5 mil- 
lion. The department reorganization of 
central and level staff net an all funds sav- 
ings of approximately $2.3 million. The 
department, working with the City admin- 
istration, continued to refine its pro- 
posed FY97 budget looking toward 
enhancing teaching and learning. The 
Boston School Committee passed a 
$468.9 million FY97 budget on March 20, 
1996, and the Superintendent forwarded 
the request to Mayor Thomas Menino. 
The School Committee requested addi- 
tional funding beyond the original target 
budget for a number of initiatives includ- 
ing accreditation. The School Committee 
did not forward an additional general 
fund request for funding technology, be- 
cause the initiative is an evolving plan 
that will require additional planning and 
coordination on a citywide basis. How- 
ever, there is funding within the City’s cap- 
ital plan for upgrades in computer labs, 
and funding within the general fund bud- 
get of the first year Burke High School 
Technology Initiative. The School Com- 
mittee reserved its right to reallocate 
funding if any savings should arise giving 
first priority to per capita allocation for 
textbooks and instructional materials. 
The FY97 BPS budget is the first step in a 
multi-year budget overhaul, which will 
strive to incorporate all funds for both 
planning and budgeting purposes as well 
as continue to strengthen the tie be- 
tween allocation of dollars and educa- 
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tional strategies for improved teaching 
and learning. 


External Funds 


Overall, the BPS is projected to receive 
$54.9 million in External Funds in FY97. 
The BPS receives external funds through 
formula grants, competitive grants, and 
reimbursement programs. This funding 
is projected to decrease by $7.8 million 
or 12.5% from FY96 to FY97. External 
funds account for 10.5% of the BPS total 
budget. The decrease in federal funds re- 
sults in large part from congressional de- 
cisions to cut educational programs. 
Final decisions on FY96 and FY97 federal 
programs are not made. Current fore- 
casts are based on the Congressional 
Continuing Resolution of January 30, 
1996, and with further information from 
the Congressional Continuing Resolution 
of March 29, 1996. The fate of the FY97 
state education grants is still unresolved. 
The Governor's FY97 state budget com- 
bines many of the educational grants into 
a single block grant, decreasing many pro- 
grams such as the Magnet School Grant, 
Equal Educational Improvement Grant, 
and the Tuition for State wards, while in- 
creasing other programs such as Early 
Childhood Grant, the After School Pro- 
grams and the Programs for the Gifted 
and Talented. The fate of these grants 
and the programs they support will not 
be knows for several months. 


Capital Plan and School 
Reimbursement 


Education is the primary focus of the 
1997-2001 Capital Plan. $141 million will 
be included in this years capital plan for 
schools. Between 1985 and 1995, the Uni- 
fied Facilities Plan guided the decision 
on schools improvements. A master plan 
developed by the Community Learning 
Centers Blue Ribbon Commission, high 
school accreditation needs and the Edu- 
cation Reforms Act of 1993 will help to 
guide capital improvements decision- 
making over the coming years. 


Unlike during the years of the UFP, when 
the City received 90% reimbursement for 
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school renovation improvements, the 

City may not receive 90% reimbursement 
for planned renovations in the future, un- 
less the School Building Act is amended. 


Thus, the City has received notification 
from the state that it will be granted 90% 
reimbursement on two of three new learn- 
ing centers and is awaiting notification 
on the third facility. The total cost of the 
facilities is $27.9 million. In addition, $11 
million in capital funds are reserved for 
ongoing improvements in high schools 
across the city to ensure that they main- 
tain or regain their accreditation. The 
City is committed to this goal. Finally, be- 
sides new construction and accreditation 
and technology improvements, the capi- 
tal plan outlines general improvements 
across the schools from roof replace- 
ments and heating system upgrades. The 
1997-2001 capital plan shows a substan- 
tial commitment to providing improved 
school facilities for students. The 
planned improvements in both new and 
renovated buildings will facilitate the in- 
troduction of technology into the learn- 
ing environment. 


Private Partnerships 


It is an important goal of the school de- 
partment that by the conclusion of 
school year 1998-99 each school has es- 
tablished a partnership with not only a 
college/university, but also with a busi- 
ness/foundation, arts/cultural organiza- 
tion and health/human services provider 
According to the annual report of the Bos- 
ton Higher Education Partnership, 101 
Boston public schools are in partnership 
with 27 colleges or universities. The de- 
partment receives $15.6 million from col- 
leges or universities in in-kind 
contributions, grants, scholarships and 
pro bono assistance. Combined data 
from the Private Industry Council, Boston 
Plan for Excellence, and School to Career 
Office report that there are 60 schools 
with formal business partnerships, as 
well as 700 businesses involved in the 
summer jobs initiative, school to career, 
and the other school-business programs. 
The department receives $10.8 million 
from businesses in in-kind assistance. In 
addition to colleges/universities and busi- 
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ness partnerships, the School Depart- 
ment is also striving to strengthen the 
schools’ partnerships with arts/cultural in- 
stitutions and health/human services pro- 
viders. Currently, schools are partnered 
with the major museums, the Boston Bal- 
let, the Boston Symphony, the major hos- 
pitals, the health centers and the social 
service providers, among others. As part 
of the reorganization of the department, 
the Superintendent will establish the De- 
velopment Office, which will be responsi- 
ble for developing new resources, grants 
and gift opportunities for the BPS, while 
continuing to work with the Boston Com- 
pact to increase and strengthen the part- 
nership program. 


Projected Enrollment 


Enrollment drives staffing and staffing 
drives the budget. (See Figure 2.) The 
FY97 projected enrollment is 62,746. 
Comparison with FY96 enrollment is 
somewhat difficult because of the addi- 
tion of full-day kindergarten and the re- 
duction in the half-day programs. In 
FY97 projected kindergarten enrollment 
decreases in half-day programs by 2,126 
students and increases in full-day pro- 
grams by 1,153 for a net decrease in kin- 
dergarten students of 973 students. 
When compared on a full-time equivalent 
basis there is actually an increase of 
5,951 to 6,041 or an increase of 90 kinder- 
garten full-time equivalents. Enrollment 
projections for grades 1-12 increase by 
991. So for the purposes of staffing there 
is an increase of 1,081 students. Actual 
enrollment of BPS students has in- 
creased between FY92 and FY96 by 5,454 
students or 9.5% over five years (Decem- 
ber enrollments). 


The FY96 BPS Budget 


The FY96 BPS is $445.1 million, an in- 
crease of $20.34 million or 4.8% over the 
FY95 budget. The total city budget in- 
creased by 4.0% in FY96. As of July 1, 
1995, the FY96 budget was projected to 
support 61,547 students and 7,509 staff 
positions. The FY96 BPS budget was de- 
veloped based on four assumptions: 
maintaining of prior year’s service levels, 
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Figure 2 


building on BTU educational reform ini- 
tiatives, funding the second year of collec- 
tive bargaining agreements reached in 
FY95 and accounting for inflationary in- 
creases for fixed costs. The school com- 
mittee required that additional 

needs— including pilot school costs, 
school to career programs, high school 
accreditation requirements, assumption 
of costs of programs previously funded 
through the magnet school grant, funding 
for algebra | curriculum, purchase of 
reading and language arts textbooks and 
increased support for the transportation 
contract bid--be incorporated within the 
context of the target budget of $444.2 mil- 
lion. Staff was directed by the School 
Committee to manage more effectively to 
meet expectations. Through strategies 
the staff was able to manage 90% of the 
school committee’s additional needs 
within the target budget. 


During FY96 the BPS was faced with ex- 
penditures unanticipated at the time the 
budget was adopted, including those in- 
curred for approximately 1,200 students 
above projected enrollment, facilities im- 
provements for high school accreditation 
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and pilot schools, improvements to in- 
sure all schools were in compliance with 
safety codes, the additional costs of start- 
ing up and operating pilot schools, costs 
of providing therapies to special educa- 
tion students, and an especially severe 
winter's effect on heating and transporta- 
tion costs. The cumulative effect of these 
additional expenditures is $13.4 million. 
The BPS constructed a plan to manage 
$4.56 million of the additional expendi- 
tures through reduced spending author- 
ity in central and administrative 
accounts, delay or postponement of 
some planned expenditure, identification 
of alternative sources of funding, refine- 
ment of planned spending, required re- 
duction in overtime, freezing of 
non-instructional positions and freezing 
of instructional positions after review. A 
supplemental appropriation will be filed 
with the City Council. This action will 
support the unanticipated FY96 expendi- 
tures, in addition to funding implementa- 
tion of the School Committee's final offer 
of January 3, 1995, to the Custodian’s As- 
sociation. 


Chapter 70 Aid 


The Education Reform Act of 1993 isa 
multi-year commitment to increase and 
equalize funding for local education. 
Since the FY94 state budget, the Educa- 
tion Reform Act's financing formula has 
affected the amount of education aid the 
City has received. This year the 
Governor's proposed FY97 state budget 
shows an increase of 11.5% in Chapter 70 
Aid statewide and a 22.2% increase for 
Boston. Education Reform Act has also 
required the City to spend at or above the 
education maintenance of effort, which it 
has done. The City of Boston received 
$66.6 million in FY94, $81.6 million in 
FY95 and $92.1 million in FY96. Nearly 
$113 million is proposed in the 
Governor's FY97 budget (House 1). Be- 
tween FY94 and FY97, the City received 
an increase of $46.3 million in Education 
Aid as compared to the $61 million by 
which the City has increased the School 
Department budget in the same time pe- 
riod. (See Figure 3.) The City receives ed- 
ucation aid as part of its total state aid 
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and it is directly passed to the City’s gen- 
eral fund. As a source of revenue, the 
Governor's proposed Education Aid to 
Boston after it has been reduced by char- 
ter school tuition costs represents only 
21% of the total funding for the proposed 
FY97 BPS budget. The state reduces the 
City's education aid by the total amount 
of charter school costs. In FY96, the 
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Figure 3 


City's education aid will be reduced by ap- 
proximately $6 million. The reductions 
occur quarterly. In FY97 the reduction in 
Boston education aid due to charter 
school tuition and transportation costs 
will be nearly double that in FY96. 


Charter Schools 


In accordance with the Education Reform 
Act of 1993, four charter schools opened 
in the City of Boston in September 1995. 
These were the Renaissance Charter 
School, City on a Hill Charter School, 
YouthBuild Charter School, and the 
Neighborhood House Charter School. 
During school year 1995-96 816 children 
attended the charter schools. These char- 
ter schools are funded by the City of Bos- 
ton through deductions to its Chapter 70 
Aid. In September 1996, the Academy of 
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the Pacific Rim Charter School will open, 
increasing the number of children attend- 
ing charter schools to approximately 
1,500. Boston paid $6 million in tuition 
and transportation to the charter schools 
during school year 1995-96. It is pro- 
jected that this amount will nearly dou- 
ble for school year 1996-97 due to the 
opening of an additional charter school 
and increased enrollments at the already 
existing charter schools. The charter 
school cost is absorbed by the City and is 
not reduced from the BPS budget. 


Charter schools are public schools oper- 
ated under a charter granted by the Secre- 
tary of Education, which operate 
independently of any school committee 
and are managed by the board of trustees 
of the charter school. A charter is 
granted for five years and is renewable. 
Any educational assessment of the char- 
ter schools is done by the state. Charter 
school must comply with state regula- 
tions on testing and assessments. In ad- 
dition all charter schools will be required 
to measure their progress against the 
goals set under their charter and make a 
formal annual report. In addition, there 
will be site visits to assess each charter 
school’s progress. The state has pro- 
posed that additional charter schools be 
allowed to open. 


Educational excellence and innovation 
has always been lauded by the City. 
Equally important is that parents have a 
chance to assess the charter school 
model, that all students be given fair and 
equal access to charter schools, that the 
cost of charter schools reflect the pro- 
gram and prototype of its students, and 
that charter schools be mindful of compli- 
ance guidelines. 


NEW LEADERSHIP & 
FUTURE PLANS 


Governance 


The seven-member Boston School Com- 
mittee is appointed by the Mayor to stag- 
gered terms and serves as the 
policy-making body of the Boston School 
Department. The Committee appoints a 


superintendent who serves as the chief 
executive officer of the Boston School De- 
partment. The superintendent is respon- 
sible for management and supervision of 
the public schools. The superintendent 
reports directly to the School Committee 
and also serves as a member of the 
Mayor's Cabinet. At each school, school- 
site councils have been established who 
are comprised of the building administra- 
tor who chairs the council, parents, teach- 
ers, representatives of collaborating 
institutions and, at the high school level, 
a student. Their role is to assist the prin- 
cipal or headmaster in decision-making 
processes. 


The Reorganization 


On February 21, 1996 the Boston School 
Committee voted to approve Superinten- 
dent Payzant’s Reorganization of the Bos- 
ton Public Schools. There have been 
many BPS reorganizations over the last 
decade, however this initiative differs be- 
cause the reorganization places schools 
central to the new BPS organization, em- 
phasizes teaching and learning as its pri- 
ority and places the superintendent and 
the principals/headmasters as the leaders 
of the school system. The new plan 
strikes a balance between central direc- 
tion and local school decision-making, 
strengthening school-based management 
and shared decision-making. In the new 
organization, the focus is to support 
teaching and learning and the customer, 
the children and parents of the Boston 
Public Schools. The organization empha- 
sizes the responsibilities of as well as 
connection between departments, show- 
ing services are connected and account- 
able to each other. 


The organization is built around school 
team clusters, comprised of between 10 
and 12 schools in a geographic area, led 
by a principal/headmaster. The clusters 
will work together to bridge curriculum, 
solve problems and identify issues perti- 
nent to kindergarten through twelfth 
grade. The cluster model will strengthen 
the bond between schools from elemen- 
tary through high school years, and 
streamline staff by eliminating the admin- 
istrative layer of the level offices. 
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At the central level the organization is 
built around six central teams: teaching 
and learning support services, students 
support services, parent support services, 
operations support services, human re- 
sources and finances, which support the 
Superintendent and the schools. The 
superintendent's leadership team is com- 
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prised of the 10 principals/headmasters 
who head up the clusters, the six central 
team leaders, the superintendent's chief 
of staff and the director of communica- 
tion. The organization is designed to 
help the system reach its goals to im- 
prove teaching and learning for all stu- 
dents in the BPS. 
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Performance Goals Process 


See teteteta tse late lar wie whe arw sete fee: a) ws we) 0) 6 56))s 1S! aise) Oe Sie &) 6.6) 0) Te Sa" 8; 1S) 10:18) 6 See Few S |S, ee) 's) 0, ws o 8 e 8 ete bese sie) #28 le amelie) | 


Introduction 


Performance, customer satisfaction, and 
government responsiveness are the cor- 
nerstones of Mayor Menino’s govern- 
ment. Over the past two years, City 
government has been substantially rede- 
signed to guarantee results and out- 
comes, and to provide Boston residents 
with high quality, cost effective service. A 
focal point of this redesign has been to 
ensure that all changes direct scarce re- 
sources to serve people instead of to 
maintain the bureaucracy. Managing in 
this context requires budgeting and infor- 
mation systems that enable the City to 
set clear goals, and evaluate the results 
of those goals. 


Mayor Menino has outlined three major 
goals for his administration. These are: 
e Improving and reforming education 
e Ensuring a high level of public safety in 
Boston's neighborhoods 
¢ Expanding economic opportunities for 
Boston's residents 


In developing the FY97 budget, each de- 
partment and cabinet was asked to sug- 
gest concrete steps in support the 
Administration's three major goals. This 
call for ideas generated hundreds of pro- 
posed initiatives to improve the delivery 
of City services. Many of the initiatives 
represented refinements to existing prac- 
tices or could otherwise be readily 
adopted without additional resources. 
Initiatives requiring additional resources 
were reviewed in the context of budget 
development, and only those able to 
demonstrate real improvements in ser- 
vice delivery were funded. They are de- 
scribed in the Executive Summary. 


At the same time, all departments and 
cabinets developed specific objectives 
with measurable outcomes for FY97. 
These were reviewed with the Mayor's Of- 
fice to ensure the best possible use of re- 
sources. 


Refining the System 


Attaining the Mayor's goals requires a 
budgeting and accountability system that 
monitors and assesses the performance 


Performance Goals Process 


of City departments accurately. In FY95 
the City began to integrate the previously 
distinct but coordinated budgeting and 
goals reporting systems into one process. 
The FY96 Budget completed the integra- 
tion, linking financial resources more 
closely to measurable goal outcomes. 
The chart on the following page 
illustrates the steps taken to ensure that 
Mayoral priorities and initiatives are effec- 
tively integrated into the preparation of 
departmental budgets. In FY97 the City 
will continue to gather information to de- 
termine how effectively departments met 
the goals that they set at the beginning of 
the year. Most importantly, the City will 
use the data to make changes that will 
improve the efficiency of departments 
and improve service delivery to residents 
and visitors of Boston. Because perfor- 
mance measurement is a dynamic pro- 
cess, the City will continue refining its 
system for data collection, and reporting 
as a means of improving department per- 
formance. 


Developing Measures 


Creating a system to collect information 
is one step in performance measurement. 
Another crucial element is determining 
what information is useful. The City’s his- 
torical program budgeting and perfor- 
mance monitoring system, in place since 
1988, provides a solid foundation of basic 
service level information. Basic service 
level data show what goods and services 
the City provides and what it can afford 
during the upcoming fiscal year. 


More advanced measures go beyond ser- 
vice and expenditure levels to examine 
performance effectiveness and results. In 
recent years Boston's performance mea- 
surement focus has been been shifting 
away from tracking internal department 
operations toward measures that track 
the method and quality of service deliv- 
ery--that is, outcomes. Between FY88 to 
FY96 the number of such outcome mea- 
sures has grown from just 27 to 371. 


Outcomes are more useful, but also more 
difficult to measure. More sophisticated 
indicators require increasingly critical 
and sensitive methods of measurement. 
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Mayoral Statement of Goals 


Initiative Development 


Departments Submit Initiatives 


Verification of initiatives 


impact 
funding 
timing 


Initatives Summary by Cabinet 


Initiatives Requiring 
Funding 


Mayoral Funding 


Guidelines 


Budget Targets to Departments 
Departments Submit Budgets 


Cabinet Performance Department Budget 
Goals Meetings Presentations 
Recommended Target Adjustments 


Funding Issues & 
Highlights 


Mayoral Review & Decisions 


Initiative Action Plans 


Recommended FY97 Budget 


FY97-FY00 Capital Plan 


Implementation TARE: Performance Achievement & 
FY97 & Beyond Budget Tracking 


The Office of Budget Management 
(OBM), charged with monitoring depart- 
ment performance, is in the process of 
upgrading its technical capabilities 
through an enhanced information man- 
agement system. This system will further 
integrate performance and financial infor- 
mation, and expand information-sharing 
capacity within OBM. 


Additionally, the City is establishing new 
techniques to measure various aspects of 
performance. For example, in FY96 OBM 
instituted a pilot project to measure the 
cost of delivering a unit of service. 
Among its many benefits, Performance 
Unit Costing will help assess the impact 
of expenditure and revenue changes on 
the quantity and quality of City services, 
calculate the correct level and mix of ser- 
vices, improve quality of service, and 
monitor costs. 


Accountability for 
Performance 


Effective information systems and useful 
data foster accountability and improve 


the management of City government. A 
budget and performance system, focused 
on identifying and measuring outcomes, 
provides the information needed by both 
the Mayor and managers to manage City 
services effectively. 


This performance reporting system is de- 
signed to complement the cabinet form 
of government by providing clearly de- 
fined outcomes for Cabinet heads to 
monitor and be held accountable for 
achieving. Outcomes identified by the 
cabinet level are reflected in the key mea- 
sures that departments will operationa- 
lize and report on in FY97. 


The FY97 Budget and Performance Goals 
Process has the following goals: 
¢ to reinforce the Mayor's goals in department 
goal setting and resource allocation: 
¢ to develop appropriate outcome indicators 
that encourage managing by information, 
increase accountability, and lead to ad- 
vances in the way services are delivered: and, 
e to increase the use and acceptance of the sys- 
tem by departments by linking high-level de- 
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Key Goals for Cabinets 

Example: To promote Boston as a vi- 
brant city in which to live, work, 
visit, and play, and to coordinate the 
efforts to attract and host events 
adding to the quality of life. 


Identifying Objectives 


Example: To develop a “one-stop” spe- 
cial events logistics center to ensure 
all permits are in place and services 
are coordinated. 


Identifying an Outcome Measure 
Example. All permits in place within 
30 days prior to an event. 


Department Monthly Reports and 
Mayor's Office Review of Outcomes 
Example: 


Level Level 


Promised Achieved 


Permits in 
place within 
30 days 


100% 95% 


cision-making more closely to performance 
indicators. 


The role of the Mayor's Office is critical to 
the success of the Performance Goals Pro- 
cess. Mayor's Office staff set policy and 
establish priorities for all City depart- 
ments. They also identify City-wide 
goals. Ina fiscal environment of limited 
resources, it is a Mayoral responsibility to 
balance competing goals, agendas and 
tradeoffs. To ensure accountability and 
government effectiveness, Mayor's Office 
staff must monitor the accomplishment 
of key outcomes and review with cabinets 
and departments their performance. 


Also critical is having the information in- 
frastructure in place to support the gath- 
ering, analysis, and sharing of 
information that is essential to this pro- 
cess. To that end, most City departments 
are already linked via a wide area area 
computer networks (WAN) and many de- 
partment staff are versed in new office- 
based software applications. 


The Process 


The FY97 Budget and Performance Goals 
Process incorporates budgeting and goal- 
setting into one integrated process. De- 
partments are asked to establish the best 
measures of program performance and 
commit to tracking and explaining initia- 
tives and activities underway. 


Step 1. Identifying 
Departmental Objectives 


The first step in the process is the 
department's definition of a clear set of 
objectives. Objectives, defined as the re- 
sult of the department's activities, ad- 
dress the charge of the department. This 
first step is critical since it helps define 
the department's sense of mission in 
terms of what it anticipates will be the re- 
sult of its daily operations. 


For each objective the department must 
identify at least one key measure of suc- 
cess in fulfilling its mission. These out- 
come measures provide the basis for 

monitoring the department's future per- 
formance. The department also reports 


Performance Goals Process 


any measurable activities that support 
the objective or further illustrate the 
program's effectiveness. 


Step 2. Mayor’s Office 
Review and Direction 


The next step involves Mayor's Office and 
Cabinet review of the suggested objec- 
tives, outcomes, and measures. At this 
critical stage the Mayor's Office defines 
City-wide priorities and sets new policy 
directions. The Cabinet review focuses 
on reaching agreement with departments 
on the proposed measures of success 
and expected achievement levels for the 
next fiscal year. 


Cabinet goals integrating the Mayor's Of- 
fice priorities and direction are also es- 
tablished. These are stated as broad, 
long-term, policy objectives for Cabinet 
Heads to implement. Cabinet objectives 
filter down to the departments in the 
form of specific outcomes to be achieved 
through coordination with other depart- 
ments, or as a focus on a particular policy 
issue designated by the Cabinet Head. In 
addition to the specific policy directives, 
all Cabinets are directed to: 

e ensure that residents have maximum access 
to City government and are satisfied with 
City services by meeting with, surveying, 
and responding to residents on a continual 
basis; 
actively pursue opportunities for cooperation 
and teamwork across City departments to 
solve problems or improve service; and 
strive to develop a professional, qualified 
workforce that is representative of the diver- 
sity of the City in order to achieve the high 
standards of productivity and efficiency set 
for every program in every department. 


Step 3. Budget Preparation 


The third step requires departments to 
prepare budgets within the targets estab- 
lished to accomplish the specifically iden- 
tified departmental outcomes and goals. 
Department managers must determine 
what level of service can be supported 
with the resources provided—whether 
two or ten special events can be sup- 
ported, for example. 
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Based on historical information, depart- 
ments define baselines, identify service 
trends and set specific measurable levels 
to be accomplished. This process in- 
cludes adjusting amounts budgeted for 
programs, redesigning processes to in- 
crease productivity, or increasing or de- 
creasing programs to adapt to the new 
priorities. 


Specific management goals of decreased 
abuse of absenteeism, timeliness of ven- 
dor payments processed within twenty 
days of invoice date, and decreased num- 
ber of days lost to on-the-job injuries are 
integrated into the performance mea- 
sures for each department. 


Step 4. Finalizing Mayoral 
Decisions and Performance 
Levels 


With the information on trends in ser- 
vices, resources, and Mayoral initiatives, 
changes to target budgets are prepared 
for final Mayoral approval. By developing 
“decision packages” or service bundles 
the department answers the question of 
what services can be bought for what 
amount of money. Resources must then 
be allocated among competing priorities 
in an effort to maximize the desired out- 
comes. 


The performance-based budgets, includ- 
ing detailed City-wide and departmental 
objectives and outcomes, are presented 
to the City Council for approval. With the 
approval of the budget by the City Coun- 
cil, the Mayor has committed to provide 
to the citizens of Boston an effectively 
funded scope of services. 


Step 5. Budget Approval and 
Implementation 


Upon approval of the budget, but before 
the beginning of the new fiscal year, July 
1, departments prepare to operationalize 
their commitments. At this stage discus- 
sion focuses on adapting department op- 
erations to accomplish new outcomes 
and maintaining budgeted levels of ser- 
vice. In FY97, all departments worked 
with the cabinet to determine which chal- 
lenging and integrated performance out- 
comes and indicators on which to report. 


During FY96 departments reported 
monthly on actual performance toward 
achieving stated outcomes. Monthly re- 
porting that tracks actual against prom- 
ised levels of service closes the feedback 
loop necessary to promote accountabil- 
ity. The information provided in these re- 
ports forms the basis for the Mayor's 
Office review of departments’ perfor- 
mance on key outcomes. 


Summary 


Providing effective and efficient govern- 
ment is the foundation of Mayor 
Menino’s agenda. The bricks and mortar 
of this effort are the budgeting and perfor- 
mance goals system implemented to de- 
velop the FY97 operating budget. The 
system requires both the capacity to col- 
lect data and to identify performance 
measures that will be useful and relevant. 
As the most useful performance indica- 
tors are often the most difficult to mea- 
sure, the City must continuously improve 
its techniques for evaluation. The ulti- 
mate test is the ability to use these indi- 
cators to improve the quality and delivery 
of services to Boston residents. 
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Managing the City’s finances is both a 
strategic and operational challenge. Stra- 
tegically the finances must be managed 
to accommodate fluctuations in the econ- 
omy and resultant changes in revenues. 
Operationally the financial management 
of the City means having clear financial 
goals, policies, and structures to imple- 
ment the strategic direction. 


Over the previous ten years, the City’s 
management of its finances has resulted 
in a general upward trend in its general 
fund equity. (See Figure 1.). The only dis- 
ruption to this trend occurred in FY91 

and FY92 as the City experienced sudden 
and dramatic reductions in state aid. 
Below are descriptions of some of the fi- 
nancial management tools the City has 
utilized to achieve the positive results. 
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Figure 1 


Strategic Financial 
Management 


Maintaining a healthy financial base that 
supports City services according to may- 
oral priorities requires constant work. 
This work is reflected in balanced bud- 
gets, new financial management systems, 
aggressive efforts to secure sound recur- 
ring revenues, and responsible spending 
reductions in light of revenue cuts. Effec- 
tive planning for the future means that 


Financial Management 


Financial Management of the City 
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Boston must affirrmatively tackle the fi- 
nancial challenges ahead. 


Fortunately, the City’s bottom line has 
stabilized. Boston is now in a better posi- 
tion to act affirmatively to control its fi- 
nancial prospects, despite some ominous 
clouds on the horizon. Asa result, the 
City is taking aggressive steps to main- 
tain fiscal health in the years ahead. 


Manage even better and smarter. To 
meet this goal the City must: 

e Ensure that it has skilled managers to lead 
and supervise the workforce; 

e Evaluate the current civil service system 
and find better ways to fairly hire, manage, 
and promote the most skilled employees; 

¢ Work with City labor unions to ensure 
labor agreements that reflect 21st century 
workplace realities; and 

e Use technology strategically to reduce costs 
and improve services. 


Rethink, reorganize and consolidate 
City government. Implementation of the 
cabinet structure was a first step in re- 
shaping City government to reflect the 
real needs of our businesses and citizens. 
The next step in this process requires 
each cabinet officer to find better, less ex- 
pensive ways to meet these needs as set 
out in the Mayor's nine point Action Plan 
Several specific initiatives are already in 
place. 
¢ Completion of an independent management 
audit of Fire Department operations 
¢ Ongoing evaluation of financial and man- 
agement systems in the Boston Public 
Schools. 
¢ Implementation of client/server technology 
Citywide and a Wide Area Network (WAN) 
at City Hall. 


Maintain Boston's physical infrastruc- 
ture and expand capital investment in 
areas that improve operational effi- 
ciency. Schools, libraries, and fire sta- 
tions stabilize and anchor residential 
neighborhoods. Additional capital invest- 
ment strengthens these anchors. But cap- 
ital investment can also be a vehicle for 
improved service delivery efficiency, while 
reducing demands on the operating bud- 
get. For this reason the City is also as- 
sessing its technology needs and 
investments in technology as a means of 
improving operating efficiency. 


9] 
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Think more strategically about Boston’s 
role in economic development. The 
City must determine the best way to en- 
courage the businesses and jobs that en- 
hance Boston's economic vitality. To that 
end, the City is continuing work to clarify 
and focus the roles of the various eco- 
nomic development agencies, particularly 
in the area of job training. 


Diversify the City’s revenue stream. Sev- 
enty-three percent of total revenue 

comes from just two sources—the prop- 
erty tax and the Commonwealth. Both of 
these revenues are strictly controlled by 
state law and legislative action. 


Achieve a more rational separation of 
state and municipal obligations. Local 
policy judgments, rather than state man- 
dates, must drive financial decisions. 

The unreasonable burden of Suffolk 
County corrections costs, and the loom- 
ing cost of state mandated charter 
schools are two clear examples of vulner- 
ability to state mandates that do not nec- 
essarily reflect local priorities or ability to 
Pay. 


These six items—smarter management, 
consolidated City government, invest- 
ment in infrastructure, a coordinated eco- 
nomic development plan, a more 
diversified revenue base, and fewer state 
mandates—are prerequisites to the City’s 
future financial health. 


Financial Operations 


This section summarizes the City’s finan- 
cial management operations by describ- 
ing the offices and systems that 
implement the strategy, reviewing the 
City’s capital borrowing, debt, and pen- 
sion management systems, and summa- 
rizing key management initiatives. 


Responsible Officials and 
Agencies 


Boston's financial operations are ulti- 
mately directed by the Mayor. The Mayor 
is the chief executive officer of the City 
and has general supervision of and con- 
trol over the boards, commissions, offi- 
cers, and departments of the City. The 


City’s Chief Operating Officer directs ad- 
ministrative services. City budget appro- 
priations for all departments and 
operations of the City and Suffolk County, 
except the School Department and the 
county courts, are prepared by the Office 
of Budget Management, under the direc- 
tion of the Chief Financial Officer. 


Seven other departments which are in- 
cluded in the Chief Financial Officer's 
Cabinet have major roles in the City’s fi- 
nancial structure. 


The Chief Financial Officer serves as the 
City’s Collector-Treasurer. The Treasury 
Department collects revenues due to the 
City and Suffolk County, and pays all 
amounts due for payrolls and to outside 
vendors. The Collector-Treasurer also 
manages the investment of City funds, 
and supervises borrowings by the City in 
the form of either short-term or long- 
term debt. 


The Auditor monitors internal controls, 
manages grant funds, provides financial 
reports, maintains books and records of 
the City and County, and approves all pay- 
ments made by the City and County. The 
Auditor is an ex-officio member of the 
State-Boston Retirement Board. 


The Commissioner of Assessing super- 
vises the Assessing Department and the 
valuation, for tax levy purposes, of real 
and personal property located in the City. 


The Office of Budget Management pre- 
pares and monitors the City’s capital plan 
and coordinates the long-range capital 
planning activities of City, County, and 
School departments. 


The Office of Labor Relations oversees 
the City's relationship with its employees. 
Since labor is the single largest cost of 
government, this is a critical function to 
be closely coordinated within the Finance 
cabinet. 


Similarly, the retirement and workers’ 
compensation systems are overseen 
within the Finance cabinet through the 
Retirement Board and the Workers’ Com- 
pensation Office. 


Two decision-making bodies also fill 
prominent roles in the City’s budget pro- 
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cess. The legislative body of the City is 
the City Council, which consists of 13 
members serving two-year terms. Four 
are elected at-large and nine are elected 
from geographic districts. The Council 
may enact ordinances and adopt orders 
which the Mayor may either approve or 
veto. Except for orders borrowing or ap- 
propriating money, the Council may over- 
ride a mayoral veto by a two-thirds vote. 
The Council may reject or reduce a bud- 
get submitted to it by the Mayor, but may 
not increase it. For a description of the 
operating budget process see “Budget 
and Performance Goals” and “Budget Or- 
ganization and Glossary.” 


The City’s public schools are under the 
control of the School Committee which, 
as of January, 1991, is appointed by the 
Mayor. The School Department operating 
budget is submitted to the Mayor and 
City Council as part of a budget process 
parallel to, but separate from, the City 
and County. 


Until FY91, the School Department regu- 
larly incurred operating deficits. Chapter 
613 of 1987 placed stricter controls on 
the School Department's appropriation 
process, in an attempt to limit the poten- 
tial for overexpenditure, and strength- 
ened the powers of the Superintendent 
vis-a-vis the School Committee. The De- 
partment, however, continued to deficit- 
spend. As a result the City needed to 
ensure that other City spending remained 
below available revenues in order to off- 
set the School Department deficits. 
These annual School Department deficits 
continued through FY90, ending only 
with the creation of an appointed School 
Committee accountable to the Mayor. 


Financial Administration 


The City has established a system of inter- 
nal management controls. These controls 
are designed to maximize revenue collec- 
tions, monitor operating and capital 
spending, evaluate infrastructure needs, 
and professionalize the City’s internal pro- 
cedures. Major components of the City’s 
system of financial management controls 
include: 
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Capital Planning: The Office of Budget 
Management's Capital Planning Office 
("CPO"), is responsible for managing the 
capital budget of the City. CPO is respon- 
sible for the significant increase in the 
level of infrastructure investment, result- 
ing in the protection and preservation of 
the City's capital assets and the creation 
of jobs in the construction sector. CPO’s 
mission is to evaluate the condition of 
the City’s capital stock, forecast the tim- 
ing and financial requirements of new 
construction and rehabilitation, and rec- 
ommend allocation of current and future 
resources to meet the City’s infrastruc- 
ture and capital requirements. Resource 
availability and capital needs are as- 
sessed frequently and appropriate plan- 
ning responses are taken. 


CPO evaluates and refines the relation- 
ship between the City’s capital needs and 
resources as the City moves through each 
fiscal year; this process is documented by 
an annually updated five-year capital 
plan. In March 1996, Mayor Menino re- 
leased the capital plan, “Boston's Five- 
Year Capital Plan 1997-2001: Getting the 
Job Done.” The plan details a $1.007 bil- 
lion capital budget through 2001 and re- 
flects the administration’s commitment 
to comprehensive planning and invest- 
ment by spotlighting projects ranging 
from future economic development pro- 
jects to strategies for neighborhood revi- 
talization. 


In addition to its planning functions, CPO 
also plays an ongoing project oversight 
and supervisory role during the im- 
plementation phase of its capital pro- 
jects. CPO reviews and approves all 
capital contracts and monitors project 
costs and schedules to ensure the ade- 
quacy of available funding sources. 


Program-Based Budgeting: Since fiscal 1988 
the City of Boston has maintained a pro- 
gram-based budgeting system to track ex- 
penditures and service levels by major 
functions or "programs." This budgeting 
system complies with the standards of 
the Government Finance Officers Associa- 
tion, which has consistently recognized 
the City's efforts with its Distinguished 
Budget Presentation Award. 
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The City has built on this base of budget 
and performance information to design a 
system of departmental accountability for 
service outcomes; that is making sure ser- 
vices are delivered at the level expected, 
with a focus on customer satisfaction and 
service efficiency. OBM plays a central 
role in the collection and analysis of per- 
formance data, ensures proper documen- 
tation of results, and assists departments 
to pursue opportunities for im- 
provements. All financial commitments 
by departments are first reviewed by 
OBM for conformance with service priori- 
ties and funding availability. 


Debt Management: The Treasury Depart- 
ment manages all City borrowings. The 
Treasury Department has focused on the 
timing of borrowings to take advantage of 
favorable market conditions and has care- 
fully managed the City’s cash flows to 
help obviate the need for short-term bor- 
rowings. The Treasury Department has es- 
tablished a series of debt management 
guidelines which direct the City’s ap- 
proach toward its debt management ac- 
tivities. The guidelines set forth the City’s 
management approaches toward rapidity 
of debt repayment, the use of a debt ca- 
pacity model for establishing debt 
affordability, limitations on the level of 
variable rate debt the City will employ, 
target savings for refundings, and report- 
ing and liaison with the financial commu- 
nity and the rating agencies. 


The City uses a comprehensive, interac- 
tive Debt Capacity Model. This analytical 
tool assists City debt management ad- 
ministrators in evaluating the potential 
impact of debt issues on cash flow, credit 
and statutory debt capacity. The City's 
debt burden (net direct debt to assessed 
property value of $28.12 billion) is cur- 
rently 1.58%. The City’s net direct debt 
per capita is $803.17 as of June 30, 1995. 


Two mainstays of the City’s positive debt 
service position have been the relative 
stability of the total debt outstanding 
and the rapid retirement of debt. The 
City’s total debt outstanding throughout 
the last decade has generally remained in 
the $500 million to $600 million range, 
and in any given year during that period 
at least 40 percent of principal outstand- 
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ing has been scheduled to be retired in 
five years, and 70 percent in ten years. 


Other factors have contributed to this fa- 
vorable debt position in the recent past. 
First, the City took maximum advantage 
of recent low interest rates and did a 
large refinancing of City debt in February, 
1993 and February, 1994, as well as refi- 
nancing of hospital debt in June, 1993. 
Second, the City slowed down the rate of 
capital expenditures in response to reduc- 
tions in local aid in FY90-92, without mak- 
ing the fundamental error of abandoning 
capital spending altogether and thereby 
allowing the infrastructure to deteriorate. 
Third, in spite of the recent recession and 
two straight budgets with reduced reve- 
nue, the City maintained its improved 
bond rating and thus maintained the 
City's image in the capital markets. 
Fourth, the City has managed its cash 
flow such that short-term borrowings 
were not needed in each of the last seven 
fiscal years. This has been possible in 
the last few years mainly because of the 
switchover to quarterly billing for prop- 
erty tax and quarterly distribution of local 
aid. 


Property Tax Collections : The collection of 
property taxes has been improved by en- 
hanced tracking systems and more thor- 
ough collection procedures and 
notifications, resulting in increased col- 
lections. 


The City has implemented an aggressive 
enforcement program that continues to 
reduce the number of tax accounts that 
are delinquent, and to discourage new de- 
linquencies. This program includes the 
adoption of stricter guidelines for han- 
dling delinquent taxes, utilizing a variety 
of collection remedies authorized by 
state statute and working closely with the 
Commonwealth to refine the tax collec- 
tion system. For example, the City, follow- 
ing requisite approval from the 
Massachusetts Department of Revenue, 
was the first municipality in the Common- 
wealth to amend tax bills to include past 
due amounts. Initiated on second-half fis- 
cal 1986 bills, the change clearly notifies 
taxpayers of prior years’ balances 
whereas previously the City was only per- 
mitted to print the words "Tax Lien" on 
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bills to signify that a delinquent balance 
existed. The City has implemented an au- 
tomated tax information hotline that al- 
lows taxpayers to call from 7 a.m. to 10 
p.m., seven days a week, for updated tax 
balances, duplicate tax bills or informa- 
tion on other tax related questions. 
These changes, coupled with letter writ- 
ing campaigns to first-time delinquents, 
have resulted in a significant reduction in 
the number of past due accounts. 


Integrated Financial System : Financial man- 
agement is supported through the Audit- 
ing Department's application of the Local 
Government Financial System ("LGFS"). 
This computerized financial management 
and accounting system is designed to 
track standard accounting functions such 
as revenues, expenditures, accounts pay- 
able, accounts receivable and general led- 
ger. In addition, LGFS performs the 
specialized functions of encumbrance 
control, fund accounting and grants man- 
agement, as well as other accounting and 
budgeting functions. The utilization of 
this system has improved the financial 
monitoring and reporting of funds man- 
agement. On-line access to financial in- 
formation allows department managers 
to evaluate directly the financial perfor- 
mance of their departments as a whole, 
as well as specific programs within their 
departments. 


Financial Reports and Accounting Procedures : 
In addition to the five-year capital plan 
discussed above, the City, working 
through its financial departments, pro- 
duces a number of reports which serve as 
important financial management tools. 
These include monthly cash flow reports 
(Treasury Department), monthly depart- 
mental expenditure reports, quarterly un- 
audited financial reports and a 
comprehensive annual financial report 
(Auditing Department). The monthly cash 
flow reports, monthly departmental ex- 
penditure reports and quarterly financial 
reports provide the City's fiscal adminis- 
trators with additional sources of informa- 
tion to better manage departmental 
operations. 


The Auditing Department has developed 
a fiscal year close process that limits and 
controls departmental appropriation re- 
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serves through encumbrances and closely 
monitors the amount of prior year re- 
serves carried forward, which maximizes 
the City’s undesignated fund balance. In 
addition, the process allows for the year- 
end close to be completed earlier in the 
year, an important factor in allowing the 
City to prepare for the following year’s tax 
rate, and to send out its tax bills ina 
timely fashion. Timely mailing of tax bills 
is an important element in the cash man- 
agement plan. 


The Auditing Department maintains a 
document tracking system to monitor 
payment lag times, and recently initiated 
a City-wide vendor payment scheduling 
system. Both the tracking and scheduling 
of vendor payments ensures timely pay- 
ments to vendors and enhances cash 
management. In addition, a system to 
monitor major utility payments (Boston 
Gas, Boston Edison) has been im- 
plemented to address disputes in an effi- 
cient and timely manner. This system 
virtually eliminates late charges and en- 
sures that the City is credited for im- 
proper billings. 


Pension Reform: In fiscal 1989 the City 
opted to participate in a Commonwealth 
program for local retirement systems that 
commit to fully funding their pension lia- 
bilities. In agreeing to participate, the 
City committed itself to establishing a 
funding schedule incorporating a com- 
plete amortization of unfunded pension 
liability over a forty-year period while si- 
multaneously setting aside sufficient 
funds each year to cover current liability. 
Pursuant to legislation initiated by a 
home rule petition approved ky the City 
Council and the Mayor, which became ef- 
fective in December 1991, the pension 
funding schedule for fiscal 1992 through 
1994 was reduced to reflect recent actuar- 
ial gains and the remaining term of the 
schedule was reduced from thirty-seven 
to twenty-nine years. Subsequent pen- 
sion valuations have resulted in addi- 
tional modest actuarial gains. 


Management Letters: Each year, following 
the completion of the financial state- 
ments, the City’s independent auditors 
deliver a management letter containing 
comments and make recommendations 
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on internal financial controls. The current 
management letter indicated no material 
weaknesses in the City’s management. 
Specific management improvements 
have been recommended in the manage- 
ment letters, and many of the controls 
which the City has implemented origi- 
nated from the auditors’ recommenda- 
tions. The auditors have commented 
favorably in successive management let- 
ters on the City’s progress in addressing 
the auditors’ suggestions. Through its 
own efforts and, when required, through 
appropriate legislation, the City intends 
to continue to modify and improve its in- 
ternal financial controls with the advice 
of its auditors. 


Contracting Procedures: The Uniform Pro- 
curement Act (Massachusetts General 
Laws Chapter 30B), enacted by the Com- 
monwealth in 1990 (the "UPA"), creates 
uniform procedures for the contracting 
for services and supplies by all municipal- 
ities in the Commonwealth. The Auditing 
Department, working with the City’s Law 
Department, has developed and im- 
plemented internal processes to conform 
City contracting procedures with the re- 
quirements of the UPA and other statutes 
specifying required contract procedures. 
During 1993, the City Charter was 
amended to raise the requirement of may- 
oral approval on contracts from $2,000 to 
$10,000. New policies and procedures 
have been instituted to incorporate the 
amendment. 


Financial/Management 
Initiatives 


The City has undertaken a number of 
major policy initiatives to improve its in- 
ternal management system. Major ele- 
ments of this system include: 


Managed Rightsizing: In light of local aid re- 
ductions since FY89, the City was forced 
to make significant reductions in City 
spending. As a result of this downsizing, 
the number of total City personnel has 
dropped 8.4 percent since January, 1989. 


The City has made a great effort to accom- 
plish these reductions with as few layoffs 
as possible. With the exception of per- 


sonnel reductions as a result of the clos- 
ing of Long Island Hospital and planned 
downsizing at Boston City Hospital and 
Boston Specialty and Rehabilitation Hos- 
pital, most reductions have been accom- 
plished through attrition. In the spring of 
1991, the City offered a voluntary termina- 
tion program to all employees. In addi- 
tion, the Department of Health and 
Hospitals, the School Department, and 
the Inspectional Services Department 
have offered department-specific retire- 
ment incentive programs. 


As the City’s financial picture improved 
slightly since FY94, the size of the City 
workforce has increased, but at a rate less 
than half that of the overall revenue in- 
crease. The new personnel have been 
specifically targeted at priority items— 
new teachers and new police officers rep- 
resent the majority of the increase. 


Boston remains committed to providing 
high quality city services with the mini- 
mum necessary staff. In FY97 the Mayor 
will designate a Managed Reduction Task 
Force to review opportunities to redirect 
personnel resources, manage through at- 
trition, examine staffing patterns, and an- 
alyze the operations of all boards and 
commissions. In addition, the City will 
offer non-public safety employees an 
early retirement incentive. With the Man- 
aged Reduction Task Force ensuring con- 
trol of backfilling of positions, this 
program will provide an expedient and ef- 
fective method of reducing headcount 
and generating net savings to the City. 


Cost Controls: Additional steps taken to 
manage expenditures in the face of de- 
clining revenues include continuing re- 
strictions on out-of-state travel, the 
assignment and use of City vehicles, and 
equipment purchases. 


Health Insurance Cost Controls: In January, 
1991 the City began a major new initia- 
tive to control the rapidly rising cost of 
employee health insurance. In consulta- 
tion with City employee representatives, 
the City conducted an audit of Blue Cross 
claims that recovered over $4 million, re- 
duced stop loss insurance costs, and en- 
rolled eligible retirees in Medicare to 
reduce City costs by an estimated $1.4 
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million annually. FY96 premium negotia- 
tions with the City’s Health Maintenance 
Organizations yielded zero rate increases, 
saving $2 million. For FY96, the City bid 
its remaining health insurance contracts, 
adding a new more managed indemnity 
plan that offers a lower cost option to em- 
ployees who want freedom of choice in 
doctors. 


Risk Management Initiative: In 1992, the City 
established a formal risk management 
program. The program coordinates ef- 
forts of key staff departments (Personnel, 
Workers Compensation, Labor Relations, 
Health Benefits, Law, and Retirement) in 
working with line departments to reduce 
a variety of risk-related costs. In addition 
to data collection and education efforts, 
accomplishments to date include in- 
creased collections from third party insur- 
ers for damage to City property, more 
pro-active health and safety efforts, con- 
tinuing improvements and savings in the 
management of injury medical bill pay- 
ments, and the launching of the City’s 
first catastrophic risk and insurance as- 
sessment. risk Management Progress re- 
ports have been released annually since 
1994, detailing a significant reduction in 
the rate of growth of risk costs due to the 
efforts of the Risk Management Council. 


Financial Controls 


In addition to the management systems 
described above, the City operates under 
several statutory financial control sys- 
tems. Certain controls established in the 
1982 Funding Loan Act and its 1986 
amendments set limits on flexibility in fi- 
nancial administration. Under the 1982 
Funding Loan Act, for example, until 
April 15 of each year, the Mayor is author- 
ized to reallocate no more than $3 mil- 
lion between departments. 


Expenditure Controls: Several financial con- 
trols were enacted by state law and im- 
plemented during the 1980's. An 
expenditure allotment system prevents 
departmental overspending of personnel 
appropriations. Additional state law pro- 
visions are directed at the control of 
School Department spending. The City 
has also added a departmental reserve 
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consisting of a percentage of the person- 
nel appropriations, to mitigate the effects 
of any unforeseen expenditures during 
the year. These controls have aided the 
City in avoiding operating budget deficits 
every year since fiscal 1985, and have 
aided the School Department in avoiding 
operating budget deficits every year since 
fiscal 1990. 


Reserve Fund: As required by law since 
1986, the City has been maintaining a re- 
serve fund equal to 2'/2% of the preced- 
ing year's appropriations for all City and 
County departments (except the School 
Department). The fund may be applied 
to extraordinary and unforeseen expendi- 
tures after June | in any fiscal year with 
the approval of the Mayor and the City 
Council. To date, this budgetary reserve 
has not been utilized. As of April 10, 
1996, the reserve fund had a balance of 
$18.68 million. No additional funds are 
required in fiscal 1996 in order to meet 
the fiscal 1996 statutory obligation. 


Auditing and Budgeting 
Practices 


The City prepares its financial statements 
in accordance with generally accepted ac- 
counting principles (GAAP). However, ac- 
counting practices established by the 
Commonwealth's Department of Revenue 
the so-called "budgetary basis” of ac- 
counting are used in the annual budget 
and property tax certification process 
Budgetary basis departs from GAAP in 
the following ways: 


(a) Real estate and personal property 
taxes are recorded as revenue when 
levied (budget), as opposed to when 
susceptible to accrual (GAAP). 


(b) Encumbrances and continuing ap- 
propriations are recorded as the 
equivalent of expenditures (budget), 
as opposed to a reservation of fund 
balance (GAAP). 


(c) Certain activities and transactions 
are presented in separate funds 
(GAAP), rather than as components of 
the general fund (budget). 
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(d) Amounts raised for the prior In addition, there are certain differences 
years’ deficits and available funds in classifications between revenues, ex- 
from prior years’ surpluses are re- penditures and transfers. The following 
corded as revenue items (budget, but reconciliation summarizes the differences 
have no effect on GAAP revenues. between budgetary and GAAP basis ac- 


counting principles for the year ended 


(e) The subsidy to the DHH from the june 30, 1995 (in thousands): 


general fund is derived on a cash 
basis (budget), as opposed to a modi- 
fied accrual basis (GAAP). 


financing 
sources 
Revenue Expenditures (uses), net 


| As reported on a budgetary basis $1,424,054 1,423,057 


| Adjustments: 
Revenues to modified accrual 
basis 
General fund DHH subsidy toa 
modified accrual basis 42,204 


Expenditures, encumberences 
and accruals, net (8,534) 


Reclassifications: 

Health & Hospitals revenues 

and expenditures to an (179,694) (218,447) (38,753) 
enterprise fund 

Expenditure related to Health 

& Hospitals (19,183) (19,183) 
Parking meter revenue and 

expenditures to a special (3,500) (3,500) 

revenue fund 


Debt service expenditures to a 

debt service fund (84,242) (84,222) 
State-funded teachers’ (35,500) (35,500) 

Tetirement costs 


Trust fund revenue to other 
financing sources (577) 


Other (801) (801) 


As reported on a GAAP basis $1,217,283 1,095,054 (114,215) 
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Overview of Capital Planning 


The Office of Budget Management's Capi- 
tal Planning Office (CPO), is responsible 
for managing the capital budget of the 
City. CPO’s mission is to evaluate the 
condition of the City’s capital stock, fore- 
cast the timing and financial require- 
ments of new construction and 
rehabilitation, and recommend allocation 
of current and future resources to meet 
the City’s infrastructure and capital re- 
quirements. Resource availability and 
capital needs are assessed frequently and 
appropriate planning responses are taken. 


CPO evaluates and refines the relation- 
ship between the City’s capital needs and 
resources as the City moves through each 
fiscal year; this process is documented by 
an annually updated five-year capital 
plan. In March, 1996, Mayor Menino re- 
leased the capital plan, Boston's Five- 
Year Capital Plan 1997-2001: “Getting the 
Job Done.” The plan details a $1.007 bil- 
lion capital budget through 2001 and re- 
flects the administration's commitment 
to comprehensive planning and invest- 
ment by spotlighting projects ranging 
from future economic development pro- 
jects to strategies for neighborhood revi- 
talization. 


In addition to its planning functions, CPO 
also plays an ongoing project oversight 
and supervisory role during the im- 
plementation phase of its capital pro- 
jects. CPO reviews and approves all 
capital contracts and monitors project 
costs and schedules to ensure the ade- 
quacy of available funding sources. 


Highlights of the FY97-2001 
Capital Plan 


Boston’s five-year $1 billion Capital Plan, 
Getting the Job Done, is an investment 
program for the City’s future. The under- 
lying framework for the plan emphasizes 
(1) the strategic use of infrastructure to 
promote economic development, neigh- 
borhood revitalization, quality education 
and health care, and public safety, (2) 
comprehensive planning to lay the foun- 
dation for future growth, and (3) effective 
government management to provide lead- 
ership and vision. 
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Priority projects in the 1997-2001 Capital 
Plan range from improvements to reinvig- 
orate Boston’s neighborhoods to renova- 
tions to boulevards, bridges and public 
squares to plans for ensuring schools, li- 
braries and community centers serve as 
learning centers for all. 


Education is a major focus of this year’s 
plan. Construction will begin on three 
Early Learning Centers, and the School- 
yards Initiative will target several school- 
yards throughout the City for redesign. 
Investment in neighborhood business dis- 
tricts, downtown Boston, and the water- 
front communities of East Boston, South 
Boston and Charlestown will support con- 
tinued economic growth and develop- 
ment. A new Police Headquarters, 
scheduled to open in the spring of 1997, 
will enhance the public’s safety and well- 
being. 


Across the City residents will be able to 
enjoy improvements to numerous parks 
and playgrounds. New open spaces will 
be created through initiatives to renew 
urban wilds and to convert the Gardner 
Street Landfill into passive and active re- 
creational space. Investment in health 
care facilities at the Boston City Hospital, 
Boston Specialty Rehabilitation Hospital 
and Long Island Health campuses will en- 
sure quality care for all residents 


Capital planning for the City of Boston is 
a dynamic, ongoing process. Projects ini- 
tiated in the past several years are in- 
cluded in this plan as they move toward 
completion and new projects are identi- 
fied. The 1997-2001 Capital Plan pro- 
vides a strong foundation for future 
capital investment and helps ensure 
Boston’s stature as a world-class city and 
a leader in the twenty-first century. The 
projects are organized around themes as 
discussed below. 


Neighborhood Revitalization Capital in- 
vestment in Boston’s neighborhoods is a 
top priority in this year’s plan. If the 
twenty-first century is to be a golden era 
for Boston, the City’s neighborhoods 
must offer appealing environments in 
which to live and work. It is the mission 
of the City’s capital investment program 
to provide the infrastructure support that 
will ensure strong, healthy, vital neighbor- 
hoods. 
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This year's plan funds projects through- 
out Boston's neighborhoods to revitalize 
business districts, rehabilitate boule- 
vards and rebuild public squares, parks 
and community centers. More than 
$346.3 million will be invested to en- 
hance the economic and cultural vitality 
of the City's neighborhoods. 


Children will benefit from extensive reno- 
vations to tot lots and playgrounds, 
which will help to ensure safe, enjoyable 
play spaces are available. 


Public Safety Nearly $131.2 million has 
been allocated to ensure the safety and 
well-being of Boston's residents, workers, 
and visitors. In the spring of 1995, con- 
struction began on a new police head- 
quarters. The new facility, scheduled to 
open in the spring of 1997, will enable 
the Police Department to better protect 
the public. In addition, new neighbor- 
hood police stations are planned for East 
Boston and the South End. 


To ensure fire-fighting preparedness, sev- 
eral fire stations across the City will be 
renovated. The Fire Department will also 
acquire new equipment, including 
pumper trucks, a rescue unit, and a mo- 
bile command unit. 


Public Education A major focus of the 
1997-2001 Capital Plan is to ensure 
Boston's educational facilities are 
equipped to meet the educational needs 
of youths, families and communities. 
Over $201.3 million has been committed 
toward this goal. 


The Community Learning Centers Blue 
Ribbon Commission multi-year master 
plan will help to guide the City’s capital 
investment strategy. Funding for three 
Early Learning Centers, among the 
Commission’s top priorities, is included 
in this year's plan. Through the School- 
yards Initiative several Boston school- 
yards will be redesigned, turning them 
into creative spaces for learning and play. 


Renovations continue to the historic 
McKim Building and numerous im- 
provements are planned to branch librar- 
ies throughout Boston. The Hyde Park 
Branch Library expansion is well under 


way, with plans to use the new addition 
as a multi-media center. 


Economic Development This year's plan 
supports economic development projects 
representing $134.3 million in capital in- 
vestment. Projects ranging from the En- 
hanced Enterprise Community (EEC), a 
collaborative effort between the City and 
the Federal government's Empowerment 
Zone initiative, to the revitalization of 
Tremont Street, a Boston Boulevard Proj- 
ect, will help ensure continued economic 
growth and development. 


In addition, a Seaport Economic Develop- 
ment Plan will guide investment to fur- 
ther reinvigorate Boston's waterfront 
communities --- East Boston, Charles- 
town and South Boston. 


Health and the Environment To support 
quality health care and a clean environ- 
ment, $100.7 million will be invested to 
renovate health care facilities, clean up 
hazardous materials, and protect and re- 
store open spaces. Several facilities at 
the Boston City Hospital and Boston Spe- 
cialty and Rehabilitation Hospital cam- 
puses and the Long Island Health 
Campus will be repaired or renovated. 
Plans to convert Gardner Street Landfill 
continue, with possible reuses being dis- 
cussed such as nature paths, wildlife hab- 
itats and cross-country ski trails. The City 
will also invest $250,000 to protect urban 
wilds across Boston. 


Government Effectiveness To improve 
government effectiveness, over $70.4 mil- 
lion has been allocated in this year's 
plan. A major project is the construction 
of a new City Hall plaza. The plaza will be 
redesigned to create more inviting, use- 
able space. 


Pedestrian safety is a priority for the 1997- 
2001 plan. Across Boston, improvements 
will be made such as new pedestrian sig- 
nals and school zone signage. In addi- 
tion, a universal network infrastructure 
system (fiber optics) analysis will be con- 
ducted to help reduce telecommunica- 
tions costs and ensure 
telecommunications capabilities among 
City facilities. 
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Parks and Open Space Significant in- 
vestment in Boston's parks and open 
space will ensure that many opportuni- 
ties exist for residents and visitors to rec- 
reate and relax. The City will invest $23.3 
million in parks and open space across 
Boston. 


The Public Garden and Boston Common 
will receive many upgrades, including the 
rejuvenation of the Public Garden bridge 
over the Lagoon, Frog Pond and the Park- 
man Bandstand. Continued funding will 
support restoration of Jamaica Pond, in- 
cluding new pathways and stabilization 
of the pond's edges. 


In total, this year’s capital plan is distrib- 
uted among these themes as follows: 

© 34% neighborhood revitalization 

© 20% public education 

e 13% public safety 

e 13% economic development 

¢ 10% health and the environment 

¢ 7% government effectiveness 

e 3% parks and open space 


Revenue 


Financing for 1997-2001 Capital Plan is 
derived from the sources indicated in 
Table I and detailed as follows. 


General Obligation (G.O.) Bonds Capi- 
tal investment in Boston is financed pri- 
marily by general obligation bonds, 
representing more than 73% of capital 
fund revenues. Over the past decade, the 
City has sold $604.8 million of general 
obligation bonds, including $75 million 
issued in October 1995. This new plan as- 
sumes $375 million of new general obliga- 
tion borrowings. 


State and Federal Funds State and fed- 
eral funds are currently estimated at sim- 
ilar levels as a source of capital 
financing“$139 million from the state and 
$125 million from federal programs. Gen- 
eral levels of support from both sources 
have diminished greatly over the past sev- 
eral decades, but several specific pro- 
grams remain as key resources for 
Boston's Capital Plan. Examples of these 
programs include: 
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Revenue Sources — 
FY97-2001 Capital Plan 
(dollars in millions) 


$739.310 
139.188 
125.196 
i> 
2.000 
$1,007.429 


General Obligation 


State Funds 
Federal Funds 
Trust Funds 
Other Funds 


School Building Assistance Program 

This is an important revenue source 
for school renovation and construc- 
tion. The State Department of Educa- 
tion reimburses a percentage of the 
project costs on an annual basis to 
the general fund. It effectively offsets 
a portion of the City’s debt service re- 
lated to school construction. The City 
is pursuing legislation to increase the 
percentage of school building assis- 
tance. 


Chapter 90 Funds 

Administered by the Massachusetts 
Highway Department, Chapter 90 
funds are derived from state gas tax 
revenues and are a formula distribu- 
tion to all cities and towns in the 
Commonwealth. Based on current al- 
locations, $11 million in Chapter 90 
funds are anticipated annually. 


Surface Transportation Program 

A program established through the 
federal government's $151 billion In- 
termodal Surface Transportation and 
Efficiency Act of 1991 (ISTEA), the Sur- 
face Transportation Program funds 
80% of the cost of construction for 
major local road projects. This Cap!- 
tal Plan carries 28 projects to be sup- 
ported by this program. 


Trust Funds The City’s Trust Office man- 
ages trust funds and bequests from pri- 
vate citizens that are dedicated to 
Boston's public spaces. While these trust 
funds represent a small percentage, less 
than 1% of the overall revenue to the capi- 
tal fund, they play an important role. 
Grants from the Edward Ingersoll Browne 
Trust Fund have been used for the resto- 
ration of neighborhood parks and public 
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spaces. The George Robert White Fund is 
used to support facilities owned by the 
fund. 


Capital Planning Process 


The 1997-2001 capital planning process is 
the City’s key asset management system. 
Since it was initiated in 1985, the plan- 
ning process has been used to evaluate 
capital stock conditions, identify capital 
priorities, forecast the timing and finan- 
cial requirements of new construction 
and rehabilitation, and recommend allo- 
cation of current and future resources to 
the Mayor and the City Council. 
Resource availability and capital needs 
are not static, however, and must be con- 
tinually reevaluated. 


Steps in the Process The capital plan- 
ning process centers around an annual 
capital needs assessment, in order to de- 
termine the conditions of the existing in- 
frastructure and identify insufficiently 
serviced areas. There is a formal internal 
process involving a systematic submis- 
sion of proposals by City departments. In 
addition, there is an ongoing community- 
and constituent-driven process. 


The formal process begins in the fall of 
each year when the Office of Budget Man- 
agement solicits capital requests from 
City cabinets and departments. These re- 
quests are based on a department's 
knowledge of infrastructure problems, 
earlier planning studies and information 
gathered from daily exposure to City con- 
ditions, and dialogues with constituents. 


The departmental requests must be com- 
prehensive and meet threshold criteria re- 
established each year. This year's 
submissions included project justifica- 
tions, useful life statements, and informa- 
tion regarding benefits for public/private 
purposes. In addition, federal tax law reg- 
ulations included in the 1986 Federal Tax 
Reform Act require a review of the sub- 
missions to determine the extent to 
which private purposes or benefits exist. 
This review is necessary for Boston to 
maintain its tax-exempt financing status. 


All capital improvement projects request- 
ing funding consideration this year had 
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to meet at least one of the following 
threshold criteria: 
¢ Complies with the Americans with Disabili- 
ties Act (ADA) 
e Improves health and safety 
¢ Supports economic development 
e Enhances general government effectiveness 
e Mitigates an environmental hazard 


e Responds to a legal, legislative, or adminis- 
trative mandate 


¢ Preserves existing municipal facilities 


The capital plan is submitted by the 
Mayor to the City Council each year. The 
Council, in turn, holds public hearings 
and approves authorizations for new pro- 
jects. 


Operating Budget Impacts 


The most obvious operating budget im- 
pact is on the City’s annual debt service 
payments. The City’s debt service man- 
agement and policies are described in 
the next section of this chapter. In gen- 
eral, the City has kept and is expecting to 
keep its debt service at approximately 6% 
of total general fund operating budget 
revenues. (See Figure 1). In addition, 
debt service has been declining as a per- 
centage of the City’s primary revenue 
source, the property tax levy. This is pro- 
jected to continue during the duration of 
the capital plan. (See Figure 2.) 


The total cost of a capital improvement 
project must also consider its long-term 
effect on the City’s operating budget. Ac- 
cordingly, project requests must include 
information describing the completed 
projects anticipated effect on personnel, 
utilities, maintenance and supply costs 
as well as expected changes in service de- 
mand/delivery of departmental programs. 
As a practical matter, it is assumed that 
certain types of projects such as energy 
conservatiorvefficiency (i.e. heating sys- 
tem upgrades, roof and window replace- 
ments) provide operating savings, 
although the exact dollars are not quanti- 
fied. The construction of new facilities or 
the major renovation/change in use of ex- 
isting facilities is the primary source of in- 
creased operating costs for the City. 


Capital Planning 
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Figure 1 


In FY97 the following facilities are sched- 
uled to be placed in service: Area E-13 po- 
lice station (end of Ist quarter), Draper 
Pool and an outdoor multi-purpose skat- 
ing pond/spray pool (2nd quarter), and a 
new police headquarters (end of 3rd quar- 
ter). In addition, by the end of FY96 the 
City will aquire property now under a ten 
year lease agreement for use as a munici- 
pal tow lot. The acquisition will reduce 
operating costs, since the lease payments 
are scheduled to increase sharply in the 
first quarter of FY97 and the expected 
debt service payments will be lower. 


Over the next two fiscal years (FY98 and 
FY99) several facility projects now in de- 
sign are scheduled to come on line. The 
projects include two early learning cen- 
ters and a golf clubhouse in FY98, and 
one early learning center and an ex- 
panded branch library in FY99. It is esti- 
mated that the early learning centers will 
require a net increase of $720,000 each to 
operate. The Parks Department plans to 
operate the new golf clubhouse under a 
management contract that will minimize 
increases in green fees for players. The 
contractor will operate the facility using 
revenue generated to maintain the facil- 
ity. The City does not anticipate incurring 
expenses at this facility. 


Capital Planning 
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Debt Management Policies 
and Debt Implications of the 
Plan 


Effective debt management will ensure 
that the City can meet its capital infra- 
structure and facility needs. Debt man- 
agement requires a series of decisions 
about the amount, timing, purposes, and 
structure of debt issuance. The long- 
term debt related to capital investment 
has two main purposes: 


(1) it finances acquisition, construction, 
repair, and renovation of City-owned 
buildings, equipment, and other City facil- 
ities that are necessary to provide public 
services; and 


(2) it finances infrastructure im- 
provements needed for the City’s contin- 
ued growth and maintains safe roadway 
conditions. 


The Treasury Department manages all 
City borrowings. It has focused in particu- 
lar on the timing of borrowings, paying 
special attention to favorable market con- 
ditions. The City adopted a set of debt 
management policies that were im- 
plemented by the Treasury Department. 
These policies address issues such as 
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debt affordability and limitations on the 
level of variable rate debt the City will 
use. The goal is to rapidly repay debt, 
maintain a conservative level of outstand- 
ing debt, and ensure the City’s continued 
positive financial standing with the bond 
market. 


Key components of the debt manage- 
ment policies ensure that: 

¢ combined net direct debt should not exceed 
3% of taxable assessed value; 

e at least 25% of the overall debt should be re- 
paid within five years, and 50% within ten 
years; 

e annual debt service costs should not exceed 
10% of general fund expenditures; 

e the variable rate debt should not exceed 
20% of the City’s total currently outstand- 
ing bonded debt. 


The 1997-2001 Capital Plan assumes con- 
tinued new borrowings of about $75 mil- 
lion a year. The debt table at the end of 
this chapter details the City’s outstanding 
debt service obligations and 
demonstrates the City’s rapid retirement 
of its debt. 


The annual debt service requirements are 
well within the City’s maximum guideline 
of 10%. The City’s current overall debt 
burden (net direct debt to assessed prop- 
erty value of $28.12 billion) is 1.58%. The 
City’s net direct debt per capita currently 
stands at $803.17 as of June 30, 1995. 
While debt issuance and debt outstand- 
ing have increased over the last decade, 
it has been a modest increase. 


Boston has been conservative about as- 
suming long-term debt and aggressive 
about retiring debt expeditiously. Cur- 
rently, the City plans to retire 41.6% of its 
principal five years out, before the end of 
fiscal year 2000. This overall approach to 
debt issuance has significantly shaped 
the City’s capital investment strategy. Up- 
grades to the City’s bond rating have also 
contributed to the successful capital in- 
vestment strategy. In October 1995, Stan- 
dard & Poor's Corporation raised the 
City’s bond/credit rating to A+, the high- 
est rating ever achieved by the City. 
Moody's Investors Service has awarded 
the City with an A rating consistently over 
the past eight years. 


Boston has had 13 bond sales over the 
past decade, including three refinancing 
issues. The smallest issue was $39.1 mil- 
lion in June 1988; the largest was $96.2 
million in 1991, which included a $16.2 
million refunding of existing debt. For 
the most recent $75 million general obli- 
gation bond issue in October 1995, the 
City also achieved significant interest 
rate savings. 


Major Capital Projects 


The following table list the major projects 
being undertaken by the Capital Plan. De- 
tails of each capital project can be found 
in the FY97-2001 Capital Plan. 


Volume II summarizes, by department, 
capital projects that will be coming on 
line by the end of FY97. 
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Project 


Roadway reconstruction 
FY94 - FY2001 


New police headquarters 


Commonwealth Avenue 


Sidewalk reconstruction 
FY94 - FY2001 
Long Island Bridge 


Roadway resurfacing 
FY94 - FY2001 


Schools initiative 


McKim Building Phase | 


Streetlighting 


FY94 - FY2001 


Mckim Building Phase II 


McArdle Bridge 


Frontage Road Facilities 


Cambridge, Washington 
and Tremont Streets 


Traffic Signal Equipment 


Medical Equipment Purchases 


High school accreditation 


Major Capital Projects FY97-2001 Plan 


Description 


Reconstruct over | 10 miles of roadways including new 
sidewalks and underground lighting conduits 


Design and construct a new police headquarters for 
administrative functions, enhanced 9-1-1 service and 
computer-aided-dispatch system. 


Develop design and engineering plans to reconstruct 
roadway, sidewalks, traffic signals and relocation of 
MBTA track to dedicated median. State and federal 
construction funding anticipated. 


Infrastructure and economic development 
reconstruct more than 25 miles of sidewalks. 


Delead, repaint and complete related structural 
improvements. 


Infrastructure and economic development mill, 
overlay and resurface more than 167 miles of 
roadways. 


Construction funds to support recommendations of 
the Mayor's Blue Ribbon Commission to build new 
schools or renovate existing facilities and fund 
improvements to maintain accreditation at various 
high schools. 


Repair mechanical, plumbing, mechanical and 
electrical systems. Restore architecture and artwork 


Install more than 9,200 new lighting poles and 
luminaries on reconstructed streets. 


Design and construction of Phase II renovations to 
historic library. 


Design rehabilitation of bridge. State and federal 
construction funding anticipated. 


Relocation of any or all user agencies that are affected 
by the Central Artery Tunnel project. 


Develop design and engineering plans to reconstruct 
roadway, sidewalks, traffic signals, and amenities. 
Removal of MBTA tracks from Union Square to 
Newton City line. State and federal construction 
funding anticipated. 


Install new or upgrade traffic signals at an average of 
seven intersections annually. Replace loop detectors 
and control boxes. Upgrade pedestrian signal 
equipment. Begin design to upgrade computerized 
traffic control center. 


Replace and upgrade medical equipment. 


Continuing facility improvements related to 
accreditation. 
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Plan 
Budget 


$147,175,000 


$68,833,000 


$38,845,000 


$23,639,000 
$20,284,500 


$20,238,000 


$20,032,000 


$18,930,871 
$16,665,000 
$15,236,051 
$14,924,000 
$14,550,000 


$13,200,000 


$12,027,000 


$11,900,000 


$11,000,000 
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Project 
Automatic Sprinkler Systems 


Midtown infrastructure Phase II 


Huntington Avenue 


New early learning center 


New Early Learning Center 


New Early Learning Center 


Hyde Park Branch Library 
addition 


Computer-Aided-Dispatch 
(CAD) System 


Access improvements at various 
schools 


Massachusetts avenue 


Summer Street Bridge over 
Fort Point Channel 


Tremont Street 


City Hall Plaza 


Congress Street bridge 


Cambridge Street 


Description 
Install automatic sprinkler systems at various sites. 


Develop design and engineering plans to reconstruct 
the ladder blocks, piano row and other midtown 
streets. State and federal construction funding 
anticipated. 


Improvements to include sidewalks, street lighting, 
and other amenities. State and federal construction 
funding anticipated. 


Construct new early learning center at the former 
Tileston School. The new school will provide 
educational space for K-I and K-2 kindergarten 
classes. 


Construct new early learning center on the same site 
as the McKay School. The new school will provide 
education space for K-1 and K-2 kindergarten classes. 


Construct new early learning center at Blue Hill 
Avenue and Quincy Street. The new school will 
provide educational space for K-l and K-2 
kindergarten classes. 


Construct an addition onto current library building, 
landscape and improve parking. Renovate existing 
building including access improvements. 


Design and install CAD system for Police Department, 
Emergency Medical Services and Fire Department. 


provide access for persons with disabilities at various 
schools based on facility assessment survey. 


develop design and engineering plans to reconstruct 
Massachusetts Avenue from Boylston Street to 
Melnea Cass Boulevard. State and federal funding 
anticipated for construction. 


Complete design and engineering analysis for 
rehabilitation/reconstruction. State and federal 
construction funding anticipated. 


Develop design and engineering plans for roadway 
reconstruction. Improvements include sidewalks and 
lighting. State and federal construction funding 
anticipated. 


Waterproof courtyard and repair and waterproof plaza 
over dock square garage while incorporating the 
winning designs of the plaza design competition. 


Design the rehabilitation of bridge. State and federal 
construction funding anticipated. 


Design of streetscape improvements from Court 
Street to Lindall Place. State and federal 
construction funding anticipated. 
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Plan 
Budget 


$9,977,538 


$9,850,000 


$9,675,000 


$9,500,000 


$9,200,000 


$9,200,000 


$9,145,637 


$8,540,300 


$8,000,000 


$7,582,000 


$7,570,000 


$7,552,500 


$7,328,600 


$7,293,390 


$6,293,800 
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Statutes and Ordinances 


Statutes and Ordinances Governing 
Boston’s Operating Budget 
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The purpose of this section is to set forth 
summaries of key Commonwealth laws 
and City ordinances which affect the for- 
mulation of Boston's operating budget 
and its subsequent expenditure. Please 
note that the material is not all-inclusive, 
but does cover the more important laws 
guiding the budget process. 


In addition to the statutes and ordi- 
nances, other budget-related dictates can 
be found in various mayoral Executive Or- 
ders and in the policies and administra- 
tive guidelines issued by the Office of 
Budget Management. 


Probably the most important legislation 
to read to obtain a more precise under- 
standing of Boston's operating budget is 
Chapter 190 of the Acts of 1982, com- 
monly referred to as the Tregor legisla- 
tion, and Chapter 701 of the Acts of 1986, 
known as the Tregor amendments. 


Annual Appropriation Process 


Section 15 of Chapter 190 of the Acts of 1982, 
as amended by Section 2 of Chapter 701 of the 
Acts of 1986 states that “(a)ll appropria- 
tions, excepting those for school pur- 
poses, to be met with taxes, revenue or 
any source other than loans, shall origi- 
nate with the mayor. The mayor, not later 
than the second Wednesday in April of 
each year, shall submit to the city council 
the annual budget of the current ex- 
penses of the city and county for the 
forthcoming fiscal year... 


“The city council may reduce or reject any 
item but, except upon the recommenda- 
tion of the mayor, shall not increase any 
item in, nor the total of, a budget nor add 
any item thereto, nor shall it originate a 
budget. 


“Not later than the second Wednesday in 
June, the city council shall take definite 
action on the annual budget by adopting, 
reducing or rejecting it, and in the event 
of their failure to do so, the items and the 
appropriation orders in the budget as rec- 
ommended by the mayor shall be in ef- 
fect as if formally adopted by the city 
council... 


“The city council shall take definite action 
on any supplementary appropriation 


Statutes and Ordinances 


order and any order for a transfer of ap- 
propriations by adopting, reducing or re- 
jecting it within sixty days after it is filed 
with the city clerk...” 


School Department Budget 
Process 


Subsection 6 of Section 32 of Chapter 71 of the 
Acts of 1993 states that “In addition to 
amounts appropriated for long-term debt 
service, school lunches, adult education, 
student transportation, and tuition reve- 
nue, each municipality in the common- 
wealth shall annually appropriate for the 
support of public schools in the munici- 
pality and in any region school district to 
which the municipality belongs an 
amount equal to not less than the sum of 
the minimum required local contribution, 
federal impact aid, and all state school 
aid and grants for education but not in- 
cluding equity aid, for the fiscal year....the 
commissioner (of the Department of Edu- 
cation) shall estimate and report such 
amounts to each municipality and region 
school district as early as possible, but 
no later than March first for the following 
fiscal year.” 


Section 2 of Chapter 224 of the Acts of 1936, as 
amended by Chapter 613 of the Acts of 1987 fur- 
ther states that (a) “In acting on appropri- 
ations for educational costs, the city 
council shall vote on the goal amount of 
the appropriations requested by the 
mayor, but neither the mayor nor the city 
council shall allocate appropriations 
among accounts or place any restriction 
on such appropriations. The appropria- 
tion of said city shall establish the total 
appropriation for the support of the pub- 
lic schools, but may not limit the author- 
ity of the school committee to determine 
expenditures within the total appropria- 
tion; provided, however, that if the city au- 
ditor determines that school department 
expenditures in any fiscal year are pro- 
jected to be in excess of total budgeted 
expenditures for that fiscal year, as sup- 
ported by appropriation and other avail- 
able funding, then the school committee 
shall not reallocate or transfer funds from 
any item in the budget for that fiscal year 
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to fund any such projected additional ex- 
penditures.” 


“(b) After the fourth Wednesday of March 
of any fiscal year, the school committee 
shall not initiate or authorize any new or 
additional programs or categories of ex- 
penditures requiring additional unbud- 
geted expenditures unless such programs 
or categories have been incorporated and 
fully funded in the budget for the subse- 
quent fiscal year. If such programs or cat- 
egories have not been incorporated and 
fully funded in the budget for the subse- 
quent fiscal year, they shail not be initi- 
ated or authorized until the school 
committee shall have amended its bud- 
get submission for the subsequent fiscal 
year to reduce or eliminate other costs, 
programs or categories in amounts equal 
to the projected annualized costs of the 
new or additional programs or categories 
of expenditures.” 


“(c) The superintendent of schools shall 
prepare and submit to the school com- 
mittee, the city auditor and the city office 
of budget management, a monthly bud- 
get update report which shall detail and 
itemize year-to-date and projected school 
department expenditures and budget 
transfers.” 


School Department Financial 
Affairs 


Section 1B of Chapter 231 of the Acts of 1906, 
as amended by Chapter 613 of the Acts of 1987 
notes that “(t)he school committee may 
delegate, in whole or in part, to the super- 
intendent of schools the authority to ap- 
prove for the school department the 
acceptance and expenditure of grants or 
gifts of funds from the federal govern- 
ment, charitable foundations, private cor- 
porations, individuals, or from the 
commonwealth, its counties, municipali- 
ties or an agency thereof, the provisions 
of section fifty-three A of chapter forty- 
four of the General Laws notwithstanding. 


“(b) The superintendent of schools shall 
provide to the school committee, the city 
auditor and the city office of budget man- 
agement of the City of Boston a report, 
detailing the source, purpose and bal- 


ance on hand of all funds received or ex- 
pended pursuant to subsection (a), quar- 
terly.” 


Section 2 of Chapter 231 of the Acts of 1906, as 
amended by of Chapter 613 of the Acts of 1987 
states that “(s)ubject to appropriations 
therefor, the superintendent of schools 
shall have the exclusive authority to 
make on behalf of the school committee 
contracts, or amendments to contracts, 
for the purchase or rental of equipment, 
materials, goods or supplies, leases of 
property, alterations and repairs of 
school property, and for professional or 
other services, with the exception of col- 
lective bargaining agreements and con- 
tracts for the transportation of students. 
All school department contracts or 
amendments to contracts shall otherwise 
conform to the requirements of the city 
charter of the city of Boston. 


“(b) With respect to all contracts, agree- 
ments or amendments thereto made or 
entered into by the school department, 
the superintendent shall be responsible 
for establishing procedures for auditing 
and monitoring the compliance of the 
parties with the terms and obligations of 
such contracts, agreements or amend- 
ments thereto." 


Reserve Fund 


Section 7 of Chapter 701 of the Acts of 1986 re- 
quires the creation of an operating bud- 
get Reserve Fund in order to deal with 
“extraordinary and unforeseen expendi- 
tures.” The section goes on to state that 
“prior to the date when the tax rate for a 
fiscal year is fixed, include in the appro- 
priations for such a fiscal year as a segre- 
gated reserve fund a sum not less than 
two and one-half percent of the preced- 
ing year's appropriations for city and 
county departments, excepting the 
school department... 


“The mayor, with the approval of the city 
council, may make direct drafts or trans- 
fers against this fund before the close of 
the fiscal year, provided that no such 
drafts or transfers be made before June 
first in any fiscal year. 


Statutes and Ordinances 
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“Each transfer recommended by the 
mayor to the city council shall be accom- 
panied by written documentation detail- 
ing the amount of such transfers and an 
explanation for the transfer...” 


This section further notes penalty provis- 
ions for exhausting the Reserve Fund and 
provisions for stepping up the fund to the 
2 1/2% level. The section requires a 1% 
contribution for FY87, 1 1/2% for FY88, 2% 
for FY89 and the full 2 1/2% starting in 
FY90. 


The section then notes that “the school 
department shall establish a segregated 
reserve fund of not less than one percent 
of the current fiscal year’s appropriations 
to the school department within ten days 
of final approval of such appropriations. 
No expenditures may be made from this 
(school department reserve) fund before 
May first in any fiscal year...” and “shall re- 
quire the approval of the mayor and the 
city council.” 


Budget Allotment Process 
and Reallocations 


Section 18 of Chapter 180 of the Acts of 1982, 
as amended by Sections 8 and 9 of Chapter 701 
of the Acts of 1986 requires that “(o)n or be- 
fore August first of each year, or within 
ten days of the annual appropriation 
order for such fiscal year whichever shall 
occur later, the city or county officials in 
charge of departments or agencies, in- 
cluding...the school department shall sub- 
mit to the city auditor, with a copy to the 
city clerk...an allotment schedule of the 
appropriations of all personnel catego- 
ries included in said budget, indicating 
the amounts to be expended by the de- 
partment or agency for such purposes 
during each of the fiscal quarters of said 
fiscal year...(The allotment for the school 
department may not be greater than 20% 
for the first quarter, and not greater than 
30% in each of the remaining three quar- 
ters.) (Allotments for city and county 
agencies may not exceed 30% for first or 
second quarters and for the third and 
fourth quarters may not be less than 
21%.) 
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“Whenever the city auditor determines 
that any department or agency, including 
the school department will exhaust or 
has exhausted its quarterly allotment and 
any amounts unexpended in previous 
quarters, he shall give notice in writing to 
such effect to the department head, the 
mayor and the city clerk, who shall trans- 
mit the same to city council. 


“The mayor, within seven days after receiv- 
ing such notice, shall determine whether 
to waive or enforce such allotment. If the 
allotment...is waived or not enforced...the 
department or agency head shall reduce 
the subsequent quarter's allotments ap- 
propriately and the director of administra- 
tive services, within seven days, shall 
state in writing to the city council and the 
city clerk what reductions in each subse- 
quent quarter's allotment will be taken or 
what reallocations or transfers will be 
made to support the spending level in 
each subsequent quarter's allotment. If 
the allotment for such quarter is enforced 
and not waived, thereafter the depart- 
ment shall terminate all personnel ex- 
penses for the remainder of such 
quarter... 


“No personal expenses earned or ac- 
crued, within any department, shall be 
charged to or paid from such 
department's or agency's allotment of a 
subsequent quarter without approval by 
the mayor, except for subsequently deter- 
mined retroactive compensation adjust- 
ments. 


“Approval of a payroll for payment of 
wages, or salaries or other personnel ex- 
penses which would result in an expendi- 
ture in excess of the allotment shall be a 
violation by the department or agency 
head.... 


“To insure that the overall city and county 
spending program remains in balance, 
the mayor may reallocate no more than 
three million dollars of non-personnel ap- 
propriations other than school appropria- 
tions during a fiscal year to other 
departmental purposes provided that in 
no department from which appropria- 
tions have been reallocated in accor- 
dance with this section shall any 
transfers be made...from personal ser- 
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vices to non-personal services, except 
with the approval of a two-thirds vote of 
city council, if such transfer would require 
the layoff of departmental personnel, 
who have been permanently appointed to 
a position in the department.... 


“No reallocation may be made under this 
section after April fifteenth in any fiscal 
year. 


“A list of each reallocation made by the 
mayor shall be transmitted to the city 
council and the city clerk by the city audi- 
tor by April thirtieth in any fiscal year. In 
each case the report shall state the ac- 
counts from which the transferred funds 
were taken and the accounts to which the 
funds were reallocated, and the reasons 
therefor.” 


Transfer of Appropriations 


Section 23 of Chapter 190 of the Acts of 1982, 
as amended by Section 3 of Chapter 701 of the 
Acts of 1986 states that “(a)fter an appro- 
priation of money has been made...no 
transfer of any part of the money thus ap- 
propriated, between such department or 
office and another department or office, 
shall be made, except in accordance with 
and after the written recommendation of 
the mayor to the city council, approved 
by a...vote of two-thirds of all the mem- 
bers of the city council, provided that the 
city auditor, with the approval in each in- 
stance of the mayor, may make transfers, 
other than for personal services, from any 
item to any other item within the appro- 
priations for a department, division of a 
department or county office. 


“After the close of the fiscal year, the city 
auditor may with the approval of the 
mayor in each instance, apply any in- 
come, taxes, and funds not disposed of 
and make transfers from any appropria- 
tion to any other appropriation for the 
purpose only of closing the accounts of 
such fiscal year, provided further that the 
city auditor within seventy days after the 
close of the fiscal year, shall transmit to 
city council and the city clerk a report list- 
ing what income, taxes, or funds were ap- 
plied and what transfers were made and 
the reasons therefor.” 


Penalty for Overspending 
Budget 


Section 17 of Chapter 190 of the Acts of 1982 
(Tregor) states that “(n)o official of (the) 
city or county except in the case of ex- 
treme emergency involving the health 
and safety of the people or their property, 
shall expend intentionally in any fiscal 
year any sum in excess of the appropria- 
tions duly made in accordance with law, 
nor involve the city in any contract for the 
future payment of money in excess of 
such appropriations... 


“Any official who violates the provisions 
of this section shall be personally liable 
to the city for any amounts expended in- 
tentionally in excess of an appropriation 
to the extent the city does not recover 
such amounts from the person to whom 
paid..." 


Appropriation Restrictions 


Section 10 of Chapter 701 of the Acts of 1986 
requires that “the mayor and city council 
shall appropriate for the hospitalization 
and insurance account an amount not 
less than the average of the past three 
years actual expenditures from those ac- 
counts. The city auditor shall certify, in 
writing to the board of assessors, that ad- 
equate funds are provided in the operat- 
ing budget for existing collective 
bargaining contracts...” 


Disposition Of Surplus 
Property Restrictions 


Section 24 of Chapter 190 of the Acts of 1982, 
as amended by Section 4 of Chapter 701 of the 
Acts of 1986, requires that “proceeds from 
the disposition of any surplus property 
shall be deposited in a separate fund 
which shall be known as the Surplus Prop- 
erty Disposition Fund, and shall be used 
only as follows: (1) the amount equiva- 
lent to the debt incurred, and interest 
paid or payable thereon, as a result of the 
acquisition or improvement from time to 
time of the property shall be used only 
for purposes for which the city is author- 
ized to incur debt for a period of ten 
years or more; (2) all proceeds in excess 
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of such amount shall be credited to the 
capital fund of the city unless the city 
council by a majority vote determines 
with the approval of the mayor to credit 
such proceeds to the general fund of the 
city.” 


Duties Of Supervisor Of 
Budgets 


CBC Ord. 5, s. 5 states that “(t)he supervi- 
sor of budgets shall, under the direction 
of the mayor and in consultation with the 
director of administrative services, pre- 
pare in segregated form the annual and 
all supplementary budgets...and shall re- 
port to the mayor on all subsequent revi- 
sions of the items in any budget... 
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“The supervisor of budgets shall also pre- 
pare...all transfer orders.... 


“The supervisor of budgets shall further 
prepare...the form of estimate sheets to 
be used by each officer, board and depart- 
ment, and each division of a department 
for which the city appropriates money, 
and the form of monthly report of such of- 
ficer, board and department, and each di- 
vision thereof, showing expenditures to 
date of all appropriations by them. 


“The supervisor of budgets shall, in addi- 
tion, have the powers and perform the du- 
ties conferred or imposed on the budget 
commissioner by any statute other than 
section 56 of chapter 35 of the General 
Laws.” 
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Boston - A Rich Economic and Social 
Heritage 


Lea aaa a een CNenE se) ais oa ed) & ae) se Sie le wie wis) a eye Sos ws Se SS Sew) SSS ee we eww 6) 6) 66 ol Wte lee 6 Si wee. a6, 0) 8 ae le wi wy 


The City of Boston was first incorporated 
as a town in 1630, and as a city in 1822. 
It is one of America’s oldest cities, with a 
rich economic and social history. What 
began as a homesteading community, 
and eventually evolved into a center for 
social and political change, has since be- 
come the economic and cultural hub of 
New England. 


As the region's hub, Boston is home to 
nearly six hundred thousand residents, 
31 institutions of higher education, 31 in- 
patient hospitals, and numerous cultural 
and professional sports organizations. 
Boston-based industries, primarily within 
the finance, health care, educational, and 
services arenas, provided over 600,000 
jobs in 1994. In 1993, an estimated 9.1 
million people visited Boston to take in 
its historic neighborhoods, attend cul- 
tural or sporting events, or conduct busi- 
ness. 


The City provides a wide range of pro- 
grams and services to meet the diverse 
needs of its many residents and visitors. 
Under the direction of Mayor Thomas M. 
Menino, the City is also aggressively pur- 
suing new economic opportunities to en- 
sure Boston will emerge as a global 
leader in the twenty-first century. 


Boston's Role in the Regional 
Economy 


Boston proper has a total population of 
574,283. When considered as a Primary 
Metropolitan Statistical Area (PMSA), 
however, the population soars to over 2.8 
million people. As a Consolidated Metro- 
politan Statistical Area (CMSA), Boston 
extends from York, Maine to Thompson, 
Connecticut and from Milton, New Hamp- 
shire to Dartmouth, Massachusetts, with 
a total population of over 4.2 million. 


In addition to having one of the largest 
concentrations of population, Boston 
also ranks among the highest in concen- 
tration of employment and income in the 
U.S. In 1994, Boston supplied 604,647 
jobs, or more than one out of every thir- 
teen jobs in New England. In 1990, 
among the 25 cities and towns with the 
highest per capita income in the Com- 
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monwealth, | in 4 working residents was 
employed in Boston. The City has 9.5% 
of the state’s population, but measured 
in terms of jobs, Boston’s economy 
makes up approximately 17% of the Mas- 
sachusetts economy. 


Boston’s Changing Economy 


The nature of Boston’s economic base 
has changed dramatically over the past 
35 years. In 1960, manufacturing and 
trade jobs accounted for 39% of the total 
economy, while financial and service sec- 
tor jobs totaled 30%. In 1994, manufac- 
turing and trade jobs accounted for only 
17.2% of the total economy while finan- 
cial and service sector jobs totaled 58.5%. 
These trends mirror a national movement 
from an industrial-based economy to a 
service-based economy. 


The City’s workforce is undergoing a trans- 
formation as well. Of the 550,561 people 
working in Boston in 1960, 34% held blue 
collar jobs and 44% held white collar 
jobs. In 1990, of 622,433 Boston workers, 
those holding blue collar jobs fell to 16%, 
and those employed in white collar occu- 
pations rose to 67%. The majority of 
these white collar jobs are within the fi- 
nance, health care, education, and other 
broad-based service industries. (Figure 1.) 


The changing needs of a service and infor- 
mation-based economy have increased 
the demand for a better educated, more 
highly skilled workforce. In 1990, only 
24% of the adults in Boston did not have 
a high school education, compared to 
55% in 1960. A full 30% of adults were 
college educated in 1990, compared to 
only 8% in 1960. 


Between 1980 and 1990, there was a 13% 
increase in the number of Boston resi- 
dents in the workforce while there was 
only a 2% increase in Boston's population 
over the same time period. This was due 
to the realization by many that two in- 
comes per household were necessary to 
maintain a comfortable lifestyle in the 
1980s, while it had taken only one in- 
come in the 1970s. Fortunately, the 
strong economy supported 9% job growth 
between 1980 and 1990. 
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Indicator 
Population Total : 
< 
% Family Households 72% 
Poverty Rate Ba tate 
% Not HS Graduate 
% College Graduate + 
Unemployment Rate 
Number of Jobs : 
% Blue Collar Jobs 
% White Collar Jobs 
% Manufacturing Jobs 
% Trade Jobs 
% Finance Jobs 
% Service Jobs 
Office Market Vacanc 
Housing Units 
% Vacant Units 
No. Units 
Subsidized 
% Owner Occupied 


15,000 
(6.3%) 


Key Indicators of Boston’s Econom 


% Minority Population 


Care| 

5.2% (1/96) 
604,647(94) 
15.1%(94) 
8.7%(4Q95) 
30,000 
(13%) 


Source: Boston Redevelopment Authority 


Recent 


4.9%(94) 
12.3%(94) 


43.4%(94) 


40,000 
(17%) 


45,000 
(28%) 


Figure 1 


In the 1980s, Boston residents began to 
commute further to their jobs as well. In 
1980, 25% of Boston residents worked 
outside of Boston. Ten years later, that 
number had risen to 32%. 


Economic Outlook 


As with any economic entity, the City of 
Boston has seen good times and bad. 
During the 1960s, the economy thrived 
and unemployment was consistently 
below 6%. In the 1970s, Boston experi- 
enced the same pain felt across the coun- 
try as a national recession took hold. 


Prior to 1989, a strong economy contrib- 
uted to significant increases in real estate 
values in Boston and the surrounding 
area. Housing prices and rental rates in- 
creased dramatically. The 1990-1991 re- 
cession reversed this trend, causing real 


estate values to fall which contributed to 
an overall decline in the economy. 


Since 1992, Boston’s economy has stabi- 
lized, and is growing at a slow steady 
pace. In 1995, over $1 billion in construc- 
tion was initiated in the City. Much of 
this new development is related to area 
institutions, such as health care and edu- 
cational facilities. Commercial rents 
have risen steadily as the City’s office 
market vacancy rate has decreased signifi- 
cantly, from a high of 17.7% in 1991 to 
8.7% in the fourth quarter of 1995. 


Boston’s unemployment rate, also 
peaked in 1991 at 9.3%. It has declined 
to 5.2% as of January 1996. During 1995, 
unemployment in Boston reached a low 
of 4.5% in May. As students left school 
and entered the workforce, unemploy- 
ment jumped to 6.1% in July but trended 
down in the second half of the year. 
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The Role of Higher 
Education, Health Care, and 
Financial Services Industries 


Higher education, health care, and finan- 
cial services play a major role in the Bos- 
ton economy. Of Boston's 34 largest 
employers, more than 75% are involved 
in these growing sectors. 


Many of the nation’s finest research and 
teaching hospitals are among the 31 inpa- 
tient hospitals in Boston, including Mas- 
sachusetts General Hospital, Brigham 
and Women’s Hospital, Beth Israel Hospi- 
tal, and New England Deaconess Hospi- 
tal. The City is also home to the medical 
and dental schools of Harvard, Tufts, and 
Boston University, along with numerous 
community-based health centers. In 
1994, there were approximately 87,000 
people employed in health services in the 
City. 


In addition to the City’s 31 inpatient hos- 
pitals, Boston also hosts 31 institutions 
of higher education. Included among the 
City’s universities are some of the finest 
educational institutions in the country, in- 
cluding Boston College, Boston Univer- 
sity, Harvard University, and Northeastern 
University,. 


These institutions of higher education 
have a major impact on the City’s econ- 
omy. During the 1995-1996 academic 
year, they brought more than 130,000 stu- 
dents into the City. In 1990, institutions 
of higher education earned an estimated 
$1.7 billion in tuition fees, with payroll 
earnings of $1.5 billion. In addition, stu- 
dents living off-campus and student visi- 
tors spent a total of $1.6 billion in 
Massachusetts and $853 million in Bos- 
ton during the 1989-1990 academic year. 
In the two years ending December 1993, 
educational institutions were responsible 
for $240 million of large construction and 
other projects in the City. 


With more than 1,000 financial institu- 
tions located in the City, the impact of 
Boston-based companies is felt across 
New England and beyond. Many of the 
country’s leading financial services firms 
are located in Boston, including Fidelity 
Investments - the largest mutual fund 
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company in the country, John Hancock 
Mutual Life Insurance, the Prudential In- 
surance Company, and Bank of Boston 
Corporation. The City has the distinction 
of being the birthplace of the mutual 
funds industry, and is home to numerous 
mutual fund organizations and money 
management firms. In 1994, there were 
approximately 90,000 people employed 
in financial services, insurance, and real 
estate in the City. 


Transportation 


A key to Boston's economic well-being is 
the City’s ability to transport residents, 
workers, and visitors efficiently and safely 
to their intended destinations. Boston's 
public transportation system reaches into 
all of the City’s many neighborhoods and 
is linked to the commuter rail system, 
connecting millions of people to the cen- 
tral City. 


The roadway system provides access to 
commuters through surface arteries and 
three limited access interstate highways 
which connect Boston to the national 
highway system: I-90 (the "Massachusetts 
Turnpike"), leading westward from down- 
town Boston to the New York State bor- 
der; I-95, the East Coast's principal 
north-south highway, that connects Bos- 
ton to New Hampshire and Maine to the 
north and New York City and Washington 
D.C. to the south; and I-93, another north- 
south highway, that extends from just 
south of the City to New Hampshire 
These transportation arteries are bor- 
dered by major industrial parks and high- 
technology industry. 


In 1994, Boston’s Logan International Air- 
port was the busiest airport in New En- 
gland, the 13th busiest airport in the 
United States, and the 19th busiest air- 
port in the world, serving over 25.2 mil- 
lion domestic and international 
passengers, a 4.8% increase over 1993. 


The Port of Boston provides New England 
businesses with excellent deep-water 
port facilities and access to world ports, 
as well as feeder service to Halifax, Nova 
Scotia, and New York. The Port of Bos- 
ton, serving the six-state New England re- 
gion, handled 1.3 million tons of 
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containerized cargo (the highest in recent 
history) and nearly 16 million tons of bulk 
cargo worth over $8.5 billion in fiscal year 
1994. 


Boston’s Changing Population 


In a thirty year span, Boston’s population 
declined from 801,000 in 1950 to 563,000 
in 1980. This decline can largely be attrib- 
uted to fewer families with children, and 
a flight to the suburbs for better schools 
and less crime. Since 1980, however, the 
City has experienced a gradual increase 
in total population. The 1990 U.S. Cen- 
sus recorded the City’s population at 
574,283, representing a 2% increase over 
the 1980 population, the first increase 
since the 1940s. 


Boston’s rich cultural heritage is reflected 
in the diversity of its neighborhoods. A 
wide range of ethnic backgrounds and 
countries of origin can be found in 
Boston's population. Since 1980, the Afri- 
can-American, Asian and Pacific Islander, 
and Hispanic populations have contin- 
ued to increase, while the white popula- 
tion has decreased by more than 8%. 

This reverses a trend from 1970 to 1980, 
during which time there was an influx of 
predominantly white 25-34 year olds mov- 
ing into the City. The City’s minority pop- 
ulation, which accounted for less than 
10% of the total population in 1960, ac- 
counts for over 37% of today’s population. 


The proportion of persons in the City 
speaking a language other than English 
tends to follow the patterns of ancestry 
and country of birth by neighborhood. 
While 80% of Bostonians speak English at 
home, other languages frequently spoken 
at home are Spanish (6%), French and 
Creole (3%), Italian (2%), and Chinese 
(2%). Other languages comprise the re- 
maining 7% of languages spoken at home. 


Economic Development 


Recent trends indicate that Boston's 
economy is stable and is growing slowly. 
With the election of Thomas M. Menino 
as the mayor of Boston, a new cabinet 
form of government was established to 
create greater efficiency and improve the 


delivery of City services. Within this new 
structure, a Chief Economic Development 
Officer (CEDO) cabinet position was cre- 
ated. The CEDO is charged with develop- 
ing a successful strategy for promoting 
the economic viability of the City. Two of 
the major agencies responsible for eco- 
nomic development under this cabinet, 
the Economic Development Industrial 
Corporation and the Boston Redevelop- 
ment Authority, have consolidated ser- 
vices to allow for a more coordinated, 
comprehensive approach to planning and 
development. 


Current projects impacting the Boston 
economy include the Central Artery/Third 
Harbor Tunnel project and the Boston 
Harbor Clean-up. Both are funded pri- 
marily by the federal and state govern- 
ments. 


The Central Artery/Third Harbor Tunnel 
project is the largest public works project 
in the country, at an estimated cost of 
$7.7 billion plus inflation. The new de- 
pressed Central Artery and Ted Williams 
Tunnel are expected to alleviate traffic 
congestion throughout the City, make 
Logan Airport and East Boston more ac- 
cessible, support new development in 
South Boston, and create 15,000 jobs. 


In order to clean up Boston Harbor, the 
Massachusetts Water Resources Author- 
ity is constructing one of the largest 
wastewater treatment facilities in the na- 
tion at a cost of $4.7 billion plus infla- 
tion. The Treatment Facility Project is 
intended to bring wastewater discharges 
in Boston Harbor into compliance with 
federal and state requirements. 


Ongoing and future economic develop- 
ment projects include the Crosstown 
Transit Ring, plans to develop the East 
and South Boston seaport districts, fur- 
ther enhancements to Boston’s neighbor- 
hoods through the Empowerment Zone 
and Main Streets initiatives, revitalization 
of Blue Hill Avenue, and the construction 
of a new convention center. 


The Crosstown Transit Ring - a plan to 
connect several medical, scientific re- 
search, and academic areas, the South 
Bay/Newmarket area, the South End med- 
ical area, the Crosstown Industrial 
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Park/Emerging Industries Center, Ruggles 
Center, and the Longwood medical and 
educational area - would encourage fu- 
ture development and expansion of these 
areas. 


Plans are underway to enhance the East 
Boston and South Boston seaport dis- 
tricts. Improvements are planned to 
parks and neighborhoods to connect resi- 
dents to the waterfront areas. In South 
Boston, a new federal courthouse is 
being constructed, with plans for future 
hotel, retail, and tourism development, 
to attract new workers and visitors to the 
area. 


Partnerships play an important role in re- 
vitalizing Boston's neighborhoods. 
Through the creation of an Empower- 
ment Zone - a partnership between the 
City, federal government, and private sec- 
tor - $25 million in federal funds and $35 
million in flexible bank capital will be in- 
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vested to improve the City’s neighbor- 
hoods. Twenty neighborhoods will be in- 
vigorated through Boston's Main Streets 
Program - a partnership between the City 
and the National Trust for Historic Preser- 
vation - which will improve the market- 
ability and business strategy of business 
districts, and preserve the character of 
surrounding residential areas. 


A major initiative is underway to revital- 
ize Blue Hill Avenue. Renovations to im- 
prove the infrastructure of business and 
residential areas are being made to sup- 
port economic development in the area 
from Grove Hall to the Dudley Triangle. 


In addition, the City is exploring the de- 
velopment of a new convention facility. 
Combined with Boston's other develop- 
ment projects, construction of this facility 
would create greater economic opportuni- 
ties and help to position Boston as a 
world class city of the future. 
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The City of Boston's Program Budget pro- 
vides a wealth of information related to 
City services and their associated costs. 
The Operating Budget presents recom- 
mended resource allocations in terms of 
personnel, facilities, and goods and ser- 
vices. It also describes the services pro- 
vided by City and County departments, 
divisions, commissions, and other of- 
fices, and specifically identifies levels of 
services that will be provided by these en- 
tities in FY97. 


This Chapter is a guide to the organiza- 
tion of the FY97 Operating Budget. 


Organization of the Volumes 


Volume I provides a City-wide review of 
information on the FY97 budget and on 
the context in which it is prepared. Sec- 
tions include: 
© an executive summary, 
¢ asummary of the budget, 
e the tax and appropriation orders, 
¢ revenue, estimates and analysis, 
e the budget and performance goals process, 
¢ financial management in the City, 
capital planning, 
e general laws and statutes governing the 
City, 
¢ Boston's people and its economy, and 
the organization of the budget and a glos- 
sary of terms. 


In Volume II the budgets of cabinets and 
the component departments are pre- 
sented. 


The Building Blocks: 
Program Budgets 


Activities and services of the City are 
grouped into “programs” for budgeting 
and management purposes. The budget 
for each department is presented on a 
program-by-program basis. 


A “program” is defined as: 


“An organized group of activities, and 
the resources to carry them out, 
aimed at attaining one or more re- 
lated objectives.” 


For the purposes of program budgeting 
and program evaluation, a program can 
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consist of direct services to the public 
and neighborhoods of the City (police pa- 
trol or voter registration), or traditional 
City staff functions (administrative ser- 
vices or engineering and design). 


Some City activities may not be defined 
as separate programs although they may 
be self-contained operations. For exam- 
ple, a fire station is not a separate pro- 
gram although it is a cost center, for 
accounting purposes, within the Fire 
Department's Fire Suppression Program. 


While these program budgets serve as 
the basic building blocks of the budget, 
there are three additional organizational 
levels above the program level in the bud- 
get: 
¢ The Division Level: for budgeted units 
within some departments. 
¢ The Department Level: which includes de- 
partments, commissions, and other offices. 
e The Cabinet Level: which includes function- 
ally related departments. 


The basic budget presentation is modi- 
fied slightly depending on the structure 
of a department. 


Understanding The 
Information Presented 


Three basic components are used to pres- 
ent the FY97 budget. These are: 
¢ Description of the organization, its mission, 
its major goals, and specific services, 
¢ Financial data, and 
¢ Personnel data. 


Description of Organization 
and Definition of Categories 


This outlines the structure of information 
reported within each department and pro- 
gram in the budget. It also defines what 
is included in the mission statements, 
services, performance objectives, service 
indicators, capital expenses, and external 
funds for FY97. 


Department/Division Level 
e Mission statement: The mission statement 
is a fundamental statement of purpose. 
¢ Performance Objectives: These reflect stated 
goals for which the division or department 
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will be held accountable in FY97, and mea- 
sured on a monthly basis. 
¢ Description: This text furnishes a general 
overview of the department and its responsi- 
bilities, and lists examples of major services 
provided. 
e Capital Expenses: Any expenditures for 
projects financed with capital outlays that 
are scheduled to come on-line between the 
end of FY96 through FY97 will be described 
here. 
External Funds: This section summanizes 
anticipated external financing for program 
services or projects overseen by City depart- 
ments. 


Departments or divisions report progress 
toward attaining the FY97 performance 
objectives based on more specific pro- 
gram outcomes on a monthly basis. This 
progress is summarized publicly in a mid- 
year and final annual report. 


Program Level 

¢ Description and context bullets: This sec- 
tion furnishes a general overview of the pro- 
gram and its responsibilities, and lists 
examples of major services provided. Added 
context is often displayed on the demand for 
services or to illustrate the scope of the 
department's responsibilities in more detail. 
Program Performance Objectives: Each 
program identifies the relevant FY97 depart- 
ment objectives by which it will be measured. 
* Program Outcomes: These illustrate the in- 

tended level achievement of overall program 

objectives in quantifiable terms. 
© Selected Service Indicators: The selected in- 
dicators of service provide brief comparisons 
of personnel, funding, and measures of how 
well the program has performed throughout 
time, from FY92 to FY95. It also includes 
FY96 and FY97 projected levels of service 
along with budgeted staff and funding lev- 
els. Service levels may measure workload, 
service quality, inputs, outputs, efficiency, 
or productivity. Some criteria for FY97 are 
the same as those in previous years; how- 
ever, many have been dropped and new mea- 
sures created to reflect more accurately the 
outcome being pursued. 
In cases where the service level depends on 
an external factor (for example, the number 
of tax abatements or building permits ap- 
plied for), the promised service level reflects 
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the workload which the program is equipped 
to handle in an efficient and effective man- 
her. 


Programs report levels of service outputs 
and achievement of promised outcomes 
ona monthly basis. This progress is sum- 
marized publicly in a mid-year and final 
annual report. 


Financial Data 


The financial data identify the major 
groups and object codes of expenditures 
(Personal Services/Overtime, Supplies 
and Materials/Food Supplies, etc.) and 
the historical expenditures and proposed 
appropriations in these groups and ob- 
jects. 


Two financial sheets are provided on the 
FY97 Operating Budget. 


Department History by Object Code: The ob- 
jects of expenditure are listed within six 
expenditure groups. Dollar amounts are 
shown for: 

e¢ FY94 actual expenditure, 

¢ FY95 actual expenditure, 

¢ FY96 appropriation, 

¢ FY97 proposed appropriation, and 

° The difference between the FY96 appropria- 

tion and the FY97 proposed appropriation. 


Historical levels of 


service back to FY92 


are presented for 


Department Personnel Data: The personnel 
data show funding for permanent posi- 
tions, including existing and proposed 
positions. All permanent positions are 
listed by salary grade within the depart- 
ment or division. The total salary request 
is listed for these positions. 


comparison purposes. 


For each position shown, the following in- 

formation is provided: 
¢ Position: The civil service/personnel system 

job title of the position. 

Grade: The code for the salary grade of the 

position. 

Filled 3/12/96: The number of full-time 

equivalent employees in this job title as of 

March 12, 1996. 

e Salary Requirement: This column is used 
to show the currently authorized full-time 
equivalent personnel quota, and the total 
dollars needed to fund the quota. 
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Exhibit 
Expenditure Groups, 
Codes, and Objects 


Personal Services 


0100 Permanent Employees 

0110 Emergency Employees 

0120 Overtime 

0150 Fringe (External Funds) 

0160 Unemployment Comp 

0170 Workers’ Comp 

0180 Indirect (External Funds) 

Contractual Services 

0210 Communications 

0220 Light, Heat, Power 

0230 Water and Sewer 

0250 Garbage/Waste Removal 

0260 Repairs: Buildings and Struc- 
tures 

0270 Repairs and Service: Equipment 

0280 Transport of Persons 

0290 Miscellaneous Contractual Ser- 


vices 


Supplies and Materlals 


0300 Auto Energy Supplies 

0320 Food Supplies 

0330 Heating Supplies and Materials 

0340 ed aoa Supplies and Materi- 
als 

0350 Medical, Dental and Related 

0360 Office Supplies and Materials 

0370 Clothing Allowance 

0390 Miscellaneous Supplies and Ma- 
terials 


Current Charges and Obligations 


0450 Aid to Veterans 

0460 Equipment Lease/Purchase 
0470 Indemnification 

0490 Other Current Charges 
Equipment 

0500 Automotive Equipment 
0560 Office Furniture and Equipment 
0590 Miscellaneous Equipment 
Other 

0600 Special Appropriation 

0700 Structures and Improvements 
0800 Land and Non-structural 


e Adjustments: The full-time equivalent 
number of permanent positions, and the 
total salaries, to be added or subtracted 
from the numbers in the “Salary Require- 
ments” column. 

¢ Total: The resulting quota and the total sal- 
aries allowed in the budget. 


The total dollar, permanent personnel 
budget figure, shown at the bottom right 
of the personnel sheet, is then adjusted 
as follows: 

e Differential Payments: These payments are 
amounts paid to employees in intermittent 
job titles and employees entitled to shift dif- 
ferential payments. This figure is an addi- 
tion to salary requirements. 

Collective Bargaining: This budgeted 

amount represents funds available solely to 

meet projected wage increases due to collec- 
tive bargaining agreements under negotia- 
tion. 

e Other: These figures, where shown, cover 
other payments such as sick leave and vaca- 
tion buy-back, longevity pay, etc. 

¢ Salary Savings: These savings, subtracted 
from the salary requirements calculated, are 
estimated amounts projected to result from 
employee turnover based upon historical ex- 
perience, savings as a result of personnel re- 
ductions, or the payroll costs to be charged 
to another fund or appropriation. 


Glossary of Terms 


Account Number: The number by which the 
Auditor categorizes an appropriation. For 
budget purposes, also known as appropri- 
ation code. 


Accrual Basis: The basis of accounting 
under which transactions are recognized 
when they occur, regardless of the timing 
of related cash flows. 


Allotment: The amount which can be ex- 
pended quarterly for personnel as deter- 
mined by the terms of the Tregor 
legislation. 


Appropriation: The legal authorization to 
expend funds during a specific period, 
usually one fiscal year. In Boston, the 
City Council is the appropriating author- 
ity. 
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Base Budget: A budget which describes 
the funding required to maintain existing 
levels of service or activity. 


Budget: A formal estimate of expenditures 
and revenues for a defined period, usu- 
ally for one year. 


Budget Amendment: A change from origi- 
nally budgeted quotas; the forms filed by 
departments with the Human Resources 
Department and the Office of Budget 
Management to justify these changes. 


Capital Plan: A plan of proposed outlays 
for acquiring long-term assets and the 
means for financing those acquisitions. 
Normally financing is by long-term debt. 


Cash basis: A basis of accounting under 
which transactions are recognized only 
when cash changes hands. 


Chargeback: A method of assessing depart- 
ments for costs incurred by them for 
which they are not billed directly. 

Charges for centrex telephone, postage, 
and printing are examples. 


Cherry Sheet: A cherry-colored form show- 
ing all Commonwealth and county 
charges and reimbursements to a city or 
town as certified by the state Director of 
the Bureau of Accounts. 


Collective Bargaining: The process of negoti- 
ations between the City administration 
and bargaining units (unions) regarding 
the salary and fringe benefits of City em- 
ployees. 


Commission: An appointed policy setting 
body. 


Credit Balance: See departmental deficit 


Credit Transfer: The transfer of appropria- 
tions from one object code to another, 
within a department; the form used to ef- 
fect such a change. 


Debit Transfer. Moving actual expenditures 
from one object code to another within 
or between departments; the form used 
for such moves. Usually used as a cor- 
recting entry. 


Department: A major service-providing en- 
tity of City government, established by 
law. 
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Departmental Deficit: A condition which ex- 
ists when departmental expenditures ex- 
ceed departmental appropriations. Also 
refers to the overexpended amount and 
credit balance. 


Departmental Income: Income flowing to a 
specific City department, usually as a re- 
sult of user revenues applied for services 
rendered. Parking meter charges, build- 
ing permit fees, and traffic fines are exam- 
ples of departmental income. 


Division: A budgeted sub-unit of a depart- 
ment. 


Encumbrance: Funds set aside from an ap- 
propriation to pay a known future liabil- 
ity. 

Excise: A tax applying to a specific indus- 
try or good. The jet fuel tax and the 
hotel/motel occupancy tax are examples 
of excises. 


Expenditure: An actual payment for goods 
or services received. 


External Fund: Money received by an 
agency which is not generated from City 
sources, such as grants or trusts. 


Fiscal Year: The twelve month financial pe- 
riod used by the City which begins July | 
and ends June 30 of the following calen- 
dar year. The City’s fiscal year is num- 
bered according to the year in which it 
ends. 


Full Faith and Credit: A pledge of the gen- 
eral taxing powers for the payment of gov- 
emmental obligations. Bonds carrying 
such pledges are usually referred to as 
general obligation or full faith and credit 
bonds. 


Full-time Equivalent Position: A concept 
used to group together part-time posi- 
tions into full-time units. 


Fund: An independent fiscal and account- 
ing entity with a self-balancing set of ac- 
counts recording cash and/or other 
resources with all related liabilities, obli- 
gations, reserves, and equities, segre- 
gated to carry on specific activities or 
attaining certain objectives. Among the 
fund types used by the City are: General, 
Special, Trust, and Capital. 


GAAP: Generally Accepted Accounting 
Principles. There are twelve basic princi- 
ples of accounting and reporting applica- 
ble to state and local governments. 
These include the use of the modified ac- 
crual or accrual basis of accounting, as 
appropriate, for measuring financial posi- 
tion and operating results. These princi- 
ples must be observed in order to 
provide a basis of comparison for govern- 
mental units. 


General Obligation (G.O.) Bonds: Bonds for 
whose payment the full faith and credit of 
the issuer has been pledged. More com- 
monly, but not necessarily, general obliga- 
tion bonds are payable from property 
taxes and other general revenues. 


Goal: A statement, in general terms, of a 
desired condition, state of affairs, or situ- 
ation. Goals are long-term in nature, and 
are not usually directly measurable in 
themselves. The establishment of goals 
helps define the mission that agencies 
need to carry out. 


Grant Year: The grant accounting period 
designated by the requirements of a spe- 
cific grant. 


Headcount: The actual number of full-time 
or full-time equivalent employees in a de- 
partment at any given point in time. The 
headcount will change from time to time 
as employees are hired or terminated. 


Line Item: See Object Code. 


Mission: A fundamental description of 
what is done, including a general over- 
view of the purposes and maior activities 
of an agency or program. 


Modified Accrual Basis: The accrual basis of 
accounting adapted to the governmental 
fund type, wherein only current assets 
and current liabilities are generally re- 
ported on fund balance sheets, and fund 
operating statements present “financial 
flow” information (revenues and expendi- 
tures). Revenues are recognized when 
they become both “measurable” and 
“available to finance expenditures of the 
current period.” Expenditures are recog- 
nized when the related fund liability is in- 
curred except for a few specific 
exceptions. All governmental funds and 
expendable trust funds are accounted for 
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using the modified accrual basis of ac- 
counting. 


Object Code: An expenditure classification 
according to the type of item purchased 
or service obtained; for example, emer- 
gency employees, communications, food 
supplies, automotive equipment. 


Objective: See Performance Objective. 


Operating Budget: A legally adopted plan 
for anticipated expenditures for person- 
nel, supplies, and services in one fiscal 
year. 


Outcome: A quantifiable, reportable mea- 
sure of the intended performance objec- 
tive; reflects the results of a program in 
terms of impact on the level of need or 
the problem being addressed. 


Performance Measure: An indicator of 
achievement. Measures can be defined 
for identifying output, work or service 
quality, efficiency, effectiveness, and pro- 
ductivity. 


Performance Objective: A statement of pro- 
posed accomplishments or attainments. 
Objectives are short-term in nature and 
are measurable. 


Program: An organized group of activities, 
and the resources to carry them out, 
aimed at attaining one or more related 
objectives. 


Program Evaluation: The process of com- 
paring actual service levels achieved with 
promised results; also refers to assessing, 
for the purpose of improving, the way a 
program operates. 


Proposition 2 1/2: A state-wide tax limita- 
tion initiative petition limiting the prop- 
erty tax levy in cities and towns in the 
Commonwealth to 2 1/2% of the full and 
fair cash valuation of the taxable real and 
personal property in that city or town. 
The statute also places an annual growth 
cap of 2 1/2% on the increase in the prop- 
erty tax levy. 


Quota: The planned number of positions 
which can be funded by a department 
budget. This can refer either to specific ti- 
tles or to the number of personnel 

funded in the entire department. The 
quota of positions will change, from time 
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to time, by means of a budget amend- 
ment. The actual number of personnel 
working in a department at any one point 
in time may differ from the quota. 


Reallocation: A transfer by the Mayor of up 
to $3 million authorized under the Tregor 
legislation, prior to April 15, to relieve de- 
partmental deficits, or meet un- 
anticipated financial problems. 


Reserve Fund: An appropriation for contin- 
gencies. 


Revenue: Income received by the City. 


Salary Savings: For budget purposes, an 
amount that will be saved from annual 
turnover of personnel in any department. 


Special Appropriation: An authorization to 
expend funds for a specific project not en- 
compassed by normal operating catego- 
ries. 


Special Revenue Fund: Used to account for 
the proceeds of specific revenue sources 
(other than special assessments, expend- 
able trusts, or sources for major capital 
projects) that are legally restricted to ex- 
penditures for specific purposes. A spe- 
cial revenue fund is accounted for in the 
same manner as a General Fund. 


STAT: Statutory accounting and reporting 
which is adopted by a legislative body of 
a governmental entity. The method of re- 
cording and reporting actual expendi- 
tures and revenues within a plan of 
financial operations that establishes a 
basis for the control and evaluation of ac- 
tivities financed through the General 
Fund. When the budget basis and basis 
of accounting are different, a governmen- 
tal unit usually maintains its records ona 
budget basis. 


State Distributions: All City revenue flowing 
from the state. Major categories include 
reimbursement for loss of taxes, educa- 
tional distributions and reimbursements, 
funds for direct education expenditures, 
general government reimbursements and 
distributions. 


Sub-Object: A detailed breakdown of an 
Object Code. 


Sub-Program: A sub-program is defined 
discretely, for purposes of management, 
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which along with other related sub-pro- 
grams makes up a larger program. 


Supplementary Appropriation: An appropria- 
tion submitted to the City Council after 


the operating budget has been approved, 


which must specify a revenue source. 


Third Party Payment: Medical payments, 
usually from an insurance carrier to a 


health care provider on behalf of an in- 
jured or infirm party. 


Trust Funds: Funds held by the City in a fi- 
duciary role, to be expended for the pur- 
poses specified by the donor. 


Unliquidated Reserve: A fund established at 
year- end, used to pay for goods and ser- 
vices received this year, but not billed 
until next year. 
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Mayor's Office 


a 


David Passafaro— Chief of Staff | Cabinet Mission 


The agencies reporting to the Mayor's Office represent the Mayor and the City in legal 
matters, public relations, intergovernmental relations, and neighborhood concerns. The 
Mayor's vision for the future of the City is reflected in the policies and directions carried 
forward by the staff of these offices. The Mayor's special emphasis on services to youth 
in the City, is also coordinated through the Mayor's Office. 


Major FY97 Goals 


* To oversee the day-to-day operations of the Mayor and Mayor’ Office staff to re- 
spond to requests, new developments, or critical issues efficiently and effectively. 


* To keep an 


open, direct line of communication between the Mayor and the resi- 


dents of Boston in pursuing resident concerns. 


Operating Budget Department Name 


Intergovernmental 
Relations 

Law Department 

Office of the Mayor 

Press Office 

Total Cabinet 


Total Total Funded 
Actual ‘95 Budgeted '96 Total 97 Quota Personnel § Non-Personnel 
FY97 Recommended Budget. -- 


246,500 


743,971} = #74,700 


3,443,952} 4,220,000 0} 2,860,003 991,197 
1,392,601} 4,555,000 : 1,299,800 273,000 

186,672| 198,800 185,900 17,600 
5,767,197 4,881,503} 1,528,297 


6,748,500 


Mayor's Office 


Cabinet History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


Mayor's Office 


FY 94 FY 95 FY 96 FY 97 
Expenditure Expenditure] Appropriation} Recommended 


Inc/Dec 
96 ¥s 97 


107,553 


intergovernmental Relations 


Howard Leibowitz— or Department Mission 
Account # 011-140-0150 
Intergovernmental Relations coordinates the City’s relations with the federal, state, and 


other local governments, seeking to foster constructive links between the City and these 
entities. The department keeps the Mayor informed on intergovernmental issues and as- 
sists him in representing the City’s interests in these matters. In addition, it provides a li- 
aison between the Administration and the Boston City Council. 


FY97 Performance Objectives 


* To advocate on behalf of the City at the federal, state, and local level on matters of 
legislation. 


+ To identify grant opportunities for the City and its departments, and non-profit 
agencies. 


Total Total Funded 
Actual '95 _—_ Budgeted ‘96 Total 97 Quota Personnel —_Non-Personnel 


Operating Budget Program Name FY97 Recommended Budget 

Intergovernmental 743,971 774,700 782,300 10.0 535,800 246,500 
Relations 

Total Department 743,971 774,700 782,300 10.0 535,800 246,500 
FY92 _FYSS FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Personnel FTEs 9 9 8 10 10 10 
Dept Expenditures 619,202 646,392 642,913 743,971 774,700 782,300 
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Description of Services 


Intergovernmental 
Relations 


DIRECTOR 


GRANTS FEDERAL 
DEVELOPMENT RELATIONS 


Seeks Grant Tracks Federal 
Opportunities Legislation / Grants 


Coordinates 
Federal External 
Funding 
Applications 


Coordinates 
Grant Processing 


Liason to Mass. 
Congressional 
Delegation, 
Technical Assistance US Conference of 
Mayors, NLC, 
Federal Agencies, 
and Other National 
Organizations 


STATE CITY COUNCIL 
RELATIONS LIASON 


Initiates and 
Initiates and Tracks Tracks City 
State Legislation Council 

Legislation 


Liason to 
Boston City 
Council and 
City Agencies 


Monitors State 
Budget and 
Funding Programs 


Liason to State Legilators, 
Mass. Municipal Association, 
Mass. Cities and Towns, and 
Other State Organizations 


The department tracks legislation and policy initiatives that concern the City directly, or 
urban and regional affairs more generally. It arranges for testimony by the Mayor, or on be- | 
half of the Mayor, at legislative hearings of special concern. It maintains liaison with and 


coordinates the City’s participation in national, state, and municipal organizations. IGR 


also seeks out federal and state grant opportunities and provides technical support to de- 


partments preparing grant applications. 
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Department History 


ee 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


Mayor's Office * Intergovernmental Relations 


FY 94 
Expenditure 


839 


839 


642,913 


FY 95 
Expenditure 


463,558 
18,394 


1,974 


140 
2,114 


FY 96 
Appropriation 


2,500 


2,500 


FY 97 
Recommended 


Inc/Dec 
96 vs 97 


18,850 
~4,200 


14,650 


-530 


100 


-B,900 
-9,330 


2,280 
2,280 


7,600 


Department Personnel 
ee 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMEN FYS7 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Director MM14 1.00 1.00 80,431 1.00 80,431 
Executive Assistant MM10 2.00 2.00 133,779 2.00 133,779 
Principal Admin Assistant(IGR) MM10 2.00 2.00 126,821 2.00 126,821 
Federal Aid Coordinator MM7 1,00 1.00 53,337 1.00 53,337 
Senior Admin Assistant MM7 1.00 1.00 38,908 1.00 38,908 
Management Analyst MM5 1.00 1.00 36,383 1.00 36,383 
Administrative Assistant (IGR) MM4 2.00 2.00 59,779 2.00 59,779 
Total 10.00 10.00 529,438 0.00 0 10.00 529,438 
PLUS: © DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 3,562 

MINUS: SALARY SAVINGS 0.00 ) 

FY 97 TOTAL REQUEST 10.00 533,000 
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Program 1. Intergovernmental 
Relations 
a 


Howard Leibowitz — Manager Program Description 
Account # 011-140-0150 
The Intergovernmental Relations Program monitors, analyzes, and advocates for legisla- 


tion and policy initiatives that concer the City directly, or urban and regional affairs 
more generally, on the federal, state and local levels. Each unit of the Division maintains 
a liaison relationship with the appropriate legislative and executive branches of govern- 
ment. Additionally, each unit is charged with the establishment and maintenance of on- 
going relationships with groups, organizations, and associations on behalf of the Mayor 
and the City. 


* 3 major association memberships maintained. 


¢ 240 legislative items submitted and monitored. 


Program Objectives 


* To advocate on behalf of the City at the federal, state, and local level on matters of 


legislation. 
* To identify grant opportunities for the City and its departments, and non-profit 
agencies. 

FY96 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Federal legislation items monitored. 30 
State legislation items submitted and monitored. 110 
City legislation items submitted and monitored. 100 
Grant opportunities identified. 120 
FY92 FY93 FYS4 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 


Prog Expenditures 619,202 782,300 
Pct Vendor Pmts w/in 20 Days 64 57 
Lost Days Due to Injury 

Avg Sick Leave Per Emp 6 7 
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M/WBE Statement 


ee 


M/WBE Program 
Commitment - FY97 


10 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Law Department 


, in SS 
Merita A. Hopkins— Department Mission 


Corporation Counsel 


Account # 011-151-0151 
The mission of the Law Department is to provide a high level of professional legal ser- 


vices to its clients, the Mayor, City Council, and City departments regarding their official 
capacities within City government. These services are provided in a timely and cost effec- 
tive manner. Law Department staff are committed to upholding the highest ethical stan- 
dards and to assuming a professional and caring attitude towards their clients, and 
among themselves. 


FY97 Performance Objectives 


* To maximize the recovery of funds due the City, including delinquent property 
taxes. 


* To defend the City against legal claims. 


* To support the Mayor and other City officials by providing legal counsel and assis- 
tance. 


Total Total Funded 
Actual '95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 
FY97 Recommended Budget «= 


Operating Budget Program Name 


Operations 900,673 992,200 897,176 752,786 144,390 
Litigation 1,447,362} 4,873,011) 1,494,262 746,880 747,382 
Legal Services 1,095,917} 1,354,789) 1,459,763 1,360,338 99,425 
Total Department 3,443,952} 4,220,000| 3,851,200 2,860,003 991,197 


External Funds Budget Project Name : 
Kerr Fund 2,500} = 2,500 2,500 2,500 


Total 2,500 2,500 2,500 2,500 
FY92 FYS3 FY94 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


65 
4,220,000 


65 
3,851,200 


Selected Service Indicators Personnel FTEs 47 
Dept Expenditures 2,990,107 
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Authorizing Statutes 


Description of Services 


Law Department 


¢ General Responsibilities of Law Department and Corporation Counsel, CBC Ord. 5, s. 
450 


¢ Appointment of Corporation Counsel, CBC Ord. 2, s. 350 


The Law Department supervises approximately 60 attorneys comprising Assistant and Spe- 
cial Assistant Corporation Counsels. The Department also directly supervises approxi- 
mately 25 support staff employees who work with the legal staff. The Department is 
responsible to its clients for handling court litigation, administrative hearings, appellate re- 
views, advisory opinions/memoranda, drafting and approving legal instruments, drafting 
and analyzing legislation, and providing general legal counsel. 


Mayor's Office * Law Department 


Department History 
_ LLL se 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 

Total Equipment 

0600. Special Appropriation 
0700. Struct & Improvements 


0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure Expenditure} Appropriation} Recommended 96 vs 97 


2,336,618 20,003 
20,644 


15,210 


2,372,473 


2,840,000 20,003 


16,500 


711,332 
787,332 


4,700 


4,700 


4,665 
4,665 


8,600 
92,500 
101,100 


2,700 
25,000 
27,700 


3,022,447) 3,403,952) 4,220,000) 3,851,200;  -368,800 
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Department Personnel 


MU 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Corporation Counsel 1.00 1.00 92,700 1.00 92,700 
Assistant Corp. Counsel VII MM14 1.00 1.00 82,845 1.00 82,845 
Administrative Assistant Law MM12 1.00 1.00 75,030 1.00 75,030 
Assistant Corp. Counsel VI MM12 8.00 9.00 651,100 9.00 651,100 
Senior Legal Asst. MM10 1.00 1.00 68,020 1.00 68,020 
Assistant Corp. Counsel IV MM9 3.00 3.00 183,476 3.00 183,476 
Assistant Corp. Counsel Ill MM8 3.00 4.00 224,149 4.00 224,149 
Principal Admin. Assistant MM8 1.00 1.00 58,394 1.00 58,394 
Assistant Corp. Counsel Il MM7 3.00 3.00 149,469 3.00 149,469 
Administrative Assistant (Tax) MM6 1.00 1.00 48,444 1.00 48,444 
Assistant Corp. Counsel I MM6 15.00 17.00 660,382 17.00 660,382 
Systems Analyst MM6 1.00 42,530 1.00 42,530 
Principal Legal Assistant MM5 1.00 1.00 44,366 1.00 44,366 — 
Executive Asst. (Law/Adm) R17 2.00 2.00 84,168 2.00 84,168 
Executive Assistant (Law) R16 2.00 2.00 72,248 2.00 72,248 
Research Analyst (Law) R16 1.00 1.00 38,908 1.00 38,908 
Administrative Assistant R15 6.00 6.00 203,784 6.00 203,784 © 
Administrative Secretary R14 4.00 4.00 122,336 4.00 122,336 
Senior Legal Assistant R14 4.00 4.00 114,129 4.00 114,129 
Head Clerk Secretary R12 1.00 1.00 28,430 1.00 28,430 | 
Principal Clerk Typist R8 1.00 1.00 23V1S5 1.00 23,139 
Total 60.00 65.00 3,068,042 0.00 0 65.00 3,068,042 — 
PLUS: © DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 54,600 
MINUS: SALARY SAVINGS 0.00 262,638 | 
FY 97 TOTAL REQUEST 65.00 2,860,003 
14 Mayor's Office * Law Department 
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External Funds History 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure Expenditure; Appropriation} Recommended 96 vs 97 


Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0150. Fringe Benefits 
0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 
Total Personal Services 
Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 
Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 
Equipment 0500. Automotive Equip 

0560. Office Fum & Equip 

0590. Misc Equipment 

Total Equipment 
Other 0600. Special Appropriation 3,000 2,500 2,500 2,500 

0700. Struct & Improvements 

0800. Land & Non-Structural 

Total Other 3,000 2,500 2,500 2,500 


Grand Total 3,000 2,500 2,500 2,500 
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Program 1. Operations 


ee 


Merita A. Hopkins — Manager 
Account # 011-151-0151 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Operations Program provides the Department with the administrative structure and 
services necessary for the Department to carry out its day-to-day activities. These in- 
clude general managerial functions of recruiting, training, and supervising personnel. 
Operations is also responsible for the Tax Title program which oversees the initiation of 
foreclosure proceedings and the collection of delinquent real estate taxes on property lo- 
cated in Boston. 


+ Maintains and administers a 13,000 volume law library to support legal opera- 
uons. 


* Processes claims against the City averaging 1,500 to 2,000 filings per year. 


Program Objectives 


* To maximize the recovery of funds due the City, including delinquent property 


taxes. 

FY96 FY97 
FY95 Actual Projected PLOS 
Delinquent taxes collected. $23M $12M $14M 
Number of cases filed in Land Court. 1,087 1,500 1,500 
FY92 FY93 FY94 FY95 FYS6 FY97 
Actual Actual Actual Actual Projected PLOS 
Funded Quota 19] 20 
Prog Expenditures 837,367 897,176 
Pct Vendor Pmts w/in 20 Days 64 40; 

Lost Days Due to Injury 
Avg Sick Leave Per Emp 6 3 


Mayor's Office * Law Department 


Program 2. Litigation 
ee 


Merita A. Hopkins — Manager 
Account # 011-151-0151 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Litigation Program is responsible for the adminstration, negotiation, and settlement 
of claims. It supervises litigation matters, including but not limited to tort and defect 
cases, employment related claims, medical malpractice, civil rights claims, and contract 
disputes. The program also oversees affirmative recovery of collections and fines, and 
manages contracts with outside legal counsel. 


Program Objectives 


* To maximize the recovery of funds due the City, including delinquent taxes. 


* To defend the City against legal claims. 


FY96 FY97 
FY95 Actual Projected PLOS 


Affirmative recovery as a percentage of program costs. 600% 450% 300% 
Risk management cost increases as a percentage of inflation. 0% 45% 89% 
Number of cases defended. 2,000 2,600 2,500 
FY92 FY93 FYS4 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Funded Quota 18 18 18 18 
Prog Expenditures 1,221,618} 1,447,362] 1,873,011] 1,494,262 
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Program 3. Legal Services 
ee 


Merita A. Hopkins — Manager Program Description 
Account # 011-151-0151 
The Legal Services Program provides general legal consultation services to City depart- 


ments and programs by identifying legal issues involved in the management of a munici- 
pality. The program also provides legal assistance regarding the development and 
implementation of policies and programs. These services include rendering advisory 
opinions and/or memoranda, drafting and approving legal instruments, and legislation. 
The program also houses a Special Prosecution Unit responsible for legal enforcement of 
public health and safety standards which have a major impact on public health and wel- 
fare. 


¢ Supervises approximately 60 Assistant and Special Assistant Corporation Counsel. 

+ Manages legal activities through the Department's four legal bureaus. 

+ Drafts, analyzes, and revises an average of 300 pieces of legislation per year. 

* Responds to an average of 2 formal requests for Corporation Counsel opinions 
and 10 requests for legislative support per month. 


Program Objectives 


* To support the Mayor and other City officials by providing legal counsel and assis- 


tance. 
FY96 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Number of actions brought in Housing Court. 175 
Pieces of legislation handled. 300 
Fines collected. $27,000 — 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators 


933,817} 1,095,917] 1,354,789] 1,459,763 
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External Funds Projects 
a ee 


Kerr Fund 


Project Mission 


The William H. Kerr Fund is derived from the bequest of Mr. Kerr, a former First Assistant 


Corporation Counsel for the City of Boston. According to the provisions of the will, the 
Corporation Counsel may use these monies for professional development and continuing 
legal education of Law Department attorneys. In most instances, this involves enrollment 
in seminars or courses, or attendance at meetings and conferences sponsored by profes- 
sional associations, law schools, and similar groups. 
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M/WBE Statement 


MU 


M/WBE Program 
Commitment - FY97 


20 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Le CL. Mabhine 


Agency Manager 
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Office of the Mayor 


David Passafaro— Chief of Staff | Department Mission 


Account # 011-111-0111 


The mission of the Mayor's Office is to assist the the Mayor in the discharge of his duties, 
responsibilities, and legal obligations. The Mayor is the Chief Executive of the City. 
Under the City of Boston's charter, the Mayor is charged with providing executive leader- 
ship, as well as setting priorities and goals for the City, its departments, and its citizens. 


FY97 Performance Objectives 


* To act on behalf of, and in coordination with the Mayor to ensure consistent writ- 
ten and spoken communication both internally and with the general public. 


+ To facilitate and coordinate the Mayor's briefings, advance logistics, and daily 
schedules. 


* To hold monthly Mayoral Goals meetings. 
* To hold an annual retreat for Mayor's staff, cabinet officers, and department heads. 


* To set and monitor City-wide goals and achieve a 90% success rate. 


Total Total Funded 
Actual '95 Quota Personnel 


Non-Personnel 


Operating Budget Program Name 
Administration 648,509 88,500 
Executive 391,580 83,500 
Policy and Planning 352513 101,000 
Total Department 1,392,601 273,000 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Personnel FTEs Wo 28 
Dept Expenditures 761,235}. 1,113,340 1,572,800 
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Office of the Mayor 


POLICY & 
ADMINISTRATION EXECUTIVE PLANNING 


Assign 

Reception & Responsibility Department 
Correspondence for Mayoral Goals Process 
Initiatives 


Policy 
Coordination 
& Development 


Administration 


Scheduling Alannaes 


Mayoral Briefings 


Authorizing Statutes 
¢ Chief Executive Officer, CBC St. 2, s. 1; CBC St. 5, s. 100 
e Election and Duration of Term, CBC St. 2, s. 3 


¢ Administrative Powers and Duties, CBC St. 2, s. 7; CBC St. 5, s. 101-102; CBC Ord. 
2 generally 


¢ Legislative Powers and Duties, CBC St. 2, s. 750; CBC St. 2, s. 12, 15-16 


¢ Fiscal Powers and Duties, CBC St. 6, s. 251, 253; Ch. 190, s. 15, Acts of 1982 (Tregor 
Legislation) as amended by Ch. 701, s. 2, Acts of 1986 (Tregor Amendments) 


Description of Services | 
The Office of the Mayor coordinates the activities of the Mayor, mayoral commissions, spe- _ 
cial assistants to the Mayor, and all City departments. Coordination of activities includes 
the Mayor's scheduling, advance office, speech writing, policy development, communica- 
tions, and twenty-four hour service. The Office of the Mayor is also charged with commu- 
nicating mayoral directives and decisions to Cabinet officers and department heads, and 
coordinating implementation of those decisions. 
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Department History 
eS 


FY 95 FY 96 Inc/Dec 
Expenditure} Appropriation 96 vs 97 


Personal Services 0100. Permanent Employees 1,124,352 68,800 
0110. Emergency Employees 7,609 d 5,000 
0120. Overtime 
0160. Unemployment Comp 334 
0170. Workmen’s Comp oe 
Total Personal Services 1,132,295 73,800 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


-14,000 


-2,500 
-17,500 
-34,000 


0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


-5,000 


~10,000 
-15,000 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


-7,000 


-7,000 


Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 4,413,340 1,392,601| | 1,555,000| 1,572,800| 17,800 


Mayor's Office * Office of the Mayor 23 


Department Personnel 


ee 


FILLED REQUIREMEN FY S7ADJUSTMENTS FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Chief of Staff 1.00 1.00 90,000 1.00 90,000 
Director of Operations 1.00 1.00 66,950 1.00 66,950 
Mayor 1.00 1.00 110,000 1.00 110,000 
Special Assistant - 3.00 3.00 157,378 3.00 157,378 
Clerk 1.00 1.00 TiS 1.00 13,374 
Principal Account Clerk G14 1.00 1.00 27,546 1.00 27,546 
Director of Policy & Planning MO14 1.00 1.00 81,000 1.00 81,000 
Administration/Finance Manager MO10 1.00 1.00 60,603 1.00 60,603 
Special Assistant I MO10 1.00 1.00 55,103 1.00 55,103 
Staff Assistant IV MO9 1.00 45,614 1.00 45,614 | 
Principal Manager II MO8 1.00 1.00 53,634 1.00 53,634 
Administrative Assistant MO6 2.00 2.00 Viole 2.00 77,5129 
Staff Assistant II MO6 4.00 4.00 154,761 4.00 154,761 | 
Administrative Assistant MO4 3.00 3.00 102,072 3.00 102,072 
Staff Assistant I MO4 3.00 3.00 85,289 3.00 85,289 
Administrative Assistant MO2 2.00 2.00 45,070 2.00 45,070 
Staff Assistant I MO2 1.00 1.00 35,016 1.00 35,016 
Total 27.00 28.00 1,260,925 0.00 0 28.00 1,260,925 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 10,875 
MINUS: SALARY SAVINGS 0.00 0 
FY 97 TOTAL REQUEST 28.00 1,271,800 | 
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Program 1. Administration 


ee 


Linda Kelly — Manager Program Description 
Account # 011-111-0111 


The Administration Program provides administrative services and support to allow the 
Mayor's Office to operate efficiently and cost effectively. This includes scheduling, corre- 
spondence and reception of visitors and callers. 


+ Provides reception to over 200 visitors and callers, and responds to an average of 
50 pieces of correspondence daily. 


Program Objectives 


* To act on behalf of, and in coordination with the Mayor to ensure consistent writ- 
ten and spoken communication both internally and with the general public. 


+ To facilitate and coordinate the Mayor's briefings, advance logistics, and daily 


schedules. 
FY96 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. of mayoral correspondence resopnded to within 7 working days. 100% 100% 
Pct. of documents receiving mayoral signature within 7 working 100% 100% 

days. 

FY92 FYS3 FY94 FYS5 FYS6 FYS7 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Funded Quota 10} 9 7 12 13 13 
Prog Expenditures 373,778| 418,072] 806,134] 648,509] 642,000] 593,050 
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Program 2. Executive 
rr 


David Passafaro — Manager 
Account # 011-111-0111 


Program Outcomes 


Selected Service Indicators 


26 


Program Description 


The Executive Program provides executive leadership for the City of Boston, and is re- 
sponsible for the general supervision and coordination of departments and agencies of 
the City of Boston. 


+ The City. organization includes over 50 departments with a combined budget 
over $1.4billion and roughly 18,000 employees. 


Program Objectives 


* To hold monthly Mayoral Goals meetings. 


* To hold an annual retreat for Mayor's staff, cabinet officers, and department heads. - 


FY96 FY97 


Fv95 Actual —_—Projected PLOS 

Number of meetings held. 12 
FY92 FY9S FY94 FY95 FY96 FYg7 
Actual Actual Actual Actual _ Projected PLOS 


Funded Quota 


Prog Expenditures 291,641 550,550 
Pct Vendor Pmts w/in 20 Days 54, a7 
Avg Sick Leave Per Emp 2b 4 


| 
| 
| 
| 
| 
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Program 3. Policy and Planning 


ee 


Peter Welsh — Manager Program Description 
Account # 011-111-0111 
The Policy and Planning Program supports the Mayor in setting priorities in conjunction 


with Cabinet officers and line departments. In addition, the Policy and Planning Program 
staff is responsible for the overall implementation of the Mayor's initiatives. 


* Sets policy goals for over 50 departments. 


Program Objectives 


* To set and monitor City-wide goals and achieve a 90% success rate. 


FY96 FYS7 

FY95 Actual Projected PLOS 

Program Outcomes Pct. of City-wide goals achieved. | | 90%] 90% 
FY92 FY9S FY94 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 


Prog Expenditures 95,816 122,972 
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M/WBE Statement 
ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 

to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent _ 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Press Office 


POP! other Goyer 


Jacquelyn Goddard Snyder— Department Mission 
Press Secretary 
Account # 011-411-0411 
The mission of the Press Office is to facilitate communication between the Mayor and the 


public by conveying the Mayor's position on issues to the community, to improve com- 
munication between the Mayor's Office and City agencies, and to respond to public in- 
quiries. 


FY97 Performance Objectives 


- To respond to media questions about City government. 


* To improve communication between the Mayor, the public and other City offi- 
cials and governing bodies. 


* To organize information concerning the Mayor and City government. 


Total Total Funded 
Actual ‘95 Budgeted ‘96 Total 97 Quota Personnel Non-Personnel 
FY97 Recommended Budget -** 


Operating Budget Program Name 


Communications 186,672 198,800 203,500 40 185,900 17,600 
Total Department 186,672} 198,800 203,500 4.0 185,900 17,600 
FY92 FYS3 FY94 FYS5 FY9G FY97 


Actual Actual Actual Actual Projected PLOS 
| Dept Expenditures 144,750 125,575 141,797 186,672 198,800 203,500 
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Press Office 


DIRECTOR 


COMMUNICATIONS 
PROGRAM 


Press Inquiries 


Press Conferences 


Briefing of Mayor 
& Department 
Heads 


Monitoring of 
News Accounts 


Description of Services 
The Press Office responds to media inquiries involving City government, notifies City offi- 
cials of issues important to the public, and arranges press interviews for the Mayor, Cabi- — 
net officers and department heads. The Office also assists in the scheduling of public 
events. 
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Department History 


i 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 

Total Equipment 

0600. Special Appropriation 
0700. Struct & Improvements 


0800. Land & Non-Structural 
Total Other 


Grand Total 


1797 
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FY 95 
Expenditure 


186,672 


FY 96 


Appropriation| Recommended 


198,800 


FY 97 


203,500 


Inc/Dec 
96 vs 97 


-100 
1,800 


1,700 


100 


1,600 
2,000 


1,000 


1,000 


4,700 


31 


Department Personnel 
ee 


FILLED SALARY REQUIREMEN FY S7ADJUSTMEN FY97 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Director MO12 1.00 1.00 71,070 1.00 71,070 
Staff Assistant II MO6 1.00 1.00 40,878 1.00 40,878 
Staff Assistant I MO4 2.00 2.00 63,908 2.00 63,908 
Total 4.00 4.00 175,856 0.00 0 4.00 175,856 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 5,044 

MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 4.00 180,900 
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Program 1. Communications 


Jacquelyn Goddard Snyder— Program Description 
Manager 


Account # 011-411-0411 
The Communications Program uses print and electronic media to inform the public of 
the City’s handling of the local issues that affect them. The program conducts press con- 
ferences, arranges media interviews with the Mayor and City officials, issues press re- 
leases on events and initiatives, and responds to media and public inquiries. 


* Media inquiries from 4 television stations, 4 radio outlets, 2 wire services, 2 cable 
networks, 2 daily and 3 weekly newspapers, 19 neighborhood/ethnic newspapers. 


Program Objectives 


* To respond to media questions about City government. 


+ To improve communication between the Mayor, the public and other City offi- 
cials and governing bodies. 


* To organize information concerning the Mayor and City government. 


FYS6 FY97 
FY95 Actual Projected PLOS 

Program Outcomes Pct. of media inquiries responded to within 24 hours. 
Pct. of City initiatives for which the Office provides information. 98% 
Pct. of local public events for which the Office provides information. 91% 
Pct. of mayoral interview requests fulfilled. 95% 
Number of issues files set up. 250 
Number of days Press Office daily news clippings. 365 
Number of television newscasts recorded and archived. 1,095 
Fv92 FY93 FYS4 FY95 FYS6 FYS7 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Funded Quota 3} 3 


Prog Expenditures 144,750} 125,575 203,500 
Pct Vendor Pmts w/in 20 Days 50; 62 76 
Lost Days Due to Injury : 

Avg Sick Leave Per Emp 1 4 
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M/WBE Statement 
ee 


M/WBE Program 
Commitment - FY97 


BF 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the | 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


OPO Ir A gle 


Agency Manager 
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Chief Operating Officer 
CO ee 


Dennis DiMarzio— Cabinet Mission 


Chief Operating Officer 
The Chief Operating Officer (COO) oversees the day-to-day management of the govern- 


ment of the City. The COO reports directly to the Mayor and is directly responsible for 
the activities of the City Cabinet, other than those Cabinet officials who statutorily report 
to other entities. The COO will ensure that the performance of city managers at all levels 
is of high quality, of high ethical standards, financially prudent, responsive to the needs 
of the citizens of Boston, and consistent with the laws and ordinances governing the con- 


duct of municipal government. 


Major FY97 Goals 


+ To implement the approved recommendatiaons of external consultants, educa- 
tional institutions, the business community, and other individuals and groups 
who have been invited to review, analyze, and make recommendations on the 
conduct of City of Boston government operations. 


+ To ensure that city services are cost-competitive and support departmental efforts 
to define and implement more efficient methods for service delivery. 


¢ To coordinate efforts to collect and monitor feedback from residents on the satis- 
faction with services. 


Total Total Funded 
Actual'95 Budgeted '96 


Personnel § Non-Personnel 
FY97 Recommended Budget - -: 


Operating Budget Department Name 

Office of the Chief 397,815} 436,600] 52,500 
Operating Officer : 

Human Resources 63,830,103 70,097,300 1,639,100} 68,458,200 

Graphic Arts Department 1,135,566} 1 1,414,500 1,125,300] 289,200 

Purchasing 836,682} 1,038,500 855,900 182,600 

Management Fund 329,000} 210,000 210,000 

Management and 7,070,100 4,305,000] 2,765,100 
Information Services 
Department 

Unemployment 50,000 
Compensation 

Total Cabinet 8,361,900 | 72,007,600 


Chief Operating Officer 37 


Cabinet History 
WU 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


38 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 FY 95 FY 96 
Expenditure} Appropriation 


7,126,720 
113,900 
61,400 
14,600 
ns 
7,921,620 


82,100 
6,000 
290,700 

243,510 


258,166 


-105,400 

62,841,246 69,067,800} 2,146,080 
63,099,411 69,451,000] 2,040,680 
1,000 

-2,800 

58,500 1,800 

158,320] 167,000 8,680 

67,641| 158,320] 167,000] _—-8,680 


_75,0%6,908| 75,163,531] 77,568,600) 80,369,500 2,800,900 


Chief Operating Officer 


Office of the Chief Operating 
Officer 


ba O:fras; e 


Dennis A. DiMarzio— Department Mission 


Chief Operating Officer 
Account # 011-140-0144 


The Chief Operating Officer (COO) is the principal day-to-day manager of the govern- 
ment of the City. The COO reports directly to the Mayor and is responsible for the activi- 
ties of the Mayor's Cabinet. Together, the COO and the Cabinet ensure that City policies 
and programs conform with applicable laws and are consistent with the goals of the 


Mayor. 
Total Total Funded 
Actual '95 Budgeted '96 Total 97 Quota Personnel § Non-Personnel 
FY97 Recommended Budget 


Operating Budget Program Name 


436,600 52,500 


Operations 
Total Department 436,600 52,500 
FY92 FYSS FY94 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Personnel FTEs 5 7 8 
Dept Expenditures 397,815} 376,500} 489,100 
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Description of Services 


Chief Operating Officer 


CHIEF OPERATING 
OFFICER 


ADMINISTRATION 


Human Resources 


Graphic Arts 


Purchasing 


Management & 
Information Services 


EXECUTIVE 


Basic Services 
Chief Financial 
Officer 

Chief Economic 


Development 
Officer 


Public Safety 


Human 
Services 


Education 


Environmental 
Services 


The Office of the Chief Operating Officer oversees the activities of the Cabinet, other than 
those officials who statutorily report to other entities. In addition, the Office supervises 
support services such as personnel administration, management and information services, 
printing, and purchasing. 
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Department History 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure| Expenditure} Appropriation | Recommended 96 vs 97 
Personal Services 0100. Permanent Employees 295,473} 344,810] 436,600] _~— 91,790 
0110. Emergency Employees 2,682 
0120. Overtime 


0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


298,155|  344,810| 436,600 91,790 


Contractual Services 0210. Communications 1,010 
0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 


2,000 

1,000 
10,000 
10,010 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 8 397,815 376,500 489,100 112,600 
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Department Personnel | 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Deputy Director 1.00 1.00 66,694 1.00 66,694 
Director 1.00 94,910 1.00 94,910 
Executive Assistant MM10 1.00 1.00 68,019 1.00 68,019 
Principal Admin Analyst MM8 1.00 58,394 1.00 58,394 
Principal Research Analyst MM6 1.00 1.00 42,253 1.00 42,253 
Administrative Secretary/COO R18 1.00 1.00 47,338 1.00 47,338 
Administrative Secretary R14 1.00 1.00 29,966 1.00 29,966 
Head Clerk & Secretary R12 1.00 1.00 28,430 1.00 28,430 
Total 6.00 8.00 436,004 0.00 0 8.00 436,004 
PLUS: © DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 4,652 

MINUS: SALARY SAVINGS 0.00 4,056 

FY 97 TOTAL REQUEST 8.00 436,600 
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Program 1. Operations 


rr 


Dennis A. DiMarzio— Program Description 
Chief Operating Officer 
Account # 011-140-0144 
The Operations Program provides support for Cabinet activities. It coordinates projects 


and directives under the supervision of the Cabinet. 


* The Cabinet includes Basic Services, Chief Financial Officer, Chief Economic De- 
velopment Officer, Public Safety, Education, Environmental Services, and Health 
and Human Services. 


FY92 FY93 FY94 FY95 FYS6 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Funded Quota 


Prog Expenditures 489,100 
Pct Vendor Pmts w/in 20 Days 81 
Lost Days Due to Injury 

AvgSickLeavePerEmp j= |) [oC 2 
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M/WBE Statement 
a 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and _ 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 
Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 
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tice Tir_— 


Roscoe Morris — Director Department Mission 


Account # 011-140-0142 
The mission of the Office of Human Resources is to help City departments attract, moti- 


vate, retain, manage, and develop qualified and productive employees. The Office also 
provides unemployment benefits where necessary, as well as health and life insurance. 


FY97 Performance Objectives 


+ To process personnel documents accurately and promptly. 

+ To recruit and sustain a workforce that reflects Boston's diverse population. 

¢ To provide eligible employees and retirees with life and health insurance benefits 
that meet as many of their individual needs as possible at a reasonable cost to the 
City. 


Total Total Funded 
Actual’95 Budgeted '96 Total 97 


Personnel —_Non-Personnel 
FY97 Recommended Budget 


Operating Budget Program Name 


Personnel 1,139,242 1,031,730 
Affirmative Action 72,384} 86,600] 88,070 86,070 2,000 
Health Benefits and 62,618,477 66,687,600 68,874,000 521,300} 68,352,700 
Insurance oS 
Total Department 63,830,103 1,639,100 | 68,458,200 
FY92 FYSS FY94 FYS5S FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Personnel FTEs 38 37 38 39 39 
Dept Expenditures 63,112,436 64,058,929 67,435,331} 63,830,193] 67,919,000} 70,097,300 
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Human Resources 


DIRECTOR 


AFFIRMATIVE PERSONNEL HEALTH BENEFITS 
ACTION MANAGEMENT & INSURANCE 


Administraton 


Employment Audits & Training Administration 


Orientation 


Quarterly Hiring 
Reports & Education 


Personnel Systems 


Classification / 
Compensation Benefit Services 
& Civil Service 


Grievance 
Procedures 


Affirmative Action Unemployment 
Training Compensation 


Disabllity 


Employment Program Recruitment 


Employee Assistance 


Authorizing Statutes 
¢ Civil Service, MGLA c. 31, as amended 


¢ Collective Bargaining, CBC St. 6, s. 202 

¢ Compensation of Employees; CBC St. 4, s. 12; CBC Ord. 5, s. 112 
¢ Employees Subject to Civil Service Laws, CBC St. 5, s. 110 

¢ Duties of Supervisor of Personnel, CBC Ord. 5, s. 6 

¢ County Employees Salary Classification, MGLA c. 35, s.56 

¢ Group Insurance Plan to Municipalities, MGLA c. 32B, s.1-17 


Description of Services 
Human Resources supplies departments with systems with which to manage hiring, com- 
pensation, and promotion. It pursues good labor relations, monitors unemployment bene- 
fits, and conducts affirmative action and recruitment programs as well as a full range of 
training programs. Additionally, the Department operates elements of the City’s risk man- 
agement program including employee assistance and managing attendance. As a direct ser- 
vice to both active and retired employees, the Department provides comprehensive and 
economical health insurance and life insurance, as well as access to all records. 
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Department History 
a a 


Personal Services 


Contractual Services 


Supplies & Materials 


| 


Current Chgs & Oblig 


——— 


Equipment 


Other 


FY 94 FY 95 
Expenditure Expenditure 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase | 2,279 
0470. Indemnification _ 

0490. Other Current Charges 65, 62,212,131 
Total Current Chgs & Oblig é 62,214,410 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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FY 96 FY 97 Inc/Dec 
Appropriation| Recommended 96 Ws 97 


50,200 


- 50,200 


-700 


2,128,800 
2,128,800 


67,435,331) 63,830,103} 67,919,000| 70,097,300] 2,178,300 
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Department Personnel 
MUU 


FILLED REQUIREMEN FY S7ADJUSTMEN FYS7 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Director 1.00 1.00 71,730 1.00 71,730 
Assistant Supervisor Personnel MM14 1.00 1.00 82,840 1.00 82,840 
Health Insurance Coordinator MM12 1.00 1.00 75,030 1.00 75,030 © 
Principal Admin. Assistant MM12 - 1.00 1.00 75,030 1.00 75,030 
Asst. Health Insurance Coord. MM9 1.00 1.00 62,800 1.00 62,800 
Principal Admin. Assistant MM9 1.00 1.00 62,800 1.00 62,800 — 
Senior Administrative Asst MM9 1.00 1.00 62,800 1.00 62,800 | 
Training Coordinator MM9 1.00 1.00 62,800 1.00 62,800 
Alcoholism Coordinator MM8 1.00 1.00 58,390 1.00 58,390 
Principal Admin. Assistant MM8 2.00 2.00 116,785 2.00 116,785 
Supervising Claims Agent MM8 1.00 1.00 58,390 1.00 58,390 
Senior Admin. Assistant MM7 2.00 2.00 106,670 2.00 106,670 
Senior Employee Dev. Coord MM7 1.00 1.00 51,780 1.00 51,780 | 
Employee Development Coord. MM6 2.00 2.00 96,880 2.00 96,880 
Senior Admin. Assistant MM5 2.00 2.00 88,730 2.00 88,730 
Administrative Secretary MM3 2.00 2.00 55,370 2.00 55,370 
Personnel Assistant R17 4.00 4.00 168,330 4.00 168,330 | 
Alcoholism Counselor R16 1.00 1.00 38,910 1.00 38,910 | 
Administrative Analyst R14 1.00 1.00 30,350 1.00 30,350 | 
Senior Claims Investigator R14 1.00 1.00 31,980 2 1.00 31,980 | 
Head Clerk Secretary R12 2.00 2.00 56,860 2.00 56,860 © 
Head Account Clerk Rll 1.00 1.00 27,340 1.00 27,340 | 
Head Clerk Rll 2.00 2.00 54,670 2.00 54,670 
Senior Data Entry Operator RQ 1.00 1.00 22,240 : 1.00 22,240 
Centrex Telephone Sys. Oper. R8 2.00 2.00 48,600 2.00 48,600 
Prin. Clerk Typist R8 3.00 3.00 61,500 3.00 61,500 © 
Total 39.00 39.00 1,729,605 0.00 0 39.00 1,729,605 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 27,200 
MINUS: SALARY SAVINGS 0.00 117,705 
FY 97 TOTAL REQUEST 39.00 1,639,100 | 
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Program 1. Personnel 
ee 


Roscoe Morris— Manager 
Account # 011-140-0142 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Personnel Program provides personnel services to all City departments. Through 
Personnel, departments are provided with management systems with which to hire, clas- 
sify, compensate, and promote employees, pursue good labor relations, provide unem- 
ployment benefits and, in each process, have access to relevant records. The program 
also carries out a variety of training and assistance programs to encourage and enhance 
human resource management in the City of Boston. 


Program Objectives 


* To process personnel documents accurately and promptly. 


FYS6 FYS7 
FY95 Actual Projected PLOS 


Pct. of Personnel Action Reports (PAR) processed within five business 
days. 


Pct. of Salary Forms (9F) processed within 10 business days. 100% 
Pct. of Termination Forms (B-56) processed within three business 100% 

days. 
FY92 FY93 FYS4 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 24 22 24 

Prog Expenditures 1,126,120} 1,007,637) 1,030,203 1,144,800} 1,135,230 
Pct Vendor Pmts w/in 20 Days 744 «92 89 76 63 
Lost Days Due to Injury 20}. 

Avg Sick Leave Per Emp 5} 14 12 
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Program 2. Affirmative Action 
a 


Arlene Grant — Manager 
Account # 011-140-0142 


Program Outcomes 


Selected Service Indicators 


50 


Program Description 


The Affirmative Action Program is responsible for implementing the City’s Affirmative Ac- 
tion Plan. It reviews the City’s hiring practices and employment policies, audits affirma- 
tive action statistics, implements anti-harassment policies, ensures City compliance with 
federal and state EEO requirements, and provides affirmative action assistance to all City 


departments. 


* 500 supervisory personnel trained in fair employment, and elimination of sexual, 
racial, and disability-related harassment. 


Program Objectives 


* To recruit and sustain a workforce that reflects Boston’s diverse population. 


FY96 FYS7 | 


FY95 Actual Projected PLOS | 


City minority workforce as a percentage of the Boston Labor Market 
Index (BLMI). 


City female workforce as a percentage of the Boston Labor Market 100% 
Index (BLMI). 
FY92 . FY93 FYS4 FY95 FYS6 FY97 | 


Actual Actual Actual Actual Projected PLOS | 
Funded Quota 
Prog Expenditures 63,578} 


88,070 
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Program 3. Health Benefits and 
Insurance 


rr 


Irene Carrington — Director Program Description 
Account # 011-140-0142 
The Health Benefits and Insurance Program is responsible for providing life insurance 


and a variety of health insurance plans to active and retired employees of the City of Bos- 
ton as efficiently and economically as possible within the guidelines of MGL Chapter 32B. 


* Performs monthly audits of 6 health plans. 


+ Responds to over 4,500 walk-in requests and over 14,000 telephone calls per 
year. 


* Approximately 1,000 employees/retirees attend seminars and orientations per 
year. 


+ Provides health and life insurance coverage to approximately 18,900 active and 
12,570 retired employees and their families. 


* Processes approximately 800 applications during open enrollment period. 
Program Objectives 


+ To provide eligible employees and retirees with life and health insurance benefits 
that meet as many of their individual needs as possible at a reasonable cost to the 


City. 


FYS6 FY97 


FY95 Actual Projected PLOS 


Program Outcomes Pct. of eligible active employees enrolled in Life Insurance Plan. 


Pct. of eligible employees enrolled in health insurance. 
Total health care cost increase as a percentage of medical inflation. 


FY92 FY93 FY94 FY95 FY96 Fv97 
Actual Actual Actual Actual _ Projected PLOS 
Selected Service Indicators Funded Quota 12 13 13 13 13 14 


Prog Expenditures 61,922,738} 63,022,725] 66,376,113] 62,618,477] 66,687,600 68,874,000 
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M/WBE Statement 
oe 


M/WBE Program 
Commitment - FY97 


52 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- | 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Clie “Pe — 


Agency Manager 
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Graphic Arts Department 


Pls 


William J. Hannon— Department Mission 
Superintendent 
Account # 011-140-0145 


The Graphic Arts Department supplies quality, timely and reasonably priced design, type- 
setting, printing and binding services to City departments. 


FY97 Performance Objectives 


* To provide printing services at the lowest possible cost, and to maintain a high 
level of utilization. 


* To provide quality printing work to all City departments. 
« To provide timely printing service. 


Total Total Funded 
Actual'95 Budgeted ‘96 Total 97 Quota 


Personnel  Non-Personnel 


Operating Budget Program Name FY97 Recommended Budget - - 
Administration 479,131 21,300 
Production 656,436} © 267,900 
Total Department 1,135,566} 1,231,000 289,200 
Anticipated 
Total Project Cost Completion 


Capital Funds Budget Project Name Project Description 
Print Equipment Purchase state of the art equipment. 180,600 V7 
Total 180,600 
FY92 FYS3 FYS4 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Dept Expenditures 1,349,786} 1,3¢ 


43 
1,414,500 


1,135,566| 1,231,000 
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Authorizing Statutes 


Description of Services 


54 


Graphic Arts Department 


SUPERINTENDEN 


ADMINISTRATION PRODUCTION PROCUREMENT 


Personnel Presses Shipping 

Payroll Offset Composing Delivery 

Budget Proofreading Stockroom 
Layout 


Design 


e Printing Plant; Union Label, CBC Ord. 5, s. 8 

* City Documents, CBC Ord. 5, s. 9 

* Departmental Charges, CBC Ord. 6, s. 6 

e Printing and Office Supplies, CBC Ord. 5, s. 116 


The Department offers a full service state-of-the-art printing plant and prints forms, flyers, 
legal documents, brochures, annual reports, books, letterhead, envelopes, and special 
order items for all City Departments. Printing also administers a cost accounting system 
and charges the appropriate costs to each client department. 
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Department History 
a 


FY 95 FY 96 Inc/Dec 
Expenditure} Appropriation 96 vs 97 


Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services -200 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 
| 


Equipment 0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 

Other 0600. Special Appropriation 52,073 

0700. Struct & Improvements 

0800. Land & Non-Structural 

Total Other 


8,500 


52,073 8,500 


Grand Total 1,254,573) 1,135,566] 1,231,000| 1,414,500| 183,500 
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Department Personnel 
ee 


FILLED REQUIREMENTS FY S7ADJUSTMEN FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
App. Book Binder 1.00 1.00 22,935 1.00 22,935 
Apprentice Compositor 1.00 25,870 1.00 25,870 - 
Book Binder 6.00 6.00 202,480 6.00 202,480 
Compositors - 3.00 4.00 159,210 4.00 159,210 
Cylinder Pressman 3.00 3.00 101,918 3.00 101,918 | 
Foreman Bindery 1.00 1.00 47,728 1.00 47,728 | 
Foreman Pressroom 1.00 1.00 48,210 1.00 48,210 
Forman Type Composition 1.00 1.00 48,794 1.00 48,794 
General Foreman 1.00 1.00 59,103 1.00 59,103 
Head Proofreader 1.00 1.00 45,030 1.00 45,030 © 
Offset Compositor 4.00 4.00 159,210 4.00 159,210 
Offset Press Camera Operator 6.00 6.00 237,083 6.00 237,083 
Working Foreman 1.00 1.00 42,806 1.00 42,806 
Working Foreman Bindery 1.00 1.00 45,030 1.00 45,030 
Working Foreman Pressroom 1.00 1.00 42,276 1.00 42,276 
Superintendent Printing MM12 1.00 1.00 75,030 1.00 75,030 | 
Principal Admin. Assistant MM8 1.00 1.00 50,990 1.00 50,990 
Sr.Data Proc. Systems Analyst MM8 1.00 1.00 47,602 1.00 47,602 
Senior Research Analyst MM6 4.00 4.00 186,978 4.00 186,978 
Administrative Secretary R14 1.00 1.00 25,518 1.00 25,518 
Maintenance Mechanic R10 1.00 1.00 26,285 1.00 26,285 
Motor Equipment Operator R7 1.00 19,206 1.00 19,206 | 
Total 40.00 43.00 1,719,292 0.00 0 43.00 1,719,292 
PLUS; DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 14,991 | 
MINUS: SALARY SAVINGS 0.00 658,983 | 
FY 97 TOTAL REQUEST 43.00 1,075,300 © 
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Program 1. Administration 
eee 


William J. Hannon — Manager Program Description 
Account # 011-140-0145 


The Administration Program provides overall management, and financial and clerical ser- 
vices to the Department. It develops budget estimates, maintains Department records, 
prepares weekly payrolls, and submits billing for printing services. This section procures 
the materials needed for printing, and maintains the physical plant. 


* Printing estimated at over $2 million value is delivered to City departments at 
77% of retail cost. 


Program Objectives 


* To provide printing services at the lowest possible cost, and to maintain a high 
level of utilization. 


FYS6 FY97 

FY95 Actual Projected PLOS 

Program Outcomes Departmental chargebacks as a percent of direct operation cost. | 56%| 63%| 46% 
FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Funded Quota 5 7 


Prog Expenditures 446,909 436,623 289,000 
Pct Vendor Pmts w/in 20 Days 77 70 76 72 
Lost Days Due to Injury 28] 56 
Avg Sick Leave Per Emp 18 12 2 9 
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Program 2. Production 


ee 


Eugene McCarthy — Manager 
Account # 011-140-0145 


Program Outcomes 


Selected Service Indicators 


58 


Program Description 


The Production Program is responsible for layout, design, press room operations, and 
binding of finished materials. The program allocates paper stock and other supplies, as- 
signs jobs, oversees shipping and delivery of orders, and ensures the quality of printed 
materials. 


- Department completes approximately 3,000 printing jobs each year. 


Program Objectives 


¢ To provide quality printing work to all City departments. 


* To provide timely printing service. 


FY95 Actual Projected PLOS 


Pct. of departments satisfied with printing work quality. 
Overall level of satisfaction; average of graded survey responses. 


Pct. of jobs completed by client deadline. 80% 
FY92 FY93 FYS4 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Prog Expenditures 902,877}. 961,300 1,125,500 
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M/WBE Statement 
a ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 


above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Frank F. Chin— Purchasing Agent Department Mission 
Account # 011-140-0143 
The mission of the Purchasing Department is to purchase the best quality products at the 


lowest possible price and to deliver those products to City departments promptly. The 
Department is also responsible for disposing of surplus property, processing mail, provid- 
ing copier services, and publishing the City Record. 


FY97 Performance Objectives 


* To increase customer satisfaction with Purchasing Department services. 

* To purchase quality goods according to user department specifications. 

* To seek the lowest possible prices by increasing competition among vendors. 
* To deliver on departmental requests for goods as soon as possible. 


| * To produce copies at lower than commercially available costs. 


| Total Total Funded 
Actual '95 Budgeted '96 Personnel — Non-Personnel 
Operating Budget Program Name . FY97 Recommended Budget 


Administration 359,265 
Procurement 3173925. 
Central Services 160,025 - 
Total Department 836,682} 
FYS4 FYSS FY96 FY97 
Actual Actual Projected PLOS 


Selected Service Indicators Personnel FTEs 


Dept Expenditures 843,094] - 1,038,500 


; 
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Purchasing Department 
| 
AGENT 
PROCUREMENT 


Requirements 
Determination 


Financial Controls Mail Processing 


Training Solicitation Mail Distribution 


Personnel Evaluation / Award Billing 


Contract 
Support Services Administration / Surplus Property 
Management 


MIS Procurement Standards / City Record 
Quality Assurance 
Procurement 


Processing User Agency Liason 


Master Lease / Purchase 


Authorizing Statutes | 
e Enabling Legislation, MGLA c. 41, s. 103 
* Duties of the Purchasing Agent, CBC Ord. 5, s. 7 
¢ Surplus Equipment Disposition, CBC Ord. 5, s. 5 
¢ Content and Sale, CBC ST. 2, s. 650 


Description of Services 
The Purchasing Department procures all supplies, materials, and equipment for City and 
County departments. The Department selects vendors through public bidding and pro- 
cesses purchase orders and contracts. The Central Services Unit ensures the efficient and 
economical disposal of all surplus City property excluding land and buildings, and pro- 
cesses and posts all outgoing, inter-office, and incoming mail. This unit also produces the 
City Record and operates the Copy Center. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


690,859 
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FY 95 
Expenditure 


710,278 
710,278 


FY 96 
Appropriation 


822,310 


822,310 


~ 977,100 


FY 97 
Recommended 


855,900 
855,900 


7,500 


Inc/Dec 
96 vs 97 


33,590 


33,590 


-25,700 


43,700 
18,000 


-720 


180 


180 
61,400 
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Department Personnel 
Se 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Purchasing Agent 1.00 1.00 71,824 1.00 71,824 
Executive Assistant MM11 1.00 1.00 ees 1.00 72,250 
Prin.Adm.Asst. MM8 1.00 1.00 58,394 ; 1.00 58,394 
Assistant Purchasing Agent MM7 - 2.00 2.00 106,629 2.00 106,629 
Senior Administrative Analyst MM5 1.00 1.00 38,597 1.00 38,597 
Administrative Assistant MM4 1.00 1.00 40,288 1.00 40,288 
Principal Buyer R18 1.00 1.00 47,338 1.00 47,338 
Senior Buyer R16 2.00 2.00 77,816 2.00 77,816 
Administrative Assistant R15 2.00 2.00 71,948 2.00 71,948 
Buyer R15 2.00 2.00 71,948 2.00 71,948 
Administrative Analyst R14 1.00 1.00 31,979 1.00 31,979 
Office Manager R14 1.00 1.00 24,857 1.00 24,857 
Senior Computer Operator R13 1.00 1.00 29,567 1.00 29,567 
Assistant Buyer R12 1.00 1.00 28,430 1.00 28,430 
Computer Console Operator R10 1.00 1.00 26,285 1.00 26,285 
Principal Account Clerk R8 3.00 3.00 64,454 3.00 64,454 
Reproduction Equipment Oper. R8 1.00 1.00 19,016 1.00 19,016 
Total 23.00 23.00 881,627 0.00 0 23.00 881,627 
PLUS: © DIFFERENTIAL PAYMENTS ) 
COLLECTIVE BARGAINING 0 
OTHER 19,755 
MINUS: SALARY SAVINGS 0.00 45,482 
FY 97 TOTAL REQUEST 23.00 855,900 
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Program 1. Administration 
ee 


_ Robert A. Freeley— Manager Program Description 
| Account # 011-140-0143 
The Administration Program provides administrative, fiscal and human resource support 


to other operating programs within the Department. 
* Maintains payroll, personnel, and budget requirements for 23 employees. 


Program Objectives 


* To increase customer satisfaction with Purchasing Department services. 


FYS6 FY97 

FY95 Actual Projected PLOS 

Program Outcomes Pct. of surveyed user departments that rate the Purchasing | 87% | 87% | 90% 
Department’ services as satisfactory. 


FY92 FY93 FY94 FY95 FY96 FYS7 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Funded Quota 


Prog Expenditures 

Pct Vendor Pmts w/in 20 Days 70 
Lost Days Due to Injury 
Avg Sick Leave Per Emp 7 
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Program 2. Procurement 


ee 


Mary T. Gale, 
Vincent Calanl — Managers 
Account # 011-140-0143 


Program Outcomes 


Selected Service Indicators 


66 


Program Description 


The Procurement Program procures goods and materials for use by City departments. 
This is accomplished by selecting vendors through the public bid process, and initiating 
purchase orders and contracts consistent with appropriateness of cost, quality, delivery re- 
quirements, and vendor service. The program maintains the major vendor account for 
the City’s Copier Lease/Purchase Program, and also coordinates the City’s Master Lease 
Program. 


* Manages 100 copiers under Lease/Purchase Program. 
* Monitors $18.9 million worth of equipment under Master Lease Program. 


* Processes over 6,200 purchase orders, and 350 contracts for all City departments. 


Program Objectives 


* To purchase quality goods according to user department specifications. 
* To seek the lowest possible prices by increasing competition among vendors. 


* To deliver on departmental requests for goods as soon as possible. 


FYS6 FY97 
FY95 Actual Projected PLOS 
Pct. of deliveries meeting user departments’ satisfaction and 100% 
specifications. 
Average number of vendors bidding for each contract. 7a 
Calendar days elapsed between receipt of requisition at Purchasing 18 
and delivery of goods to client department. 


Actual Actual Actual Actual Projected PLOS 
Funded Quota 8} 


Prog Expenditures 330,855 
Purchase Requisitions 6,312]. 


Fy92 FY93 FYS4 FY95 FYS6 FYS7 
615,900 
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Program 3. Central Services 
ee 


Gerald Kenneally — Manager 
Account # 011-140-0143 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Central Services Program provides mail service, document reproduction service, dis- 
posal of surplus property, and publishing and distribution of the City Record. This pro- 
gram is responsible for handling all incoming and outgoing mail for departments within 
City Hall. It provides a large volume and fast copy reproduction service through its 
Copy Center. The Surplus Property Unit ensures the efficient and economical disposal 
of all the City’s surplus property excluding land and buildings. This program is responsi- 
ble for publishing, distribution, billing, and marketing of the City Record. 


* Mail room incoming volume: 1,000,000; outgoing volume: 2,100,000 annually. 
* City Record subscriptions: 1,000. 
« Copy Center copies: 3,000,000. 

Program Objectives 


* To produce copies at lower than commercially available costs. 


FY96 FY97 

FY95 Actual Projected PLOS 

In-house copying costs as a percentage of average commercial copy 71% 55% 60% 
prices. 

Fy92 FY93 FY94 FY95 FYS6 FY97 


Actual Actual Actual Actual Projected PLOS 
Funded Quota 2, 4h 
Prog Expenditures 219,788 18 150,807 
City Record Subscriptions 1,200}. 1,000 


Chief Operating Officer * Purchasing 67 


M/WBE Statement | 


| 


ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 


amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- | 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 

and construction be awarded to women owned businesses. 
Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. | 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Ageyicy Manager 
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Management Fund 
ME 


Account # 011-175-0175 Department Mission 


To build the capacity of City of Boston managers to better address issues of service deliv- 
ery and financial responsibility as they manage City programs. To this end, the Fund 
seeks to empower managers, improve customer service, and create a work environment 
which values diversity. 


FY97 Performance Objectives 


* To maintain an 80% satisfaction rating by clients with Consortium services. 


Total Total Funded 

Actual'95 —_ Budgeted ‘96 Quota Personnel —_Non-Personnel 

Operating Budget Program Name 2 FY97 Recommended Budget 
Management Fund 329,000} 210,000 
Total Department 329,000 210,000 
FY92 FYSS FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Dept Expenditures > 210,000 


Description of Services 
The Boston Management Consortium, the operating agency of the Management Fund, is a 
partnership between the City of Boston and the business and academic communities. The 
Consortium provides customized management training to specific departmental and inter- 
departmental groups, management development courses and workshops, department 
head management training, and Management Excellence Awards. The Consortium has a 
staff of trainers/consultants and can draw upon the resources of local businesses to provide 
high-quality, customized training to City of Boston managers. The Consortium's services 
are founded on five premises for better management: accountability, professional develop- 
ment, follow-through, collaboration, and creativity. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


70 


FY 94 FY 95 FY 96 


FY 97 


Expenditure Expenditure} Appropriation; Recommended 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 

Total Equipment 

0600. Special Appropriation 
0700. Struct & Improvements 


0800. Land & Non-Structural 
Total Other 


Grand Total | 210,000} 329,000] 210,000 
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210,000 


Inc/Dec 
96 Ws 97 


Program 1. Management Fund 
rn 


Account # 011-175-0175 


Program Outcomes 


Selected Service Indicators 


Program Description 


It is the mission of the Management Fund to build the capacity of City of Boston manag- 
ers to better address issues of service delivery and financial responsibility as they manage 
City programs. To this end, the Fund seeks to empower managers, improve customer ser- 
vice, and create a work environment which values diversity. 


¢ The equivalent of $976,760 is provided to the Consortium in the form of time, 
space, materials and volunteers from the business community to train City em- 
ployees. 


¢ The Consortium maintains 300 active consultants/brokers. 


Program Objectives 


* To maintain an 80% satisfaction rating by clients with Consortium services. 


FY96 FY97 

FY95 Actual Projected PLOS 

Average client satisfaction rating. | 80%| 83%| 80% 
FY92 FY93 FYS4 FY95 FYS6 FYS7 

Actual Actual Actual Actual Projected PLOS 

Prog Expenditures 220,000} 210,000} 329,000] 210,000} 210,000 
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Management and information 
Services Department 


Ki ve <—— 


_ Michael T. Hernon— Department Mission 

Chief Information Officer 

Account # 011-140-0149 

| The Management and Information Services Department provides hardware and software 


information systems and technologies that enable the City’s agencies to accomplish their 
respective missions. These systems and technologies provide department personnel with 
information relative to their operations, support strategic planning, promote effective 
resource management, enhance customer service, and promote internal and external 
communications. 


FY97 Performance Objectives 


+ To improve system availability. 

* To provide Client/Server applications. 

+ To improve user department satisfaction. 

* To enhance public access to City information and services. 


* To provide LAN based platforms for office automation and client/server applica- 
tions to all City departments. 


* To provide Wide Area Network connectivity to remote agencies. 


* To coordinate telecommunications and data communications for City depart- 
ments to meet increased technological needs. 


* To manage the Cablevision license renewal process. 


* To assist departments in process and management review. 


Total Total Funded 
Actual '95 Quota Personnel § Non-Personnel 


_ Operating Budget Program Name 

Administration 811,200 
Major Systems 820,100 
Client Server Systems 31,500 
User Services and Support 512,500 
LAN Operations 15,000 
Telecommunications 336,000 
Cable 86,800 
Management Office 152,000 
Total Department 2,765,100 
FY92 FYS3 FY94 FYSS FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Personnel FTEs 


Dept Expenditures 6,546,086 


5,369,223 


6,805,000} 7,070,100 
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Description of Services 


74 


Management & 
Information Services 


MIS provides the infrastructure for voice and data networking City-wide. The Department _ 


maintains hardware platforms supporting applications and office automation functionality 
for all City agencies. Personnel skilled in consulting, programming analysis, hardware and 
software support, training, and communications work with user agencies on enhancing 
their information systems and/or the utility of same. 
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Department History 
Oe 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


3,899,270 
92,836 
33,130 

4,641 


4,029,877 


4,215,500 


6,631,188) 6,805,000} 7,070,100 


men, 
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-34400 
5,000 
237,000 
215,700 


50,900 


8,000 
58,900 


-120,700 


23,500 
-97,200 


1,000 
-2,800 
-1,800 


265,100 
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Department Personnel 
a 


FILLED REQUIREMEN FY S7ADJUSTMEN FYS7 TOTAL © 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Executive Assistant MIS MM14 1.00 1.00 79,140 1.00 79,140 
Executive Assistant ASD MM12 1.00 1.00 72,840 1.00 72,840 
D P Services Director MM11 1.00 53,990 1.00 53,990 
Principal D P System Analyst MM11 - 4.00 5.00 341,450 5.00 341,450 
D P Project Manager MM10 1.00 2.00 117,340 2.00 117,340 
Executive Assistant MM10 1.00 1.00 68,020 1.00 68,020 
Principal D P System Analyst MM10 2.00 2.00 136,040 2.00 136,040 
Senior D P System Analyst MM10 6.00 7.00 445,010 7.00 445,010 
Exec.Asst. MM8 1.00 1.00 47,600 1.00 47,600 
Principal Administrative Asst MM8 2.00 2.00 116,780 2.00 116,780 
Senior Administrative Analyst MM8 3.00 3.00 152,090 3.00 152,090 
Senior D P System Analyst MM8 6.00 6.00 350,360 6.00 350,360 
Manager Data Processing MM7 1.00 1.00 53,340 1.00 53,340 
D P System Analyst MM6 9.00 10.00 436,300 10.00 436,300 
Manager Data Processing MM6 2.00 2.00 96,890 2.00 96,890 
Prinipal Research Analyst MM6 2.00 2.00 77,800 2.00 77,800 
Mer Stat Machine Operations MM5 2.00 2.00 78,970 2.00 78,970 
Senior Administrative Asst MM5 2.00 2.00 88,740 2.00 88,740 
Assistant Manager MM4 8.00 6.00 236,450 6.00 236,450 
EDP Input/Output Controller MM4 1.00 1.00 40,290 1.00 40,290 
DP Equip. Techn. R15 10.00 12.00 397,350 12.00 397,350 
Management Analyst R15 1.00 2.00 59,090 2.00 59,090 
Supervisor Stat Machine Oper R15 1.00 1.00 35,970 1.00 35,970 
Office Appliance Maint Man R14 1.00 1.00 31,980 1.00 31,980 
Supervisor Stat Machine Oper R14 2.00 2.00 63,960 2.00 63,960 
Head Administrative Clerk R13 3.00 2.00 53,310 2.00 53,310 
Senior Computer Operator R13 6.00 8.00 222,340 8.00 222,340 
Assistant Supervisor Rll 2.00 3.00 75,450 3.00 75,450 
Computer Operator R10 1.00 2.00 46,260 2.00 46,260 
Senior Programmer R15 1.00 1.00 35,970 1.00 35,970 

Total 83.00 92.00 4,111,120 0.00 0 92.00 4,111,120 - 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 64,660 
MINUS: SALARY SAVINGS 0.00 81,680 

FY 97 TOTAL REQUEST 92.00 4,094,100 
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Program 1. Administration 
RO eee 


Marie Donovan — Manager 
Account # 011-140-0149 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Administration Program provides support services to the other MIS programs includ- 
ing contract processing, payroll and personnel work, budget monitoring and prepara- 
tion. The program is also charged with general office administration and upkeep 
responsibilities. 
* Maintains 50 department service contracts (software license, hardware repair, 
maintenance). 


* Handles authorization and routing of approximately 200 departmental computer 
and telecommunication requests. 


Program Objectives 


* To process vendor payments in a rapid fashion. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. of vendor invoices submitted to Auditing within 5 days. | | 90% | 95% 

Fy92 FY93 FY94 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 

Funded Quota 6. 6 8 

Prog Expenditures 344,791 441,100] 1,204,930 

Pct Vendor Pmts w/in 20 Days 74 47 
Lost Days Due to Injury 19}. 

Avg Sick Leave Per Emp 7h 5 
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Program 2. Major Systems 
WU 


Joseph Pierce — Manager Program Description 
Account # 011-140-0149 
The Major Systems Program is responsible for the City’s mainframe computer systems 


and the core business systems they contain. These include personnel, payroll, and the 
City’s major financial applications. 


+ Manages the mainframe computer 7 days a week, 24 hours a day. 


* Manages approximately 15 major systems applications (e.g. Personnel/Payroll, Fi- 
nancial, Auditing System, Tax Accounting, Police Incident Reports). 


+ Manages 90 subsystem applications (e.g. Excise Tax, Licensing Unit, Firearms : 
Unit). | 
¢ Approximately 10,000 departmental programs developed. 


Program Objectives 


* To improve system availability. 


FY96 FY97 : 
FY95 Actual _ Projected PLOS 
Program Outcomes Financial systems availability 98% 98% 98% 
Personnel/Payroll systems availability 98% 98% 98% 

‘| 

F¥92 FY93 FY94 FY95 FY96 Fg? 

Actual Actual Actual Actual __Projected PLOS 


Selected Service Indicators 


4,266,417| 3,105,966] 2,711,243] 2,772,000| 2,733,400] 2,570,400, | 
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Program 3. Client Server Systems 


rr 


John Cappadona— Manager Program Description 
Account # 011-140-0149 


Client/Server Systems is responsible for application development and database mainte- 
nance utilizing Windows-based authoring tools and cost-efficient, "downsized", hard- 
ware platforms. The program is also charged with enabling skills transfer to MIS staff via 
training and cooperative development projects with outside experts. 


Program Objectives 


* To provide Client/Server applications. 


FY96 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Number of applications delivered. 0 0 8 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 

Selected Service Indicators Funded Quota 6 
Prog Expenditures 335,099 427,810 
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Program 4. User Services ane 


Support 


ee 


Todd Simms — Manager 
Account # 011-140-0149 


Program Outcomes 


Selected Service Indicators 
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Program Description 


User Services and Support is the primary contact point for MIS customers and as such is 
responsible for providing various types of end-user assistance such as a Help Desk, train- 
ing coordination, technical support, and PC installation, configuration and software sup- 
port. 


+ Oversees approximately 4,500 PCs. 


Program Objectives 


* To improve user department satisfaction. 


* To enhance public access to City information and services. 


FY96 FYS7 

FY95 Actual Projected PLOS 

Pct. improvement in underperforming areas. Base 20% 15% 
Services available on BOSNET/WEB page per week. 10 15 
FY92 FY93 FYS4 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 
Prog Expenditures , 1,055,600} 1,058,400 


Program 5. LAN Operations 


John Radeos — Manager 
Account # 011-140-0149 


Program Outcomes 


Selected Service Indicators 


Program Description 


LAN Operations is responsible for administering and maintaining the City’s local area net- 
work servers, providing office automation, capabilities, electronic mail, and connectivity 
to mainframe and client/server applications. 


¢ Oversees 20 servers. 


Program Objectives 


* To provide LAN based platforms for office automation and client/server applica- 
tions to all City departments. 


* To provide Wide Area Network connectivity to remote agencies. 


FY96 FY97 

FY95 Actual Projected PLOS 

Remote sites on Wide Area Network. 12 
FY92 FY93 FY94 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 
coe 7 
535,385 


Funded Quota 
Prog Expenditures 


587,428 
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Program 6. Telecommunications 
a 


Ann Roper Quinn — Manager Program Description 


Account # 011-140-0149 
Telecommunications is responsible for providing the city-wide communications infra- 


structure via voice, data, and radio networks. The program is also responsible for the 
daily management and operation of these systems. 


* Over 2,000 trouble calls tracked and cleared within a 20 hour cycle time. 


Program Objectives 


* To coordinate telecommunications and data communications for City depart- 
ments to meet increased technological needs. 


FY96 FY97 

FY95 Actual Projected PLOS 

Program Outcomes Pct. reduction in maintenance response time. | | TBR 
Fy92 FY93 FYS4 FYS5 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 
Funded Quota 6 Ee 
Prog Expenditures 451,672] 


Selected Service Indicators 


492,218 
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Program 7. Cable 
a 


Scott Dunlap — Manager 
Account # 011-140-0149 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Cable Program is responsible for regulatory oversight of the cable television license 
and license renewal. It handles consumer complaints and issues and is also responsible 
for programming on the Municipal Channel. 


* 108,000 City of Boston households subscribe to cable system. 


* Manage the cable license renewal process including public hearings. 


Program Objectives 


+ To manage the Cablevision license renewal process. 


FYS6 FYS7 

FY95 Actual Projected PLOS 

New cable TV license for Boston. 0) 0 1 
Public hearings on cable license issues. 0 0 9 
FY92 FY93 FY94 FY95 FY96 FY97 

Projected PLOS 


Actual Actual Actual Actual 
Funded Quota 4i 4 2 
Prog Expenditures 211,244] 224,199 
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Program 8. Management Office 
ee 


Anita Lauricella — Manager 
Account # 011-140-0149 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Management Office oversees, directs, and coordinates management improvement ef- 
forts including department studies and audits, citizen and customer satisfaction surveys, 
and research on innovative government operations. 


Program Objectives 


* To assist departments in process and management review. 


FY96 FY97 

FY95 Actual Projected PLOS 

Major departmental reviews completed. 2 2 
FY92 FY93 FYS4 FY95 FYS6 FY97 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 
Prog Expenditures 
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M/WBE Statement 


rr 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department’ contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 
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Unemployment Compensation 


Account # 011-199-0199 


Operating Budget 


Selected Service Indicators 


Department Mission 


The Unemployment Compensation appropriation provides funds to carry out provisions 
of the Massachusetts Unemployment Security Law, MGLA c. 151A, as it pertains to for- 
mer City and County employees. The appropriation provides payment of unemploy- 


ment claims. 


Total Total Funded 


Actual'95 Budgeted '96 Total 97 Quota Personnel § Non-Personnel 


Program Name FY97 Recommended Budget 
Unemployment 3,176 

Compensation 
Total Department 3,176 


FY92 FYSS FY94 FYS5 FY96 FY97 
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Chief Financial Officer 
rr 


John Simmons— Cabinet Mission 

Chief Financial Officer 
The Chief Financial Officer (CFO) ensures coordination of the City’s financial processes. 
The CFO oversees the operating budget presentation and monitoring as well as the prep- 
aration and monitoring of the City’s capital budget. The CFO develops systems or pro- 
poses legislative changes to ensure revenue predictability and reasonable growth, and 
ensures prudent management of all funds due to and disbursed by the City. Strict fiscal 
controls and adherence to sound financial practices, as reflected in expenditure and reve- 
nue reports, financial statements, audits and reviews, are assured by the CFO. 


Major FY97 Goals 


* To coordinate the City’s financial processes under the operating budget plan, the 
capital budget plan, and externally funded proposals to ensure proper administer- 
ing, accounting, and controls. 


+ To improve the financial links between tax assessment and collection, revenue re- 
ceipt and expenditure, and debt management and operating funds. 


Total Total Funded 
Actual'95 Budgeted '96 Total 97 Quota Personnel — Non-Personnel 
Operating Budget Department Name . FY97 Recommended Budget 
Assessing Department 4,950,393} 4,792,600) 4,831,700 103.0) 4,050,360 781,340 
Auditing Department 1,386,435} 1,418,000] 1,478,400 36,0] 1,406,400] 72,000 
Office of Labor Relations 440,557} 468,400) 524,400 10.0} 444,100 80,300 
Office of Budget 2,136,967} 2,417,000) 2,267,900 37.0} 1,563,800 704,100 
Management S 
Retirement Board 1,123,800} 3,361,000] 1,376,100 37.0} 1,304,035 72,065 
Treasury Department 3,241,690} 2,794,000] 2,826,000 63.0) 2,116,300 709,700 
Workers’ Compensation 473,533} 513,000 518,900 13.0 450,851 68,049 
Service ce 
Execution of Courts 12,029,958} 9,600,000) 8,500,000 8,500,000 
Medicare Payments 1,690,193} 4,620,000] 2,425,500 2,425,500 
Pensions and Annuities - 7,200,000} 6,900,000} 6,500,000 6,500,000 
City 
Pensions and Annuities - 496,664} 550.000] 500,000 500,000 
County 
Workers’ Compensation 5,069,177} 4,229,600) 3,729,000 3,729,000 
Fund 2 


Total Cabinet 40,239,367 | 35,762,400} 35,477,900} 299.0) 11,335,846| 24,142,054 
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Cabinet History 
UU 


FY 94 FY 95 FY 96 FY 97 Ine/Dee 
Expenditure 
Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 


0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total - 36,0. 35,762,400] 35,477,900] 
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Assessing Department 


Qe 


Ronald W. Rakow— Department Mission 
Commissioner 
Account # 011-136-0136 


The mission of the Assessing Department is to accurately assess property and to provide 
information to the public. 


FY97 Performance Objectives 


¢ To maintain and ensure data quality for all real and personal property to produce 
consistent and accurate values. 


* To resolve customer inquiries in a timely manner. 


* To resolve abatements in a timely and responsive manner. 


Total Total Funded 


Actual'95 Budgeted ‘96 Personnel  Non-Personnel 


Operating Budget Program Name 
Operations 1,543,223} 1,58 
Valuation 2,374,544] 
Executive 1,032,625} 3 
Total Department 4,950,393} - 


External Funds Budget Project Name 


Boston Water and Sewer 
Commission Tax Title 
Account 


Total 


FY92 
Actual 


Personnel FTEs 102 
Dept Expenditures 4,770,463}. 


Selected Service indicators 


g92] 4,615,265] 4,950,393] 4,792,000] 4,831,700 
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Authorizing Statutes 


Description of Services 


94 


Assessing Department 


TAX POLICY 
LITIGATION 


COMMISSIONER 


VALUATION OPERATIONS 


Valuation Teams Management Services 


Special Operations Tax Data Administration 


Research & 


Standards Land Records 


Information 


Technical Services 
Systems 


Fiscal 


Human Resources 


Assessing 
Information Center 


¢ Organizations, CBC St. 6, s. 100-107; CBC Ord. 6, s. 100-104 

e Taxation, MGLA c. 59; MGLA c. 60A-B; MGLA c. 61A-B; MGLA c. 121A 

e Abatement of Back Taxes, MGLA c. 58, s. 8 

* Classification, MGLA c.-59, s. 2A; MGLA c. 40, s. 56 

¢ Annual Assessment, MGLA c. 59, s. 23 

¢ Proposition 2 1/2, MGLA c. 59, s. 21C 

¢ Cherry Sheets - State Aid, MGLA c. 58, s. 18A-C, 25A; MGLA c.29, s. 2 M-O, 67-71 


The Assessing Department is responsible for the valuation and assessment of all real and 
personal property in the City of Boston for the purpose of taxation. Assessment records 


are reviewed annually to reflect new construction, fire damage, and changes in ownership. 


The Department conducts a revaluation program every three years. The Department also 
administers the motor vehicle excise tax. In addition, the Department conducts research 

on assessment practices and provides the necessary accounting control and other related 

clerical support to properly assess real and personal property. The Department maintains 
official maps, records of assessment and ownership, abatements and exemptions, and re- 
lated property description data. 
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Department History 
ee 


FY 95 FY 96 FY 97 Inc/Dec 


Appropriation | Recommended 96 vs 97 

Personal Services 0100. Permanent Employees -19,940 

0110. Emergency Employees 

0120. Overtime 15,000 

0160. Unemployment Comp 22,000 

0170. Workmen's Comp ~ 18,000 

Total Personal Services 35,060 
Contractual Services 0210. Communications 6,890 

0220. Light, Heat & Power -1,850 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 

0270. Repairs & Serv Equip 7,650 

0280. Transport of Persons 

0290. Misc Contractual Svcs ~10,700 

Total Contractual Services 1,990 
Supplies & Materials 0300. Auto Energy Supp -2,500 

0320. Food Supplies 

0330. Heat Supp & Mat 

0340. Household Supp & Mat 

0350. Medical, Dental, Etc 

0360. Office Supp & Mat -5,250 

0370. Clothing Allowance 

0390. Misc Supp & Mat -3,400 

Total Supplies & Materials -11,150 
Current Chgs & Oblig 0450. Aid To Veterans 

0460. Equipment Lease/Purchase 640 

0490. Other Current Charges 3,160 

Total Current Chgs & Oblig 3,800 
Equipment 0500. Automotive Equip 

0560. Office Fum & Equip 

0590. Misc Equipment 10,000 

Total Equipment 10,000 
Other 0600. Special Appropriation 

0700. Struct & Improvements 

0800. Land & Non-Structural 

Total Other : 

Grand Total 4,665,265 4,950,393} 4,792,000) 4,831,700 39,700 
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Department Personnel 
rr 


FILLED LARY REQUIREMEN S7ADJUSTMEN FYS7 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Commissioner 1.00 1.00 82,400 1.00 82,400 
Executive Assistant (ASN) MM12 1.00 1.00 64,720 1.00 64,720 
Assistant Corporation Counsel MM10 1.00 1.00 68,020 1.00 68,020 
Executive Assistant (ASN) MM10 2.00 3.00 177,090 -1.00 -49 320 2.00 127,770 
Prin. DP Sys Anal. MM10 1.00 55,650 1.00 55,650 
Principal Admin. Asst. (ASN) MM9 1.00 1.00 60,970 1.00 60,970 
Assistant Corporation Counsel MM8 1.00 1.00 56,410 1.00 56,410 
Principal Admin. Assistant MM8 15.00 15.00 820,910 -1.00 -69,905 14.00 751,005 
Sr DP System Analyst MM8 2.00 2.00 113,460 -1.00 -55,070 1.00 58,390 
Asst. Corp. Counsel MM7 1.00 37,270 1.00 37,270 
DEE Info.Mgr.(ASN) MM6 2.00 2.00 93,000 -1.00 -44,560 1.00 48,440 
D.P. System Analyst MM6 2.00 2.00 96,880 2.00 96,880 
Admin. Assistant MM5 1.00 1.00 44,370 1.00 44,370 
Admin. Assistant (ASN) MM5 2.00 2.00 88,740 2.00 88,740 
Property Util. Officer MM5 1.00 1.00 36,610 1.00 36,610 
Admin. Secretary(ASN) MM3 1.00 1.00 36,540 1.00 36,540 
Asst. Dir. of Asses. Plan M. R19 1.00 1.00 53,260 1.00 53,260 
Research Assessor R18 1.00 1.00 43,770 1.00 43,770 
Senior Research Analyst (ASN) R18 3.00 3.00 128,840 -1.00 -42,210 2.00 86,630 
Supervising Asst. Assessors R18 7.00 7.00 309,820 7.00 309,820 
Assistant Assessor R16 10.00 11.00 397,750 2.00 61,520 13.00 459,270 
Junior Assessing Draftsman R16 4.00 4.00 155,320 -1.00 -40,470 3.00 114,850 
Office Manager R16 1.00 33,260 1.00 33,260. 
Admin. Assistant R15 4.00 4.00 143,880 4.00 143,880 
Data Processing Equip. Tech. R15 1.00 1.00 28,240 1.00 28,240. 
Admin. Analyst R14 5.00 5.00 159,900 2.00 46,074 7.00 205,974 
Admin. Secretary R14 4.00 4.00 126,680 4.00 126,680 
Asst. Assessors (Trainee II) R14 5.00 5.00 135,000 2.00 50,560 7.00 185,560 
Personnel Officer R14 1.00 1.00 31,980 1.00 31,980 
Senior Computer Operator R13 1.00 1.00 29,570 1.00 29,570 
Title Examiner R13 5.00 5.00 140,750 5.00 140,750 
Admin. Assistant R12 4.00 5.00 115,890 -5.00 -115,890 
Asst. Assessor Trainee | R12 1.00 1.00 26,280 1.00 26,280 
Head Clerk & Secretary R12 1.00 1.00 28,430 -1.00 -28,430 
Head Clerk Rll 9.00 10.00 242,150 -1,330 10.00 240,820 
Property Officer (ASN) R8 2.00 2.00 48,600 2.00 48,600 
Total 102.00 106.00 4,186,230 -3.00 -162,851 103.00 4,023,379 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 55,831 
MINUS: SALARY SAVINGS 0.00 113,850 
FY 97 TOTAL REQUEST 103.00 3,965,360 
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External Funds History 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure Expenditure} Appropriation] Recommended 96 vs 97 
Personal Services 0100. Permanent Employees | __-28,000 
0110. Emergency Employees 
0120. Overtime 


0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen's Comp 
0180. Indirect Costs 

Total Personal Services 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


BS 
2 
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Program 1. Operations 
| 


Emmanuel Dikibo— 
Manager 
Account # 011-136-0136 


Program Outcomes 


Selected Service Indicators 


98 


Program Description 


The Operations Program provides administrative, fiscal, human resources, and other re- 
lated administrative services to all operating units within the Department. It also pro- 
vides management and technical support for fleet administration, facilities and office 
management, and office technology including computerization. In addition, all owner- 
ship and physical description changes to real property are maintained by the Tax Data 
Administration and Land Records units. 


« Annually updates approximately 13,000 property changes recorded at the Suffolk 
County Registry of Deeds onto Department's ownership history file. 


« Provides a minimum of 90 job-related training opportunities for 15 assessors, 25 
managers, and 50 technical and clerical staff to learn and develop their work 
skills. 


* Provides the Collecting Division with motor vehicle excise tape for purpose of 
sending excise tax bills to correct addresses; 7 mailings per year totaling approxi- 
mately 346,000 bills. 


Program Objectives 


* To maintain and ensure data quality for all real and personal property to produce 
consistent and accurate values. 


* To resolve customer inquiries in a timely manner. 


FY96 FY97 
FY95 Actual Projected PLOS 


Pct. reduction in ownership history file office correction rate. 


Pct. decrease in the deed transaction lag time (150 days to 75 days). 20% 
Pct. of public requests to the Commissioner’ office responded to in 3 85% 

days or less. : 
Pct. requests to Commissioner resolved within 60 days. 95% 
FY92 FY93 FY94 FYS5 FY96 FYS7 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 51 38 37 ers 

Prog Expenditures 1,741,471] 1,533,937] 1,535,310] 1,543,223] 1,589,800] 1,394,764 
Transaction Record Updates 19,577| = 19,405 17,000 13,254 12,394 12,600 
Pct Vendor Pmts w/in 20 Days 83} 86 oo; 74 50 
Lost Days Due to Injury 197 : SS 139 
Avg Sick Leave Per Emp oF 6 
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Program 2. Valuation 


WE 


Richard Carlson — Manager Program Description 
Account # 011-136-0136 
The Valuation Program values and records the full and fair cash value of all real and per- 


sonal property in the City of Boston as of January 1 of each year. Program staff also con- 
ducts research to develop sales models for use in valuing properties. 


+ Field reviews approximately 2,500 parcels and determines values for 138,000 real 
estate properties. 


- Analyzes and cross-references approximately 4,500 Personal Property Forms of 
List and determines values for 10,500 personal property accounts. 


* Mails a "Sales Verification" questionnaire to half of the estimated 8,000 calendar 
1995 new property owners; analyzes the two-thirds that will be returned. 


Program Objectives 


* To maintain and ensure data quality for all real and personal property to produce 
consistent and accurate values. 


FY96 Fv97 
FY95 Actual Projected PLOS 
Program Outcomes 


Field Review of maintenance properties. 


Major error rate resulting from maintenance property data quality review. 2% 

Minor enor rate resulting from maintenance property data quality review. 5% 

Major errors discovered through data quality survey of random 2% 
samples of residential properties. 

Minor errors discovered through data quality survey of random 5% 
samples of residential properties. 

FyY92 FYS3 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Funded Quota 50}. isi 54 52 56 
Prog Expenditures 2,320,621] 2,400,845] 2,281,099] 2,374,544] 2,418,400] 2,708,936 
Parcels Commit to Collector 128,604} 128,526 124,996 125,047 127,942 128,000 
Pers Prop Accts Comm Coll Off 9,597} 9139 10,442 10,841 10,043 10,600 
New Personal Prop Accts Ident 1,053 400 
Pct. Incr in Pilot Revenues 25 13 2 
New Pilot Agreements 23 4 
New Taxable Parcels Identified 820 700 
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Program 3. Executive 


WU 


Ron RakOW — Manager Program Description 
Account # 011-136-0136 


The Executive Program provides support services to the commissioner including tax pol- 
icy, information coordination and dissemination. In addition, rulings on all abatement 
applications and representation at the State’s Appellate Tax Board regarding these applica- 
tions are handled by both the Board of Review and the Litigation units respectively. 


« Responsible for setting the tax rate and for the overall organization and operation 
of the Department. 
* Monitors legislation at the State House that relates to assessing and taxation. 


« Administers Payment in Lieu of Taxes (PILOT) program. 


Program Objectives 


* To resolve customer inquiries in a timely manner. 


* To resolve abatements in a timely and responsive manner. 


FY96 FYS7 
FY95 Actual Projected PLOS 


Program Outcomes Pct. of property verification mail inquiries answered within 15 days. 


Pct. of motor vehicle excise abatements processed within 15 days. 100% 
Pct. reduction in abandoned phone calls at Assessing Information 50% 
Center. 
Pct. of residential abatement applications with information requests 96% 
processed within 90 days of filing. 
Pct. of first time commercial filers with information requests 50% 
processed within 90 days of filing. 
Pct. reduction in the outstanding liability for assessed values of prior TBR 
year abatement cases. 
FY92 FYS3 FYS4 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service indicators Funded Quota 7h 20 20 
Prog Expenditures 708,371} 775,110 1,032,625 728,000 
Clause Exemption Files 7,706} 8,266 6,824 6,200 
Updated _ 
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M/WBE Statement 
Mmmm 


-M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Auditing Department 
a 


Give 


. Glora— City Auditor Department Mission 
Account # 011-131-0131 


The mission of the Auditing Department is to present a complete and accurate statement 
of the City’s financial condition. 


FY97 Performance Objectives 


« To review, process, and record financial transactions in a timely fashion. 


+ To ensure the financial records of the City are complete and accurate. 


Total Total Funded 
Actual ‘95 Budgeted '96 Total 97 Quota Personnel  Non-Personnel 
FY97 Recommended Budget 


Operating Budget Program Name 


Administration 415,595 12,200 
Accounting 335,235 14,900 
Payroll 137,393 10,100 
Grants Monitoring 74,431 f i : 9100 
Accounts Payable 25,700 
Total Department 72,000 


External Funds Budget 


Project Name 


Central Artery/third 
Harbor Tunnel 
Capital Project Accounting 
Total 
FY92 FYSS FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Personnel FTEs 36 34 32 36 35 36 
Dept Expenditures 1,301,982] 1,256,349] 1,285,242} 1,386,435] 1,418,000} 1,478,400 
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Auditing 


SYSTEM 
SUPPORT 


GRANTS 
MONITORING 


General 
Accounting 


Financia! Reporting 


Internal Audits 


Authorizing Statutes 
e Annual Audit, 31 USC 7502; MGLA c. 41, s. 50, 53; MGLA c. 44, s. 40, 53D; MGLA 
c. 60, s. 97; Ch. 190, s. 14, Acts of 1982; CBC Ord. 6, s. 5 


e Annual Appropriation, MGLA c. 41, s. 57-58; Ch. 701, s. 3, 7-9, Acts of 1986; Ch. 
190, s. 18, Acts of 1982; CBC St. 6, s. 252; CBC Ord. 6, s. 10 


¢ Execution of Contracts, MGLA c. 40, s. 4G; MGLA c. 41, s. 17; CBC St. 4, s. 7-8; 
GB@i@rdso4ss120 


¢ Payment of Bills, MGLA c. 41, s. 51, 56; CBC Ord. 5, s. 119; CBC Ord. 6, s. 4-6; 
CBC Ord. 11, s. 178 


¢ Payment of Payrolls, MGLA c. 41, s. 56; Ch. 190, s. 18, Acts of 1982; CBC Ord. 5, s. 
121; CBC Ord. 6, s.-3 


¢ Debt Service, Ch. 190, s. 4, 8, Acts of 1982; MGLA c. 41, s. 57; CBC St. 6, s. 254- 
255; CBC Ord. 6, s. 1-2 


¢ Financial Accounting and Reporting, 31 USC 7502; MGLA c. 41, s. 54, 57-58, 61; 
MGLA c. 44, s. 43; CBC St. 6, s. 2-3; CBC Ord. 5, s. 126; CBC Ord. 6, s. 7-8 


Description of Services 
The Department prepares the City’s annual financial statements, reviews and processes all 
financial transactions for accuracy, completeness, and compliance, implements fiscal con- 
trols over departmental spending, and provides technical assistance to departments and 
agencies. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 


0560. Office Fun & Equip 9148 
0590. Misc Equipment 
Total Equipment 9,148 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 4,285,282 
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FY 95 
Expenditure 


1,225,901 


5,552 
8,054 


15,025 


1,254,533 


55,765 


55,765 


1,386,435 


FY 96 


Appropriation 


1,332,300 
6,800 
8,200 


1,347,300 


1,478,400 


-1,300 


-1,000 
2,200 


4,000 


60,400 
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Department Personnel 
as 


TLLED RY REQUIREMEN FY S7ADJUSTMEN FYS7 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
City Auditor 1.00 1.00 82,083 1.00 82,083 
Deputy City Auditor MM11 1.00 70,000 1.00 70,000 
Assistant City Auditor MM9 2.00 2.00 125,594 2.00 125,594 
Prin. Administrative Assistant MM8 1.00 1.00 55,989 1.00 55,989 
Sr D P System Analyst MM8 1.00 1.00 58,394 1.00 58,394 
Senior Administrative Analyst MM6 6.00 7.00 318,478 7.00 318,478 
Senior Personnel Officer MM5 1.00 1.00 44,366 1.00 44,366 
Supervisor Accounting MM5 2.00 2.00 88,732 2.00 88,732 
Assistant Principal Accountant MM3 1.00 1.00 36,536 1.00 36,536 
Senior Research Analyst MM3 2.00 2.00 73,072 2.00 73,072 
Administrative Secretary R14 1.00 1.00 31,979 1.00 31,979 
Assistant Principal Accountant R14 5.00 5.00 156,444 5.00 156,444 
Senior Accountant R13 6.00 6.00 171,164 6.00 171,164 
Head Account Clerk Rll 5.00 5.00 120,631 5.00 120,631 
Total 34.00 36.00 1,433,462 0.00 0 36.00 4,433,462 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 17,129 
MINUS: SALARY SAVINGS 0.00 62,191 
FY 97 TOTAL REQUEST 36.00 1,388,400 
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External Funds History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


FY 94 FY 95 FY 96 FY 97 

Expenditure Expenditure; Appropriation| Recommended 
0100. Permanent Employees 33,010 24,588 32,794 
0110. Emergency Employees 
0120. Overtime 
0150. Fringe Benefits 
0160. Unemployment Comp 
0170. Workmen's Comp 
0180. Indirect Costs 


Total Personal Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 
0500. Automotive Equip 

0560. Office Fun & Equip 
0590. Misc Equipment 

Total Equipment 

0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 5,600 33,010; 24,588 32,794 
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8,206 


0210. Communications oS 
0220. Light, Heat & Power 

0230. Water & Sewer 8 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 

0280. Transport of Persons 

0290. Misc Contractual Svcs 

Total Contractual Services 
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Program 1. Administration 
rr 


Sally D. Glora— Manager 
Account # 011-131-0131 


Program Outcomes 


Selected Service Indicators 
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Program Description 


The Administration Program is responsible for executive operations and provides admin- 
istrative and human resource support to all programs. 


« An average of 40 inquiries are handled daily from constituents, vendors, represen- 
tatives from City departments, and other governmental agencies. 
¢ Personnel records for 35 employees are continually updated and maintained. 


- An average of 75 personnel transactions are prepared and completed within 5 
days notice of employment, change of status, or benefits due. 


+ An average of 120 procurement documents and 150 invoices are prepared and 
submitted for processing. 


- An average of 50 special reports are created and issued at the request of City and 
County departments. 


Program Objectives 


¢ To provide administrative and human resource support to all Department pro- 
grams. 


FY96 FYS7 
FY95 Actual Projected PLOS 


Pct. of personnel paperwork accurately and completely processed 
within 5 days. 


Pct. of procurement paperwork accurately and completely processed 95% 
within 3 days. 
Pct. of vendor invoices accurately and completely processed within 3 95% 
days. 
FY92 FY93 FY94 FY95 FYS6 FY97 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 


Prog Expenditures 298,842} 333,400 
Pct Vendor Pmts w/in 20 Days 81} - 77 
Lost Days Due to Injury oe ee 

Avg Sick Leave Per Emp 9 7 
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Program 2. Accounting 
ON 


Coleman G. Flaherty — Manager Program Description 
Account # 011-131-0131 
The primary responsibility of the Accounting Program is to provide accurate and com- 


plete financial data and technical assistance to all City departments. 
* Maintains approximately 200 distinct funds, 84 appropriation accounts, and 500 
individual department and agency accounts. 


« Processes and controls approximately 750 appropriation and expenditure trans- 
fers. 


* Provides audit and review services to the City’s 50 departments focusing on inter- 
nal control structure. 


- Audits and reviews result in 20-25 significant recommendations annually. 


Program Objectives 


* To review, process, and record financial transactions in a timely fashion. 


« To ensure the financial records of the City are complete and accurate. 


FY96 FY97 
Fv95 Actual —_—Projected PLOS 
Program Outcomes 


Pct. of monthly departmental reports distributed within 8 days of 
months end. 


Pct. of General Fund transfers completed within 3 days. 95% 

Pct. of account reconciliations completed within 5 days of the 85% 
monthly closing date. 

FY92 FY93 FYS4 FY95 FY96 FYS7 

Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota oo 9g 8 
Prog Expenditures 372,318] 311,337 359,300 
Monthly Financial Statements 1 12 
Reports Distributed 10,500 
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Program 3. Payroll 
LL - ||| 


Dennis Coughlin — Manager Program Description 


Account # 011-131-0131 
The primary responsibility of the Payroll Program is to audit all City payrolls completely, 


accurately, and on time, and to provide technical assistance in this process. The program 
audits payrolls for nearly 20,000 employees and 50 City departments and agencies. The 
program processes an average of 330 weekly payrolls and 170 monthly payrolls. 


* Payrolls audited for nearly 20,000 employees and 50 City departments/agencies. 


» Audits an average of 175 weekly payrolls (including School Department) and 125 | 
biweekly payrolls. 


* Audits an average of 40 WAC payrolls per week and 130 MAC payrolls. 


* Conducts payroll audits every 1 to 2 months for fraud detection. 


Program Objectives 


* To review, process, and record financial transactions in a timely fashion. 


* To ensure the financial records of the City are complete and accurate. 


FY96 FYS7 
FY95 Actual Projected PLOS | 
Program Outcomes Pct. of weekly payrolls reviewed within 2 days. 100% 
Pct. of Additional Compensation payrolls reviewed within 4 days. 95% 
Pct. of payrolls posted to LGFS within 7 days of the pay period close 90% 
date. 
Pct. of payrolls properly authorized. 100% 
Pct. of payrolls returned for correction. 3% 
FY92 FY93 FY94 FY95 FY96 FY97 


Selected Service Indicators Funded Quota 


Prog Expenditures 134,422} 178,400 
Weekly Payrolls Processed : 17,100 
MAC Payrolls Processed 4,550 
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Program 4. Grants Monitoring 


a ee 


Mary L. Raysor— Manager Program Description 
Account # 011-131-0131 


The primary responsibility of the Grants Monitoring Program is to establish and monitor 
Special Revenue for all City and County departments and to provide technical assistance 
in the process. The program also oversees and coordinates the City’s Annual Single 
Audit for Federal Financial Assistance Programs. 


* Monitors approximately 1,000 grants with a dollar value of approximately $1 bil- 
lion. 


+ Monitors grant expenditures against the grant budget and approves budgetary 
changes on an average of 1,000 transfers annually. 


* Reviews grants for compliance both on-and off-site on an average of 10 grants an- 
nually. 


* Oversees and coordinates the City’s annual single audit for federal financial assis- 
tance programs, evaluates 3% of the programs’ total expenditures during the fiscal 
year. 


Program Objectives 


* To review, process, and record financial transactions in a timely fashion. 


* To ensure the financial records of the City are complete and accurate. 


FYS6 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. of transfers processed within 4 days. 85% 
Pct. of all grant accounts closed within 180 days of the budgeted end 85% 
date. 
FY92 FYS3 FYS4 FY95 FYS6 FY97 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 


Prog Expenditures 82,124 
Grants Closed 


14,431 
300 
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Program 5. Accounts Payable 


a ee 


Dennis Coughlin — Manager 
Account # 011-131-0131 


Program Outcomes 


Selected Service Indicators 
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Program Description 


The Accounts Payable Program is responsible for processing all City procurement and 
payment documents completely, accurately, and on time while maintaining expenditure 
control to limit deficit spending. 


+ Maintains expenditure control for all funds for 50 agencies/departments. 

+ Audits an average of 80,000 payments processed each year. 

* Processes an average of 20,000 pre-encumbrance and encumbrance transactions 
each year. 


Program Objectives 


* To review, process, and record financial transactions in a timely fashion. 


+ To ensure the financial records of the City are complete and accurate. 


FY96 FY97 


FY95 Actual Projected PLOS 


Pct. of vendor invoices processed within 5 days of receipt from 90% 

department. 
Pct. of encumbrances processed within 3 days of receipt from 85% 

department. 
Pct. of contracts routed within 3 days of receipt from department. 90% 
Pct. of vendor invoices held in suspense. 4% 
Pct. of vendor checks returned. 3% 
Pct. of encumbrances held in suspense. 5% 
Pct. of contracts held in suspense. 5% 
FY92 FY93 FYS4 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 

Prog Expenditures 414,277} 471,200 
Contracts Processed 3,000 
Vendor Invoices Processed 80,000 
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M/WBE Statement 
Me 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


' That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 
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office of Labor Relations 


Be 


James A. Canavan— 
Acting Deputy Supervisor 
Account # 011-140-0147 


Operating Budget 


Selected Service Indicators 


Department Mission 


The mission of the Office of Labor Relations is to create and promote a work environ- 
ment that fosters an efficient and effective relationship between labor and management. 


FY97 Performance Objectives 


+ To train all supervisory personnel in general as well as in specific aspects of labor 
relations. 


¢ To administer contracts. 
* To fulfill bargaining obligations. 


* To responsibly settle all City Collective Bargaining Agreements. 


Total Total Funded 

Actual'95 Budgeted ‘96 Total 97 Quota Personnel § Non-Personnel 

Program Name —. 
Labor Relations 440,557| 468,400) 524,400 10.0] 444,100 80,300 
Total Department 440,557} 468,400| 524,400 10.0| 444,100} 80,300 
FY92 FYSS FY94 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Personnel FTEs 8 9 9 9 ll 10 
Dept Expenditures 358,350] 352,403) 410,282] 440,557] 468,400] 524,400 
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Authorizing Statutes 


Description of Services 
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Office of Labor 
Relations 


SUPERVISOR 


ADMINISTRATION 


Accounting 


ANALYSIS 


Management 
Training 


Negotiations 


Grievance & 
Arbitration 
Hearings 


Personnel Research 


Court / 
Administrative 
Hearings 


Statistical 
Data 


* Duties of Supervisor of Labor Relations, CBC Ord. 5, s. 4 


The Office of Labor Relations represents the Mayor and City/County departments in all 
labor relations matters before state and federal courts, state agencies, and in various other 
forums. The Office negotiates and administers collective bargaining agreements with 21 
unions and 40 bargaining units covering 12,000 employees. Additionally, the Office ad- | 
vises City managers and supervisors on labor-management relations. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure Expenditure} Appropriation} Recommended 96 vs 97 


360,598 444,100 22,360 


351,014 22,360 


421,740 


2,700 


-20 


40,280 
42,960 


500 


500 


1,000 


-11,900 
-2,420 
-14,320 


4,000 
4,000 


~40,282[ 40,557] 468,400| + 524,400| 56,000 
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Department Personnel 
ML 


FILLED REQUIREMEN FY STADJUSTMENTS FYS7 TOTAL | 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Supervisor of Labor Relations 1.00 71,824 1.00 71,824. 
Act.Deputy Dir MM9 1.00 1.00 48,538 1.00 48,538 
Deputy Director MM9 1.00 51,579 1.00 51,579 
Asst.Cp.Counsel 3 MM8 3.00 3.00 130,173 3.00 130,173 | 
Admin. Asst. MM5 1.00 1.00 43,598 1.00 43,598 
Labor Relations Analyst MM4 1.00 1.00 38,008 1.00 38,008 
Legal Secretary R14 2.00 2.00 51,723 2.00 51,723 
Total 8.00 10.00 435,443 0.00 0 10.00 435,443 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 07 
OTHER 8,657 
MINUS: SALARY SAVINGS 0.00 0 
FY 97 TOTAL REQUEST 10.00 444,100 
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Program 1. Labor Relations 
MU 


James A. Canavan— Program Description 
Acting Deputy Supervisor 
Account # 011-140-0147 
The Office of Labor Relations represents the Mayor and City/County departments in all 


labor relation matters before state and federal courts, state agencies, and in various other 
forums. The Office also advises City managers and supervisors on labor-management re- 
lations and in matters of general labor relations law. 
+ Negotiates and administers approximately 40 collective bargaining agreements 
with approximately 21 local unions, covering 12,000 employees. 
. sete an average of 300 grievance hearings and 350 administrative hearings an- 
nually. 


Program Objectives 


* To train all supervisory personnel in general as well as in specific aspects of labor 
relations. 


* To administer contracts. 
* To fulfill bargaining obligations. 
¢ To responsibly settle all City Collective Bargaining Agreements. 
FYS6 FYS7 


FysS Actual Projected PLoS 
Program Outcomes 


Pct. of appropriate department personnel trained in general as well 
as specific labor relations within FY96. 


Pct. of requests for advice answered within twenty-four hours. 100% 

Pct. of department compliance cases determined through grievance TBR 
procedure. 

Pct. of bargaining obligations completed. 70% 

Pct. of agreements settled. TBR 

FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual _— Projected PLOS 


Selected Service Indicators 


Funded Quota 


Prog Expenditures 358,350 440,557 524,400 
Pct Vendor Pmts w/in 20 Days 67 57 68 
Avg Sick Leave Per Emp 6 i 7 
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M/WBE Statement 
ME 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


G ‘i Manager de y ! : i 
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office of Budget Management 
rr 


Rew M n~ Sr~ iS 


Diane MacDonald — Director 
Account # 011-140-0141 


Operating Budget 


Selected Service Indicators 


Department Mission 


The Office of Budget Management allocates all financial resources available to the City 
through the operating budget and capital plan, enabling the City to deliver the best mix 
of services and to purchase the appropriate capital assets needed to support present and 
anticipated future service delivery needs at the lowest possible cost. 


FY97 Performance Objectives 


To maintain operational efficiency of the department to support achievement of 
department objectives. 


To ensure a balanced operating budget that achieves its stated objectives. 
To develop an effective method for accurately determining cost of services. 


To implement a strategic planning process to effectively plan for capital and oper- 
ating investments. 


To reduce costs and/or develop new revenue sources. 


To monitor and evaluate progress toward achievement of City-wide objectives set 
out in the Mayor's Action Plan. 


To improve the financial link between capital expenditures, debt service, and op- 
erating funds. 


To maintain debt service costs at 7% or less of operating budget expenditures. 
To ensure timely submission of the annual capital plan update. 


To effectively manage a capital appropriation system. 


Total Total Funded 


Actual'95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 


Program Name 

Administration 351,300} 454,550 

Budget Formulation and 634,550 90,570 
Analysis 

Revenue Monitoring & 127,190 33,370 
Fiscal Analysis : 

Improving Management 140,356 181,800 44,370 
Project 

Capital Budgeting 268,960 81,240 

Total Department 1,563,800} 704,100 

FY92 FYSS FY94 FYSS FY96 FY97 


Personnel FTEs 41E 
Dept Expenditures 1,871,527} 1,867, 2,272,561 


Actual Actual Actual Actual Projected PLOS 
3 37 
2,136,967| 2,267,900 
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Office of Budget 
Management 


DIRECTOR 


Authorizing Statutes 
e Annual Appropriation Process, Ch. 190, s. 15, Acts of 1982 (Tregor Legislation) as 
amended by Ch. 701. s. 2, Acts of 1986 (Tregor Amendment) 
¢ Reserve Fund, Ch. 701, s. 7, Acts of 1986 


¢ Budget Allotment Process and Reallocations, Ch. 180, s. 18, Acts of 1982 as amended 
by Ch. 701, s. 8-9, Acts of 1956 


¢ Duties of Supervisor of Budgets, CBC Ord. 5, s. 5 


¢ Transfer of Appropriations, Ch. 190, s. 23, Acts of 1982 as amended by Ch. 701, s. 3 
Acts of 1986 


¢ Penalty for Overspending Budget, Ch. 190, s. 17, Acts of 1982 


Description of Services 
The Office of Budget Management coordinates the analysis and presentation of the Mayor's 
operating budget and capital plan. The Office also assembles, analyzes and presents data 
with respect to revenue and debt management. In addition, the Office develops policies 
with respect to expenditures and improving the operating budget and capital plan as plan- 
ning documents, and assists line departments to establish and use performance measures 
to improve the quality, effectiveness, and efficiency of City services while minimizing the 
cost of program delivery. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 
Expenditure 


2,136,967 
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2,117,000 


FY 97 
Recommended 


2,267,900 


Inc/Dec 
96 vs 97 


~14,350 
10,000 
2,000 


-2,350 


100 
2,000 
136,400 
138,500 


-600 


6,750 
6,150 


350 


550 
1,100 


7,500 
7,500 


150,900 
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Department Personnel 
ll 
| 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 TOTAL | 
posmon, GRE 812/96 QUOTA SALARY. QUOTA SAIARY_—QUOTA__—SALARY 
Supervisor of Budgets 1.00 1.00 77,250 1.00 77,250 
Executive Assistant MM12 1.00 1.00 68,876 1.00 68,876 | 
Executive Assistant MM10 2.00 2.00 136,039 2.00 136,039 
Principal Admin Assistant MM10 1.00 1.00 62,420 1.00 62,420 
Principal Budget Analyst MM9 3.00 3.00 191,391 3.00 191,391 | 
Principal Admin Assistant MM8& 1.00 1.00 48,556 1.00 48,556 
Prinicpal Admin Assistant MM8 1.00 1.00 55,048 1.00 55,048 
Senior Budget Analyst MM8 1.00 1.00 58,394 1.00 58,394 
Senior Employee Devel Analyst MM8 1.00 1.00 58,394 -1.00 -58,394 
Data Processing System Analyst MM7 1.00 1.00 53,337 1.00 53,337 
Management Analyst MM6 6.00 7.00 286,612 -1.00 -44,376 6.00 242,236 
Principal Personnel Officer MM6 1.00 1.00 48,435 1.00 48,435 
Principal Research Analyst MM6 1.00 1.00 37,231 1.00 37,231 
Senior Administrative Analyst MM6 1.00 1.00 48444 1.00 48,444 2.00 96,888 
Senior Research Analyst MM5 1.00 39,418 -1.00 -39,418 
Deputy Director MO14 1.00 1.00 74,392 1.00 74,392 
Executive Assistant MO12 1.00 1.00 67,374 1.00 67,374 © 
Budget Supervisor MO10 1.00 1.00 60,603 1.00 60,603 
Senior Finance Manager MO10 1.00 1.00 60,603 1.00 60,603 
Budget Policy Analyst MO7 4.00 4.00 171,957 4.00 171,957 
Financial Analyst MO5 2.00 2.00 66,345 2.00 66,345 
Secretary I MO4 1.00 1.00 325143 1.00 32,143 
Administrative Secretary R17 2.00 3.00 82,228 -1.00 -20,072 2.00 62,156 
Administrative Secretary R14 2.00 2.00 55,576 2.00 55,576 
Total 37.00 40.00 1,941,066 -3.00 -113,816 37.00 1,827,250 © 

PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 28,647 

MINUS: SALARY SAVINGS 0.00 324,097 © 

FY 97 TOTAL REQUEST 37.00 1,531,800 © 
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Program 1. Administration 
rr 


Diane MacDonald — Manager 
Account # 011-140-0141 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Administration Program provides both overall direction and management to the De- 
partment, and support services such as internal budget preparation, personnel adminis- 
tration, MIS support and training, and internal report production. 


Program Objectives 


* To maintain operational efficiency of the department to support achievement of 
department objectives. 


FY95 Actual Projected PLOS 


Pct. of departmental invoices sent to Auditing within 5 days of 
receipt date. 


Pct. of available regular hours worked. 90% 
Pct. of required reports submitted on schedule. 100% 
FY92 FY93 FY94 FY95 FYS6 FY97 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 9 
Prog Expenditures 529,691 805,850 
Lost Days Due to Injury : 
Pct Vendor Pmts w/in 20 Days 72 55 
Avg Sick Leave Per Emp 5] 4 
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Program 2. Budget Formulation 
and Analysis 
Fn 


Karen A. Connor — Manager Program Description 
Account # 011-140-0141 
The Budget Formulation and Analysis Program is responsible for the development and 


implementation of the City’s operating budget. Program staff also monitors service deliv- 
ery across City departments and analyzes program and fiscal management issues through- 
out City government. 


Program Objectives 


* To ensure a balanced operating budget that achieves its stated objectives. 
* To develop an effective method for accurately determining cost of services. 


- To implement a strategic planning process to effectively plan for capital and oper- | 
ating investments. 
| 


FY96 FYST 
FY9S Actual Projected PLOS 


Program Outcomes Balanced budget for FY97 that reflects a fully coordinated goals and 


budget process submitted by 4/9/97. 


Year-end pct. variance between quarterly spending projections and 0% 
actual spending. 
Pct. of all City departments outcome indicators containing 12 or 90% 
more months of reported data. 
One fully developed cost of service indicator per department. 43 
Strategic goal-setting process completed by 6/30/97. } 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Funded Quota 20) — 
Prog Expenditures 970,088] 725,120 
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Program 3. Revenue Monitoring & 
Fiscal Analysis 
rr 


James Kennedy — Manager 
Account # 011-140-0141 


Program Outcomes 


Selected Service indicators 


Program Description 


The Revenue Monitoring and Fiscal Analysis Program works to improve Boston's ability 
to deliver services by maximizing its revenue. The program also provides economic and 
fiscal analyses as an aid in fiscal decision-making by the Mayor, the Chief Financial Offi- 
cer, and the Budget Director. 


Program Objectives 


« To ensure a balanced operating budget that achieves its stated objectives. 


FY96 FYS7 

FY95 Actual Projected PLOS 

Pct. by which actual revenues exceed revenue estimates in the +.14% +1% +1% 
original adopted budget. 

FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


2 
~ 102,931 


Funded Quota 
Prog Expenditures 114,962 
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Program 4. Improving | 
Management Project 


mum 


Diane MacDonald — Manager Program Description 
Account # 011-140-0141 
The Improving Management Project encourages organizational changes or operational 


improvements which increase the productivity of City departments. The program assists 
departments and cabinets in establishing performance standards to determine the effec- 
tiveness of programs. It staffs the Risk Management Council and coordinates efforts to re- | 
duce the costs associated with risk. The program also provides staff expertise to address 
the specific department needs to achieve management or operational improvements, in- | 
form policy setting and decision-making, and enhance citizen satisfaction with City ser- : 
vices. | 
Program Objectives 
| 
| 


* To reduce costs and/or develop new revenue sources. 


* To monitor and evaluate progress toward achievement of City-wide objectives set 
out in the Mayor's Action Plan. 


* To improve the financial link between capital expenditures, debt service, and op- 
erating funds. 


FY95 Actual Projected PLOS 


Program Outcomes Project benefits realized; cost reductions, revenue increases from $6M 
operational improvements. 
Pct. of organizational or policy analyses completed to client 100% 
departments satisfaction. 
Risk management cost increases as a percentage of medical inflation. 89% 
Fy92 FY93 FYS4 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Funded Quota 
Prog Expenditures 226,170 
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Program 5. Capital Budgeting 
ee 


Andrew Warren — Manager Program Description 
Account # 011-416-0416 
The Capital Budgeting Program manages the capital plan of the City. It prepares multi- 


year capital plans, oversees capital construction projects, equipment acquisitions, and 
contracts, and manages all capital fund appropriations and related revenues including 
bonds, grants, and trust funds. 


* The current Capital Plan outlines $1 billion in investments which includes 113 
new projects in 17 different City departments. 


Program Objectives 


* To maintain debt service costs at 7% or less of operating budget expenditures. 


- To implement a strategic planning process to effectively plan for capital and oper- 
ating investments. 


* To ensure timely submission of the annual capital plan update. 


* To effectively manage a capital appropriation system. 


FYS6 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Debt service costs as a percent of operating expenditures. 7% 
Number of studies developed. 2 

Strategic goal-setting process completed by 6/30/97. 1 

Submission of capital budget by 3/15/97. 1 

Pct. of funds expended in accordance with bond requirements. 100% 100% 

Pct. of anticipated external revenue realized. 100% 100% 

FY92 FY93 FYS4 FYSS FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 

Selected Service Indicators Funded Quota lo} iO ll 10 11 el 
Prog Expenditures 256,786} 238,232 197,471} 203,127] 283,000} 350,200 
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M/WBE Statement 


WU | 


M/WBE Program 
Commitment - FY97 


130 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- — 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and — 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


nai. Mem Srne/N 


Agency Manager 
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Medicare Payments 
iO. OOS 


Department Mission 


Account # 011-139-0139 
The Medicare Payments appropriation supports federal regulations which extend manda- 


tory Medicare coverage to municipal employees. Federal law requires the City of Boston 
and County of Suffolk to pay the Social Security Trust Fund a Medicare insurance pre- 
mium amounting to 1.45% of an employee's salary up to $125,000 for each employee 
hired after March 31, 1986. The Medicare Payments appropriation reflects the amount 
of this contribution. The City’s payment is matched by an equal contribution from the 
employee.This appropriation is broken down as follows: City expense $2,405,000; 
County expense $20,000. 


Total Total Funded 
Actual '95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 
FY97 Recommended Budget 


Operating Budget Program Name 


Medicare Payments 1,690,193} 1,620,000 2,425,500 
Total Department 1,690,193} 1,620,000 2,425,500 
FY92 FYS3 FY94 FY95 FI96 FY97 

Actual Actual Actual Actual __ Projected PLoS 


Selected Service Indicators Fund Expenditures 1,690,193] 1,620,000] 2,245,500 
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Pensions and Annuities - City 
—L_“|_ - -- © 


Account # 011-374-0374 


Operating Budget 


132 


Selected Service Indicators 


Department Mission 


The Pensions and Annuities appropriation funds the City’s payments to retired City offi- 
cials and employees who were not members of the contributory retirement systems. 
There are approximately 600 individuals currently in the City’s non-contributory system. 
They are members of the 4% pension system and those who qualify under the Veteran's 
Retirement Law as being World War II veterans, having 30 years of service, and being 


employed prior to 1939, 


Total Total Funded 
Actual ‘95 Budgeted '96 Total 97 Quota Personnel Non-Personnel 
Program Name FY97 Recommended Budget 
Pensions and Annunities- — 7,200,000 
City 
Total Department 7,200,000 
FY92 FY93 FY94 FY95 FYS6 FY97 
Actual Actual Actual Actual Projected PLOS 


6,900,000} 6,500,000 


Fund Expenditures 6,926,996 
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Pensions and Annuities - County 
a 


Department Mission 


Account # 014-749-1375 
The Pensions and Annuities appropriation funds the County’s payments to retired 


County officials and employees who were not members of the contributory retirement 
systems. Individuals paid under this system are veterans of World War II, have 30 years 


of service, and were employed prior to 1939. 


Total Total Funded 
Actual '95 Budgeted '96 Total 97 Quota Personnel  Non-Personnel 
FY97 Recommended Budget 


500,000 


Operating Budget Program Name 


Pensions and Annunities - 496,664 
County - | 
Total Department 496,664} 300,000 
FY92 FYSS FY94 FYSS FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Fund Expenditures 
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Workers’ Compensation Fund 
ee 


Department Mission 


Account # 011-341-0342 
The Workers’ Compensation Fund provides for proper payments of compensation bene- 


fits, medical treatment, and if necessary, rehabilitation for employees permanently in- 
jured in industrial accidents. This account provides prompt payment of compensation 
benefits, medical treatment, and rehabilitation for City and County employees with per- 
manent injuries resulting from work-related accidents. Benefits for employees incurring 
temporary injuries are paid by the individual City and County departments. The ac- 
count also covers the City’s state-mandated contributions to the Public Trust Fund, a 
fund of the Commonwealth whose proceeds are used to pay cost of living adjustments, 
second injury compensation, and other reimbursements. This appropriation is broken 
down as follows: City expense $2,979,000; County expense $750,000. 


Total Total Funded 
Actual '95 Budgeted '96 Quota Personnel Non-Personnel 
Operating Budget Program Name 6 : FY97 Recommended Budget | 
Workers’ Compensation ,069, _4,229,00 no —— 3,729,000 
Fund  . | 
Total Department  . 3,729,000 
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Execution of Courts 
ee 


Department Mission 


Account # 011-333-0333 
The Executions of Courts appropriation primarily provides for funding for settlements, 


awards, and court orders. These result from claims against the City of Boston and its 
agencies and employees for damages to persons or property. The appropriation also 
funds interest on tax abatement cases and medical bills for disabled police and fire retir- 
ees. 


Total Total Funded 
Actual '95 Budgeted ‘96 Total 97 Quota Personnel § Non-Personnel 


Operating Budget Program Name FY97 Recommended Budget 
Execution of Courts 12,029,958 
Total Department 12,029,958 


FY92 FYSS FYS4 FYSS FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Fund Expenditures 10,233,521 9,689,210} 12,029,958] 9,000,000] 8,500,000 


Description of Services 


This is an account through which payments for damage claims and reimbursements are 
paid. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 
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0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fu & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 
Expenditure 


FY 95 FY 96 
Expenditure} Appropriation 
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FY 97 
Recommended 


Inc/Dec 
96 vs 97 


Retirement Boare 


Wit Grn 


Michael Travaglini— Department Mission 


Executive Officer 
Account # 011-192-0192 


The mission of the State-Boston Retirement System (SBRS) is to ensure the City has suffi- 
cient financial resources to meet its retirement obligations to City employees, and to pro- 
vide active employees with accurate, timely member services. 


FY97 Performance Objectives 


- To actively manage assets in order to obtain the highest possible return on invest- 
ment. 


- To provide active employees and retirees with accurate, timely member services. 


* To provide Board Members and the City’s Chief Financial Officer with an accurate 
picture of the pension fund's financial condition. 


* To distribute pension benefits in a timely fashion. 


+ Together with the other risk management departments, to minimize risk-related 
costs. 


Total Total Funded 


Actual '95 Budgeted '96 Total 97 Personnel — Non-Personnel 


Operating Budget Program Name _ 

Administration 305,637) 426,767 354,702| 72,065 

Client Services 255,269} 290,198 290,198} 

Financial Operations 293,125} 341,978 341,978 

Disability Claims 101,368} 119 130,233 130,233 

Verification/Reporting 186,924 186,924 

Total Department 1,376,100 1,304,035| 72,065 
Fv92 FYSS FY94 FY95 FY96 FY97 
Actual Actual Actual Actual _ Projected PLOS 


Pf 
1,376,100 


Personnel FTEs 30] 


Selected Service Indicators 
Dept Expenditures 1,129,615]. 


1,081,200} 1,123,800 
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Retirement Board 


RETIREMENT 
BOARD 


CLIENT FINANCIAL DISABILITY 
SERVICES SERVICES VERIFICATION 


Fi ial Disability & Death Retirement 
Bie Benefits Benefits 
steaks Calculation 


Outreach Pension Payroll Employees Retirees’ Outside 


Tracking of Disabled 
Programs Over Age 70 r Earnings Audits 


Retirement Funds Collection neces y 
Counseling & Disbursement je-examination 
Process Review 


Retunds & 


Authorizing Statutes 
* Contributory Retirement System for Public Employees, MGLA c. 32s . 1-104; Ch. 
697, Acts of 1987 


¢ Boston Retirement Act, Ch. 521, Acts of 1922 as amended 
¢ Rules and Regulations, 840 CMR 


Description of Services 
The Retirement Board serves the members and retirees of the City and its agencies, includ- 


ing the Boston School Department, Boston Water and Sewer Commission, the Boston Re- 
development Authority and the Boston Housing Authority. The Board also distributes 
monthly pension benefits to approximately 14,500 retirees and directs the management of 
the City’s $1.7 billion pension fund. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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FY 94 
Expenditure 


1,081,200 


FY 95 
Expenditure 
1,123,800 


1,123,800 


1,123,800 


FY 96 


Appropriation 
1,260,800 


1,361,000 


FY 97 
Recommended 


25,000 


1,376,100 


Inc/Dec 
96 Ws 97 


22,481 
20,754 


43,235 


12,000 


10,000 
-75,135 
-53,135 


25,000 


25,000 


5,100 
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Department Personnel 
a 


POSITION 


Auditor 

Board Member 

Treasury Custodian 
Executive Officer Retirement 
Assistant Corp. Counsel 5 
Assistant Executive Officer 
Comptroller 

Head Pension Examiner 
Principal Admin. Assistant 
Data Processing System Anl. 
Principal Research Analyst 
Administrative Asst. Retire. 
Principal Accountant 
Administrative Assistant 
Administrative Secretary 
Head Administrative Clerk 
Senior Accountant 

Head Account Clerk 

Head Clerk 

Principal Pension Examiner 
Head Clerk 

Principal Account Clerk 
Principal Clerk Typist 
Telephone Operator 

Total 
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GRADE 


MM14 
MM10 
MM10 
MM9 
MM8 
MM8 
MM6 
MM6 
R16 
R16 
R15 
R14 
R13 
R13 
R12 
R12 
R12 
Rll 
R8 

R8 

R8 


FILLED 


3/12/96 


1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
3.00 
5.00 
1.00 
2.00 
2.00 
1.00 
1.00 
1.00 
1.00 
3.00 
1.00 


1.00 


37.00 
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REQUIREMEN FY S7ADJUSTMEN 

QUOTA SALARY QUOTA SALARY QUOTA 
1.00 2,988 1.00 
2.00 5,977 2.00 
1.00 1,494 1.00 
1.00 TET PET 1.00 
1.00 61,988 1.00 
1.00 68,019 1.00 
1.00 62,797 1.00 
1.00 58,394 1.00 
3.00 162,118 3.00 
1.00 41,278 1.00 
1.00 48,444 1.00 
1.00 36,216 1.00 
3.00 116,725 3.00 
5.00 178,951 5.00 
1.00 30,442 1.00 
2.00 57,222 2.00 
2.00 57,524 2.00 
1.00 28,430 1.00 
1.00 25,599 1,00 
1.00 28,430 1.00 
1.00 27,337 1.00 
3.00 71,293 3.00 
1.00 24,302 1.00 
1.00 24,302 1.00 
37.00 1,297,517 0.00 0 © 37.00 

PLUS: |= DIFFERENTIAL PAYMENTS 

COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 0.00 
FY 97 TOTAL REQUEST 37.00 


FYS7 TOTAL 
SALARY 


2,988 
5,977 
1,494 
77,247 
61,988 
68,019 
62,797 
58,394 
162,118 
41,278 
48,444 
36,216 
116,725 
178,951 
30,442 
57,222 
57,524 
28,430 
25,599 
28,430 
27,337 
71,293 
24,302 
24,302 
1,297,517 


0 
0 
23,252 
37,488 


1,283,281 


Program 1. Administration 


Ml 


Michael TravaglinI — Manager 


Account # 011-192-0192 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Administration Program administers the State-Boston Retirement System (SBRS) in 
accordance with MGLA c. 32 s. 1-104. The program invests and directs management of 
assets, interprets retirement law, and recommends policies to the Retirement Board. 
* Manages $1.7 billion pension fund which is fully invested in diversified asset cate- 
gories. 


« Responds to several hundred written inquiries from members and retirees within 
a 10 day turnaround. 


« Provides legal services in response to 1,300 inquiries and approximately 200 ap- 
peals of litigation and disability cases annually. 


Program Objectives 


* To actively manage assets in order to obtain the highest possible return on invest- 
ment. 


FY96 FY97 

FY95 Actual Projected PLOS 

Annual portfolio rate of return. 15.71% 12% | 8% 
Fv92 FYS3 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 6 


9 pal 


Prog Expenditures 425,139 267,128 341,800] 426,767 
Pct Vendor Pmts w/in 20 Days 100} 100 

Lost Days Due to Injury 

Avg Sick Leave Per Emp 8 ee 5 
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Program 2. Client Services 
——————__-  . . .  ©— 


Edward O'Brien — Manager 
Account # 011-192-0192 


Program Outcomes 


Selected Service Indicators 
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Program Description 


The Client Services Program serves as liaison to more than 19,000 active members. The 
program is responsible for file creation and membership identification, records manage- 
ment, and contribution tracking. The program also educates members and retirees 
about retirement benefits. 


¢ Serves as SBRS liaison to 19,000 active members. 


* Accommodates over 1,800 walk-in clients and answers 2,600 phone requests 
yearly. 


* Enrolls over 1,800 new members and processes over 1,800 refunds per year. 
* Calculates over 400 creditable service buy-backs or redeposits annually. 


+ Initiates over 445 superannuation retirement applications per annum. 


Program Objectives 


* To provide active employees and retirees with accurate, timely member services. 


FY96 FY97 


FY95 Actual Projected PLOS 


Pct. of new members enrolled within 10 days of hire. 


Pct. of applicants who receieve refund checks within 60 days of 100% 
application. 
Pct. of members provided with retirement benefit estimates within 48 100% 
hours of request. 
Pct. of members receiving first benefit payment within 45 days of 100% 
application. 
FY94 FY95 FY96 FY97 


Funded Quota 


Prog Expenditures 
Members in Seminars & 1,200 
Sessions 
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Program 3. Financial Operations 


GU 


Daniel A. Indiciani— Manager 
Account # 011-192-0192 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Financial Operations Program maintains accounting records pertaining to cash trans- 
actions, pension distributions, reimbursements from other retirement systems, and in- 
vestment of the SBRS assets. The program also prepares and distributes monthly and 
annual financial statements and various reports for the Board’s Executive Officer and 
other departments. 


¢ Distributes $15.5 million in monthly pension benefits to 14,500 recipients. 
* Manages direct deposit of pension checks for 6,500 recipients. 


* Collects $34 million in teachers pension reimbursements for the City of Boston 
from the State Teachers Retirement System and $16 million COLA from state. 


* Recovers over $45,000 in unclaimed funds annually. 
* Tracks performance of $1.7 billion fund and its 22 investment managers. 


* Verifies status of 600 students as "dependent children." 
Program Objectives 


* To provide Board Members and the City’s Chief Financial Officer with an accurate 
picture of the pension fund's financial condition. 


- To distribute pension benefits in a timely fashion. 


FY96 FY97 
FY95 Actual Projected PLOS 


Monthly financial statements distributed within 45 days of month's 
end 


Monthly pension checks distributed within 10 days of month’ end. 100% 


FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Funded Quota 8 a9 10 
Prog Expenditures 269,755] 296,786 341,978 
Invoices To City & State Agen 118 87 120 
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Program 4. Disability Claims 
CO 


Michael Collins — Manager 
Account # 011-192-0192 


Program Outcomes 


Selected Service Indicators 
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Program Description 


The Disability Claims Program processes all claims for disability retirement and acciden- 
tal death benefits. 


+ Provides initial counseling to over 120 disability applicants per annum. 

* Processes 25 approved disability cases per year. 

* Adjusts 100 survivors’ benefits per annum. 

* Coordinates 100 medical panels per year. 

* Assigns 25 review officer hearings per annum. 

. Ricca: the "Over-age 70" employee medical certification program of 150 em- 
ployees. 


Program Objectives 


+ To distribute pension benefits in a timely fashion. 


* Together with the other risk management departments, to minimize risk-related 
costs. 

FYS6 FY97 

FY95 Actual Projected PLOS © 

Risk management cost increases as a percentage of medical inflation. | 0%] 45% | 89% 
FY92 FY93 FYS4 FY95 FY96 FYS7 ” 
Actual Actual Actual Actual Projected PLOS © 
Prog Expenditures 133,380} 99,42 101,368) 130,233 | 
Avg. Days Proc Cl Surv Dth Ben  . oo) 130) 

Avg. Days Proc Cl Disab Retmt | le 233 
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Program 5. Verification/Reporting 
a 


Charles R. Curran — Manager 
Account # 011-192-0192-RT 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Verification/Reporting Program ensures the proper distribution and ongoing receipt 
of retirement or refunded benefits. 


* Calculates over 600 retirement applications annually. 

- Issues warrants for 1,800 refunds and/or transfers per annum. 

+ Processes over 1,000 indemnification requests per year. 

+ Performs in excess of 400 desk reviews of disability retirement cases annually. 


« Audits 2,500 disability retirees for excess outside earnings. 


Program Objectives 


¢ To distribute pension benefits in a timely fashion. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. of disability applications processed within 180 days. 87%| 100% 100% 
FY92 FY93 FY94 FY95 FY96 FY97 

: Actual Actual Actual Actual Projected PLOS 
Funded Quota 5 4 4 
Prog Expenditures 208,995 189,900} 186,924 
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M/WBE Statement 
a 


M/WBE Program 
Commitment - FY97 


146 


Agep¢y Manager 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses __ 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent | 
with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- | 


cifically, each department shall make good faith efforts to achieve the following: 
That a minimum of 15% of the department's contract dollars for goods, services, and © 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 
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Treasury Department 


Be CC 


John Simmons — Department Mission 
Collector-Treasurer 
Account # 011-137 


The mission of the Treasury Department is to collect and transfer all funds due to the 
City. The Department also deposits and invests City funds, manages the City’s borrow- 
ings, and makes all disbursements. 


FY97 Performance Objectives 


¢ To optimize the return on invested City funds. 

* To maximize collection of current year real estate and personal property taxes. 

+ To pay all registered interest and registered debt of the City. 

+ To maximize collection of delinquent taxes. 

¢ To reconcile accurately the City’s various checking and money market accounts. 
* To prepare and issue all payroll checks accurately and on time. 

* To complete the annual tax certification and tax taking on delinquent properties. 
* To monitor and reconcile all withheld taxes. 


* To process tax payments and City department deposits through the tellers and en- 
sure that all monies are accurately deposited. 


* To conduct monthly account reconciliations between the Collecting Division and 
the Auditing Department. 


+ To issue quarterly real estate and personal property tax bills in compliance with 
statutory requirements. 


Total Total Funded 


Actual '95 Budgeted ’ Personnel  Non-Personnel 


Operating Budget Division Name 
Treasury Division 1,043,793 
Collecting Division 2,197,897 


Total Department 3,241,690 


External Funds Budget Project Name 


Boston Water and Sewer 
Commission Billings 
Total 
FY92 FYSS FY94 FYS5 FY9G FYS7 
Actual 


Selected Service Indicators Personnel FTEs 


Dept Expenditures 
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Description of Services 


148 


The Treasury Division receives, deposits, and invests funds, and pays all warrants, drafts, 
and orders. The Division issues, redeems, and pays interest on all bonds and notes, and 
maintains custody of all trusts and bequests left to the City. Additionally, the Division is- 
sues and distributes payroll checks and issues required federal and state tax forms. The 
Collecting Division issues and collects all current and delinquent tax billings, and depart- 
mental revenue. The Division also prepares petitions for land court proceedings and mu- 
nicipal liens, and processes abatements and refunds. Additionally, the Division prepares 
tax certifications and tax takings, and researches tax problems. 
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Department History 


mum 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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FY 95 
Expenditure 


3,241,690 


FY 96 
Appropriation 


FY 97 


Recommended 


Inc/Dec 
96 vs 97 


24,000 


3,500 


2 500 


11,600 


32,000 
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Department Personnel | 
—————=—=—e«,€ ££ —£ —_-!_ 


FILLED REQUIREMENTS FY S97ADJUSTMEN FY97 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY | 
Collector Treasurer 1.00 1.00 87,214 1.00 87,214 
Deputy Collector Treasurer 1.00 72,100 1.00 72,100 
1st Asst. Collector Treasurer MM11 2.00 2.00 144,517 2.00 144,517 
2nd Asst. Collector Treasurer MM9 2.00 2.00 125,597 2.00 125,597 
Executive Secretary MM9 1.00 1.00 62,795 1.00 62,795 
Principal Admin. Assistant MM8 1.00 1.00 58,394 1.00 58,394 
Supervisor Accounting MM8 3.00 3.00 164,000 3.00 164,000 
Data Processing Syst. Analyst MM7 1.00 1.00 51,330 1.00 51,330 
Principal Admin. Assistant MM6 7.00 8.00 373,464 -1.00 -48,444 7.00 325,020 
Senior Administrative Asst MM5 3.00 3.00 126,108 3.00 126,108 
Senior Research Analyst MM3 1.00 1.00 36,536 1.00 36,536 
Principal Accountant R16 4.00 4.00 137,463 4.00 137,463 
Administrative Assistant R15 3.00 3.00 107,922 3.00 107,922 
Senior Programmer R15 1.00 1.00 35,974 1.00 35,974 © 
Tax Title Supervisor R15 2.00 2.00 71,948 2.00 71,948 
Administrative Analyst R14 1.00 1.00 31,979 1.00 31,979 
Administrative Secretary R14 1.00 1.00 23,734 1.00 23,7349 
Asst. Principal Accountant R14 2.00 2.00 53,894 2.00 53,894 
Refund Teller R14 1.00 1.00 25,944 1.00 25,944 
Deputy Collector R13 6.00 6.00 177,408 6.00 177,408 
Head Administrative Clerk R13 1.00 1.00 29,567 1.00 29,567 — 
Senior Accountant R13 3.00 3.00 82,259 3.00 82,259 
Teller R13 7.00 7.00 198,314 7.00 198,314 
Field Collector Rll 1.00 27,337 -1.00 INS EY; | 
Head Clerk Rll 2.00 2.00 51,800 2.00 51,800 © 
Principal Account Clerk R8 4.00 4.00 81,040 4.00 81,040 
Accountant Rll 2.00 2.00 49,233 2.00 49,233 
Total 62.00 65.00 2,487,871 -2.00 -75,781 63.00 2,412,090 © 

PLUS: © DIFFERENTIAL PAYMENTS 04 

COLLECTIVE BARGAINING 08 
OTHER 21,260 

MINUS: SALARY SAVINGS 0.00 360,050 | 

FY 97 TOTAL REQUEST 63.00 2,073,300 © 
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External Funds History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


FY 95 FY 96 


FY 97 


Expenditure} Appropriation} Recommended 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen's Comp . 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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External Funds Projects 


Ase GS es St ee : 


Boston Water and Sewer Project Mission 
Commission Billings 
These funds come from water and sewer billings, and are dedicated to computer costs in 


the Treasury Department. 
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Treasury Division 
RU 


John Simmons — Division Head Division Mission 


Account # 011-137-0138 
The Treasury Division receives and has care and custody of all monies, property, and se- 


curities acquired by virtue of any statute, ordinance, gift, devise, bequest, or deposit. In 
addition, the Division pays all warrants, drafts, bonds, and approved executions against 
the City. 


FY97 Performance Objectives 


* To optimize the return on invested City funds. 

* To pay all registered interest and registered debt of the City. 

* To reconcile accurately the City’s various checking and money market accounts. 
¢ To prepare and issue all payroll checks accurately and on time. 


¢ To monitor and reconcile all withheld taxes. 


Total Total 


Actual '95 — Budgeted ‘96 Non-Personnel 


FundedQuota _ Personnel 
FY97 Budget 


Total 97 


Operating Budget Program Name 


Administration 441,700 162,100 
General Service/Debt 180,900 82,050 

Service 
Payroll/Reconciliation 283,700 52,750 
Accounting 104,600 18,900 
Total Division 1,043,793} .0| 1,010,900| 315,800 
FY95 FY97 


Division Outcomes 


Pct. by which return on City’s investments exceeds federal funds rate. 


Pct. of interest and principal paid by due date. 100% 100% 
Pct. of accounts reconciled within 30 days of receipt of statements. 80% 80% 
Pct. of pay days checks are released from the Treasury Division by 10:30 am. 90% 90% 
Pct. of withheld taxes paid on due date. 100% 100% 
Fy92 FYSS FYS4 FYS5 FY96 FYS7 
Actual Actual Actual Actual Projected Budget 
Selected Service Indicators Personnel FTEs 31} 32 


1,043,793 1,326,700 


Div Expenditures 975,042 
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Description of Services 
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Treasury Division 


COLLECTOR- 
TREASURER 


FIRST ASSISTANT 
COLLECTOR - 
TREASURER 


ADMINISTRATION 


Payroll Check 
Preparation & 
Distribution 


Administration of 
Court Orders 


Special Drafts for 
Payroll Deductions 


Stop Payments 
Savings Bond 
Program 

Check Reconciliation 


for the City of Boston 
& Trust Fund Accounts 


The Treasury Division has custody of all cash and investments of the City of Boston. The 
Division pays vendors, interest and principal to bondholders, salaries to employees, and 

payroll deductions to agencies. Additionally, the Division reports W-2, 1099, and 941 E 

information to the Internal Revenue Service and the Commonwealth. 
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Division History 
er 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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FY 95 FY 96 
Expenditure} Appropriation 


4,043,793] 4,342,000 


FY 97 
Recommended 


4,326,700 


Inc/Dec 
96 vs 97 


-11,300 


3,500 


-7,800 


45,300 
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Division Personnel 
es 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FY97 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Collector Treasurer 1.00 1.00 87,214 1.00 87,214 
Deputy Collector Treasurer 1.00 72,100 1.00 72,100 
lst Asst. Collector Treasurer MM11 1.00 1.00 22 Di 1.00 72,259 
2nd Asst. Collector Treasurer MM9 1.00 1.00 62,797 1.00 62,797 
Executive Secretary MM9 1.00 1.00 62,795 1.00 62,795 
Principal Admin. Assistant MM8 1.00 1.00 58,394 1.00 58,394 
Supervisor Accounting MM8 3.00 3.00 164,000 3.00 164,000 — 
Principal Admin. Assistant MM6 2.00 2.00 89,106 2.00 89,106 
Senior Administrative Asst MM5 3.00 3.00 126,108 3.00 126,108 
Senior Research Analyst . MM3 1.00 1.00 36,536 1.00 36,536 
Principal Accountant R16 4.00 4.00 137,463 4.00 137,463 
Administrative Assistant R15 1.00 1.00 35,974 1.00 35,974 | 
Administrative Analyst R14 1.00 1.00 31,979 1.00 31,979 
Administrative Secretary R14 1.00 1.00 23,734 1.00 23,734 
Asst. Principal Accountant R14 1.00 1.00 27,872 1.00 27,8729) 
Refund Teller R14 1.00 1.00 25,944 1.00 25,944 
Head Administrative Clerk R13 1.00 1.00 29,567 1.00 29,567 
Senior Accountant R13 3.00 3.00 82,259 3.00 82,259 
Head Clerk Rll 2.00 2.00 51,800 2.00 51,800 
Principal Account Clerk R8 1.00 1.00 13,042 1.00 13,042 
Accountant Rll 2.00 2.00 49,233 2.00 49,233 
Total 32.00 33.00 1,340,174 0.00 0 33.00 1,340,174 | 
| 
PLUS: © DIFFERENTIAL PAYMENTS o | 
COLLECTIVE BARGAINING 1) | 
OTHER 15,876 
MINUS: SALARY SAVINGS 0.00 360,050 
FY 97 TOTAL REQUEST 33.00 996,000 
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Program 1. Administration 


ML 


Vivian M. Leo— Manager 


Program Description 
Account # 011-137-0138 


The Administration Program hires, trains, and manages all Treasury Division personnel 
and ensures overall effective and efficient fund management. 


+ Receives and takes charge of accounts for all monies belonging to the City averag- 
ing $1.5 billion annually. 


Program Objectives 


- To optimize the return on invested City funds. 


FY96 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. by which retum on City’s investments exceeds federal funds rate. | 082%] 0%] 0% 
FY92 FY93 FYS4 FYSS FYS6 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Funded Ouse 


5 Z 
Prog Expenditures 323,716 392,107} 443,776 603,800 
Bank Statements Analyzed 12, 12 12 
Pct Vendor Pmts w/in 20 Days 93} 92 
Avg Sick Leave Per Emp 7h. 10 
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Program 2. General Service/Debt 


service 


ee 


John Gorman — Manager 
Account # 011-137-0138 


Program Outcomes 


Selected Service Indicators 


158 


Program Description 


The program is responsible for all vendor accounts payable disbursements, issuance of re- 
fund checks for real estate tax overpayments, issuance of tax title and retirement pay- 
ments, purchase of savings bonds, processing of manual drafts for expedited payments, 
and the maintenance of records for principal and interest on City borrowings. 


Program Objectives 
* To pay all registered interest and registered debt of the City. 


FY96 FYS7 

FY95 Actual Projected PLOS | 
Pct. of interest and principal paid by due date. 100% 100% 100% 
FY92 FY93 FYS4 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 6} 5 
Prog Expenditures 232,319} ) 
Bond & Int Coupns Repts Verif 12 2 
Non-Payroll Chcks Prep 8,939 y 


Monthly 
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Program 3. Payroll/Reconciliation 
ee 


Joseph Byrne — Manager Program Description 
Account # 011-137-0138 
The Payroll/Reconciliation Program issues, on a timely basis, all payroll checks for City 


and County employees. Additionally, the program is responsible for preparing drafts for 
each payroll deduction available to and utilized by employees, and splitting checks be- 
tween various employees and other parties required by court assignments, Internal Reve- 
nue levies, and/or Department of Revenue levies. The program is also responsible for the 
reconciliation of bank statements and City records for all high-volume checking accounts 
on a timely basis. 


+ Generates weekly annuity and deferred compensation checks to approximately 60 
companies. 


Program Objectives 
* To reconcile accurately the City’s various checking and money market accounts. 


* To prepare and issue all payroll checks accurately and on time. 


FYS6 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Pct. of accounts reconciled within 30 days of receipt of statements. 80% 
Pct. of pay days checks are released from the Treasury Division by 90% 

10:30 am. 
FY92 FY93 FY94 FY95 FYS6 FYS7 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 7 
Prog Expenditures 304,287 318,900} 336,450 
Weekly Drafts Prepared 976 800 700 
Pct Payroll Checks Proc & Dist 100 100 
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Program 4. Accounting 


Kenneth Niles — Manager 
Account # 011-137-0138 


Program Outcomes 


Selected Service Indicators 


160 


Program Description 


The Accounting Program records and reconciles on a daily basis the cash and investment 
balances of the City. It reports daily on all financial transactions. Additionally, the pro- 
gram prepares and files federal and state forms and ensures payment of withholding 
taxes to state and federal agencies. 


¢ Records and reconciles the cash and investment balances of the City daily. 


Program Objectives 


¢ To monitor and reconcile all withheld taxes. 


FYS6 FYS7 

FYS5 Actual Projected PLOS 

Pct. of withheld taxes paid on due date. 100% 100% 100% 
FY92 FY93 FYS4 FY95 FY96 FYS7 

Projected PLOS 


Actual Actual Actual Actual 


Funded Quota 


Prog Expenditures 114,719} 1 
% of Fund Bal Validated/mo. 100} 


ll 
125,700 


Le 
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Collecting Division 
( 


John E. Foley — Division Head Division Mission 


Account # 011-137-0137 
The Collecting Division collects taxes (property and excise) and fees due to the City 


using statutorily prescribed strategies as well as acceptable collection techniques. The Di- 
vision is also responsible for recording and depositing collections of monies from other 
City departments with the Treasury Division. 


FY97 Performance Objectives 


* To maximize collection of current year real estate and personal property taxes. 
* To maximize collection of delinquent taxes. 
* To complete the annual tax certification and tax taking on delinquent properties. 


* To process tax payments and City department deposits through the tellers and en- 
sure that all monies are accurately deposited. 


* To conduct monthly account reconciliations between the Collecting Division and 
the Auditing Department. 


* To issue quarterly real estate and personal property tax bills in compliance with 
statutory requirements. 


Total Total 
Actual’95 Budgeted '96 


Total 97 FundedQuota Personnel §Non-Personnel 


Operating Budget Program Name FY97 Budget 
General 45,700 
Management/Special 
Projects 
Special Collections 33,100 
Tax Title System 13,700 
Teller Operations 9,800 
Accounting/Special 3,700 
Assessments 
Current Payment Services 287,900 
Total Division : 393,900 


Division Outcomes Current year tax collection rate. 

Dollar amount collected. $ 30M $40M 

Annual tax taking completed by 10/31/96. 1 

Daily balancing and depositing of all receipts. ] 1 

Pct. of reports completed by the 10th of the month. 100% 100% 

Quarterly tax mailings by statutory deadline. 4 4 

FY92 FYSS FYS4 FYS5 FYS6 FY97 

Actual Actual Actual Actual Projected Budget 


Selected Service Indicators Personnel FTEs 30] 30 
Div Expenditures 2,088,897} 2,135,737 


2,241,479} 2,197,897 
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Description of Services 


162 


Collecting Division 


The Collecting Division mails all tax bills and collects both current and delinquent taxes. 
The Division also prepares and files tax takings and tax certification liens, issues municipal 
lien certificates, and prepares petitions for foreclosure. Additionally, the Division prepares 
property redemption certificates, collects fees and fines through teller windows, and pre- 
pares reports and analyses on various fiscal issues. 
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Division History 
ee 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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FY 95 
Expenditure 


2,197,897| 


FY 96 
Appropriation 


FY 97 
Recommended 


1,499,300] 


Inc/Dec 
96 ¥s 97 


35,300 


35,300 


12,000 
12,000 


1,400 


1,400 


100 
-1,400 


47,300 
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Division Personnel 


MU 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMEN FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
lst Asst. Collector Treasurer MM11 1.00 1.00 72,260 1.00 72,260 
2nd Asst. Collector Treasurer MM9 1.00 1.00 62,800 1.00 62,800 — 
Data Processing Syst. Analyst MM7 1.00 1.00 51,330 1.00 51,3309) 
Principal Admin. Assistant MM6 5.00 6.00 284,358 -1.00 -48,444 5.00 235,914 
Administrative Assistant R15 2.00 2.00 71,948 2.00 71,948 
Senior Programmer R15 1.00 1.00 35,974 1.00 35,974 
Tax Title Supervisor R15 2.00 2.00 71,948 2.00 71,948 
Asst. Principal Accountant R14 1.00 1.00 26,022 1.00 26,022 
Deputy Collector R13 6.00 6.00 177,408 6.00 177,408 
Teller R13 7.00 7.00 198,314 7.00 198,314 
Field Collector Rll 1.00 27,337 -1.00 Sa SEY 
Principal Account Clerk R8 3.00 3.00 67,998 3.00 67,998 
Total 30.00 32.00 4,187,697 -2.00 -75,781 30.00 1,071,916 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 5,384 
MINUS: SALARY SAVINGS 0.00 0 
FY 97 TOTAL REQUEST 30.00 1,077,300 | 
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Program 1. General 
Management/Special Projects 


MU 


Celia M. Barton — Manager 
Account # 011-137-0137 


Program Outcomes 


Selected Service indicators 


Program Description 


The General ManagemenvSpecial Projects Program is responsible for hiring, training, 
and supervising the staff of the various programs managing the Micro VAX computer sys- 
tem. 


¢ Processes 50,000 tax payments quarterly via the new tape-to-tape payment sys- 
tem. 


Program Objectives 


* To maximize collection of current year real estate and personal property taxes. 


FY96 FYS7 

FY95 Actual Projected PLOS 

Current year tax collection rate. 97% 98% 98% 
FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 

Prog Expenditures | 808,837 427,800 
Pilot Agreements Monitored 34E 38 
Collect Rate Current Yr Taxes 96}... 98 
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Program 2. Special Collections 


f 


_TZii=Z i 


Michael Hutchinson — Manager 
Account # 011-137-0137 


Program Outcomes 


Selected Service Indicators 


166 


Program Description 


The Special Collections Program collects delinquent real estate, personal property, and 
motor vehicle excise taxes. The program reduces new tax title accounts through aggres- 
sive collection, and reviews account activities prior to the placement of liens. 


* Collects an annual average of 56,000 warrant stage delinquent motor vehicle ex- 
cise taxes. 


Program Objectives 


¢ To maximize collection of delinquent taxes. 


FY96 FYS7— 


FY95 Actual Projected PLOS 

Dollar amount collected. $ 61.3M $ 30M $40M 
Fv92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 10 7 
Prog Expenditures 174,148 250,100 
Tax Title Accounts Resolved 6,561 5,000 
Del Pers Prop Taxes Coll $M 2, i 
Del Mot Veh Ex Tax Coll $M 3p S . 2 
Del Real Prop Taxes Coll $M 26) . So 17 
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Program 3. Tax Title System 


ee 


N. Michael Portnoy—Manager Program Description 
Account # 011-137-0137 


The Tax Title System Program is responsible for collecting delinquent real estate taxes. It 
manages the computerized system for controlling the City’s recording of its legal title to 
properties with delinquent taxes. The system is used to record actions involving each ac- 
count up through and including foreclosure or payment of the tax liability. 


* Completes new certifications on FY96 delinquents by 9/96. 


Program Objectives 


* To complete the annual tax certification and tax taking on delinquent properties. 


FY96 FYS7 

FY95 Actual Projected PLOS 

Program Outcomes Annual tax taking completed by 10/31/96. | | 1 
F¥92 FYS3 FYS4 FY95 FI96 FY97 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 


Prog Expenditures 256,548] 


92 400 
Annual Certification 6,875 5,800 
Foreclosure Petitions 1,508 1,500 
New Certifications 4,661 3,500 
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Program 4. Teller Operations 


ee 


Ellen Higginbottom—Manager Program Description 
Account # 011-137-0137 


The Teller Operations Program processes all funds received by the City from taxpayers. It 
also records deposits made by City departments responsible for their own collections. 


+ Teller staff processes approximately $1 billion annually. 
Program Objectives 


+ To process tax payments and City department deposits through the tellers and en- 
sure that all monies are accurately deposited. 


FY96 
FY95 Actual _Projected 
Program Outcomes Daily balancing and depositing of all receipts. 1 1 
Fv92 FY93 FY94 FY95 FY96 
Actual Actual _ Projected 
Selected Service Indicators Funded Quota 8B} 
Prog Expenditures 112,411] 162,411] 149,627] _ 
Transaction Proc By Tellers 193,736] 184,132] 150,173] ~ 142,187 
$M Processed By Tellers 1,250} 1715 1,357, 1,400) 
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Program 5. Accounting/Special 
Assessments 


MU 


Thomas F. Whalen — Manager 
Account # 011-137-0137 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Accounting/Special Assessments Program is responsible for maintaining the books of 
the Collecting Division, as well as the management of the database used for controlling 
Collecting Division activities. 


¢ Processes over 15,500 transactions yearly. 


Program Objectives 


* To conduct monthly account reconciliations between the Collecting Division and 
the Auditing Department. 


FYS6 FYS7 
FY9S Actual Projected PLOS 
Pct. of reports completed by the 10th of the month. 100% | 100% | 100% 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 

Funded Quota oe 
Prog Expenditures 192,813} 118,500 
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Program 6. Current Payment 


Services 


ee 


Dorothy Cofield — Manager 
Account # 011-137-0137 


Program Outcomes 


Selected Service Indicators 


170 


Program Description 


The Current Payment Services Program mails all current tax notices (including demand 
and warrant notices). It resolves questions from taxpayers and financial institutions re- | 
garding tax payments and provides duplicate tax bills. It processes all refunds and abate- — 
ments, and issues all municipal lien certificates. 


+ Handles 4,000 taxpayer inquiry phone calls per month. 
¢ Issues 60,000 duplicate tax bills. 
* Issues 15,000 municipal lien certificates. 


Program Objectives 


+ To issue quarterly real estate and personal property tax bills in compliance with 
statutory requirements. 


FY96 FY97 


FY95 Actual Projected PLOS © 
Quarterly tax mailings by statutory deadline. 4 4 4 
FY92 FYS3 FY94 FY9S FY96 FY97 © 


Actual Actual Actual Actual Projected PLOS © 


Funded Quota 


Prog Expenditures 544,140 468,700 
Real Est Tax Bills Processed 567,323 620,000 
Pers Prop Tax Bills Processed 47,366 60,000 
Mot Veh Excise Bills Processed 438,241 436,000 © 
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M/WBE Statement 
ee 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


gency Manager 
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Workers’ Compensation Service 


FRileJL— 


Patricia Morey Walker — Department Mission 
Agent 
Account # 011-140-0155 
The mission of the Workers’ Compensation Service is to provide quality, timely, workers’ 


compensation services to injured employees, while instituting risk management and pre- 
ventative techniques and programs to reduce both injuries and costs. 


FY97 Performance Objectives 


* To return employees to work as soon as possible following an injury. 
* To reduce the number of employee injuries. 


* To reduce medical and indemnity costs associated with workers’ compensation 
claims. 


¢ To process injury claims promptly. 


Total Total Funded 


Actual ‘95 Budgeted ‘96 Quota Personnel Non-Personnel 


Operating Budget Program Name FY97 Recommended Budget 
Workers Compensation 473,533 68,049 
Total Department 473,533 68,049 
Fy92 FYS3 FYS4 FYS5S FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Personnel FTEs 
Dept Expenditures 290,070 


318,900 
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Workers' Compensation 
Service 


WORKERS' 
COMPENSATION AGENT 
COMPENSATION SERVICE 


Compensation Service 


Claims Maintenance 
& Investigation 


Administrative Support 
Bill Processing 
Database Management 


Statistical Analysis 


Medical Case Management 
& Bill Review 


Utilization Review 


Authorizing Statutes 
¢ Generally, MGLA c. 152 
¢ Third Parties; Subrogation, MGLA c. 152, s. 15 
¢ Operation As Self-Insurer, MGLA c. 152, s. 25 
* Second Injury Reimbursement, MGLA c. 152, s. 37 


* Special Fund; Trust Fund; Assessment Base and Rates; Payments; Reports; Audits, 
MGLA c. 152, s. 65 


Description of Services 
The Workers’ Compensation Service investigates claims and makes payments in a timely 
manner. It provides City departments with information to assist them in managing claims 
resulting from employee injuries and to reduce costs associated with workers’ compensa- 
tion. It also seeks to reduce workers’ compensation loss exposure and to recoup some of 
the compensation paid to injured employees from the State's Second Injury Fund and 
from third party actions where appropriate. 
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Department History 
RU 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


FY 94 FY 95 
Expenditure Expenditure 


268,976 
17,125 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 315,940 473,533) 
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FY 96 
Appropriation 


548,000 


FY 97 
Recommended 


518,900 


Inc/Dec 
96 vs 97 


~11,299 
-7,550 


-18,849 


2,800 


-750 
2,600 
36,459 
41,109 


5,900 


175 


Department Personnel 


FILLED SALARY REQUIREMENTS 7 ADJUSTMEN 97 | 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Workers Compensation Agent MM11 1.00 1.00 63,989 1.00 63,989 
Data Proc. System Analyst MM6 1.00 1.00 36,189 1.00 36,189 | 
Senior Admin. Analyst MM6 1.00 1.00 43,640 1.00 43,640 | 
Senior Admin. Analyst MM5 2.00 2.00 78,940 2.00 78,940 
Administrative Secretary R17 1.00 1.00 38,390 1.00 38,390 
Administrative Assistant R16 1.00 1.00 32,480 1.00 32,480 
Supervising Claims Adjuster R15 3.00 3.00 97,430 3.00 97,430 
Senior Legal Assistant R14 1.00 1.00 24,690 1.00 24,690 
Head Clerk & Secretary R12 1.00 1.00 22,250 1.00 22,250 
Executive Secretary R11 1.00 1.00 27,230 1.00 27,230 
Total 15.00 15.00 465,228 0.00 0 15.00 465,228 © 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 5,473 
MINUS: SALARY SAVINGS 0.00 30,100 | 
FY 97 TOTAL REQUEST 13.00 440,601 © 
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Program 1. Workers Compensation 
ee 


Patricia Morey Walker— Program Description 
Manager 


Account # 011-140-0155 
The Workers’ Compensation Program implements all procedures for the processing of 


workers’ compensation claims and approved medical and related bills. It also distributes 
workers’ compensation information and statistics to City departments and works with 
the Law Department to develop legal strategies to resolve workers’ compensation cases in 


an appropnate manner. 
* Processes an average of 6,000 medical invoices each year. 


Program Objectives 


* To return employees to work as soon as possible following an injury. 


* To reduce the number of employee injuries. 


* To reduce medical and indemnity costs associated with workers’ compensation 
claims. 


* To process injury claims promptly. 


FY95 Actual Projected PLOS 
Program Outcomes 


Average number of employee workdays between injury and return to work 


High risk employees who have successfully completed an accident 1,000 

prevention program. 
Total medical costs paid. $1M 
Total indemnity costs paid. $5.50M 
Pct. of eligible claimants contacted within two days of claim. 90% 
FY92 FY93 FYS4 FYS5 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 124) 
Prog Expenditures 290,070] 375,957 518,900 
Pct Vendor Pmts w/in 20 Days 80; BA 
Avg Sick Leave Per Emp 667 9 
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M/WBE Statement 


OO 


M/WBE Program 
Commitment - FY97 


178 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department’ contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


nila 


Agency Martager 
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PUBLIC SAFETY 


CABINET CONTENTS 
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Public Safety 


Cabinet Mission 


The Fire Department and Police Department protect the lives and property of City resi- 
dents. The City maintains a ready state of preparedness through sufficient staffing levels, 
state-of-the-art equipment, and continual training and evaluation of policies and prac- 
tices. The focus on neighborhood presence helps the City prevent crime and fire inci- 
dents and respond to incidents quickly, and increases the sense of safety and security by 
residents and businesses. 


Major FY97 Goals 


* To coordinate services to ensure a fast and appropriate level of response to public 
safety emergencies. 


¢ To maintain the clearance rate for criminal offenses and arson convictions at lev- 
els at or above current national rankings. 


+ To continue the City-wide Community Policing Plan. 


* To reduce property losses, deaths and injuries due to fire through improved in- 
spection and suppression methods. 


* To conduct and report findings on citizen surveys of public safety issues. 


Total Total Budgeted Funded 
Actual '95 ‘96 Quota Personnel 


Non-Personnel 
FY97 Recommended Budget 
1,751.0] 89,409,300 
3,130.0] 143,709,900} 23,270,500 
4,881.0) 233,119,200 30,621,400 


Operating Budget Department Name ee. 
Fire Department 91,724,188} 92,008,000] 96,760,200 
Police Department 145,959,369] 155,145,000] 166,980,400 


Total Cabinet 237,683,557 | 247,153,000 | 263,740,600 
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Cabinet History 


a 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


182 


0100. Permanent Employees 185,789,272] 192,677,822 | 200,659,800 
0110. Emergency Employees 192,037 89,163 70,000 
0120. Overtime 20,707,957) 22,946,639] 18,095,100 
0160. Unemployment Comp 40 134,534} 

0170. Workmen’s Comp : 135,387 


Total Personal Services 215,983,54 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


FY 97 
Recommended 


19,552,800 


Grand Total 227 48,525) 257,683,557| 247,153,000] 263,780,600 


* Public Safety 


Police Department 


al 


aul Evans — Commissioner Department Mission 
Account # 011-211-0211 
The mission of the Boston Police Department is Neighborhood Policing. The Department 


dedicates itself to work in partnership with the community to fight crime, reduce fear, 
and improve the quality of life in Boston’s neighborhoods. 


FY97 Performance Objectives 


* To maximize efficiency in the logistics of Department operations. 


+ To provide administrative, financial, human resource, and technical support to all 
Department programs. 


+ To ensure the Department is adequately staffed and all personnel are properly 
trained. 


* To establish measures of the implementation of Neighborhood Policing. 
+ To maintain or improve response to Priority One calls for service. 
« To continue promoting integrity and accountability throughout the Department. 


* To improve record keeping and expand the informational base to facilitate investi- 
gation and solution of crimes. 


Total Total Funded 

Actual'95 Budgeted ‘96 Total 97 Personnel  Non-Personnel 

- Operating Budget Program Name FY97 Recommended Budget 
| Command and Control 2,451,743} 2,432,300] 2,530,100 53.0) 2,305,100 225,000 
Operation Support 10,974,905} 12,320,000] 12,983,400 123.0] 3,857,900} 9,125,500 
Management Support 9,328,019} 11,819,300) 15,521,900} 173.0) 6,925,500} 8,596,400 
Training 5,008,609} 3,517,700} 8,672,200 285.0} 8,300,800 371,400 
Patrol 98,936,641 | 106,119,600) 107,153,600 2,153.0] 102,876,100} 4,277,500 
Internal Investigations 2,728,428} 2,838,100) 2,991,000 211,100 
Investigative Services 16,531,022} 16,298,000) 17,128,200 463,600 


Total Department 145,959 ,369|155,145,000 166,980,400 


External Funds Budget Project Name 


42,875 


Anti-Gang Violence Unit’ 45,000 11,500 11,500 
Multi-jurisdictional 
Task Forc 2 

Safe Neighborhood 21,969} 37,015} ~—«:11,876 1.0] 11,876 
Initiative Community 
Input Project a 

Neighborhood Policing 302,142 542,261 
One Step Closer 

Domestic Violence 16,507 
Research Project 

COPS AHEAD 293,750} 1,175,000) 1,175,000 1,175,000 

On the Beat Community 1,070,688} 1,928,798 
Policing in Boston 

Boston Police Hiring 121,921 289,948 294,065 294,065 
Supplement Program 

Achilles Task Force 14,125 - 3,750 

GREAT 220,647 179,353 

MEOPS-DARE 39,936 30,000. 

Performance Evaluation 60,702 66,772 j 6,070 60,702 
Strategy 

Auto Theft Program 47,500 52,500 ee 15,000 37,500 
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External Funds Budget 


Capital Funds Budget 


Selected Service Indicators 


184 


Project Name 
Cops More } a a 
Comprehensive 18 745,232} 5.0) 308,484 436,74 
Communities Program : —— 
Total 2,146,685} 5,859,020) 2,356,945} — 6.0) 1,821,995| 534,950 
Anticlpated 
Total Project Cost Completion — 
Project Name Project Description — 
Area B-2 Station Reprogram interior to conform to the 483,000} 
current standard of prisoner 
processing. Pe 
Area D-14 Station Upgrade women’s and men’s shower 848,300}, 


rooms. Renovate interior, renovate 

ambulance bay and improve access 

for persons with disabilities. 
Area E-13 Station Renovate interior including new 185,000} 

prisoner processing. Reopen facility 

as a neighborhood station. : 
New Headquarters Design and construct a new police 68,833,000} ~ 

headquarters for administrative 

functions, enhanced 911 service and 

computer aided dispatch system. S 
Stress Unit Replace roof, upgrade electrical 208,000} — 

system, replace clapboard, improve : 

interior finishes, and provide access 


for persons with disabilities. 
Total 70,557,300}. 
FY92 FYSS FY94 FYS5 FY96 FYS7 
Actual Projected 


Actual Actual 
Personnel FTEs 2,594) 2,549 ee: 3,096 3,134 
Dept Expenditures 126,325,012] 127,540,725] 139,489,987] 145,959,369| 155,145,000| 166,980,401 
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Police Department 


CHIEF OF STAFF POLICE 
COMMISSIONER 
ADMINISTRATIVE HEARINGS NIGHT SUPERINTENDENT 


BUREAU OF BUREAU OF BUREAU OF BUREAU OF 
FI SERVICES ADMINISTRATIVE INTERNAL INVESTIGATIVE 
Eup ee SERVICES INVESTIGATIONS SERVICES 


Major 


Internal Affairs Investigations 


Auditing & Crimnal 
Review Investigations 


Facilities Recruit Drug 
Management Investigations Control 


Anti- Technical 


Fines Corruption Services 


Staff 
Support Services slian 
Central Supply 


Fleet 
Management 


Human 
Resources 


Hackney 


Information Technology 


Authorizing Statutes 
* Police Commissioner, CBC St. 11, s. 1; Ch. 322, Acts of 1962 


* Appointment, Removal and Compensation of the Police and Complaints, CBC St. 11, s. 4 
* Powers and Duties of the Police, CBC St. 11, s. 5; MGLAc. 41, s. 98 

e Detective Bureau, CBC St. 11,s. 6 

=) >) Generally,CBC St 11ys8l=25CBC Ord: 11, s. 1-6 

¢ Public Nuisance/Padlock Law, MGLA c. 139, s. 19 

* Hackney Carriage, Ch. 392, Acts of 1930; Ch. 408, s. 7, Acts of 1931 


Description of Services 
The Department provides many services to protect and serve residents of and visitors to 
the City of Boston. The Department provides: [con]A well trained force of patrol officers to 
solve problems and reduce crime, victimization, and fear; 


* A well trained force of detectives to investigate incidents of crime; 

¢ Anenhanced command staff structure to guide and support line officers and detectives: 
* A state-of-the-art Computer Aided Dispatch system; 

* An administrative and management system to support the delivery of police services; 


* _ An internal investigation function designed to ensure integrity among all employees. 
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Department History 
Ce 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 
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0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure Expenditure} Appropriation; Recommended 96 ¥s 97 
106,923,199] 111,306,756 128,774,700] 9,586,700 
142,347 67,115 50,000 
17,472,284] 18,725,969 14,685,200 510,100 
338,704 94,780 100,000} ~— -35,500 
109,699 100,000 -40,200 

130,304,319 10,021,100 

75,600 

378,700 

16,800 

-6,200 

- 88,500 

61,000 

32,100 

709,700 

1,356,200 

920,953 36,000 

161,454 8,700 

42,209 5,500 

46,386} 6,200 

248,487 108,000 

1,363,900 -12,500 ° 
1,296,270]; _--25,800 

115,100 

85,900 

99,400 

185,300 

13,800 

143,900 

157,700 


11,835,400 
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Department Personnel 
a SS 


POSITION 


Cadet Police 

Chaplain 

Commissioner BPD 
Compositor 

Student Intern 

Staff Assistant 

Staff Assistant PC 

Asst Corp Counsel 6 
Executive Assistant 
Communications Director 
Director P I 

Director Transportation 
Radio Supervisor BPD 

Prin Administrative Assistant 
Sen Data Proc Analyst 
Assistant Corp Coun 4 
Radio Supervisor BPD 

Staff Assistant 

Staff Assistant-BPD 

Assistant Corp Counsel 3 
CCP Coordinator 
Community Relations Specialist 
Director Signal Service 

Prin Administrative Assistant 
Sr Data Processing Analyst 
Supervisor Graphic Arts 
Supervisor Payrolls 

Prin Administrative Assistant 
Supervisor Auto Maint 
Supervisor Contracts 

Asst Corp Counsel 1 

Data Processing System Anl 
Executive Secretary 
Principal Research Analyst 
Senior Administrative Analyst 
Superintendent P Building 
Supervisor Graphic Arts 
Community Services Officer 
Executive Secretary 

Grants Administrator 
Management Analyst 

Senior Administrative Assist 
Principal Personnel Officer 
Administrative Secretary 
Executive Secretary 

Senior Research Analyst 


GRADE 


MM14 
MM14 
MM12 
MM12 
MM11 
MM11 
MM11 
MM11 
MM10 
MM10 
MM9 
MM9 
MM9 
MM9 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM7 
MM7 
MM7 
MM6 
MM6 
MM6 
MM6 
MM6 
MM6 
MM6 
MM5 
MM5 
MM5 
MM5 
MM5 
MM4 
MM3 
MM3 
MM3 


FILLED 


3/12/96 


98.00 
3.00 
1.00 
1.00 

12.00 
1.00 
1.00 
1.00 
2.00 


1.00 
1.00 


2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


1.00 
1.00 
6.00 
1.00 


1.00 
1.00 


1.00 
2.00 
7.00 
3.00 
4.00 
4.00 
1.00 
1.00 
4.00 


5.00 
3.00 
1.00 
1.00 
1.00 
1.00 


SALARY REQUIREMENTS 
QUOTA SALARY QUOTA 
100.00 1,700,404 25.00 
3.00 31,320 
1.00 95,275 
1.00 35,347 
13.00 130,625 
1.00 82,845 
1.00 82,845 
1.00 75,030 
2.00 144,304 
1.00 
1.00 72,257 
1.00 64,246 
1.00 
2.00 126,541 
1.00 51,287 
1.00 62,797 
1.00 62,797 -1.00 
1.00 60,968 
1.00 62,797 
1.00 53,549 
1.00 
1.00 58,394 
1.00 58,394 
6.00 330,644 2.00 
1.00 58,394 
1.00 
1.00 46,466 
1.00 53,337 
3.00 
1.00 44,593 
2.00 78,163 
8.00 328,293 
3.00 137,738 
5.00 209,081 
4.00 192,365 
1.00 39,873 
1.00 48,444 -1.00 
4.00 149,048 
1.00 
1.00 
5.00 193,662 
3.00 133,098 
1.00 33,172 
1.00 36,536 -1.00 
1.00 35,472 
1.00 36,536 
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FY S7ADJUSTMEN 


SALARY 
421,975 


62,901 


PRP IMT/ 


-62,797 


25,515 


98,660 


58,394 


160,011 


-48,444 


44,366 
19,278 


-36,536 


QUOTA 


125.00 
3.00 
1.00 
1.00 

13.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
8.00 
1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
2.00 
8.00 
3.00 
5.00 
4.00 
1.00 


4.00 
1.00 
1.00 
5.00 
3.00 
1.00 


1.00 
1.00 


FYS7 TOTAL 
SALARY 


2,122,379 
31,320 
95,275 
SD 947 

130,625 
82,845 
82,845 
75,030 

144,304 
62,901 
72,257 
64,246 
(Plog 

126,541 
51,287 
62,797 


60,968 
62,797 
49 
2515 
58,394 
58,394 
429,304 
58,394 
58,394 
46,466 
SSS EY) 
160,011 
44,593 
78,163 
328,293 
137,738 
209,081 
192,365 
39,873 


149,048 
44,366 
19,278 

193,662 

133,098 
33,172 


SO 472 
36,536 
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a ah eee mReeeD> FILLED mare am SALARY REQUIREMENTS Sam eee 7 /FYOPADIUSINENTS ©... ~ EVO) TULA 


POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY © 
Deputy Superintendent BPD EG? 10.00 10.00 845,220 10.00 845,220 | 
Superintendent PGI 6.00 6.00 557,844 6.00 557,844 
Captain Detective PD4 5.00 5.00 377,470 5.00 377,470 — 
Police Captain PD4 21.00 22.00 1,660,868 4.00 6,120 26.00 1,666,988 
Lieutenant Detective PD3 27.00 27.00 1,768,635 27.00 1,768,635 
Police Lieutenant PD3 46.00 46.00 3,013,230 8.00 10,608 54.00 3,023,838 
Police Sergeant PD2 194.00 194.00 10,973,610 20.00 40,440 214.00 11,014,050 
Sergeant Detective PD2 79.00 79.00 4,468,635 79.00 4,468,635 
Police Detective PD1 221.00 221.00 9,569,300 221.00 9,569,300 
Police Officer PD1 1461.00 1461.00 63,261,300 1461.00 63,261,300 
Senior Criminalist IC R22 1.00 1.00 64,786 1.00 64,786 
Senior Criminalist R20 2.00 3.00 147,677 2.00 21,042 5.00 168,719 
Mtr Equip Repairman Police R19 2.00 90,108 2.00 90,108 
Criminalist R18 1.00 1.00 47,338 1.00 47,338 
Diesel Gas Repairman R18 1.00 1.00 38,261 1.00 38,261 
Motor Equipment Repairman R18 8.00 277,522 8.00 277,522 
Offset Pressman R18 1.00 9,684 1.00 9,684 
Signalman Electrician R18 4.00 4.00 151,661 4.00 151,661 
Sr Radio Comm Tech R18 8.00 9.00 398,787 1.00 9,684 10.00 408,471 
Supervisor Medical Tech R18 1.00 36,496 1.00 36,496 
Medical Technician R16 2.00 2.00 78,861 2.00 78,861 
Motor Equipment Repairman R16 13.00 385,886 13.00 385,886 
Administrative Assistant R15 4.00 4.00 143,896 4.00 143,896 
Chief Matron R15 1.00 1.00 35,981 1.00 35,981 
Computer Operator R15 1.00 35,974 1.00 35,974 
Executive Secretary R15 8.00 9.00 282,045 9.00 282,045 
Graphic Arts Tech R15 1.00 1.00 24,302 1.00 24,302 
Radio Communications Tech R15 1.00 1.00 35,974 1.00 aby/ SIS} 2.00 63,327 
Senior Budget Analyst R15 1.00 1.00 33,023 1.00 33,023 
Senior Programmer R15 9.00 13.00 372,689 13.00 372,689 
Supervisor Auto Maint R15 2.00 2.00 74,840 -2.00 -74,840 

Administrative Secretary R14 3.00 3.00 95,937 3.00 95,937 
Employee Develop Assistant R14 1.00 1.00 31,979 1.00 31,979 
Head Storekeeper R14 1.00 1.00 31,353 1.00 31,353 
Mtr Equip Repairman Police R14 2.00 2.00 67,576 1.00 18,659 3.00 86,235) 
Office Manager R14 2.00 2.00 57,594 2.00 57,594 
Radio Repairman R14 2.00 2.00 53,964 2.00 53,964 
Senior Personnel Officer R14 3.00 3.00 95,938 3.00 95,938 
Sr Audio Visual Tech & Photo R14 1.00 1.00 32,501 1.00 32,501 
Statistical Research Analyst R14 1.00 28,450 1.00 28,450 
Chief Comm Equip Operator R13 5.00 5.00 152,534 5.00 152,534 
Computer Operator R13 1.00 29,567 1.00 29,567 
Computer Programmer R13 1.00 2.00 54,104 2.00 54,104 
Head Administrative Clerk R13 2.00 2.00 59,134 2.00 59,134 
Senior Accountant R13 5.00 5.00 135,537 5.00 135,537 
Head Account Examiner R12 1.00 1.00 28,430 1.00 28,430 
Head Clerk Secretary R12 13.00 13.00 350,289 1.00 23,367 14.00 373,656 
Legal Secretary R12 3.00 4.00 91,432 4.00 91,432 
Maintenance Mechanic Painter R12 2.00 2.00 55,414 2.00 55,414 
Personnel Officer R12 1.00 1.00 28,430 1.00 28,430 
Principal Cashier R12 1.00 1.00 28,430 1.00 28,430 
Audio-Visual Tech/Photograph Rll 2.00 2.00 47,383 2.00 47,383 
Budget Analyst Rll 1.00 1.00 21,346 1.00 21,346 
Communication Equip Operator R11 111.00 111.00 2,799,797 111.00 = 2,799,797 
Detention Attendant Rll 2.00 2.00 54,686 2.00 54,686 
Head Account Clerk Rll 4.00 4.00 103,356 4.00 103,356 


Head Clerk Rll 7.00 7.00 191,359 7.00 191,359 
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SE hE ee Te RN EE ih Dench 
Liaison Agent Rll 3.00 3.00 82,010 3.00 82,010 
Principal Storekeeper Rll 2.00 2.00 53,694 2.00 53,694 
Research Analyst R11 4.00 4.00 108,550 4.00 108,550 
Wrkg Frman Mot Equip Repair Rll 3.00 3.00 83,595 -3.00 -83,595 
Claims Investigator R10 5.00 5.00 123,050 5.00 123,050 
Hostler Foreman R10 1.00 1.00 27,329 1.00 27,329 
Motor Equipment Repairman R10 20.00 22.00 523,656  -22.00 -523,656 
Police Dispatcher RO 1.00 1.00 25,274 1.00 25,274 
Interpreter R8 4.00 4.00 98,253 4.00 98,253 
Police Clerk Typist R8 113.00 118.00 2,481,989 -1.00 -20,563 117.00 2,461,426 
Prin Stat Machine Operator R8 2.00 2.00 48 604 2.00 48,604 
Principal Custodial Worker R8 8.00 36,816 8.00 36,816 
Senior Building Custodian R8 5.00 5.00 118,878 3.00 55,437 8.00 174,315 
Senior Building Custodian IC R8 2.00 2.00 50,692 2.00 50,692 
Telephone Operator R8 2.00 3.00 73,951 3.00 73,951 
Working Foreman Hostler R8 "3.00 3.00 75,517 3.00 75,517 
Hostler R7 11.00 12.00 286,407 12.00 286,407 
Custodial Worker Police R6 20.00 20.00 390,647 20.00 390,647 
Junior Building Custodian R6 14.00 14.00 291,971 14.00 291,971 
Laborer R6 1.00 1.00 22,997 1.00 22,997 
Police Recruits RC3 50.00 39,670 50.00 39,670 
Police Recruits RC2 80.00 3,053,971 80.00 3,053,971 
Police Recruits RCl 80.00 80.00 3,026,492 80.00 3,026,492 
School Traffic Supervisor STl 155.00 __ 156.00 1,214,397 ___30.00 221,100 __ 186.00 __1,435,497 
Total 2923.00 3081.00 120,795,304 109.00 1,375,202 3190.00 122,170,506 
PLUS; © DIFFERENTIAL PAYMENTS 3,885,043 
COLLECTIVE BARGAINING 0 
OTHER 6,205,351 
MINUS: SALARY SAVINGS 60.00 ___ 3,486,200 
FY 97 TOTAL REQUEST 3130.00 128,774,700 
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External Funds History 


EMU 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 
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0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen's Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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FY 95 


2,106,685 


FY 96 
Appropriation 


5,859,020 


FY 97 


2,356,995| 


Inc/Dec 
96 vs 97 


-231,889 


-1,978,203 
62,996 


127,174 
2,400,262 


525 


-226,720 

-28,000 
-475,890 
-731,135 


-23,000 


A) 


-226,889 
-249,889 


120,789 


120,789 


3,502,075 


External Funds Personnel 


FILLED REQUIREMEN FY S7ADJUSTMEN 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY 
Prin Administrative Assistant MM8 1.00 1.00 25,000 
Community Service Officer MM5 1.00 4.00 67,963 
Management Analyst MM5 1.00 1.00 20,000 
Total 3.00 6.00 112,963 0.00 


PLUS: © DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 


OTHER 
MINUS: SALARY SAVINGS 
FY 97 TOTAL REQUEST 
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0.00 


6.00 


1,409,552 
0 


1,522,515 
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Program 1. Command and Control 
a 


Paul Evans — Manager Program Description 


Account # 011-211-0211 
The Command and Control Program dictates the priorities and direction of the Police De- 


partment. Units located under the Commissioner are responsible for monitoring the per- 
formance of the Department and its personnel, planning for its future, and providing 

information to the public and other law enforcement agencies. Also included in this Pro- 
gram are the Office of Informational Services, Office of the Legal Advisor, Office of Policy 
Development, Office of Administrative Hearings, Office of Labor Relations and the Office 


of Planning and Research. 


Program Objectives 


+ To provide overall direction and planning in matters involving Department poli- 
cies and operations. 


FY92 FY93 FY94 FY95 FY96 FYS7 

Actual Actual Actual Actual Projected PLOS 

Selected Service Indicators Funded Quota 28} 46 71} 53, Ss 
Prog Expenditures 1,262,121} 3,211,399] 4,126,537] 2,451,743] 2,432,300] 2,530,100 
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Program 2. Operation Support 


Me 


Joseph V. Sala Jr.— Manager 


Account # 011-211-0211 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Operation Support Program provides logistic support and maintenance in the areas 
of fleet management, communications, and building maintenance. 


- The fleet management unit currently maintains approximately 522 marked vehi- 
cles, and 410 unmarked vehicles. 


* The Facility Management Unit maintains 24 facilities, 11 police stations, Head- 
quarters, the training academy, Moon Island range, the drug depository, the sup- 
port maintenance facility, the central supply warehouse, the ID Unit, the Sexual 
Assault Unit, and Special Operations. 


* The communications maintenance unit maintains approximately 2,635 portable 
radios, 1,039 mobile radios and 420 pagers. 


* The new police headquarters is scheduled for completion in the spring of 1997. 
Program Objectives 


* To maximize efficiency in the logistics of Department operations. 


FYS6 FY97 

FY95 Actual Projected PLOS 

Pct. of marked vehicles available each day. | 95% 95% 
FY92 FYS3 FYS4 FY9S FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 86 
Prog Expenditures 8,861,554] 8.483.871] 9,546,823] 10.974,905 12,120,000} 12,983,400 
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Program 3. Management Support 
cs 


Joseph V. Sala Jr. — Manager Program Description 
Account # 011-211-0211 


The Management Support Program is responsible for the effective utilization of depart- 
mental personnel, funds, and equipment. Division sections include Human Resources, 
Finance, Central Supply, Hackney, Support Services, and a newly developed Information 
Technology section which has moved the Department to the leading edge of technology 
through the use of mobile data terminals and implementation of Enhanced 911. 


Program Objectives 


* To provide administrative, financial, human resource, and technical support to all 
Department programs. 


FY92 FY93 


FY94 FY95 


FY96 FY97 
Actual Actual Actual Actual _ Projected PLOS 
Selected Service Indicators Funded Quota 102}. 134 123} ie 
Prog Expenditures 7,121,344] 9,328,019] 11,819,300] 15,521,900 
Pct Vendor Pmts w/in 20 Days 27 Qt 21 a 
Lost Days Due to Injury 1,828} ) 
Avg Sick Leave Per Emp 10]. 
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Program 4. Training 


ee 


Paul Bankowski — Manager Program Description 
Account # 011-211-0211 


The Training Program is responsible for all recruit, in-service, and specialized in-service 
and education programs for employees of the Department. The Division includes the Po- 


lice Academy, Program Development Section, Technical Training Unit (Range), Audio/Vi- 
sual Unit and the Recruit Processing Unit. 


Program Objectives 


+ To ensure the Department is adequately staffed and all personnel are properly 
trained. 


FYS6 FY97 
FY95 Actual _—~Projected PLOS 
Program Outcomes Additional police officers graduated. 82 169 50 
FY92 FYS3 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators 


Funded Quota 29 42 


Prog Expenditures 2,409,153} 2,171,290 
Pct. Sworn In-Serv Train 


36 
3,364,445 
99 
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Program 5. Patrol 


ee 


James M. Claiborne— Manager 


Program Description 
Account # 011-211-0211 


The Patrol Program, which describes the activities of the Bureau of Field Services, has pri- 
mary responsibility for the delivery of police services throughout the City of Boston. The 
program includes all personnel assigned to the five area stations, Operations Division 

and Special Operations. Also assigned to this program are the Neighborhood Crime 
Watch Program, Youth/Senior Service Officer Coordinator, Youth Service Officer Pro- 
gram, Officer Friendly Program and Senior Service Officer Program. 


* The Department responded to 518,918 calls for service in 1995. 


* Police services are provided to approximately 600,000 City residents and over 
one million people on a daily basis. 


Program Objectives 
* To establish measures of the implementation of Neighborhood Policing. 


¢ To maintain or improve response to Priority One calls for service. 


FY96 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. of time police officers spend patrolling their assigned sectors. 


TBR 

Reported part one crimes vs. previous three-year average in districts TBR 
with neighborhood policing. 

Pct. of total calls for service routed through the Alternative Call 20% 

Management System. 

Pct. of Priority One calls responded to in 7 minutes or less. 60% 


FY92 FY93 FY94 FY95 
Actual Actual 


Selected Service Indicators 


Funded Quota 2,194) 2,036 1,889] 
Prog Expenditures 90,981,725 | 89,782,795 95,629,970] 98,936,641. 

Moving Violations Issued 125,998 118,741 

Crime Watch Presentations 147} 198 50 

Crime Watch Groups 625} 40 
Maintained ae 

City-Wide Drug Arrests 6,990}. 
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Program 6. Internal investigations 


Ann Marie Doherty— Manager Program Description 
Account # 011-211-0211 
The Internal Investigations Program investigates citizen complaints against department 


employees and reports results to employees and citizens in a timely manner. The pro- 
gram also identifies and tracks problem employees, identifies weaknesses in the Rules 
and Procedures of the Department, and drafts changes. 


+ A Community Appeals Board is responsible for examining cases of misconduct 
filed against police officers. 


Program Objectives 


+ To continue promoting integrity and accountability throughout the Department. 


FY96 FY97 

FY95 Actual Projected PLOS 

Program Outcomes Pct. of police misconduct complaints resolved in a timely manner 91% 100% 100% 
(decisions rendered within 120 days of hearing closure). 

FyS2 FY93 FY94 FY9S FY96 FYS7 

Actual Actual Actual Actual Projected PLOS 

Selected Service Indicators Funded Quota 19} 23 34 34 51 48 


Prog Expenditures 1,587,745} 1,921,122] 2,065,887| 2,728,428] 2,838,100 2,991,000 
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Program 7. Investigative Services 


ee 


John Boyle — Manager 
Account # 011-211-0211 


Program Outcomes 


Selected Service Indicators 


198 


Program Description 


The Investigative Services Program is responsible for providing investigative and forensic 
technical support to all victims, witnesses, neighborhood crime watches, and crime pre- 
vention units of the Department. The program coordinates all specialized units (e.g. 
homocide, sexual assault, drug control, domestic violence), and the general investigative 
units (e.g. auto theft, fugitive, fraud, and missing person/exploited children). 


Program Objectives 


+ To improve record keeping and expand the informational base to facilitate investi- 
gation and solution of crimes. 


FYS6 FY97 © 
FY95 Actual Projected PLOS © 


Pct of new cases and arrests entered in Detective Case Management 
System. 


Pct. of arrests entered in new I.D. Imaging System. 


FYS2 FYSS FY94 FYS5 FY96 
Actual Actual 


Funded Quota 251]. 265 
Prog Expenditures 14,101,372] 14,778,658 


426 
15,529,043 


427 
16,531,022] 16,298,000} 1 


Clearance Rate Part One 28 24 22: eZ) 

Crimes . oo 
Drug Control Unit Arvest 1,891 1,542 1,672 3,102 
Part One Crimes 59,092} 55,108 58,000} 60,630 
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External Funds Projects 
a 


Anti-Gang Violence Unit's 
Multi-jurisdictional Task Force 


Safe Neighborhood Initiative 
Community Input Project 


COPS AHEAD 


Boston Police Hiring 
Supplement Program 


Performance Evaluation 
Strategy 


Auto Theft Program 


Comprehensive Communities 
Program 


Project Mission 


The issuance of funds to the Boston Police Department’ Anti-Gang Violence Unit for the 
purpose of enhancing the department’ capacity to prevent crime through early interven- 
tion by focusing on juvenile and youth crime, by disrupting drug trafficking, and reducing 
violent crime victimization and disorder. 


Project Mission 


The issuance of funds to the Boston Police department in an effort to expand police com- 
munity partnerships, to reduce crime, victimization and fear. Also, to develop a closer rela- 
tionship with neighborhood residents and to advance the strategy of Neighborhood 
Policing in the neighborhoods of Boston. 


Project Mission 


To increase the number of officers on the streets of Boston and to intensify efforts to imple- 
ment Neighborhood Policing by increasing force strength and the number of police hours 
dedicated to Neighborhood Policing. 


Project Mission 

To utilize the 14 bilingual officers hired with specific language skills, to conduct pro- 
blemsolving policing among Boston’ linguistic minority populations. 

Project Mission 

A proposal to Integrate Objective PerformanceEvaluation into Community Policing Strat- 


egy. 


Project Mission 


The Department will utilize the funding to increase the tactical coordination between law 
enforcement officers and prosecutors. The approach will enable the Department to deal 
with the auto theft problem through Investigations, Deterrence, and Prosecution. 


Project Mission 


The Comprehensive Communities Program is made up of five components: a Strategic 
Planning and Community Mobilization component, a Youth Service Providers Network, 
Alternatives to Incarceration Network, Treatment Provisions within the Boston Drug Diver- 
sion Courts, and the Grove Hall Safe Neighborhood Initiative. 
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M/WBE Statement 
WE 


M/WEBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 
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Fire Department 
MU 


Martin E. Pierce Jr.— epartment Mission 


Commissioner 


Account # 011-221-0221 
The Boston Fire Department's mission is to provide fire protection and emergency ser- 


vices throughout the City of Boston by adequately staffing, training, and equipping fire- 
fighters at specific locations within the City. The Department is committed to serving the 
community by protecting life, property, and the environment through prevention, educa- 
tion, and efficient emergency response. 


FY97 Performance Objectives 


¢ To maintain current level of working fires and multiple alarm fires at or below the 
previous 3 year average. 


* To respond to all calls in a timely and efficient manner. 

* To initiate and supervise firefighter development. 

* To respond to requests for repairs to structures, apparatus, and vehicles. 

* To perform scheduled preventive maintenance on apparatus and vehicles. 


* To maintain an 11% conviction rate for fires resulting from arson. 


Total Total Funded 
Actual '95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 
: : FY9S7 Recommended Budget 


Operating Budget Program Name 


Administration 3,216,557} 


3 425,350 
Fire Suppression 74,829,469} 73,434,2 )| 74,546,720} 2,988,900 
Emergency Management 4,843,509} 5,309 4,451,230] 1,293,110 
Services ce 
Training 2,074,840 1,122,450} 1,039,950 
Maintenance 2,688,632 1,542,950] 1,431,590 
Fire Prevention 4,071,182 4,438,220] 172,000 
Total Department )| 89,409,300] 7,350,900 


External Funds Budget Project Name 


Tunnel Recovery (MWRA) 208,000 60,150 

EMA - Civil Defense 77,000} 

Ca/T Project 1,347,131] — 205,000 
Ca/T Fire Alarm ee 
Ca/T Tunnel Rescue 134,848}; 

Total 1,766,979| 265,150 

Anticipated 

Total Project Cost Completion 


Capital Funds Budget Project Name Project Description 
Structural Repairs Repair and replace apparatus floors at 1,296,000 
engine companies in Roxbury, 
Dorchester, Mattapan, Brighton, 
Charlestown, West Roxbury, South 
Boston, and central business district. 


Total 
FYS4 


1,693 1,674] © 1,751 


Selected Service Indicators & 
,724,188] 92,008,000] 96,760,200. 


1,738] 1,687]. 


Personnel FTEs iors . 
4.347] 87,958,537} 91 


Dept Expenditures 
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Fire Department 


Authorizing Statutes 


* Generally, See Boston Fire Prevention Code; CBC St. 11, s.75-87; CBC St. 2, s. 753; 
MGLA c. 148 


* Commissioner: Appointments, Powers and Duties, CBC St. 11, s. 75-78; CBC Ord. 
11, s. 75-79; Ch. 755, s. 1, Acts of 1960 


¢ Mutual Aid Assistance, Rev. Ord. 1961, c. 14,s5.3 


¢ Licenses and Permits, See Boston Fire Prevention Code; CBC St. 14, s. 50, 158-159; 
MGLA c. 148, s. 28 


e Fire Prevention Code, Ch. 314, Acts of 1962 


Description of Services 
The Fire Department provides fire and emergency protection to all Boston residents and te 
the hundreds of thousands of people who work, shop, and visit in the City. To provide 
this protection, the Fire Department deploys 33 engine companies, 21 ladder companies, 
one brigade, one tower unit, two rescue companies, two marine units, a Safety Division, a | 
Hazardous Materials Unit, and tunnel rescue and confined space response vehicles 
through a dispatching system maintained at the Fire Alarm Communications Center. The 
City’s mutual aid agreement with surrounding areas continues to benefit the City and the — 
involved communities. The Fire Prevention Program provides public education and in- 
spections of residential and commercial properties, investigates suspected arson fires, and» 
issues permits and licenses. 
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Department History 
ee 


Personal Services 


Contractual Services 


Supplies & Materlals 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 


Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 FY 96 F397 Inc/Dec 
Expenditure} Appropriation} Recommended 96 Ws 97 
81,371,066 - 2,969,900 
22,048 8,000 
4,220,670 947,600 
39,7544 1 __ 23,000 
25,688} 30; 20,000 

] 85,679,227] 3,952,500 
47,600 

|. 16,000 

10,000 


30,000 


“#7858,57| 91,724,188] $2,008,000] 96760,200| 4732,200 
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Department Personnel 


ee 


FILLED REQUIREMENTS FY 97ADJU FYS7 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Commissioner 1.00 1.00 95,275 1.00 95,275 
Deputy Chief Operations FD6 1.00 1.00 92,910 1.00 92,910 
Deputy Chief Personnel FD6 1.00 1.00 88,910 1.00 88,910 
Deputy Chief Training FD6 1.00 1.00 87,520 1.00 87,520 
Deputy Chief-CD FD6 1.00 1.00 90,560 1.00 90,560 
Deputy Fire Chief FD6 8.00 8.00 655,300 8.00 655,300 
Deputy Fire Chief-Fire Marshal FD6 1.00 1.00 87,520 1.00 87,520 
Firefighter-Supt Mnt FD6 1.00 1.00 81,910 1.00 81,910 
Superintendent-BFD/FA FD6 1.00 1.00 81,910 1.00 81,910 
Assistant Superintendent FD5 1.00 1.00 70,330 1.00 70,330 
Chemist FD5 1.00 1.00 70,330 1.00 70,330 
Chief Fire Alarm Operator FD5 1.00 1.00 70,330 1.00 70,330 
D F C-Asst Fire Marshal FD5 1.00 1.00 73,330 1.00 73,330 
D F C-In Chr Arson FD5 1.00 1.00 73,330 1.00 73,330 
DFC-Asst Chf In Chrg FD5 1.00 1.00 75,610 1.00 75,610 
District Chief Asst in Chg FD5 1.00 1.00 73,330 1.00 73,330 © 
District Chief-Medal FD5 1.00 1.00 70,350 1.00 70,350 
District Chief-SSU FD5 1.00 1.00 75,550 1.00 75,550 
District Fire Chief FD5 51.00 Be 51.00 3,580,570 51.00 3,586,570 
District Fire Chief-Asst Comm FD5 1.00 1.00 77,440 1.00 77,440 
Firefighter-Asst Supt Maint FD5 1.00 1.00 70,330 1.00 70,330 
Gen Foreman Fire Alarm Const FD4 1.00 1.00 65,350 1.00 65,350 
Radio Supervisor FD4 1.00 1.00 65,350 1.00 65,350 
Fire Captain FD3 65.00 65.00 3,924,450 65.00 3,924,450 
Fire Captain-Codes & Stand FD3 1.00 1.00 62,380 1.00 62,380 
Fire Captain-Drillmaster FD3 1.00 1.00 62,880 1.00 62,880 © 
Fire Captain-Emerg Mask Spec FD3 1.00 1.00 62,380 1.00 62,380 
Fire Captain-Eq SaR FD3 1.00 1.00 62,380 1.00 62,380 © 
Fire Captain-Medal FD3 5.00 5.00 302,010 5.00 302,010 
Fire Captain-Radiolog Of FD3 1.00 1.00 62,380 1.00 62,380 
Fire Captain-Sel Un Of FD3 1.00 1.00 62,380 1.00 62,380 © 
Fire Captain-Spec Haz Insp FD3 2.00 2.00 123,760 2.00 123,760 — 
Firefighter-Ast Eng Mot App FD3 1.00 1.00 60,380 1.00 60,380 © 
Firefighter-Mot App Eng FD3 1.00 1.00 69,410 1.00 69,410 
Foreman Inside Wireman FD3 1.00 1.00 60,380 1.00 60,380 © 
Frmn Lineman & Cable Splicer FD3 2.00 2.00 120,750 2.00 120,750 | 
Principal Fire Alarm Operator FD3 4.00 4.00 241,500 4.00 241,500 © 
Fire Lieutenant FD2 197.00 197.00 10,211,540 197.00 10,211,540 © 
Fire Lieutenant-Assign Off FD2 1.00 1.00 53,840 1.00 53,840 | 
Fire Lieutenant-Dive Maste FD2 1.00 1.00 53,040 1.00 53,040 © 
Fire Lieutenant-Haz Mat Spec FD2 2.00 2.00 106,680 2.00 106,680 © 
Fire Lieutenant-Medal FD2 7.00 7.00 363,050 7.00 363,050 © 
Fire Lieutenant-Spec Haz Ins FD2 5.00 5.00 266,670 5.00 266,670 © 
Fire Lieutenant-Spv of Plans FD2 1.00 1.00 53,840 1.00 53,840 © 
Firefighter-Ins Chg Uniform FD2 1.00 1.00 51,840 1.00 51,840 — 
Firefighter-Master Fire Boat FD2 7.00 7.00 362,850 7.00 362,850 © 
Inside Wireman FD2 6.00 6.00 311,010 6.00 311,010 © 
Radio Operator FD2 1.00 1.00 51,840 1.00 51,840 © 
Senior Fire Alarm Operator FD2 9.00 9.00 466,520 9.00 466,520 © 
Working Foreman Machinist FD2 1.00 1.00 51,840 1.00 51,840 
Wrkg Frmn Elec Equip Rep FD2 1.00 1.00 51,840 1.00 51,840 i 
Wrkg Frmn Lineman Cable Spl FD2 6.00 6.00 311,010 6.00 311,010 © 
Cable Splicer FD1 3.00 3.00 133,120 3.00 133,120 : 
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POSITION 


Electrical Equip Repairman 
Fire Alarm Operator 
Firefighter 

Firefighter Recruit 1 
Firefighter Recruit 2 
Firefighter Recruit 3 
Firefighter-Aide Dep Chief 
Firefighter-Aide Director CD 
Firefighter-Aide Dist Chief 
Firefighter-Aide Fire Comm 
Firefighter-Aide Med Exam 
Firefighter-Asst Dive Master 
Firefighter-Asst Pub Info Off 
Firefighter-Cons Lo 
Firefighter-Emerg Mask Spec 
Firefighter-Engr Chr Mot Sq 
Firefighter-Ins Chg Fire Appar 
Firefighter-Mar Eng 
Firefighter-Mdl Sdv 
Firefighter-Medal 
Firefighter-Photog In Chg 
Firefighter-Public Info Off 
Firefighter-Scuba Diver 
Firefighter-Spec Haz Insp 
Firefighter-Spv Fr Ex Rep 
Firefighter-Supv Motor Squad 
Firefighter-Tech Motor Squad 
Lineman 

Machinist 

Radio Repairman 

Executive Assistant 

Data Sys Proj Mgr 

Pr D P System Analyst 
Executive Secretary 

Medical Examiner 

Principal Budget Analyst 

Prin Administrative Assistant 
Principal Legal Asst 

Senior Analytical Chemist 

Sr D P System Analyst 
Building Plans Examiner 

D P System Analyst 

Employee Development Coord 
Senior Administrative Assist 
Senior Administrative Assistan 
Administrative Assistant 
General Maint Mech Foreman 
Administrative Assistant 
General Foreman BFD 

Gnrl Foreman Motor Equip Rep 
Senior Programmer 
Administrative Analyst 
Administrative Secretary 
Head Storekeeper 

Head Administrative Clerk 
Working Foreman L&C Wrk 
Wrkg Frmn Maint Mech Painter 
Chaplain 

Chaplain in Charge 

Head Clerk & Secretary 

Legal Secretary 

Maint Mech Painter 

Senior Sign Painter & Letterer 
Head Clerk 


eal aIINnAISuananaTsRNTIEIOTAGS ERIE Mac oedAs Aa in ic, ae, FALLED visa ao SALT EE OU LERLENNTS cea, occas FY G7 ADJUSTMENTS comacesaraamnnraar FV9), TOTAL 


GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
FD1 2.00 3.00 123,970 3.00 123,970 
FD1 17.00 20.00 850,560 20.00 850,560 
FD1 1021.00 1021.00 45,216,710 1021.00 45,216,710 
FD1 54.00 1,758,400 54.00 1,758,400 
FD1 25.00 525,600 25.00 525,600 
FD1 20.00 87,200 20.00 87,200 
FD1 8.00 8.00 362,690 8.00 362,690 
FD1 2.00 2.00 88,820 2.00 88,820 
FD1 48.00 48.00 2,153,520 48.00 2,153,520 
FD1 4.00 4.00 183,630 4.00 183,630 
FD] 1.00 1.00 45,310 1.00 45,310 
FD1 1.00 1.00 45,910 1.00 45,910 
FD1 1.00 1.00 45,910 1.00 45,910 
FD1 1.00 1.00 47,810 1.00 47,810 
FD1 3.00 3.00 135,820 3.00 135,820 
FD1 1.00 1.00 45,910 1.00 45,910 
FD1 1.00 1.00 50,600 1.00 50,600 
FD1 4.00 4.00 192,220 4.00 192,220 
FD1 2.00 2.00 90,820 2.00 90,820 
FD1 16.00 16.00 713,940 16.00 713,940 
FD1 1.00 1.00 45,910 1.00 45,910 
FD1 1.00 1.00 46,810 1.00 46,810 
FD1 4.00 4.00 181,760 4.00 181,760 
FD1 13.00 13.00 601,950 13.00 601,950 
FD1 1.00 1.00 46,210 1.00 46,210 
FD1 4.00 4.00 199,910 4.00 199,910 
FD1 10.00 10.00 480,000 10.00 480,000 
FD1 9.00 9.00 399,770 9.00 399,770 
FD1 1.00 1.00 44,310 1.00 44,310 
FD1 2.00 2.00 78,720 2.00 78,720 
MM14 1.00 1.00 82,850 1.00 82,850 
MM10 1.00 1.00 68,020 1.00 68,020 
MM10 1.00 1.00 68,020 1.00 68,020 
MM9 1.00 1.00 62,800 1.00 62,800 
MM9 1.00 1.00 62,800 1.00 62,800 
MM9 1.00 1.00 62,800 1.00 62,800 
MM8 3.00 3.00 175,170 3.00 175,170 
MM8 1.00 41,020 1.00 41,020 
MM8 1.00 1.00 43,640 1.00 43,640 
MM8 3.00 3.00 175,180 3.00 175,180 
MM7 1.00 37,250 1.00 37,250 
MM6 1.00 1.00 48,440 2.00 67,000 3.00 115,440 
MM6 1.00 1.00 48,440 1.00 48.440 
MM6 3.00 4.00 193,760 4.00 193,760 
MM5 6.00 8.00 316,960 8.00 316,960 
MM4 2.00 2.00 75,590 2.00 75,590 
R17 1.00 1.00 45,530 1.00 45,530 
R15 4.00 5.00 179,890 5.00 179,890 
R15 1.00 1.00 37,420 1.00 37,420 
R15 1.00 1.00 35,510 1.00 35,510 
R15 1.00 1.00 30,060 1.00 30,060 
R14 1.00 1.00 31,990 1.00 31,990 
R14 4.00 4.00 116,200 4.00 116,200 
R14 1.00 1.00 31,270 1.00 31,270 
R13 6.00 6.00 174,850 6.00 174,850 
R13 1.00 1.00 30,100 1.00 30,100 
R13 1.00 1.00 30,100 1.00 30,100 
R12 1.00 2.00 16,200 2.00 16,200 
R12 1.00 1.00 26,030 1.00 26,030 
R12 3.00 3.00 85,220 3.00 85,220 
R12 1.00 1.00 22,200 1.00 22,200 
R12 1.00 1.00 29,010 1.00 29,010 
R12 1.00 1.00 28,960 1.00 28,960 
Rll 4.00 4.00 107,070 4.00 107,070 
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POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY © 
Leather & Canvas Worker R11 3.00 4.00 101,420 4.00 101,420 
Principal Storekeeper Rll 1.00 1.00 22,320 1.00 22,320 
Chief Telephone Operator R10 1.00 1.00 21,970 1.00 21,970 
Senior Cashier R10 1.00 1.00 26,110 1.00 26,110 
Principal Clerk R8 6.00 7.00 151,040 7.00 151,040 
Principal Clerk Typist R8 1.00 2.00 42,780 2.00 42,780 
Telephone Operator R8 1.00 18,470 1.00 18,470 
Custodial Worker R6 1.00 1.00 22,480 1.00 22,480 
Clerk Stenographer R5 4.00 5.00 100,400 5.00 100,400 
Storekeeper R5 1.00 1.00 21,610 1.00 21,610 
Total 9674.00 1690.00 79,725,745 101.00 2,438,200 1791.00 82,163,945 
PLUS: || DIFFERENTIAL PAYMENTS 1,435,000 
COLLECTIVE BARGAINING 0 
OTHER 4,847,440 
MINUS: SALARY SAVINGS 40.00 ___ 4,004,685 

FY 97 TOTAL REQUEST 1751.00 —_ 84,441,700 © 


206 Public Safety * Fire Department 


ai 


External Funds History 
ee 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


FY 95 FY 96 FY 97 Inc/Dec 
Expenditure} Appropriation} Recommended 96 ¥s 97 


0100. Permanent Employees 468,079 
0110. Emergency Employees oS 
0120. Overtime 31,263 
0150. Fringe Benefits _ 90,411 
0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 34,394 
Total Personal Services 624,147 
0210. Communications 1,600 
0220. Light, Heat & Power 

0230. Water & Sewer 

0250. Garbage/Waste Removal 

0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 25,000 
0280. Transport of Persons - - 5,000 
0290. Misc Contractual Svcs 68,794 
Total Contractual Services 37,194 
0300. Auto Energy Supp . 8 8.600 


0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 993,304 2,052,129} 741,801 
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External Funds Personnel 
MN 


FILLED REQUIREMENTS FY STADJUSTMENTS FYS7 TOT) 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY | 
Deputy Fire Chief FD6 1.00 1.50 126,507 1.50 126,507 © 
Fire Lieutenant-Tr Spec FD2 1.00 1.00 52,341 : 1.00 52,341) 
Firefighter-Aide CD FD1 0.50 33,000 0.50 33,000 
Total — 2.00 3.00 211,848 0.00 0 3.00 211,848 
PLUS: © DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 
OTHER 1,085,605 

MINUS: SALARY SAVINGS 0.00 0 
FY 97 TOTAL REQUEST 3.00 aaah 
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Program 1. Administration 
MU 


Gerard Horgan — Manager 
Account # 011-221-0221 


Selected Service Indicators 


Program Description 


The Administration Program is responsible for the efficient daily management and ad- 
ministration of the Fire Department. It also provides other services to the public, the 
City, and Department personnel. Fire Administration coordinates all activities in other 
Department programs. The command staff ensures that all orders and policies of the 
Fire Commissioner are coordinated and successfully implemented. 


« Department responds to approximately 23,000 EMS calls annually. 


¢ CPR certification requires 8 hours of training; EMT recertification requires 28 
hours of training over 2 years and First Responder 16 hours over 3 years. 


¢ The Commissioner and Chief of Operations submit approximately 100 general 
and special orders each year. 


Program Objectives 


* To provide administrative and human resource support to all Department pro- 
grams. 


Funded Quota 

Prog Expenditures 

Pct Vendor Pmts w/in 20 Days 
Lost Days Due to Injury 
Medical Exams 

Certified CPR’ 

Certified EMTs 

Avg Sick Leave Per Emp 
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Program 2. Fire Suppression 
SS _-————————— 


Kevin P. MacCurtain — Manager 
Account # 011-221-0221 


Program Outcomes 


Selected Service Indicators 


210 


Program Description 


The Fire Suppression Program is responsible for extinguishing all fires and protecting life 
and property in emergencies for the citizens of Boston, and for surrounding communities 
on a mutual aid basis. The Fire Suppression Program force responds to hazardous mate- 
rial incidents as well as man-made and natural disasters. The program also conducts in- 
service inspections of private homes and commercial properties for fire hazards. 


¢ The Department’ 1,526 firefighters are deployed among 33 engine companies, 
21 ladder companies, one brigade, one tower unit, two rescue units, two marine 
units, a hazardous materials unit, and a safety unit. 


* Metro Boston includes 31 surrounding communities which encompass the Mu- 
tual Aid system. 


* There are 15,100 hydrants in the City of which 2,400 are privately owned. 

* The Fire Department responds to approximately 60,000 incidents per year. 

¢ There are 5,290 commercial properties, 1,480 industrial properties, and 104,000 
residential properties in the City of Boston. 


Program Objectives 


¢ To maintain current level of working fires and multiple alarm fires at or below the — 
previous 3 year average. 


FY96 FYS7 


FY95 Actual Projected 


Working fire previous 3 year average. 
Multiple alarm previous 3 year average. 


FYs2 FYSS FY94 FY95 FYS6 FYS7 


Funded Quota : 1,437 
Prog Expenditures 69,339,580} 6 77,535,620 
Mutual Aid Responses 429 : 
Incidents Responded To 44,616} 60,000 | 
Property Inspections 1,730} 1,70 


Multiple Alarms 52 
Working Fires 40 


SRR a Te 


| 
| 
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Program 3. Emergency 
Management Services 


ee 


John White — Manager 
Account # 011-221-0221 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Emergency Management Services Program is responsible for receiving alarms, dis- 
patching apparatus, and control and movement of appropriate personnel and equip- 
ment. The program also monitors the status of all firefighting companies and is 
responsible for all communications, radios, electrical equipment, and appliances in the 


Department. 

* Maintains and repairs 1,250 municipal fire alarm street boxes, 99 Emergency 
Voice Communication System street boxes, 230 mobile radios, 215 portable ra- 
dios, 4 dispatch consoles, 120 municipal 100 milliampere alarm circuits, 155 pag- 
ing units, 47 transmitter/receiver base stations, 33 satellite receiver stations, 40 
department buildings, interior public address and radio systems, and 175 elec- 
tronic sirens for emergency units. 


* Cable division replaces approximately 40,000 feet of cable annually. 
* Current special needs file includes 2,709 locations. 
Program Objectives 


. * To respond to all calls in a timely and efficient manner. 


FY96 FYS7 

FY9S Actual Projected PLOS 

Pct. of calls responded to in under 4 minutes. | 70%| 68%| 70% 
FY96 FYS7 


Projected PLos 
Funded Quota i Pe 8 87} 89 
Prog Expenditures 09] 5,309,300] 5,744,340 
Fire Alarm Box Repairs/mo. 3iL 300] 300 
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Program 4. Training 


ee 


Robert Dunderdale—Manager Program Description 
Account # 011-221-0221 


The Training Program is responsible for training new personnel and retraining existing 
personnel in firefighting techniques and equipment. The program also evaluates new 


tools and equipment in actual use tests and assists eligible candidates in promotional 
exam classes. 


* The annual Fire College for officers is held in January each year at Memorial Hall 
in Headquarters. 


« New firefighters are required to partake in 13 weeks of training at the Moon Is- 
land facility. 


Program Objectives 


* To initiate and supervise firefighter development. 


FY95 Actual Projected PLOS 
Program Outcomes Monthly hours of training at company level per firefighter. 


Hours of training in techniques and new materials. 
Firefighters receiving hazardous materials training. 


Fv92 FYS3 FYS4 FYSS FYS6 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 


Prog Expenditures 1,403,732 


2,557,200} 
Hrs. of Training 54,246| 


66,200] 66,200 


212 Public Safety * Fire Department 


Program 5. Maintenance 
a 


Dennis Flynn — Manager 
Account # 011-221-0221 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Maintenance Program is responsible for repair and evaluation of all apparatus and 
other vehicles assigned to the Fire Department. The program also evaluates, repairs, and 
provides supplies for all real property of the Department. 

* Buildings include 34 firehouses, Headquarters, Moon Island Training Facility, 1 


marine facility, a Safety Division, Fire Alarm dispatch location, and a High Pres- 
sure facility. 


* Current inventory of apparatus includes 21 ladder trucks, 33 engine pumpers, 2 
fireboats, 2 rescue units, 2 tunnel collapse units, 1 tower unit, 1 lighting plant, 1 
Hazmat unit, and 16 spares and reserves. 
Program Objectives 


* To respond to requests for repairs to structures, apparatus, and vehicles. 


* To perform scheduled preventive maintenance on apparatus and vehicles. 


FY96 FYS7 
FY95 Actual Projected PLOS 


Pct. of vehicle up-time. 96% 
Number of appraratus receiving scheduled preventive service per 14 

month. 
2) 


Average age (yrs.) of frontline apparatus. 


40 


Funded Quota 


Prog Expenditures | 2,688,632] 2,970,100 
Motor Sqd. Call For Serv/mo. 322 325}. = 325 
Pct. of Vehicle Up-Time - 96[.. (96 
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Program 6. Fire Prevention 
MS 


Joseph Fleming — Manager 
Account # 011-221-0221 


Program Outcomes 


Selected Service Indicators 


214 


Program Description 


The Fire Prevention Program is responsible for decreasing fire incidents through engi- 
neering, education, and enforcement. Fire Prevention also conducts an awareness pro- 
gram involving community groups and using media campaigns. 
+ Department issues approximately 11,000 licenses and permits which generate an 
estimated $1,000,000 per year. 


* Fire prevention meetings and visits reach nearly 25,000 people during the fiscal 
year. 


¢ The Arson Squad will investigate approximately 1,600 fires for cause. 


Program Objectives 


¢ To maintain an 11% conviction rate for fires resulting from arson. 


FY96 Fg? 
FY95 Actual Projected PLOS 
Conviction rate as a percentage of arson investigations. 11% 11% 11% 
FY92 FYS3 FYS4 FY95 FY96 FYS? 
Actual Actual Actual Actual Projected PLOS 
Funded Quota Pe ey ee i ee ues 
Prog Expenditures 4,480,454 
Pct. of Fires Determined 97 
Code Enforcement Inspections 34,274 
Community Meetings 171 
Arson Investigations Yearly 
Court Cases Yearly 
Arrests Yearly 


Convictions Yearly 
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External Funds Projects 
oe rr ee a ee Cnn 


Tunnel Recovery (MWRA) 


EMA - Civil Defense 


Ca/T Project 


Ca/T Tunnel Rescue 


Project Mission 


This project is based on a Memorandum of Agreement for FY97 with the Massachusetts 
Water Resources Authority(MWRA) and the City of Boston for tunnel projects on behalf of 
the Boston Harbor Clean-up Project. The Boston Fire Department will provide a rescue 
team and an emergency response team while the project is in process. Funds will be used 
for training and equipping two rescue teams. 


Project Mission 


This program is responsible for the coordination of all operations in an emergency situa- 
tion. The director acts as the agent for the chief executive(s), and coordinates the activities 
of government and non-government groups at all levels. The director provides security to 
the City of Boston Control Center, recruits and assigns administrative and clerical staff for 
the Control Center operations and develops procedures for disbursement of funds. 


Project Mission 


The Boston Fire Department will perform fire prevention activities including issuing appro- 
priate licenses/permits and performing inspections. It will also provide services through its 
Harbor Patrol Unit. 


Project Mission 


To provide emergency rescue services for OSHA compliance. 
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M/WBE Statement 
ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and ~ 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston: departments and 
agencies provide the maximum opportunity for minority and women owned businesses _ 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and: 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above . 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned © 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- ~ 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min= 
imum contracting goals for M/WBEs. . 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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EDUCATION 


a 


CABINET CONTENTS 


a 
iF 
ee 


fz asp, 
P n\n ts Ae 7 


Education 


Thomas W. Payzant — Cabinet Mission 
Superintendent 
The Superintendent of the Boston Public Schools will serve as the Cabinet Officer to pro- 


vide direction and focus for the City’s school system. The Superintendent ensures that 
decision making at all levels directly supports student-centered learning under a single vi- 
sion - maximizing the educational achievement of every student. This mission is to be 
accomplished through an effective and decentralized management system built on ser- 
vice-oriented accountability that is responsive to students, parents, the Mayor and the 
School Committee. 


Total Total Budgeted Funded 
Actual '95 "96 Total 97 


Operating Budget Department Name FY97 Budget 
Boston Public Schools 424,782,246} 455,532,235) 468,887,000 317,092,400} 351,794,600 
Total Cabinet 235 


} 468,887,000 


7,491.4| 317,092,400| 151,794,600 
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Superintendent 
Account # 012-012 
Account # 013-012 


Thomas W. Payzant — FY97 BPS Budget 


The FY97 Budget Request represents a significant departure from "business as usual" in 
the Boston Public Schools. It is the result of a comprehensive review of resources, a criti- 
cal look at how to deliver services and a decision-making model that relies on clearly artic- 
ulated criteria that align with educational strategies to improve teaching and learning for 
all students. 


The budget development process, incorporates the following concepts: 


Alignment of Resources with Educational Priorities 

This Budget request attempts to meet existing funding requirements for col- 
lective bargaining and fixed costs while directing resources to be more 
closely aligned with shared educational priorities. 


Zero-Based Budgeting 

Movement towards funding a comprehensive educational strategy requires 
more than adding additional funds at the margin to new program areas. It 
calls for a re-thinking of how to use existing resources and how to direct 
those resources to accomplish agreed upon goals. 


As a first step in applying the concept of zero-based budgeting we have cov- 

ered two areas that represent approximately 75% of total spending: staff allo- 
cations and textbooks and educational materials. The FY97 Budget Request 

incorporates the results of two major projects on staffing: uniform staff allo- 

cations for school-based positions and the reorganization of central and level 
administration. 


All Funds Approach 

A comprehensive approach to both planning and budgeting requires that 
total resources available be considered in making judgements about what ac- 
tivities to support and how much should be budgeted. In order to support 
our efforts in thinking critically about how services are delivered and re- 
sources are managed, consistent with district priorities, we have included 
substantial information regarding external funds. 


FY97 Shared Educational Priorities 


Curriculum Standards and Frameworks. 
Assessment. 

Full Day Kindergartens for Five Year Olds. 
High School Accreditation. 

Textbooks and Instructional Materials. 
School-to-Career Program. 

Technology. 

Pilot Schools. 
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Operating Budget 


External Funds Budget 


Capital Funds Budget 


Program Name 

Elementary 143,225,152 

Middle School 56,438,320 

High School 98,627,735 

Support Services 170,595,793 
Total Department 424,782,246 468,887,000 


Project Name 
Formula Grants 
Competitive Grants 
Reimbursements 
Total 


Project Name 


Access Improvements at 
Various Schools 


Dearborn School 


Dever School 


East Boston High School 


English High School 


Haley School 


Harvard-Kent School 


Hennigan School 


Hurley School 


Manning School 


Mary Curley School 


Rogers School 


Roosevelt School 


Schoolyard Improvements 


Total 
Actual '95 


Total 


Forecasted ‘96 Budget 97 


455,532,235 


FY94 
Awarded 


FY95 


FYS3 


Awarded Awarded 


59,244,019 

4,827,971 
13,945,597 
78,017,587 


42,479,529 
6,195,370 
‘15,703,502 
64,378,401 


38,413,998 

4,681,894 
15,330,000 
58,425,892 


Project Description 

Provide access for persons with 
disabilities at various schools based 
on facility assessment survey. 


Upgrade elevator to improve access for 
persons with disabilities. 

Replace windows and install impact 
screens. Replace exterior doors and 
boiler 

Replace roof, repair masonry and 
upgrade interior lighting. General 
repairs in gymnasium and locker 
area including heating system, 
painting, and refinishing doors. 

Restore masonry, replace roofs and 
doors, install windows and impact 
screens, upgrade lighting and heating 
systems, and provide access to 
persons with disabilities. 

Replace windows and install impact 
screens; replace exterior doors, repair 
masonry, and replace roof. 

Replace windows and install impact 
screens; replace exterior doors. 


Replace windows and install impact 
screens; replace exterior doors, 
upgrade front entrance, repair and 
waterproof masonry. 

Replace windows, install impact 
screens, replace exterior doors, repair 
masonry, improve access for persons 
with disabilities. Replace roof. 

Replace windows and install impact 
screens. Replace exterior doors, 
repair lintels and replace roof. 


Upgrade elevator to improve access for 
persons with disabilities. 

Restore masonry, replace roofs and 
doors, install windows and impact 
screens, upgrade lighting and heating 
system, and provide access to persons 
with disabilities. 

Replace windows and install impact 
screens; replace entrance doors and 
roof; masonry and waterproofing; 
provide access to persons with 
disabilities. 

Improve outdoor play areas at various 
schools based upon the 
recommendations and guidelines 
established by the schoolyard 
initiative task force. 
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62,666,382 


Recommended 
Quota 


Personnel 
FY97 Budget 


138,554,252 


| 


Non-Personnel | 


3,670,900 


54,738,737 1,699,583 
95,532,101 3,095,634 
27,267,310} 143,328,483 
317,092,400 | 151,794,600 

FY96 FYS7 ~—- Recommended 
Awarded Projected Quota 


39,606,203 
7,170,179 
15,890,000 


Total Project Cost 


4,000,000 


416,500 


2,882,000 


2,828,898 


789,365 


383,500 


549,600 


1,635,000 


1,424,600 


441,500 


530,400} 


737,400} 


1,499,300 


4,525,000} 


33,824,868} — 
5,162,325, 
15,876,500} ~ 
54,863,693 


7112 


Anticipated Completion 


6/197 


12/1/96 - 


Capital Funds Budget Project Name 


Taft School 


Ten Swimming Pools 


Tobin School 


Tynan School 


Schools Initiative 


Total 


Selected Service Indicators Personnel FTEs 


Dept Expenditures _. Bh 


Project Description 

Interior improvements including 
electrical upgrade, HVAC, general 
renovations and improvements to 
provide access for persons with 
disabilities. 

Repair roofs, ceilings, concrete walls, 
masonry cracks, and toilets; repair 
and replace windows, conduct lead 
paint testing; upgrade fire alarm 
systems; sandblast and repaint 
structure; replace doors; install 
flooring; and provide access to 
persons with disabilities. 

Replace windows and install impact 
screens. Replace exterior doors, 
repair masonry and construct 
bathrooms accessible to persons with 
disabilities. 

Restore masonry, replace roof and 

doors, install windows and impact 

screens, upgrade lighting and heating 
systems, and provide access to 
persons with disabilities. 


High School Accreditation Facility improvements at fifteen high 


schools to maintain accreditation- 
major improvements including 
library renovations and/or 
expansions at Brighton High School, 
East Boston High School, Dorchester 
High School, Hyde Park High 
School, and Madison Park High 
School. Additional work includes 
electrical upgrades, painting, floor 
repairs, science lab upgrades, and 
other interior improvements. 

Support recommendations of the 
Mayor’ Blue Ribbon Commission to 
build new schools or renovate 
existing facilities; fund improvements 
to maintain accreditation at various 
high schools; and provide support for 
technology initiative. 


FYS2 FY9S FYS4 
Actual Actual Actual 


Total Project Cost Anticipated Completion 


3,500,000 


3,375,000 


1,016,200} ~ 


2,159,300 


11,000,000 


20,032,000 


63,725,563 


FYSS FY96 
Actual Projected 


7.436.5 


408,079,309] 424,782,246] 455,532,235 
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6/1/97 


TASB 


10/196 


9/1/96 


Ongoing 


Ongoing 


PYs7 
PLOS 


7,491.4 
468,887,000 


Authorizing Statutes 
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Boston Public Schools 
School Committee 
SCHOOLS 


Students 
Site Councils 


Superintendent 


Teaching & 
Learning 
Support 


Services 
Parent Operations 


Services Services 


Student 
Support 
Services 


Human Finance 
Resources & Budget 


Revist.01047-Chr23.s.10 

General Laws and Liberties of the Massachusetts Colony (1672) 
Massachusetts Constitution, Part II, Ch. 5, s. 2 

St. 1821, Ch. 110, s. 19 (Boston City Charter) 

St. 1987, Ch. 613 

St. 1991, Ch. 108 

St. 1993, Ch. 71 (Education Reform Law) 
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Department History 
General School Purposes 


Salaries 


Property Services 


Transportation 


Equipment 


0100. Salaries 
0120. Overtime 
0150. Tregor Reserve 
0495. Reserve 
Total Salaries 


0620. Instructional Supplies 

0622. A.V. & Library 

0627. Testing Supplies 

0650. Non-Instruct Supplies 
Total Supplies 


0700. Heat, Light, Power 
0710. Telephone 

0720. Water & Sewer 
0730. Repair/Maintenance 
0740. Facility/Lease 


Total Property Services 


0750. Racial Balance Transport 


0755. Private/Parochial 
0761. Youth SPED Transport 


0762. Out-City SPED Transport 


0770. Public Transit 

0780. Physical Ed Transport 
0781. Field Trip Transport 
0790. Vehicle Lease/Maint 
0791. Mileage Reimbursement 
0792. Out of Town Travel 
0795. Community Transport 


Total Transportation 


0810. Instructional Equip 
0820. Non-Instr Equip 
0830. Data Processing Equip 


Total Equipment 


FY 94 
Actual 
Expenditure 


239,668,684 
1,384,736 

0 

417,000 
241,470,420 


4,651,980 
107,106 
236,963 
489,242 

5,485,291 


12,194,371 
1,361,439 
1,183,783 

443,168 
118,353 
15,301,113 


13,439,318 
1,187,355 
10,198,097 
2,596,050 
1,495,271 
76,126 
69,833 
2,078,638 
LOStS9 7, 
23,702 
5,656 
31,323,442 


267,730 
854,843 
1,720,727 
2,843,300 


FY95 
Actual 
Expenditures 


274,257,509 
3,366,506 

0 

0 
277,624,016 


3,499,013 
114,750 
189,476 
469,474 

* 4,272,713 


11,622,620 
1,518,918 
1,160,743 

521,944 
136,757 
14,960,982 


14,064,297 
1,246,699 
10,675,190 
2,715,491 
1,427,458 
168,456 
248,489 
992,630 
146,736 
55,238 
11,716 
31,752,399 


140,074 
281,439 
954,929 
1,376,442 
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FYS6 
Forecasted 
Expenditures 


295,645,068 
4,197,756 

0 

144,522 
299,987,346 


6,650,054 
323,778 
263,595 
548,231 

7,785,658 


12,365,951 
1,358,677 
1,235,570 

811,000 
145,360 
15,916,558 


14,994,685 
1,340,389 
11,430,031 
2,929,818 
1,440,472 
211,000 
40,300 
416,015 
12555 
52,964 
15,000 
33,023,027 


477,144 
392,885 
908,738 
1,778,767 


FY97 
Recommended 
Budget 


295,358,225 
4,574,431 
LI 2Z Ado 
2,804,170 
314,459,001 


6,488,508 
295,000 
280,630 
592,827 

7,656,965 


12,265,299 
1,464,410 
1,272,637 

333,000 
215,360 
15,550,706 


15,410,386 
1,361,497 
11,693,782 
2,977,685 
1,471,500 
211,000 
50,000 
416,015 
151,753 
43,726 
15,000 
33,802,344 


408,868 
332,838 
722,985 
1,464,691 


Inc/Dec 
96 Ws 97 


(286,843) 
376,675 
P22, 
2,659,648 
14,471,655 


(161,546) 
(28,778) 
17,035 
44,596 
(128,693) 


(100,652) 
100,733 
37,067 
(478,000) 
70,000 
(365,852) 


415,701 
21,108 
263,751 
47,867 
31,028 


9,700 


(600) 
(9,238) 
0 
779,317 


(68,276) 
(60,074) 
(185,753) 
(314,076) 
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Department History 
General School Purposes (cont) 


a 


Benefits 


Purchased Service 


Miscellaneous 


226 


0850. Unemployment Comp 

0860. Health/Life Insurance 

0865. Medicare 

0870. Workers’ Compensation 

0871. Workers’ Comp Medical 

0880. Pension/Annuity 

0890. BTU Health/Welfare 
Total Benefits 


0900. Prog Supp Services 
0910. Non Academic Services 
0913. Medical Services 

0920. Insurance 

0930. Contracted Ed Services 
0940. Printing/Advertising 


Total Purchased Services 


0970. Postage 

0980. Execution of Courts 

0981. Settlements/Grievances 

0999. Other Miscellaneous 
Total Miscellaneous 


Total Non Salary GSP 


Total Non-Salary & Salary GSP 


FY 94 
Actual 
Expenditure 


781,630 
24,282,880 
1,021,298 
1,944,557 
533,084 
7,789,423 
3,933,113 
40,285,985 


2,315 
3,578,191 
299,899 
2,952,056 
29,060,354 
2,234,935 
38,127,751 


422,414 
717,308 

0 
18,602,223 
19,741,945 


153,108,827 


394,579,247 


FYSS 
Actual 
Expenditure 


760,844 
24,005,728 
1,220,124 
2,316,173 
482,439 
8,135,493 
4,093,351 
41,014,153 


0 

2,819,925 
220,340 
2,625,300 
31,015,590 
2,547,848 
39,229,002 


412,130 
107,305 
284,422 
243,017 
1,046,874 


133,652,564 


411,276,580 
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FY96 
Forecasted 
Expenditure 


949,900 
25,259,000 
1,693,368 
1,800,000 
669,500 
5,920,569 
4,581,160 
40,872,997 


0 
3,786,458 
258,281 
2,404,500 
30,864,132 
2,602,087 
39,915,458 


481,307 
206,400 
346,929 
169,255 
1,203,891 


140,496,356 


440,483,702 


FY97 
Recommended 
Budget 


857,571 
25,665,449 
1,393,698 
2,110,833 
669,500 
6,470,569 
4,581,160 
41,748,780 


0 

3,846,423 
258,281 
2,230,000 
31,444,825 
1,694,151 
39,473,680 


470,307 
206,400 
346,929 
156,599 
1,180,235 


140,877,401 


455,336,402 


Inc/Dec 
96 ¥s 97 


(91,829) 
406,449 
(299,670) 
310,833 
0 
550,000 
0 
875,783 


0 
59,965 
0 


(174,500) | 


580,693 
(907,936) 
(441,778) 


(11,000) | 


0 
0 


(12,656) | 


(23,656) 


381,045 


14,852,700 


Department History 


Alteration & Repairs 


ee 


Salaries 


0100. Salaries 

0120. Overtime 

0150. Tregor Reserve 
Total Salaries 


0650. Non-Instruct Supplies 
0720. Water & Sewer 

0730. Repair/Maintenance 
0790. Lease Purchase 

0791. Mileage Reimbursement 
0820. Non-Instr Equip 

0830. Data Processing Equipment 
0860. Health/Life Insurance 
0865. Medicare 

0870. Workers’ Compensation 
0880. Pension/Annuity 

0910. Non Academic Services 
0940. Printing/Advertising 


Total Non-Salary AGR 


Total Salary & 
Non-Salary AGR 


Total General School Purposes & 


Alterations & Repairs 


FY 94 
Actual 
Expenditure 


2,441,635 
@) 
0 
2,441,635 


1,379 
125 
10,092,048 
Beso L 
61,817 
232,617 
0 
247,194 
0 

0 
180,970 
197,719 
27,108 


11,058,427 


13,500,062 


408,079,309 


FY95 
Actual 
Expenditure 


2,426,637 
112,5770 
0 
2,539,214 


1,759 
9,400 
10,063,401 
12,833 
77,893 
249,602 
0 
210,104 
0 

0 
189,296 
124,524 
27,641 


10,966,452 


13,505,666 


424,782,246 
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FY96 
Forecasted 
Expenditure 


2,960,844 
0 
0 
2,960,844 


1,900 
9,453 
10,732,690 
18,800 
60,000 
276,870 
363,390 
219,029 
0 

0 
181,369 
211,925 
12,263 


12,087,689 


15,048,533 


455,532,235 


FYS7 
Recommended 
Budget 


2,633,399 
0 
0 
2,633,399 


1,900 
O55 
9,818,390 
18,800 
60,000 
276,870 
0 
267,935 
6,783 
18,000 
214,880 
211,925 
12,263 


10,917,199 


13,550,598 


468,887,000 


Inc/Dec 
96 ¥s 97 


(327,445) 
0 
0 
(327,445) 


0 

0 
(914,300) 
0 

0 

0 
(363,390) 
48,906 
6,783 
18,000 
33511 

0 

0 


(1,170,49) 


(1,497,935) 


13,354,765 


227 


General School Purposes & 


Alterations & Repairs 


Program Budget 


Salaries 


Supplies 


Property Services 


Transportation 


Equipment 


228 


0100. Salaries 
0120. Overtime 
0150. Tregor Reserve 
0495. Reserve 
Total Salaries 


0620. Instructional Supplies 

0622. A.V. GLibrary 

0627. Testing Supplies 

0650. Non-Instruct Supplies 
Total Supplies 


0700. Heat, Light, Power 
0710. Telephone 
0720. Water & Sewer 
0730. Repair/Maintenance 
0740. Facility/Lease 

Total Property Services 


0750. Racial Balance Transport 
0755. Private/Parochial 

0761. Youth SPED Transport 
0762. Out-City SPED Transport 
0770. Public Transit 

0780. Physical Ed Transport 
0781. Field Trip Transport 
0790. Vehicle Lease/Maint 
0791. Mileage Reimbursement 
0792. Out of Town Travel 
0795. Community Transport 


Total Transportation 


0810. Instructional Equip 
0820. Non-Instr Equip 
0830. Data Processing Equip 


Total Equipment 
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FY 97 
Elementary 


138,757,232 
0 

0 

797,020 
139,554,252 


2,779,106 
0 
0 


2,779,106 


OOO Oo © 


Oe eco cen Comme Che 5 Sy 


FY 97 
Middle 


54,738,737 
0) 
0 
0 
54,738,737 


1,390,635 


=) fey Kee ) ft tee Key fe) ek Key fe) 


(hy eh tS) 


FYS7 
High School 


93,929,106 
0) 

0 

1,602,995 
95,532,101 


1,946,606 
220,000 


316,305 
0 
0 
316,305 


FYS7 
Support Services 


10,566,549 
4,574,431 
LT (2275 
404,155 
27,267,310 


372,161 
75,000 
280,630 
594,727 
1,322,518 


12,265,299 
1,464,410 
1,282,090 

10,151,390 

29,176 
25,192,365 


15,410,386 
1,361,497 
11,693,782 
2,977,685 
1,471,500 
211,000 
50,000 
434,815 
2115753 
43,726 
15,000 
33,881,144 


68,868 
609,708 
722,985 

1,401,561 


Total 

297,991 624 
4,574,431 
11,722,173 
2,804,170 
317,092,400 


6,488,508 
295,000 
280,630 
594,727 

7,658,865 


12,265,299 
1,464,410 
1,282,090 

10,151,390 

215,360 
25,378,549 


15,410,386 


1,361,497 © 
10,693,782 


2,977,685 
1,471,500 
211,000 
50,000 
434,815 
211,753 
43,726 
15,000 
33,881,144 


408,868 
609,708 
722,985 
1,741,561 


General School Purposes & 


Alterations & Repairs 
Program Budget 


RU 


Benefits 


Purchased Service 


Miscellaneous 


0850. Unemployment Comp 

0860. Health/Life Insurance 

0865. Medicare 

0870. Workers’ Compensation 

0871. Workers’ Comp Medical 

0880. Pension/Annuity 

0890. BTU Health/Welfare 
Total Benefits 


0900. Prog Supp Services 
0910. Non Academic Services 
0913. Medical Services 

0920. Insurance 

0930. Contracted Ed Services 
0940. Printing/Advertising 


Total Purchased Services 


0970. Postage 

0980. Execution of Courts 

0981. Settlements/Grievance 

0999. Other Miscellaneous 
Total Miscellaneous 


Total Non Salary 


Total Non-Salary & Salary 
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FY 97 
Elementary 


L~f sete Wen hey eh hea fel Ke) 


0 
312,599 
0 
0 
0 
555,500 
868,099 


[Key te) (er fe! 


3,670,900 


143,225,152 


69,148 
0 

0 

0 
239,800 
308,948 


(~} ey Koy Ks)" (=) 


1,699,583 


56,438,320 


FY97 
High School 


304,700 
426,539 


i teh, ey ee) fe) 


3,095,634 


98,627,735 


FY97 
Support Services 


857,571 
25,933,384 
1,400,481 
2,128,833 
669,500 
6,685,449 
4,581,160 
42,256,378 


0 

3,554,762 
258,281 
2,230,000 
31,444,825 
606,414 
38,094,282 


470,307 
206,400 
346,929 
156,599 
1,180,235 


143,328,483 


170,595,793 


Total 
857,571 
25,933,384 
1,400,481 
2,128,833 
669,500 
6,685,449 
4,581,160 
42,256,378 


0 
4,058,348 
258,281 
2,230,000 
31,444,825 
1,706,414 
39,697,868 


470,307 
206,400 
346,929 
156,599 


1,180,235 


151,794,600 


468,887,000 


229 


Employees By Categories 


City Funded: 


230 


Regular Education 
131 Regular Education 
141 Kindergarten 
Special Education 
171 SPED Resource 
181 SPED Sub Sep 
Bilingual Education 
161 BIL Kindergarten 
191 Bilingual Education 
Other 

151 Vocational Ed 

201 Specialist Teacher 
211 Itinerant Teacher 


Total Teachers 


134 Long Term Leave 
870 Workers Compensation 


Total Miscellaneous 


331 Itinerant Pupil Support 
340 Program Support 

341 SPED Evaluation Teams 
342 Librarians 

361 Guidance 

381 Swimming Instructors 
578 Instructional Aides 
579 TRansitional Aides 
584 Library Aides 

586 SPED Resource Aides 
587 SPED SUB SEP Aides 
588 Bilingual Ed Aides 

552 Technical Supervisory 
554 Field Coordinators 


Total Instructional Suport 


Actual 
FTE's 
V/1/94 


1,906.8 
174.0 


260.0 
667.0 


58.0 
468.0 


47.0 
223.5 
124.3 

3,928.6 


21.0 
90.0 
111.0 


65.0 
25.0 
88.0 
Wee 
84.2 
18.0 
36.0 
0.0 
53.1 
15.0 
482.0 
190.5 
42.0 
48.0 
1,161.3 
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Actual Recommended 


FTE's Fes 
3/1/96 ay 
1,996.0 1,993.9 
187.0 191.0 
262.5 264.0 | 
697.0 716.0 
58.5 615 
485.5 466.0 
48.0 48.0 
329.7 3176 
158.9 166.8 
4,223.1 4,224.8. 
23.0 24.0 
81.0 81.0 
104.0 105.0 
65.5 65.5 
36.0 37.0 
88.9 93.6 
18.5 16.0. 
112.2 115.0 
ie 5.0 
55.9 32.0 
0.0 0.0 
51.9 779 
20.0 20.0 
558.5 580.5 
210.0 199.0 
48.0 48.0 
69.5 675 
1,352.6 1,357.0 


Employees By Categories 
ee 


Actual Actual Actual Actual § Recommended 

FTE's FTE's FTE's FTE's FTE's 

1/1/94 1/1/95 1/1/96 3/1/96 1/1/96 

311 Central Administration 19.0 19.0 21.0 21.0 27.0 
312 Zone Administration 0.0 0.0 0.0 0.0 0.0 
313 Elem Administration 126.0 126.0 128.0 128.0 126.0 
314 Mid Sch Administration 68.0 68.0 68.0 68.0 66.0 
315 H S Administration . 125.0 126.0 146.0 147.0 143.0 
316 Spec Sch Administration 18.0 18.0 21.0 21.0 14.0 
320 Cluster Coordinator 0.0 0.0 0.0 0.0 5.0 
Total Administrators 356.0 357.0 384.0 385.0 381.0 

411 Nurses 56.4 Tp}: 78.3 78.3 78.5 
511 Secretarial 229.8 230.8 237.0 238.8 216.0 
512 ETL Secreterial 83.8 85.4 90.9 91.3 109.9 
513 Part-Time Clerical 1.0 1.0 Dee, 2.0 0.0 
550 School Committee Staff 0.0 0.0 0.0 0.0 0.0 
553 School Police 63.0 58.0 62.0 60.0 64.0 
551 Technical Support 55.0 58.0 58.0 57.0 57.0 
541 Non-Academic Part-Time 73.0 57.5 67.0 61.5 5-5 
557 Hith Paraprofessionals N/A 10.0 10.0 10.0 10.0 
Total Non-Academic 562.0 576.0 605.4 598.9 586.9 

521 Custodial 361.0 362.0 371.0 370.0 573-0) 
531 Food Service 0.0 0.0 0.0 0.0 0.0 
556 External Monitors 4.0 4.0 ah 3.5 4.0 
576 Lunch Monotors 156.5 157.0 161.0 163.5 176.3 
577 Bus Monitors LES 116.5 150.8 155.0 189.0 
Total Maintenance/Supervisory 632.8 639.5 686.3 692.0 742.3 
321 Professional Support 75.5 70.0 73.0 72.0 94.5 
Total Professional Support 75.5 70.0 73.0 72.0 94.5 

Total City Funded 6,827.2 7,047.9 7,436.5 7,427.6 7,491.4 
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Employees By Categories 
ee 


Externally Funded: 


232 


Regular Education 
131 Regular Education 
141 Kindergarten 
Special Education 
171 SPED Resource 
181 SPED Sub Sep 
Bilingual Education 
161 BIL Kindergarten 
191 Bilingual Education 
Other 

151 Vocational Ed 

201 Specialist Teacher 
211 Itinerant Teacher 


Total Teachers 


134 Long Term Leave 
870 Workers’ Compensation 
Total Miscellaneous 


331 Itinerant Pupil Support 
340 Program Support 

341 SPED Evaluation Teams 
342 Librarians 

361 Guidance 

381 Swimming Instructors 
578 Instructional Aides 

584 Library Aides 

586 SPED Resource Aides 
587 SPED SUB SEP Aides 
588 Bilingual Ed Aides 

552 Technical Supervisory 
554 Field Coordinators 


Total Instructional Suport 


Actual 
FTE's 
V/V/94 


246.5 
7.0 


0.0 
9.0 


0.5 
43.0 


20 
4.0 
0.0 
313.0 


4.0 
6.0 
10.0 


ill} 
26.3 
4.0 
0.0 
4.0 
0.0 
80.5 
0.0 
0.0 
0.0 
7.0 
6.0 
28.0 
167.3 
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Actual 
FTE's 
V/1V/95 


235-2 
5.0 


0.0 
2.0 


1.0 
56.2 


3.0 
3.4 
0.0 
305.8 


2.0 
3.0 
5.0 


115 
27.5 
3.0 
1.0 
3.0 
0.0 
43.9 
0.0 
0.0 
0.0 
6.0 
7.0 
215 
124.4 


Actual 
FTE's 
1/1/96 


166.7 
5.0 


0.0 
0.0 


0.0 
69.4 


3.0 
572 
0.0 
247.3 


P59) 
4.0 
6.5 


14.8 
23.5 
3.0 
0.0 
3.0 
0.0 
35.9 
0.0 
0.0 
0.0 
6.5 
7.0 
16.5 
110.8 


Actual 
FTE's 
3/1/96 


166.7 
5.0 


0.0 
0.0 


0.0 
69.4 


3.0 
a3 
0.0 
248.3 


2.0 
5.0 
7.0 


14.8 
23:0 
3.0 
0.0 
3.0 
0.0 
B51 
0.0 
0.0 
0.0 
6.5 
7.0 
ie. 
111.0 


Recommended 
FTE's 


V9 


148.3 
5.0 


0.0 
2.0 


10 | 
61.8 | 


20 | 
39 | 


0.0 


224.0 


2.0 
4.0 
6.0 


7.2 
275 
3.0 
1.0 
3.0 
0.0 
318 
0.0 
0.0 
1.0 
6.0 
7.0 
175 
104.4 


Employees By Categories 
ee 


Actual Actual Actual Actual Recommended 

FTE's FTE's FTE's FTE's FTE's 

1/1/94 1/1/95 1/1/96 3/1/96 7/1/96 

311 Central Administration 6.0 7.0 6.0 6.0 9.0 
312 Zone Administration 0.0 0.0 0.0 0.0 0.0 
313 Elem Administration 28.0 23.6 23.0 23.0 0.0 
314 Mid Sch Administration 17.0 16.0 14.0 14.0 4.0 
315 H S Administration 18.0 21.0 18.0 18.0 5.0 
316 Spec Sch Administration 6.0 6.0 6.0 6.0 6.0 
320 Cluster Coordinator 0.0 0.0 0.0 0.0 5.0 
Total Administrators 75.0 73.6 67.0 67.0 29.0 

411 Nurses 1.0 1.0 2.0 2.0 1.0 
511 Secretarial 47.5 49.0 45.0 45.0 38.0 
512 ETL Secretarial 4.0 3.0 4.0 4.0 2.0 
513 Part-Time Clerical Ap) 4.2 She) iy?) 1.6 
553 School Police 0.0 0.0 0.0 0.0 0.0 
551 Non-Academic Full-Time 13.0 11.0 125 Ss 9.5 
541 Non-Academic Part-Time 1.0 0.0 0.0 0.0 0.0 
557 Hith Paraprofessionals 0.0 0.0 0.0 0.0 0.0 
Total Non-Academic 68.7 68.2 66.7 63.7 52.1 

521 Custodial 10.0 0.0 0.0 0.0 0.0 
530 Caferteria Worker 40.0 43.0 45.0 44.0 43.0 
531 Food Service 165.0 161.5 168.0 176.5 1675 
556 External Monitors 7.0 6.3 3,3) 5:3. 53 
576 Lunch Monitors 0.0 0.0 0.0 0.0 00 
577 Bus Monitors 0.0 0.0 0.0 0.0 00 
Total Maintenance/Supervisory 222.0 210.8 218.3 225.8 215.8 
321 Professional Support op 60.0 66.7 67.0 79.9 
Total Professional Support 53.1 60.0 66.7 67.0 79.9 
Total Externally Funded 909.1 847.8 783.3 789.8 711.2 
Grand Total All Funds 7,736.3 7,895.7 8,219.8 8,217.4 8,202.6 
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Grants 


Formula Grants 


Competitive Grants 


Reimbursements Programs 


234 


FY96 $39.6 million received 
FY97 $33.8 million anticipated 


Continuing grants are funds received as a result of federal and state policies providing sup- 
plementary educational services for low income, minority and special needs students. Lev- 
els of funding are determined, first, by the amount appropriated annually by either 
Congress or the state legislature and, second, by the number of students in the target cate- 
gories. Use of the funds is determined through local planning within relatively narrow fed- 
eral or state program rules and guidelines. Anticipated FY97 funding levels include Title 
1, a federal $19 million remedial reading and math program; Chapter 636, a state $5.5 
million program to enhance desegregation; and federal grants totaling $4.5 million to sup- 
port special education. 


FY96 $7.2 million received 
FY97 $5.2 million anticipated 


Competitive grants are funds received through open competition with other school dis- 
tricts and non-profit organizations providing educational services. Levels of funding are 
determined by the fundors; use of funds are determined through local planning which typ- 
ically aims to meet the requirements of the fundors while advancing local priorities. Antic- 
ipated FY97 funding levels include $2.7 million raised through the Boston Educational 
Development Foundation, $.99 million in federal magnet schools funds to support the 
new pilot schools; and $.23 million in federal Transitional Bilingual Education programs. 


FY96 $15.9 million received 
FY97 $15.8 million anticipated 


There are two federal reimbursement programs: School Lunch, administered by the De- 
partment of Agriculture, which reimburses local school districts on a per meal basis for the 
costs of breakfast and lunch for low income students; and Impact Aid, administered by 
the Department of Education, which reimburses local school districts for a part of the 
costs of educating federally involved students, i.e. children of military personnel and chil- 
dren living in federally owned housing. 
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Formula Grants 


Competitive Grants 


$100 Per Pupil Supplement 
Title 1 Reimbursement 
Title 1 Entitlement 
Title 1 Program Improvement 
Title 6 Block Grant 
Chapter 636 Elementary 
Chapter 636 High School & Programs 
Chapter 636 Middle 
Chapter 636 Section 1 A/North 
Chapter 636 Section 1 B/West 
Chapter 636 Section 1 C/East 
Chapter 636 Section 1 Central 
Chapter 636 Section 1 E/High 
Chapter 636 Section 8 
Drug-free Schools Entitlement 
Early Childhood 
Education Reform 
EEOG Increase 
EEOG Opportunity Schools 
EEOG Reimbursement 
Eisenhower Professional Development 
Emergency Immigrant Education 
Health Project Cigarette Tax 
Indian Education 
SPED 89-313 Deaf 
SPED 89-313 Entitlement 
SPED 94-142 Entitlement 
SPED 94-142 Supplement 
SPED Early Childhood 
SPED SPRIG 
Vocational Education 

Total Formula Grants 


Acelerated Schools 

Acelerated Schools 

Adult Education/Family Literacy 
AIDS Education 

Bilingual Title 7 

BLS Gay Alliance/Safe Schools 
Brimse 

CHESS 


FY93 
Awarded 


6,092,200 
356,757 
27,925,318 
106,014 
1,072,607 
0 

0 

0 

784,224 
710,212 
987,574 
961,599 
1,089,658 
1,085,600 
1,037,370 
991,000 

0 
2,410,666 
1,784,472 
4,099,899 
478,120 
180,921 

0 

51,758 
25,375 
640,175 
4,002,950 
75,000 
394,550 

0 
1,900,000 
59,244,019 


0 

5,000 
75,000 
298,642 
1,053,932 
0 

0 

10,000 
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Amarded 


1,100,768 
23,532,559 
130,000 
1,002,445 
0 
1,089,658 
0 

784,224 
710,212 
987,574 
961,583 
0) 
1,185,600 
1,031,535 
991,000 
0 

0 

0 

0 

447,232 
177,558 
1,444,184 
42,358 
18,375 
462,525 
4,460,953 
0 

371,875 
0 
1,947,311 
42,479,529 


5,000 
10,000 
75,000 

325,367 
868,112 
12,000 
95,105 
25,000 


Awarded 


1,200,000 
20,319,234 
130,000 
952,322 
1,762,720 
1,042,082 
868,568 
0 

0 

0 

723,900 

0 
1,150,031 
490,000 
991,000 
0 

0 

0 

0 
375,674 
221,962 
1,500,000 
43,000 
14,080 
392,480 
4,339,480 
0) 
370,200 
150,000 
1,377,265 
38,413,998 


5,000 
10,000 
75,000 

303,172 
673,285 
2,000 

0 
25,000 


Amarded 


468,905 
22,363,064 
120,000 
838,963 
1,782,420 
1,075,385 
913,568 
0 

0 

0 

715,896 
0) 
1,117,677 
769,355 
991,000 
192,916 

0 

0 

0 

452,045 
297,604 
1,334,000 
37,003 
11,264 

0 
4,318,170 
0 

459,380 
0 
1,347,588 
39,606,203 


10,000 
0 
30,000 
302,052 
309,961 
0 

0 

0 


FY97 
Projected 


0 

357,033 
18,049,274 
0 

629,222 
1,782,420 
1,075,385 
913,568 
0 

0 

0 

658,650 

0 
1,117,677 
577,016 
991,000 
192,916 

0 

0 

0 

339,034 
223,203 
1,300,000 
31,453 
10,701 

0 
4,102,262 
0 

436,411 
0 
1,037,643 
33,824,868 


10,000 
0 
25,200 
300,000 
232,471 
0 

0 

0 
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Christa McAuliffe 

Co Nect 

Coalition of Essential Schools 
Commonwealth In Service 
Community Service Learning 
CSL Serve America/Schools 
CVS Fenway 

CVS Fenway Middle 

DARE 

Developing Senior Institute 
Dropout Prevention 
Drug-free Beyond Intervention 
Drug-free Healthy Kids 
ECH Coalition 

Ed Health Services 

EMAT School Math Training 
Enhanced School Health 
Essential Schools 

Essential Skills 

External Diploma 

External Diploma Services 
First Impact II 

First Wilson 

Gifted and Talented 

Goals 2000 

Green Tech 

Healthy Start 

Health Mentor 

High Schools That Work 
Japan Foundation 

Japanese Language Teacher 
Magnet Schools Assistance 
Math/Science Co-Nect Project 
McKinney Homeless 

Middle Grade Health Project 
MIT Followships 

Math Science Mix 

OSAP High Risk Youth 
PALMS 

PALMS Project 

Polaroid Internships 
Prevention Teen Pregnancy 


64,320 
731,725 
491,029 

0 

0) 
365,591 
0 

0 
152,000 
50,000 


(S) te} l=) (ey ey er Tey (ey Tey “ale toy =) 


334,774 
129,239 
0 
91,786 
0 
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37,000 
130,811 
724,861 

10,000 

47,900 
8/1, 152 

0 

2,500 
118,321 
50,000 
5,838 


0 
0 
0 
0 
0 


20,000 
0 

0 
33,105 
5,000 
1,476,152 
4,000 
94,000 
10,000 
7,294 
10,000 
0 
140,300 
9,500 
91,786 
0 


110,000 
50,000 
0 
125,000 


25,000 
0 
1,536,077 
4,000 
97,828 
0 
91,424 
0 

0 
195,000 
0 
91,786 
0 


86,220 
0 
110,000 
50,000 
2,250 
125,000 
4,000 
30,000 
75,000 
63,608 
0 
18,216 
25,000 
25,000 
0 
1,136,467 
0 
55,000 
7,000 


a -o 


Reimbursements 


Project Articulation/Japanese 
Restructuring High Schools 
Restructuring Planning Grants 
Safe Schools Gay & Lesbian 
Safe Schools 
School College Partnerships 
Services for Youth with Disabilities 
Spanish Speaking Teen Parents 
SPED Competitive 
SPED Community Connections 
SPED Health Careers 
SPED New IEP 
SPED Strive Mass Rehab 
SPED Strive School to Work 
SPED Transition 
Substitute Coverage 
Summer Food Service 
TEAM Distance Learning 
Teen Dating Violence Prevention 
Title I Mentor 
Turning Points/Essential Skills 
Urban Initiative 
Voc Competitive 
Vocational Adult Education 
Voc Integration 
Winners Circle BHA 
BEDF 

Total Competitive Grants 


Impact Aid 
School Lunch 
Total Reimbursements 


Grand Total 
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0 
405,862 


4,827,971 


137,298 
13,808,299 
13,945,597 


78,017,587 


171,495 
0 
105,000 
276,495 
0 
12,846 
0 
69,980 
0) 

0 
30,000 
95,105 
114,651 
7,400 

0 
12,039 
0 
6,195,370 


205,230 
15,498,272 
15,703,502 


64,378,401 


189,381 
166,980 
105,000 
200,000 


4,681,894 


130,000 
15,200,000 
15,330,000 


58,425,892 


FY96 
Amarded 


35,000 
10,000 
60,000 
5,000 
1,000,000 
20,000 
16,500 
0 

0 
113,149 
0 

0 
105,000 


336,897 

0 

AOS TAT 
7,170,179 


90,000 
15,800,000 
15,890,000 


62,666,382 


ST Mee Stay hae Ne poloy col fol Kel lei tek fer det toy fe, 


47,250 


(oy ice y Maw ig fy ae) 


2,700,000 
5,162,325 


76,500 
15,800,000 
15,876,500 


54,863,693 


PY 
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System-wide Performance 
Indicators and Standards 
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The school department has set in place an accountability process that is designed to im- 
prove the entire school system by focusing on school-by-school planning, assessing, re- 
porting, and acting on results. The goal of this accountability process is to promote 
ongoing improvement in teaching and learning at each and every Boston Public School 
and in each and every classroom within these schools. 


The accountability process has been in place since school year 1991-1992 when a three 
year cycle of school-based planning and implementation began. In the spring of 1992, a 
set of performance indicators and related performance standards for each school was 
adopted. These indicators and standards were developed through a collaborative process 
involving the Boston Compact Measurement Committee, Zone Superintendents, and the 
Superintendent. The indicators were chosen, in part, based on research literature on stu- 
dent performance and school effectiveness. 


Since school year 1991-1992, the Boston public Schools has measured each school against 
these service (performance) indicators. The accountability system has resulted in much 
positive movement among the individual schools. And indeed, this change is reflected in 
aggregate statistical data for school year 1994-1995 in all indicators except the following: 
daily student attendance and pupil suspensions at the elementary level, and special educa- 
tion prototype increases, decreases and new referrals at the elementary and middle levels. . 


In recognition of the importance of standards for focusing the entire school community on | 
improving teaching and learning, the existing indicators and service standards are cur- 
rently under review in large part to accommodate the emerging new curriculum and the 
associated student performance assessment system. When new standards are set, the 
school system will be making a commitment to working to achieve the designated level of — 
performance at each school within the next three years. For school year 1995-1996, the 
school department has adopted a new norm referenced standardized test- the Stanford 9. 
This test will be administered to students in the 3rd, 5th, 6th, 7th, 9th and 11th grades. 
The results from this spring’s administration of the Stanford 9 will be a baseline to gauge 
each school’s future progress. As the curriculum standards are revised, the department 
will be introducing new assessment methodology to bridge the gap between instructional 
assessment and accountability assessment. The new methodology will include an in- 
creased emphasis on "performance assessments" which are assessments of actual student 
work. 


In addition to the new curricula and assessments, for the second year the princi- 
pals/headmasters’ individual employment agreements as well as the School Improvement 
Awards are to be distributed based on individual and school level performance in accor- 
dance with agreed upon standards. The department has committed itself not only to hold- 
ing staff accountable, but also to holding BPS students accountable by measuring and 
reporting on academic performance. 
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BPS Performance Indicators 
School Climate/Holding Power 


Daily Student Attendance 


Student attendance is an indicator of student exposure to school instruction. High stu- 
dent attendance is an obvious basic requirement underlying school effectiveness. The 
student attendance is a percentage calculated by dividing average daily attendance by av- 
erage daily membership based on data provided by each school to the Records Manage- 
ment Unit. The percentage calculation excludes kindergarten. 


+ The average daily student attendance standard to be met by SY94-95 is 95% 
for the elementary level, 92% for the middle level, and 90% for the high 
school level. 


Selected Service Indicators Daily Student Attendance-system-wide 90% 
Daily Student Attendance-elementary 94% 93% 
Daily Student Attendance-middlle 89% 90% 
Daily Student Attendance-high school 85% 86% 


Suspension Occurrences 


Suspension occurrences indicate a problem which has an impact on the total school cli- 
mate and atmosphere. Since this number reflects the total number of suspension occur- 
rences recorded during the school year, students may be counted more than once. Data 
reflects suspension activity at the school during the year even if a student transfers to an- 
other school before the end of the year (so a student may be counted at more than one 
school). 


¢ For all levels, the number of suspension occurrences will decrease by SY94- 
95 to no more than 50% of SY91-92 actual occurrences. 


Selected Service Indicators Suspensions Occur—system-wide 


Suspensions Occur—elementary 431 441 
Suspensions Occur—middle 1,358 1,058 
Suspensions Occur-high school 2,520 1,373 
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Selected Service Indicators 


Selected Service Indicators 
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Pupil Suspensions 


If many pupils are suspended, there is a problem which has an impact on the total 
school climate and atmosphere. If a school has many more suspension occurrences than 
suspended pupils, it means that a few students are being suspended repeatedly. Data re- 
flects suspension activity at the school during the year even if a student transfers to an- 
other school before the end of the year (so a student may be counted at more than one 


school). 


* For all levels, the number of pupils suspended in SY94-95 will decrease by 
50% from SY91-92 levels. 


Pupil Suspensions—system-wide 


Pupil Suspensions—elementary 339 
Pupil Suspensions—middle 980 
Pupil Suspensions—high school 1,658 
Staff Attendance 


While absences due to illness are inevitable, high staff attendance is a prerequisite for 
high standards in the delivery of school services. “Staff” refers to administrators, teach- 
ers, and professional support staff. Days absent include only sick days. Attendance at 
approved educational conferences, personal days, and approved leaves are excluded 
Staff attendance is calculated as the total number of staff days present divided by the 


total number of staff days possible. 


+ The average staff attendance standard set to be achieved by SY94-95 is 98% 


for all levels. 


Staff Attendance-system-wide 


Staff Attendance—elementary 96% 
Staff Attendance—middle 96% 
Staff Attendance-high School 96% 
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Fees Se 


Dropouts 


The dropout rate is generally regarded as one index of a school’s holding power. Accord- 
ing to state guidelines established for SY1991-92, students in grades 6-12 are counted as 
dropouts if they leave school during the year from July 1 to June 30 for any reason other 
than transfer, graduation, death, or expulsion with an option to return, regardless of 
whether or not they are 16 years old. For these analyses, the dropout data for 1990- 
1991 were re-analyzed to conform to the changed state guidelines and to provide a con- 
sistent basis for comparison across time. This indicator applies primarily to high 
schools. Please note that middle and high refer to grades 6-8, and 9-12 respectively, re- 
gardless of the actual administrative level to which a school reports. 


¢ The annual dropout rate will decrease from what it was for SY91-92 by 1 
percentage point for middle schools and 3 percentage points for high 
schools. 


1% 
9% 


Selected Service Indicators Dropouts/middle 


Dropouts/high School 10% 
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BPS Performance Indicators 
Student Achievement 


eee 


Metropolitan Achievement Test reading and mathematics students 
scoring above the 60th percentile 


Students who score above average (over the 60th percentile compared with national 
norms) are likely to be able to achieve at a high level. In the analyses of MAT6 scores, 
percentages are based on the total number of eligible students, not solely those who took 
the test. The eligible population includes the following students: Regular education, Spe- 
cial Education in .1 and .2 prototypes, and Bilingual Education in Lau Steps 3 and 4. In 


lingual Education Steps 1 and 2 and Special Education Prototypes .3 and .4 who are able 
to take the test. Elementary, middle and high school refer to grades 1-5, 6-8 and 9-12 re- 
spectively, regardless of the actual administrative level to which a school reports. 


- For all three levels, the percentage of students scoring above the 60th per- 
centile will increase by SY94-95 by 5 percentage points from SY91-92 actual 
percentages. 


SY95 
Actual 


Selected Service Indicators % student above 60% read/sy stem-wide 
% student above 60% read/elementary 40% 
% student above 60% read/middle 34% 
% student above 60% read/high school 30% 


40% 
35% 
30% | 


% student above 60% math/system-wide 41% 
% student above 60% math/elementary 50% 
% student above 60% math/middle 38% 
% student above 60% math/high school 33% 


44% 
51% 
42% | 
35% 


H 
addition to the eligible population, schools are encouraged to include all students in Bi- 


242 Education * Boston Public Schools | 


mum 


Selected Service Indicators 


Selected Service Indicators 


Metropolitan Achievement Test reading and mathematics students 
scoring below the 40th percentile 


Students who score below average (under the 40th percentile compared with national 
norms) may be at risk of failure in reading or mathematics. In the analyses of MAT6 scores, 
percentages are based on the total number of eligible students, not solely those who took the 
test. The eligible population includes the following students: Regular education, Special Edu- 
cation in .1 and .2 prototypes, and Bilingual Education in Lau Steps 3 and 4. In addition to 
the eligible population, schools are encouraged to include all students in Bilingual Education 
Steps 1 and 2 and Special Education Prototypes .3 and .4 who are able to take the test. Ele- 
mentary, middle and high school refer to grades 1-5, 6-8, and 9-12, respectively, regardless of 
the actual administrative level to which a school reports. 


- For all three levels, the percentage of students scoring below the 40th per- 
centile will decrease by 10 percentage points from SY91-92. 


% student below 40% read/system-wide 36% 
% student below 40% read/elementary 32%. 34% 
% student below 40% read/middle 37% 38% 
% student below 40% read/high school 37% 38% 
% student below 40% math/system-wide 29% 30% 
% student below 40% math/elementary 24% 24% 
% student below 40% math/middle 32% 34% 
% student below 40% math/high school 34% 35% 


Promotions 


Promotions represent an achievement both for students and for their schools. The pro- 
motion rate used in these analyses is intended to reflect achievent during the school year; 
therefore, it is calculated as the percentage of students promoted to the next grade as of 
June. It does not include those students who are promoted during the summer. Please 
note that elementary, middle, and high school refer to grades 1-5, 6-8, and 9-12, respec- 
tively, regardless of the actual administrative level to which a school reports. 


* The promotion standard set to be achieved in SY94-95 is 98% for the ele- 
mentary level, 95% for the middle level, and 90% for the high school level. 


Pct Promotions—system-wide 


Pct Promotions—elementary 98% 98% 
Pct Promotions—middle 93% 94% 
Pct Promotions-high school 85% 88% 
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BPS Performance Indicators 
School involvement Practices 


ee 


Special education prototype increase 


A student’ prototype is increased if he or she is moved into a more restrictive or separate 
educational setting; the student spends less time (if any) in regular education. This defi- 
nition also includes students who move from regular education into Special Education. 
Prototype increases, while sometimes necessary, are contrary to Special Education’s over- 
all goal, which is to mainstream students as much as possible. Prototype increase per- 
centages are calculated based on the number of students with increases divided by the 
total number of the students with a Special Education Prototype. It should be noted that 
certain categories of Special Needs programs are less likely to have changes in prototypes _ 
than others. 


* For all levels by SY94-95, the number of prototype increases during the 


school year will be 10% or lower. 


Selected Service Indicators Sped Prototype Increase-system-wide 


Sped Prototype Increase—elementary 16% 
Sped Prototype Increase—middle 11% 
Sped Prototype Increase-high school 10% 


Special education prototype decrease 


A students prototype is decreased if he or she is moved into a less restrictive or separate 
educational setting; the student spends more time in regular education. This definition 
also includes students who are totally mainstreamed out of Special Education. Prototype 
decreases reflect Special Education's overall goal, which is to mainstream students as 
much as possible. Prototype decrease percentages are based on the number of students 
with decreases divided by the total number of the students with a Special Education Pro- 
totype. It should be noted that certain categories of Special Education programs are less 
likely to have changes in prototypes than others. 


* For all levels by SY94-95, the number of prototype decreases during the 
school year will be 50% or higher. 


Selected Service Indicators SPED Prototype Decrease—system-wide 
Sped Prototype Decrease-elementary 19% 
Sped Prototype Decrease—middle 18% 
Sped Prototype Decrease-high school 17% 
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ee 


Special education new referrals 


This indicator is a count of all new referrals to Special Education within the school year. 
A referral to Special Education suggests that the student's needs could not be met within 
the regular education program after every effort has been made to utilize every pre-refer- 
ral resource available and provide service in the least restrictive prototype. It should be 
noted that prior to 1991-1992, the referral is attributed to the last school the student at- 
tended; from 1991-1992 on, the count is attributed to the school in which the referral 
occurred. 


* For all levels, the number of new referrals by SY94-95 will be reduced by 
50% from what it was for SY91-92. 


Selected Service Indicators SPED New Referrals—system-wide 


Sped New Referrals—elementary 2,118 
Sped New Referrals—middle 316 
Sped New Referrals—high school 192 


Bilingual education step increase 


A Lau Step increase is defined as a change to Step 2, 3, or 4 in Bilingual Education. Stu- 
dents moving out of the Bilingual Education Program altogether (i.e. from Step 4 to regu- 
lar education) are not included. Step increases reflect the success of the program in 
moving students into more mainstreamed or regular education classroom settings. Step 
changes are determined by comparing Step assignments at the end of one year with the 
Step assignment at the end of the previous year. The percentage is based on the number 
of students with Step increases divided by the total Bilingual Education program enroll- 
ment. 


* The standard set to be achieved by SY94-95 for the percentage of bilingual 
program students with step increases during the school year is 35% for the 
elemetary level and 50% for the middle and high school levels. 


_ Selected Service Indicators Bilingual Ed Step Inc-system-wide 
Bilingual Ed Step Inc-elementary 
Bilingual Ed Step Inc—middle 


Bilingual Ed Step Inc—high school 
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Selected Service Indicators 
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Metropolitan Achievement Tests reading/mathematics: students tak- 
Ing the test 


| 


It is important both for an instructional perspective and in terms of school accountability © 
that as many students as possible who are defined as eligible should be regularly assessed | 
for their level of achievement. For the MAT6 reading and mathematic tests, the eligible 
population includes the following groups of students: Regular education, Special Educa- 
tion in .1 and .2 prototypes, and Bilingual Education in Lau Steps 3 and 4. It is import- 
ant to note that although the test scores of Special Education students in .3 and .4 
prototypes and Bilingual Education students in Lau Steps 1 and 2 are not included in sys- | 
tem-wide calculations, these children are administered the test if at all possible. Elemen- 
tary, middle, and high school refer to grades 1-5, 6-8, and 9-12 respectively, regardless of 
the actual administrative level to which a school reports. 


* The standard set to be achieved by SY94-95 for the percentage in reading 
and mathematics of eligible students taking the Metropolitan Achievement | 
Tests is 98% for the elemetary level and 95% for the middle and high school | 
levels. 


SY95 © 
Actual | 
% Pupils Taking Rdg MAT—system-wide 
% Pupils Taking Rdg MAT-elementary 95% 
% Pupils Taking Rdg MAT—middle 94% 
% Pupils Taking Rdg MAT-high school 89% 
% Pupils Taking Math MAT-system-wide 93% 
% Pupils Taking Math MAT-elementary 95% 
% Pupils Taking Math MAT-middle 93% 
% Pupils Taking Math MAT-hs 89% 
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CHIEF ECONOMIC DEVELOPMENT OFFICER 
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Chief Economic Development 
Officer 


Marisa Lago — Director Cabinet Mission 


The Economic Development Cabinet is charged with developing and implementing an 
economic development strategy which will lead Boston into the twenty-first century. 
Planning, development, housing, marketing, and related financial functions will be re- 
structured and coordinated to operate more efficiently and with accountability to the citi- 
zens, both corporate and private, of Boston. Successful completion of these efforts will 
provide Boston with a solid base on which to grow. 


Major FY97 Goals 


* To promote Boston as a vibrant city in which to live, work, visit, and play, and to 
coordinate the efforts to attract and host events adding to the quality of life. 


* To refocus the various property disposition functions on the goal of increasing the 
vitality and stability of neighborhoods, and returning city-held property to pro- 
ductive use as quickly as possible. 


* To work with businesses to help them locate, expand and stay in Boston, contrib- 
uting to neighborhood stability and identity by creating or securing meaningful 
jobs for residents. 


- To coordinate the city-sponsored job training and employment programs to maxi- 
mize the successful match of client skills with business needs. 


* To ensure that residents have an opportunity to become homeowners and invest 
in the community's future. 


* To centralize the land use planning and neighborhood zoning activities with a 
focus on long-term, strategic planning. 


Total Total Funded 
Actual'95 —_ Budgeted ‘96 Quota Personnel —_Non-Personnel 
Operating Budget Department Name — FY97 Recommended Budget 
Office of Special Events 930,967} 97 1,040,900; = 10.0 624,900 
and Tourism | . 8 oe 
Public Facilities 3,677,664} 4, 4,244,000} : 2,744,500} 1,499,500 
Dennen eres : 

Rental Housing Resource —1,273,021 875,900} _—_:18. 837,900} 38,000 
Center oe ae oF 
Minority and Women 231,039 353,500}. Bs: 338,500] = 15,000 
Business Enterprise oo ee 

Office = 
Office of Boston Residents 281,300} ss «Bs. 279,600 1,700 
Jobs Policy 


Total Cabinet 6,112,691 343,6 6,795,600} 4,616,500| 2,179,100 
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Cabinet History 


Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 5 e é 461 
Contractual Services 0210. Communications 9,052) 151,775 
0220. Light, Heat & Power 12,035 29,983 
0230. Water & Sewer 8,623] 40,280} 
0250. Garbage/Waste Removal : : 
0260. Repairs Bldg & Struct . 4] 113,043} _—_2¢ 
0270. Repairs & Serv Equip - 3} 48,462} 4 
0280. Transport of Persons 26. 10,924] 
0290. Misc Contractual Svcs 23 786,209} 
Total Contractual Services 4| 1,180,675] 
Supplies & Materials 0300. Auto Energy Supp 


0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 
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Minority and Women Business 
Enterprise Office 


Prk EUerblen 


Brooke Woodson — Director Department Mission 


Account # 011-140-0156 
The mission of the Minority and Women Business Enterprise Office is to create economic 


opportunity by certifying the availability of minority- and women-owned business enter- 
prises (M/WBEs) to City departments and advocating on behalf of M/WBEs to help them 
compete successfully both for City contracts as well as in the Boston area economy as a 
whole. 


FY97 Performance Objectives 


+ To increase the proportion of minority- and women-owned businesses that re- 
ceive City contracts. 


+ To ensure timely certification of M/WBE applications. 


Total Total Funded 
Actual '95 Budgeted ‘96 Quota Personnel _Non-Personnel 
FY97 Recommended Budget = 


Operating Budget Program Name . 
Minority and Women 231,039 


Business 
Total Department 231,039} 
FY92 FYSS FYS4 FYSS FY96 FY97 


Selected Service Indicators Personnel FTEs 
Dept Expenditures 170,055 


231,039 
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Authorizing Statutes 


Minority & Women 
Business Enterprise 
Office 


DIRECTOR 


MONITORING 


CERTIFICATION 


Automated 


City & 
Departmental 
Implementation 
Plans 


City Department 


Office 
Operating 


Procedures 


Resource 
Library 
Businesses 

Certified that | 
are Owned, | 


Annual 


Program 


Contract & County 
Support Fair Agency Controlled, 
Compliance & Managed by 
MWBE Minorities &/or 
Quarterly & Women 
Directory Annual 
Performance 
Reports 


Training 


¢ Establishment, Ord. 1987, c. 14 


Description of Services 


252 


The Minority and Women Business Enterprise Office assists City departments to reach con- 
tracting goals with minority- and women-owned businesses. City ordinance requires that 
the City strive to award a minimum of 15% of its contract dollars to minority-owned busi- 
nesses and 5% to women-owned businesses. The Office provides outreach to minority- — 
and women-owned businesses and assistance to City departments. It also monitors the ° 
performance of City departments and produces quarterly and annual performance reports. 
The Office also initiates any necessary enforcement procedures to ensure achievement of 
the City’s targets. 


Chief Economic Development Officer * Minority and Women Business Enterprise Office 


Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 FY 95 FY 96 FY 97 
Expenditure Expenditure} Appropriation} Recommended 


4,218 
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226,146 178,445 321,600 338,500} ~ 
178,445 321,600 338,500 


Inc/Dec 
96 vs 97 


~ 16,900 


-750 


4,500 


253 


Department Personnel 
ee 


FILLED SALARY REQUIREMEN FY S7ADJUSTMENTS FYS7 i 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY | 
Executive Assistant MM12 1.00 1.00 62,892 1.00 62,892 
Principal Administrative Asst MM8 2.00 2.00 97,855 2.00 97,855 
Senior Administrative Analyst MM6 1.00 1.00 36,489 1.00 36,489 
Administrative Assistant R16 1.00 1.00 35,841 1.00 34,589 2.00 70,430 
Principal Accountant R16 1.00 1.00 38,396 1.00 38,396 
Administrative Assistant R15 2.00 2.00 62,498 -1.00 -31,860 1.00 30,638 

Total 8.00 8.00 333,971 0.00 2,729 8.00 336,700 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 1,800 
MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 8.00 338,500 
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Program 1. Minority and Women 
Business 
Qe 


Brooke Woodson — Manager Program Description 


Account # 011-140-0156 
The Minority and Women Business Program encourages, assists, and provides opportu- 


nities for minority- and women-owned businesses to participate in the City’s contracting 
arena as well as in the broader Boston area economy. The program assists City depart- 
ments to increase both the number of City contracts and the contract dollars awarded to 
those businesses. 


¢ The M/WBE Office provides information or referrals to approximately 12 tele- 
phone callers daily and also handles about 150 calls from departments. 


Program Objectives 


* To increase the proportion of minority- and women-owned businesses that re- 
ceive City contracts. 


* To ensure timely certification of M/WBE applications. 


FY95 Actual Projected PLOS 


Program Outcomes Pct. of contract dollars awarded to M/WBEs. 


Pct. of City contact dollars awarded to MBEs. 15% 
Pct. of City contract dollars awarded to WBEs. 5% 
Pct. of applications processed within 60 business days. 100% 

FY92 FY93 FYS4 FY95 FYS6 FY97 


Selected Service Indicators Funded Quota 


Prog Expenditures 170,055] 


353,500 
M/WBE Firms Certified 52} 85 
Pct Vendor Pmts w/in 20 Days 74 58 
Lost Days Due to Injury 
Avg Sick Leave Per Emp 5|e 5 
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M/WBE Statement 
ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance 


Agency Manager 
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office of Boston Residents Jobs 
Policy 


Lath. 


Brooke Woodson — Director epartment Mission 

Account # 011-140-0157 
The mission of the Office of Boston Residents Jobs Policy (BRJP) is to increase jobs for 
Boston's residents, minorities, and women. The Boston Residents Jobs Ordinance man- 
dates that in construction-related projects funded by or approved for construction by the 
City, Boston residents should participate in 50% of work hours, minorities in 25%, and 


women in 10% on a trade by trade basis. 


FY97 Performance Objectives 


+ To monitor public, Developmental Impact Projects (DIPS) and some private con- 
struction projects for compliance with the Boston Residents Jobs Ordinance. 


* To conduct quarterly reviews of all covered projects reviewing statistical perfor- 
mance, Best Efforts to increase BJRP participation, and, where applicable, prevail- 
ing wages and/or M/WBE participation. 


* To monitor compliance with federal prevailing wage laws (Davis-Bacon etc.). 
* To report to the Boston Employment Commission. 


Total Total Funded 
Actual ‘95 Budgeted '96 Quota Personnel § Non-Personnel 


FY97 Recommended Budget 


Operating Budget Program Name 


BO 279,600 


BEC/Residents Jobs 
Total Department 80) 279,600 1,700 
FY92 FYSS FY94 FYS5 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Personnel FTEs 
Dept Expenditures 


Selected Service Indicators 
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Description of Services 


258 


Boston Resident Jobs 
Policy Office | 


BOSTON 
DIRECTOR aaasee 


BOSTON RESIDENT 
JOBS POLICY 
OFFICIALS 


Pre-construction ii 
Conferences 


Compliance Monitoring 


Quarterly Reviews / 
Department Head 
Briefing 


Boston Employment 
Reviews / Presentations 


The Office of Boston Residents Jobs Policy (BRJP) monitors public and private develop- 
ment projects for BRJP participation, conducts preconstruction conferences, site visits, and 
quarterly reviews, reviews projects before the Boston Employment Commission (BEC), 

and advises the BEC staff of compliance for subcommittee meetings and close out analy- : 
ses. The Office monitors federally-assisted projects for compliance with federal labor stan- ~ 


dards and prevailing wages. The Office also targets low performing contractors and Of 
conducts corrective action meetings, prepares briefings, and tracks subsequent perfor- 


mance for improvements. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


FY 95 FY 96 FY 97 
eraicas Expenditure| Appropriation] Recommended 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 500 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 1,000 
0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


200 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


281,300 
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500} 


Inc/Dec 
96 vs 97 


10,600 


10,600 


£200 


259 


Department Personnel 


MU 


FILLED 
POSITION GRADE 3/12/96 
Prin Admin Assistant MM8 2.00 
Prin Accountant R16 4.00 
Admin Assistant R15 1.00 
Principal Clerk R8 1.00 
Total 8.00 
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RY REQUIREMENTS FY STADJUSTMEN 
QUOTA SALARY QUOTA SALARY 
2.00 94,112 
4.00 133,294 
1.00 31,739 
1.00 19,205 
8.00 278,350 0.00 0 
PLUS: |§ DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 
FY 97 TOTAL REQUEST 


0.00 
8.00 


94,112 
133,294 
31,739 


1,250 


ane 
279,600 


Program 1. BEC/Residents Jobs 


Pr 


Ola Fields — Manager Program Description 
Account # 011-140-0157 
The mission of the BEC/Residents Jobs Program is to increase jobs for Boston's residents, 


minorities, and women. The Boston Residents Jobs Ordinance mandates that in con- 
struction-related projects funded by or approved for construction by the City, residents 
should participate in 50% of work hours, minorities 25%, and women 10% on a trade 
by trade basis. 


Program Objectives 


* To monitor public, Developmental Impact Projects (DIPS) and some private con- 
struction projects for compliance with the Boston Residents Jobs Ordinance. 


* To conduct quarterly reviews of all covered projects reviewing statistical perfor- 
mance, Best Efforts to increase BJRP participation, and, where applicable, prevail- 
ing wages and/or M/WBE participation. 


* To monitor compliance with federal prevailing wage laws (Davis-Bacon etc.). 


* To report to the Boston Employment Commission. 


FYS6 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Pct. of work hours performed by Boston residents. 


Pct. of work hours performed by minorities. 25% 
Pct. of work hours performed by women. 10% 
Quarterly reviews conducted. 65 
Number of special presentations to introduce contractors and 45 
developers to the Commission and underscore BJRP requirements 
and procedures. 
FY92 FY93 FYS4 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators . : ee 


Funded Quota 


Prog Expenditures 281,300 
Site Visits Conducted 560 
Corrective Action Mtgs Held 200 
Preconstruction conferences 625 
Pct Vendor Pmts w/in 20 Days 100 
Avg Sick Leave Per Emp 5 
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M/WBE Statement 
a 


M/WBE Program 
Commitment - FY97 
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The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- | 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- | 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


CO. 


Agency Manager 


Office of Special Events and 
Tourism 


a) tow 


Cecily Foster — Director Department Mission 


Account # 011-415-0415 
The mission of the Office of Special Events and Tourism is to produce public events 


which celebrate the City’s cultural diversity and stimulate business activity; to assist 
neighborhood groups with event production; to promote Boston's image as a desirable 
destination for visitors and conventioneers; and to maintain and create international 
links through Boston's Sister City and Distinguished Guests program. 


FY97 Performance Objectives 


* To produce diverse public celebrations. 


* To provide technical assistance to community groups desiring to produce their 
own special events. 


* To promote Boston as a desirable destination for visitors and conventioneers. 


Total Total Funded 


Actual ‘95 Budgeted ‘96 Total 97 Personnel  Non-Personnel 


FY97 Recommended Budget 


Operating Budget Program Name 
Administration _ 38,000 
Special Events 384,900 
Tourism 202,000 
Total Department 624,900 
FY92 FYSS FY94 FYSS FY96 FYS7 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Personnel FTEs 


Dept Expenditures 755,722}, 


1,040,900 
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Authorizing Statutes 


Description of Services 


264 


tural diversity. The Department provides technical assistance to neighborhood groups, in- | 
cluding funding, equipment, and publicity. The Department works with the local 
hospitality industry on programs which promote Boston as a desirable visitor destination. 
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Office of Special Events 
& Tourism 


DIRECTOR 


SPECIAL EVENTS 


ADMINISTRATION TOURISM 


Office Management Public Celebrations Marketing 
Budget / Reporting Special Events Neel llc 
ES culie A testace Sisier Cities 
Office Support Event Permitting mappa 


Communication: 

- Scheduling Requests 
- Correspondence 

- Proclamations 

- Briefings 


Enabling Legislation, Ord. 1984, c.15. 


The Department produces public celebrations which showcase the City’s ethnic and cul- 


—— 


Department History 


ee 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 96 
Appropriation 
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FY 97 


394,500 
394,500} 


1,040,900 


Inc/Dec 
96 Ws 97 


26,800 


26,800 


 -20,000 
-20,000 


7,000 


7,000 


2,500 


2,500 


30,000 


50,000 


66,300 


265 


Department Personnel 
a 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA 
Secretary II G14 1.00 25,390 1.00 
Receptionist G12 1.00 
Director MO12 1.00 1.00 64,475 1.00 
Mgr. Market & Visitor Services MO9 1.00 eye 1.00 
Business Liaison MO7 1.00 1.00 46,330 -1.00 -46,330 
Staff Assistant III MO7 1.00 2.00 87,499 2.00 
Staff Assistant MO6 2.00 1.00 34,264 1.00 
Staff Assistant I MO6 1.00 1.00 36,110 1.00 
Staff Assistant II MO6 1.00 1.00 39,438 1.00 
Administrative Assistant MO5 1.00 1.00 34,178 1.00 
Staff Assistant MO4 1.00 32,781 1.00 
Total 9.00 10.00 400,465 0.00 5,242 10.00 

PLUS: § DIFFERENTIAL PAYMENTS 

COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 0.00 
FY 97 TOTAL REQUEST 10.00 
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25,390 


64,475 
51,572 


87,499 
34,264 
36,110 
39,438 
34,178 
32,781 
405,707 


0 
0 
10,293 


———— 
416,000 


aE 


Program 1. Administration 


Ml 


Mary Kilgallen — Manager Program Description 
Account # 011-415-0415 


The Administration Program provides centralized administrative, fiscal, and human 
resource support services to all programs within the Office. The program routinely pro- 
cesses contracts, manages finances, implements human resource management policies 
and personnel documentation, and monitors all budgetary actions through internal audit- 


ing of expenditures and revenue collections. 


Program Objectives 


* To provide administrative and human resource support to all department pro- 
grams. 


Selected Service Indicators 


Funded Quota 


Prog Expenditures 163,103 165,200 
Pct Vendor Pmts w/in 20 Days 64 Zt 
Lost Days Due to Injury 

Avg Sick Leave Per Emp 1 3 
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Program 2. Special Events 


ee 


Patricia Papa — Manager 
Account # 011-415-0415 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Special Events Program produces public celebrations which showcase the City’s eth- 
nic and cultural diversity, and commemorate the City’s rich history. A City produced 
event is one that is organized, funded, and run by the City. The Office also provides tech- 
nical assistance to neighborhood groups that allows them to sponsor neighborhood cele- 
brations. 


* Over 250 cultural organizations in Boston. 
+ Nearly 30 active neighborhood business organizations. 


+ Administers grant programs to support neighborhood events. 


Program Objectives 


* To produce diverse public celebrations. 


* To provide technical assistance to community groups desiring to produce their 
own special events. 


FYS6 FYS7 
FY95 Actual Projected PLOS © 
Pct. increase in the number of City produced special events. 4% 
Pct. increase in attendance at City produced special events. 4% 
Pct. increase in the number of events produced by groups who have 2% 
sought technical assistance. 
Pct. increase in attendance at special events produced with technical 2% | 
assistance provided by the Office. 
FY92 FY93 FYS4 FY95 FYS6 FYS7 


Actual Actual Actual Actual Projected PLOS — 


Funded Quota 


Attendance at Special Events 255,600 
Prog Expenditures 592,618 543,600 
Number of Special Events : 127 
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Program 3. Tourism 
a | 


Antonio Nunziante— Manager 


Account # 011-415-0415 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Tourism Program works with the local hospitality industry on programs which pro- 
mote Boston as a desirable and hospitable visitor destination in order to stimulate eco- 
nomic activity, create related jobs, and generate tax revenue for the City. In addition, the 
program maintains and creates international links through Boston's Sister City and Distin- 
guished Guests programs. 


+ Sister Cities include: Kyoto, Japan; Strasbourg, France; Barcelona, Spain; Mel- 
bourne, Australia; Padua, Italy; and Hangzhou, China. 


Program Objectives 


* To promote Boston as a desirable destination for visitors and conventioneers. 


FY96 FYS7 

FY95 Actual Projected PLOS 

Number of future rooms booked. 635000} 640000 
Tax revenue anticipated from future rooms booked. $3.9M $4.0M 
FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Prog Expenditures ee 332,100 
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M/WBE Statement 


M/WBE Program 
Commitment - FY97 


270 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses : 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- — 


cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 
Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. | 


Agency Manager 
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Public Facilities Department 
re 


Charles Grigsby—jDi Department Mission 


Account # 011-188-0F88 
The Public Facilities Department's mission is to serve as the City’s neighborhood develop- 


ment agency by fostering strong, stable neighborhoods through improvement of current 
housing stock for existing home owners, promotion of homeownership, development 
and preservation of affordable public housing and viable neighborhood business dis- 
tricts, construction and renovation of public facilities, and responsible management and 
disposition of City-owned tax foreclosed/surplus property. 


FY97 Performance Objectives 


* To manage tax foreclosed and surplus City-owned properties in a responsible 
manner and dispose of these properties as quickly as possible in a manner that 
provides benefits to the community. 


+ To improve the housing stock for existing homeowners and encourage 
homeownership. 


* To redevelop City and private properties for affordable homeownership, rental, 
and special needs housing. 


+ To provide shelter, supportive services, rental assistance, and housing counseling 
to homeless persons, persons with AIDS and tenants as applicable. 


* To design durable architecturally appropriate capital projects to accomodate user 
needs, activities, and goals; to complete them on time, within budget. 


* To develop and preserve economically viable and attractive businesses and neigh- 
borhood business districts. 


¢ To improve the efficiency of fine collection and simplify the enforcement process 
for Department staff and for the general public. 


Total Total Funded 
Actual'95 Budgeted '96 Quota Personnel Non-Personnel 
es FY97 Recommended Budget 


544,400 


Operating Budget Program Name 


Administration 2,252,861} } 1,808,400 


Real Estate Management 636,410 1,429,700 732,200 
& Sales 
Neighborhood Housing 281,000 
Development 
Capital Construction 559,115 76,400} 76,400 
Neighborhood Business 32,048 230,400} 96,600 
Development 
Code Enforcement 418,100 49,900 
Total Department 3,677,664 4,244,000 1,499,500 


External Funds Budget Project Name 


Community Development 30,329,912 31,921,058] 33,853,937 
Block Grant oe 


7,348,924| 26,505,013 


Emergency 5,366,540} 22,315,570) 13,361,166 77,606} 13,283,560 
Shelter/Shelter Plus 

Care/Supportive Housing Se 

Home Investment 10,337,225} 14,416,631] 9,139,152 994,982} 8,144,170 
Partnership ee 
HOPWA 1,515,512} 1,857,250] 1,709,000} 31,714| 1,677,286 
Capital Construction 79,341,753} 48,793,871) 80,604,497 3,194,567 | 77,409,930 
Program Ce 

Lead Paint Abatement 1,380,845} 1,895,786| 3,028,826 455,026} 2,573,800 


Chief Economic Development Officer * Public Facilities Department 271 


External Funds Budget PislegiName 3 i 

Neighborhood 1,326,880} 
Development Fund 

Section 108 Loan 2,000,000 


Project/Economic 


1,430,724 
5,500,000 


Development Initiative 
Community Development 415,000} « 

Action Grant oS | 
Housing Stabilization 2,600,192 

Program So 
Total 132,013,667 | 135,385,239 


47,644| 2,852,356. 
2 


Total Project Cost 


Capital Funds Budget Project Name Project Description 


Archives Center Replace roof and some flashing, 342,900 
windows and security screens, and 
heating system. Remove asbestos. 
Repoint masonry and repair lintels 
and exterior doors. Site 
improvements include fence repairs. 
Centre St Parking Design and construct parking facility 400,000 
at a city-owned site across from the 
Curley School. Improvements 
include landscaping. 
Strand Theatre General repairs including heating 1,349,400 
system and repointing building. 
Paint and patch water damaged 
plaster. Repair sidewalk. 


Total 2,092,300 
Fv92 FSS FY94 FY95 FY96 FYS7 


Actual Actual Actual Actual Projected PLoS 
Selected Service Indicators — 


Personnel FTEs ee 
Dept Expenditures 3,919,455] 3,914, 


272 Chief Economic Development Officer * Public Facilities Department 


Authorizing Statutes 


Description of Services 


Public Facilities 


PROGRAM MARKETING 
OPERATION SERVICES 


ASSOCIATE 
ASSOCIATE DIRECTOR OTHER 
DIRECTOR BUSINESS & PROGRAMS 
HOUSING REAL ESTATE & FUNCTIONS 
MANAGEMENT 


Construction & Repair 


Neighborhood Housing Real Estate & Administration 
Development Management Sales & Finance 


Program Development 
& Planning 


Code Enforcement 


¢ Enabling Legislation, St. 1966, c. 642, s. 1-3 

e Sale of Certain Surplus Property, St. 1982, c. 190 

¢ Design Services, MGLA c. 7, s. 38A1/2 

¢ Public Works Construction, MGLA c. 30, s. 39M 

¢ Building Construction, MGLA c. 149, s. 44A-44] 

* Municipal Participation in Condominiums, MGLA c. 183 A, s. 20 
* Boston Urban Homestead Program, Ord. 1973, c. 13 


* Code Enforcement, MGLA c. 40, s. 21d; MGLA c. 270, s. 16; CBC Ord. 14, various 
sections 


* Transfers of Property to Boston Redevelopment Authority, St. 1943, c. 434, s. 4, as 
amended by St. 1961, c. 314 


¢ Committee on Foreclosed Real Estate; Powers, CBC Ord. 11, s. 250; St. 1943, c. 434, 
s. 4-5, as amended 


The Department is responsible for implementing the public facilities portion of the City’s 
capital improvement program and securing and managing a variety of federal and state 
grants for community and economic development purposes. 
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Department History 
se é&8 = i 


FY 96 
Appropriation 
Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 


0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 


0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 13,250 |) 
Total Contractual Services -26,080 
Supplies & Materials 0300. Auto Energy Supp 200 
0320. Food Supplies ‘ 
0330. Heat Supp & Mat 4,000 
0340. Household Supp & Mat Tl 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 5,700 
0370. Clothing Allowance 
0390. Misc Supp & Mat -4,460 
Total Supplies & Materials -2,560 ° 
Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase -11,750 © 
0470. Indemnification 
0490. Other Current Charges 290 | 
Total Current Chgs & Oblig -11,460 © 
Equipment 0500. Automotive Equip ] 
0560. Office Furn & Equip 2,200 |) 
0590. Misc Equipment 1,700 © 
Total Equipment 3,900 — 
Other 0600. Special Appropriation $ 
0700. Struct & Improvements i 
0800. Land & Non-Structural «| 
Total Other 4) 
Grand Total _ 3,564,929) 5,677,664| 4,445,000] 4,244,000] 99,000 
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Department Personnel 
ee 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMEN FYS7 TOTAL 
eee re on ee ene eee 
Chief of Operations 1.00 1.00 77,105 1.00 77,105 
Chief of Staff 1.00 1.00 77,126 1.00 77,126 
Code Enforcement Officer 8.00 8.00 215,574 8.00 215,574 
Deputy Director AF 1.00 1.00 70,913 1.00 70,913 
Deputy Director CR 1.00 1.00 75,147 1.00 75,147 
Deputy Director Code Enforce 1.00 1.00 58,882 1.00 58,882 
Dir Prog Mktg 1.00 1.00 62,320 1.00 62,320 
Director 1.00 1.00 84,460 1.00 84,460 
General Counsel 1.00 1.00 78,446 1.00 78,446 
Head Clerk 1.00 1.00 30,700 1.00 30,700 
Program Director (CEDO) 1.00 1.00 63,270 1.00 63,270 
Real Estate Attorney 1.00 1.00 69,330 1.00 69,330 
Real Estate Auctioneer 1.00 8,681 -1.00 -8,681 
Supervisor 1.00 1.00 32,868 1.00 32,868 
Supervisor Code Enforcement 1.00 1.00 27,823 1.00 27,823 
Senior Architect MN26 1.00 1.00 72,643 1.00 72,643 
Project Manager II MN25 2.00 2.00 115,620 2.00 115,620 
Real Property Agent MN25 1.00 1.00 64,836 1.00 64,836 
Senior Project Manager MN25 2.00 2.00 134,640 2.00 134,640 
Architect Design Manager MN24 1.00 1.00 53,087 1.00 53,087 
Design Reviewer MN24 1.00 2.00 122,885 2.00 122,885 
Project Manager II MN24 5.00 5.00 267,543 5.00 267,543 
Project Manager II (Bld Mgt) MN24 1.00 1.00 65,559 1.00 65,559 
Siting Manager MN24 1.00 52,005 1.00 52,005 
Clerk of the Works II MN23 3.00 3.00 142,829 3.00 142,829 
Closeout Manager MN23 1.00 1.00 47,781 1.00 47,781 
Project Manager I MN23 7.00 8.00 291,921 1.00 44,454 9.00 336,375 
Clerk of the Works MN21 8.00 11.00 375,855 2.00 76,000 13.00 451,855 
Design Architect MN20 1.00 1.00 39,853 1.00 39,853 
Program Analyst MN20 1.00 1.00 40,063 1.00 40,063 
Administrative Officer MN19 1.00 1.00 40,020 1.00 40,020 
Program Assistant MN19 1.00 85537 1.00 35,537 
Administrative Secretary Land MN17 1.00 1.00 28,810 1.00 28,810 
Assistant Admin Officer MN17 1.00 1.00 33,722 1.00 33,722 
Associate Deputy Director N26 1.00 62,210 1.00 62,210 
Associate Deputy Director Adm. N26 1.00 1.00 67,286 1.00 67,286 
Chief Architect N26 1.00 1.00 68,766 1.00 68,766 
Assistant Dir ASE N25 3.00 4.00 257,865 4.00 257,865 
Assistant Director N25 5.00 5.00 Zila Ly. 5.00 a Rope! 
Executive Assistant N25 1.00 3.00 180,528 3.00 180,528 
Neighborhood Liaison N23 1.00 1.00 21,304 1.00 21,304 
Senior Admin Assistant (CEDO) N23 1.00 1.00 48,255 1.00 48,255 
Senior Project Mgr. Land Sales N23 1.00 1.00 43,657 1.00 43,657 
Account Manager N22 1.00 1.00 47,155 1.00 47,155 
Budget Manager N22 1.00 1.00 49,289 1.00 49,289 
Deputy Real Property Agent N22 4.00 4.00 177,877 4.00 177,877 
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POSITION 


Administrative Service Manager 
MIS Operations Manager 
Program Marketing Specialist 
Project Manager 

Project Manager (BFHC) 
Records Manager 

Senior Compliance Auditor 
Staff Assistant 

Assistant Real Property Agent 
Budget Analyst 

Building Superintendent 
Contract Comp Spec 

Human Resources Admin 
Procurement Officer 
Administrative Assistant 
Administrative Assistant NU 
Asst Admin Services Manager 
MIS Operations Specialist 
Program Manager 

Senior Account Specialist 
Senior Accounts Payable 
Accounts Payable Specialist 
Administrative Assistant 
Contract Administrator 

Legal Assistant 

Records Analyst 

Senior Payroll Officer 

Legal Secretary 

Payroll Officer 

Secretary 

Switchboard Operator 
General Oper Clk 

Elevator Operator 


Total 


276 


GRADE 3/12/96 QUOTA SALARY QUOTA SALARY 
N21 1.00 1.00 45,571 
N21 1.00 1.00 45,657 
N21 1.00 37,679 
N21 2.00 2.00 82,593 1.00 38,954 
N21 1.00 1.00 45,457 
N21 1.00 1.00 40,058 
N21 1.00 1.00 45,571 
N21 1.00 1.00 40,567 
N20 1.00 1.00 39,775 
N20 2.00 2.00 79,047 
N20 1.00 1.00 42,133 
N20 1.00 1.00 42,133 
N20 1.00 1.00 41,897 
N20 1.00 1.00 38,637 
N19 1.00 1.00 35,846 
N19 1,00 1.00 34,128 
N19 1.00 1.00 38,955 
N19 1.00 1.00 39,029 
N19 1.00 1.00 39,007 
N19 1.00 1.00 37,613 
N19 1.00 1.00 38,095 
N18 2.00 2.00 62,132 
N18 7.00 9.00 303,311 
N18 1.00 1.00 34,624 
N18 1.00 1.00 28,786 
N18 1.00 1.00 32,342 
N18 1.00 36,014 -1.00 -36,014 
N17 1.00 1.00 29,826 
N17 1.00 1.00 34,907 
N17 4.00 6.00 154,182 1.00 26,690 
N15 1.00 1.00 27,818 
N14 1.00 1.00 25,532 
N13 1.00 8,138 -1.00 -8,138 
121.00 139.00 6,014,612 3.00 185,270 
PLUS: }=DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 
FY 97 TOTAL REQUEST 
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QUOTA 


1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
9.00 
1.00 
1.00 
1.00 


1.00 
1.00 
7.00 
1.00 
1.00 


142.00 


0.00 


142.00 


6,199,882) 


2,657,000 ! 


sua 
45,571 
45,657 
37,679 
121,547 
45,457 
40,058 
45,571 
40,567 
39,775 
79,047. 
42,133 
42,133 
41,897 
38,637 
35,846 
34,128 
38,955 
39,029 
39,007 
37,613 
38,095 
62,132 
303,311 
34,624 
28,786 
32,342 


29,826 
34,907 © 
180,872 
27,818 
25,532 


781,441 
4,324,323. 


External Funds History 
On 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 FY 96 FY 97 Inc/Dec 
Appropriation} Recommended 96 Ws 97 


5,014,844 10,144,626] 10,353,801 
34,000} 28,000] _-32,000 
L 1,000} 1,000 
1,583,662 1,682,037] — -259,743 
75,000 75,000) 
35,000; 3 25,000} 10,000 
59,336| 517,704] 146,129 
6,801,842 12,473,367| 10,199,187 
97,604 _ 48,545 


70,000} 
21,100} 
5,000 


1s 671 
~10,600 
|. 3,000 
1,563,375 
14,287 
 -32,500 
18,217,373 
16,557,969 


36,400} 
41,100} 
300| 37,853,740 
38,124,944 


4,500 
20,500 


-109,907 
-93,907 


6,245 
~40,946 
47,191 


23,965 
_ 6465 


86,787,523] 


34,285,400] 182,075,667] 15,585,239] 151,850,206] 26,609,598 
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External Funds Personnel 


a 


POSITION 


Accountant 

Administrative Assistant 
Administrative Officer 
Architect 

Architect/Design Manager 
Assistant Administrative Off 
Assistant Director 

Associate Director 

Attorney 

Budget Analyst 

Budget Assistant 

Chief Architect 

Chief Of Operations 

Clerk Of The Works 
Closeout Manager 
Compliance Manager 
Compliance Officer 
Compliance Specialist 
Construction Manager 
Construction Specialist 
Contract Administrator 
Controller 

Copy Center Manager 
Deputy Director 

Design Architect 

Design Reviewer 

Design Services Manager 
Distr Services Manager 
Executive Assistant 

Field Officer 

Finance Specialist 

Graphic Designer : 
Information Systems Specialist 
Junior Custodian 
Landscape Architect 

Loan Monitor 

Mapping Systems Specialist 
Neighborhood Business Mgr 
Neighborhood Planner 
Network Administrator 
Operations Manager 

Policy Advisor 

Program Analyst 

Program Assistant 

Program Director 

Program Manager 

Program Marketing Specialist 
Project Manager 

Real Estate Attorney 


Research & Development Manager 


Research Analyst 
Resource Development Analyst 
Resource Development Manager 


278 


FILLED 


3/12/96 


2.00 
7.00 


- 4.00 


5.00 
2.00 
2.00 
1.00 
1.00 
1.00 


1.00 
2.00 
1.00 
2.00 
12.00 
1.00 
1.00 
1.00 
5.00 


1.00 
1.00 


1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
3.00 
1.00 
4.00 
5.00 
1.00 
3.00 
1.00 


11.00 
1.00 
34.00 
1.00 
5.00 


1.00 
2.00 
3.00 
1.00 


SALARY REQUIREMENTS 
QUOTA SALARY 
2.00 77,057 
7.00 350,717 
40,020 

4.00 166,706 
53,087 

33,722 

5.00 614,677 
2.00 160,155 
2.00 84,686 
1.00 40,308 
1.00 32,113 
1.00 107,827 
74,860 

834,467 

47,781 

1.00 49,290 
2.00 78,170 
1.00 +2215 
2.00 103,201 
12.00 481,027 
1.00 33,360 
1.00 60,956 
1.00 30,472 
5.00 446,917 
39,853 

122,885 

1.00 45,402 
1.00 53,311 
63,578 

1.00 425135 
1.00 39,368 
1.00 423139 
1.00 36,084 
1.00 15,364 
2.00 87,785 
3.00 111,576 
1.00 29,633 
4.00 195,581 
5.00 219,404 
1.00 45,822 
3.00 170,005 
1.00 79,136 
40,063 

11.00 416,650 
1.00 72,000 
34.00 1,385,183 
1.00 46,554 
5.00 1,138,697 
80,774 

1.00 49,768 
2.00 63,549 
3.00 116,890 
1.00 49,290 
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FY S7ADJUSTMENTS 


FYS7 
SALARY! 


77,057 
350,717 
40,020 
166,706 
53,087 
33,722 
614,677 
160,155 
84,686 
40,308 
32,113 
107,827 


74,860. 


834,467 
47,781 
49,290 
78,170 
42,215 

103,201 


481,027 — 


33,360 


60,956 © 


30,4729) 


446,917 


39,853 
122,885 
45,402 
53,311 


63,578 


42,133 


39,368 © 


42,133 
36,084 


15,364 © 


87,785 


111,576 — 


29,633 


195,581 - 


219,404 © 


45,822 
170,005 
79,136 
40,063 
416,650 


72,000 © 


1,385,183 


46,554 | 
1,138,697 | 


80,774 
49,768 
63,549 
116,890 


49,290 © 


lO a a a Ta Ta a oh 
Secretary 10.00 10.00 465,366 10.00 465,366 
Senior Architect 72,643 72,643 
Senior Attorney 1.00 1.00 58,781 1.00 58,781 
Senior Budget Analyst 1.00 1.00 49,290 1.00 49,290 
Senior Finance Analyst 1.00 1.00 49,290 1.00 49,290 
Senior Finance Specialist 2.00 2.00 88,205 2.00 88,205 
Senior Info Systems Specialist 1.00 1.00 38,637 1.00 38,637 
Senior Landscape Architect 1.00 1.00 47,394 1.00 47,394 
Senior Mapping Specialist 1.00 1.00 43,157 1.00 43,157 
Senior Marketing Mgr 1.00 1.00 49,560 1.00 49,560 
Senior Neigh Business Mgr 1.00 1.00 53,311 1.00 53,311 
Senior Neighborhood Planner 1.00 1.00 53,311 1.00 53,311 
Senior Program Manager 9.00 9.00 444,652 9.00 444.652 
Senior Project Manager 6.00 6.00 421,504 6.00 421,504 
Siting Manager 52,005 52,005 
Special Assistant _1.00 1.00 56,094 1.00 56,094 
Total 74.00 174.00 10,985,462 0.00 0 174.00 10,985,462 
PLUS: © DIFFERENTIAL PAYMENTS ) 
COLLECTIVE BARGAINING 

OTHER 90,871 

MINUS: SALARY SAVINGS 18.00 931,707 

FY 97 TOTAL REQUEST 156.00 10,144,626 
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Program 1. Administration 
ee 


Michael Taubenberger— Program Description 
Manager 
Account # 011-188-0188 
The Administration Program develops and implements procedures and provides support 


services to all programs to ensure the effective completion of departmental goals in com- 
pliance with City, state, and federal laws and regulations. 


+ Manages over 13 funding sources with annual expenditures of over $100 million, 


* Develops and maintains systems to meet complex compliance and reporting re- 
quirements of external funding sources. 


* Processes over 1,500 contracts, loans and grants annually 
* Provides administrative and financial support for approximately 300 City and 
grant-funded employees and 36 programs. 


Program Objectives 


* To provide administrative and human resource support to all Department pro- 
grams. 


Selected Service Indicators Prog Expenditures 


Funded Quota 49 4% 
Pct Vendor Pmts w/in 20 Days 70} 71, 

Lost Days Due to Injury 1,484) = 
Avg Sick Leave Per Emp 8}. 8 8 8 


— 
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—— 


Program 2. Real Estate 
Management & Sales 
a 


Barbara Salfity — Manager Program Description 
Account # 011-188-0188 
The Real Estate Management and Sales Program manages tax foreclosed and surplus City- 


owned properties in a responsible manner. The program works to dispose of these prop- 
erties as quickly as possible and in a manner that generates revenue for the City and 
provides benefits to the community. 
* Responsible for 2,000-3,000 City-owned vacant lots and 180 buildings awaiting 
disposition. 
* Responds to 1,000 inquiries (avg. annual) of which 200 are expected to become 
formal proposals. 


Program Objectives 


* To manage tax foreclosed and surplus City-owned properties in a responsible 
manner and dispose of these properties as quickly as possible in a manner that 
provides benefits to the community. 


FY96 FYS7 
FY95 Actual Projected PLOS 
Program Outcomes City-owned land parcels sold. 210 
City-owned buildings sold. 50 
Vacant City-owned parcels cleaned, fenced, enhanced or otherwise 225 
maintained. 
Occupied and vacant City-owned buildings repaired or preserved. 194 
Hazardous buildings demolished. 20 
FY92 FY93 FY94 FY95 FYS6 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 1,429,700 


Prog Expenditures 1,446,736} 1,552,827 
_ 13 


636,410) 1,360,500 
Funded Quota lhe 


2 13 


(| 


| 
| 
| 
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| 


Development | 
es 


Thomas O'Malley — Manager 
Account # 011-188-0188 


Program Outcomes 


Selected Service Indicators 


282 


Program Description 


The mission of this program is to strengthen Boston neighborhoods by establishing part- 
nerships with neighborhood groups to improve the economic, housing, and physical en- 
vironment of the neighborhoods. The program seeks to increase homeownership and 
housing investment, strengthen neighborhood real estate markets and improve neighbor- 
hood confidence. In FY97, this program will emphasize homeownership development, 
elderly housing, and streamlining the funding process through the use of competitive 
funding rounds. As the report of the Mayor's Advisory Panel on Housing makes clear, 
there is a continuing need for the City to direct federal and operating resources toward 
the development of affordable housing. 


« Almost half the households in Boston are low income, and half of these low in- 
come households pay over 50% of their incomes for housing. 


+ Federal and state housing and community development budgets have been re- 
duced by 25% and 40% respectively over the last five years. 


+ The loss of rent control, and the withdrawal of Federal support for public hous- 
ing and FHA-insured multifamily rental housing threatens to severely reduce the 
number of affordable rental units in the city. 


Program Objectives 


* To improve the housing stock for existing homeowners and encourage 
homeownership. 


- To redevelop City and private properties for affordable homeownership, rental, 
and special needs housing. 


* To provide shelter, supportive services, rental assistance, and housing counseling 
to homeless persons, persons with AIDS and tenants as applicable. 


FY96 FYS7 © 
FY95 Actual Projected PLOS © 
Housing units repaired/rehabilitated through loans or grants to 1,006 
homeowners. 
Housing units committed for lead paint abatement. 200 
New homebuyers provided with homebuyer financial assistance. 732 
Participants completing homebuying education courses funded by 1,500 
PFD. 
Number of affordable and special needs housing units committed. 538 © 
Tenant groups provided with assistance. 23 
Homeless households or persons with AIDS provided with 2-5 year 342 
rental assistance. 
Organzations receiving grants for emergency shelters and support 45 
services for homeless families/individuals. 
Persons receiving housing, counseling, and placement services. 800 


Fv92 Fr93 FY94 FY9S FI96 
Actual Actual 


Prog Expenditures 117,386 398 
Funded Quota 2 
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Program 4. Capital Construction 
ee 


Andrew Hudak— Manager Program Description 
Account # 011-188-0188 
The Capital Construction program is responsible for the renovation, repair and new con- 


struction of City-owned facilities, including the new school facilities resulting from the 
Mayor's Blue Ribbon Commission. The program provides professional planning, design 
and construction management services for capital funded projects at 425 City facilities. 


+ Responsible for approximately 145 active capital projects totalling $285 million. 


* Responsible for approximately 12 programming and siting studies for new or 
reporgrammed facilities. 


Program Objectives 


+ To design durable architecturally appropriate capital projects to accomodate user 
needs, activities, and goals; to complete them on time, within budget. 


FY96 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Designers selected for capital projects. a4 
Project designs completed. 38 

Capital projects substantially completed. 38 

Pct. completion of new police headquarters. 90% 

Fy92 FY93, FYS4 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators : 


Prog Expenditures 


Funded Quota 49| 62 
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Program 5. Neighborhood Business 
Development 


ee 


James Malone — Manager 


Program Description 
Account # 011-188-0188 


The Neighborhood Business Development program works to develop and preserve eco- 
nomically viable and attractive businesses in Main Street districts and other neighbor- 


hood business districts, provide jobs for Boston residents, and increase the City’s tax base, 


Program Objectives 


* To develop and preserve economically viable and attractive businesses and neigh- 
borhood business districts. 


Program Outcomes 


FY95 Actual Projected PLOS 
Neighborhood Main Street districts operational. 
Jobs created or retained with Section 108/EDI funds. 


110 
Jobs funded non-Section 108/EDI funds. 40 
Businesses receiving technical assistance. 495 
Grants provided for community-based initiative projects. 76 
FY92 FY93 FYS4 FY95 FYS6 FYS7 
Actual Actual Actual Actual Projected PLOS © 
Selected Service Indicators Prog Expenditures : 


230,400" 
Funded Quota 


284 
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_ James Cahill — Manager 
Account # 011-188-0188 


Program Outcomes 


Selected Service Indicators 


Program 6. Code Enforcement 
ee 


Program Description 


The Code Enforcement Program is responsible for preserving the cleanliness and environ- 
mental safety of the City by enforcing ordinances governing litter, improper storage of 
trash, illegal dumping, illegal disposal of medical waste, disposal industry permits, illegal 
posting, and snow removal. 


* Issues violation notices that generate $100,000 in collected fines per year. 


Issues violation notices that generate up to $168,000 in collected fines per year. 


Program Objectives 


+ To improve the efficiency of fine collection and simplify the enforcement process 
for Department staff and for the general public. 


FY96 FY97 
FY95 Actual Projected PLOS 


Pct. increase in calls responded to within 4 hours. 
Pct. increase in fine collection rates. 
Pct. reduction in minor court cases. 


20% 
20% 


FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Prog Expenditures 312,887 270,697 
Funded Quota 15] ll 
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External Funds Projects 


a | 


Community Development 
Block Grant 


Emergency Shelter/Shelter 
Plus Care/Supportive Housing 


Home Investment Partnership 


Project Mission 


The Community Development Block Grant (CDBG) is an annual grant from the U.S. De- 
partment of Housing and Urban Development (HUD) to the City of Boston designed to 
fund a variety of neighborhood development activities. At least 70 percent of CDBG funds 
must be used to benefit low- and moderate-income households. CDBG funds are used to 
produce and preserve affordable housing, revitalize neighborhood commercial districts, as- 
sist the renovation of non-profit facilities, improve vacant lots, promote and monitor fair 
housing activities, and assist non-profit organizations in the operation of emergency shel- 
ters, health care, child care, youth and adult literacy programs. CDBG funds cannot be 
used for general government services nor to replace funding cuts from existing public ser- 
vice activities. 


Project Mission 


The Emergency Shelter Grant (ESG) is an annual grant to the City of Boston from the U.S. 
Department of Housing and Urban Development (HUD) to support the development and 
operations of emergency shelters for the homeless. The Shelter Plus Care grant program is 
funded by HUD to provide rental assistance for homeless people with disabilities, primar- 
ily those with serious mental illness, chronic problems with alcohol and/or drugs, and 
AIDS. The support services, which must match the value of the rental assistance, are pro- 
vided by other federal, state or local sources. The Supportive Housing Program is a HUD 
funded program to provide service, operating and/or capital funds for a broad range of 
housing and social service projects. The program requires that applicants match the 
amount of Supportive Housing acquisition and development funds requested with an 
equal amount of funding from other sources. 


Project Mission 


The HOME Partnership Program is a grant from the U.S. Department of Housing and 
Urban Development (HUD) to the City of Boston to support the development of afford- 
able housing. Eligible activities include new construction or rehabilitation of housing, ten- 
ant-based rental assistance for up to two years, and assistance to first-time homebuyers. 
All HOME funds must be used to benefit low- and moderate-income households. 15% of 
HOME funds are set aside for Community Housing Development Organizations. 
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HOPWA 


Capital Construction Program 


Lead Paint Abatement 


Neighborhood Development 
Fund 


Section 108 Loan 
Project/Economic 
Development Initiative 


Project Mission 


The Housing Opportunities for People with AIDS (HOPWA) Program is an annual grant 
received by the City of Boston from the U.S. Department of Housing and Urban Develop- 
ment designed to provide affordable, appropriate housing for people with AIDS (PWAs) in 
the Metroplitan Boston area. Eligible activities include: housing, counseling, housing de- 
velopment, rental assistance, technical assistance, homelessness prevention, operating 
costs including support services, and housing-related costs. PFD will be directing these 
funds to three primary activities: metropolitan-area housing counseling to help PWAs 
find/retain affordable housing, technical assistance to developers of housing for PWAs, and 
emergency assistance payments to help PWAs retain their existing housing to prevent 
homelessness. 


Project Mission 


Capital funds are used to plan, program, design, and monitor the construction of public fa- 
cilities, to ensure that they are completed on time and within budget, built to last, and de- 
signed to accommodate building occupant needs, activities, and goals. 


Project Mission 


The program provides intensive services (counseling, outreach, abatement) in a high-risk 
target area (Dorchester, Roxbury, Mattapan) and general abatement financing services City- 
wide. 


Project Mission 


The Neighborhood Development Fund receives revenue from the repayment of Urban De- 
velopment Action Grant (UDAG) loans to the City. Funds can be used for eligible HUD 
Title I activities which are somewhat less restrictive than CDBG regulations. PFD uses the 
NDF to fund home improvements and homebuyer assistance to middle income families, 
and provides financial support to businesses and business districts located in areas that are 
not low and moderate income. The proposed FY96 allocation is $2.033 million. 


Project Mission 


Section 108 funds are available to eligible cities from the U. S. Department of Housing and 
Urban Development (HUD) on an application basis. Section 108 funds are secured by the 
City through a pledge of its current and future CDBG grant awards. These funds can only 
be used for economic development projects. The Economic Development Initiative Pro- 
gram is a special HUD program that makes available grants to cities to spur economic op- 
portunity by creating jobs, attracting private partnerships, and training residents for new 
job opportunities; to promote community development through a long-term economic de- 
velopment strategy; to establish community-based partnerships; and to develop a plan for 
responding to community needs by integrating economic, physical, human, and other 
strategies. The City has received $25 million for use within the Empowerment Zone, $3 
million of which is reserved for social service activities. The remainder will be used to as- 
sist new or existing smaller-scale neighborhood commercial enterprises and larger-scale 
commercial and/or industrial development projects. These funds must be used to lower 
the cost or lower the risk to the City on Section 108 loans made to eligible economic devel- 
opment projects. 
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Housing Stabilization Project Mission 


Program 
The Housing Stabilization and Investment Program is funded by the Commonwealth of 


Massachusetts to stabilize and promote reinvestment in cities and towns. Grant funds 
may be used for the development of rental or ownership housing covering both acquisi- 
tion and rehabilitation costs, the preservation of foreclosed and distressed properties and 
demolition. At least 30% of all funds must be used for homeownership programs.. 
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M/WBE Statement 
a 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Rental Housing Resource Center 


Albert Lombafdi— Department Mission 


Administrator 


Account # 011-384-0384 
The Rental Housing Resource Center (RHRC) provides a variety of services to tenants 


and owners of Boston's residential housing stock. Services include mediation for tenants 
and owners to resolve their differences without resorting to costly and time consuming 
legal action. The RHRC also enforces the City’s condominium ordinance, and will con- 
tinue to enforce the provisions of the State Rent Control Law (MGL Ch. 282) until its ex- 


piration on December 31, 1996. 


FY97 Performance Objectives 
+ To process, hear, and decide removal permit cases in a timely manner. 


* To reduce the case backlog. 


+ To provide owners and tenants with mediation services as an alternative to legal 
action. 


Total Total Funded 
Actual '95 —_ Budgeted ‘96 Quota 


Non-Personnel 


Operating Budget Program Name 


Rental Housing Resource 1,273,021 
Center a 
Total Department 1,273,021} 
FY92 FYS3 FY94 FYS5 FY96 FYS7 
Actual Actual Actual Actual Projected PLOS 


Personnel FTEs 34 
Dept Expenditures 1,172,164} 


Selected Service Indicators 


1,199,042 


1,273,021 
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Rental Housing 
Resource Center 


RENTAL HOUSING RESOURCE 
CENTER BOARD 


Mediation 


Compliance 


Tenant Protection 


Litigation 


Authorizing Statutes 
¢ MGLAc. 282, Acts of 1994Ord., 1995 c.9 


Description of Services 
The Rental Housing Resource Center (RHRC) provides a variety of services to tenants and 
owners of Boston's residential housing stock. Services include mediation for tenants and 
owners to resolve their differences without resorting to costly and time consuming legal ac- 
tion. The RHRC assists elederly, disabled, and low to moderate income tenants who are in 
danger of displacement as rent control protections are phased out. The RHRC alsoen- 
forces the City’s condominium ordinance, and will continue to enforce the provisions of 
the State Rent Control Law (MGL Ch. 282) until its expiration on December 31, 1996. 
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Department History 
rr 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


| Equipment 


Other 


FY 94 FY 95 
Expenditure Expenditure 


0100. Permanent Employees 1,096,841 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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FY 96 
Appropriation 


FY 97 
Recommended 


Inc/Dec 
96 vs 97 


238,100 


4.000 
59,000 


-183,1 00 


2500 
13,000 


+18,500 


--12,000 


-12,000 


-1,500 
-1,500 


-215,100 


293 


Department Personnel : 
ae 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY © 
Board Member 2.00 2.00 3,500 2.00 3,500 
Inspector 1.00 1.00 26,697 -1.00 -26,697 
Mediator 1.00 40,000 1.00 40,000 
Executive Assistant MM12 1.00 1.00 75,029 1.00 75,029 
Principal Administrative Asst MM9 2.00 2.00 125,594 2.00 125,594 
Data Proc. Syst. Analyst MM6 1.00 1.00 48,443 1.00 48,443 
Legal Counsel MM6 2.00 2.00 96,887 -1.00 -48,443 1.00 48,444 
Personnel Manager MM5 1.00 1.00 43,276 1.00 43,276 
Records Manager MM5 1.00 1.00 44,365 1.00 44,365 
Chief Hearing Officer MM4 1.00 1.00 40,287 1.00 40,287 
Registrar MM3 1.00 1.00 35,467 -1.00 -35,467 
Senior Hearing Officer R16 3.00 4.00 143,357 -3.00 -104,449 1.00 38,908 
Administrative Assistant R15 2.00 2.00 71,947 2.00 71,947 
Hearing Officer R14 1.00 1.00 31,979 -1.00 -31,979 
Head Administrative Clerk R13 1.00 1.00 29,567 1.00 29,567 
Assistant Compliance Officer R12 2.00 2.00 53,436 -1.00 -25,006 1.00 28,430 
Legal Secretary R12 1.00 1.00 28,430 1.00 28,430 
Head Clerk R11 1.00 1.00 27,336 1.00 27,336 
Client Services Specialist R10 1.00 1.00 26,284 1.00 26,284 
Computer Operator R10 1.00 1.00 26,284 1.00 26,284 
Total 26.00 28.00 1,018,165 -8.00 -272,041 20.00 746,124 
PLUS; § DIFFERENTIAL PAYMENTS 0, 
COLLECTIVE BARGAINING 0 
OTHER 5,776) 
MINUS: SALARY SAVINGS 0.00 0 
FY 97 TOTAL REQUEST 20.00 751,900 
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Program 1. Rental Housing 
Resource Center 
a 


Albert Lombardi — Manager 
Account # 011-384-0384 


Program Outcomes 


| Selected Service Indicators 


Program Description 


The Rental Housing Resource Center provides policy direction, general management, su- 
pervision, and technical support for the Rent Equity Board. Additionally it provides infor- 
mation to the general public by maintaining all public records, answering questions 
about the Rent Equity law and maintaining a hotline to answer questions about the new 


rent control law. 


Program Objectives 


* To process, hear, and decide removal permit cases in a timely manner. 
* To reduce the case backlog. 


« To provide owners and tenants with mediation services as an alternative to legal 
action. 


FY96 FYS7 
FY95 Actual Projected PLOS 


Pct. of removal permit cases decided within 60 days. 
Pct. of prior year cases decided. 


Number of mediation cases processed. 50 

FY92 FY93 FYS4 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Funded Quota 34) 34 20 

Prog Expenditures 1,172,164] 1,129,079] 1,199,042 875,900 

Pct Vendor Pmts w/in 20 Days 83 67 48 
Lost Days Due to Injury 

Avg Sick Leave Per Emp 10}. 11 
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M/WBE Statement 
ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Basic Services 
ee 


Michael Galvin— 
Chief of Basic Services 


Operating Budget 


Cabinet Mission 


The mission of the Basic Services Cabinet is to ensure that fundamental and essential 
City services are rendered in an effective and efficient manner, and that they are available 
to all Boston residents and neighborhoods. It also ensures that the City of Boston's physi- 
cal infrastructure is safe, clean, accessible, attractive, and in good operating condition. 
The Basic Services Cabinet is responsible for designing, constructing, maintaining, and 
dismantling the City’s infrastructure and open space. Operation of the City’s public ways, 
recreational programs, and water and sewer systems is coordinated with the relevant 
state agencies and independent authorities. 


Major FY97 Goals 


* To respond to problems, complaints, and requests for improvements by neighbor- 
hood residents to ensure that the City’s physical infrastructure is safe, clean, acces- 
sible, attractive, and in good operating condition. 


+ To assign maintenance functions (open space, buildings, public ways, and equip- 
ment) in a manner that ensures the highest quality of services within a competi- 
tive cost framework. 


Total Total Budgeted Funded 
Actual '95 96 Total 97 Quota Personnel Non-Personnel 


Department Name FY97 Recommended Budget 
Boston Public Library 22,254,489 } 21,523,500 509.0) 15,424,100} 
Office of Consumer 296,541 5 333,900 317,000} 
Affairs and Licensing : 
Election Department 2,779,923} 9} 3,063,700] 4¢ 2,518,400} 
Central Fleet Maintenance 2,652,000 1 1,690,595 
Parks & Recreation 10,055,708} 10, | 10,708,500 7,726,150 
Department 
Public Works Department 52,440,000 
Property Management 12,129,100 
Registry Division 657,159} 744,600 
Transportation 22,019,66 }| 21,583,000 
Department 
Snow Removal 3,250,000 
Youth Fund 4,177,19 000] 4,252,000 
Total Cabinet 123,518,521} Q| 132,680,300 64,028,175} 68,652,125 
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Cabinet History 
ll 


FY 97 
Recommended 
Personal Services 0100. Permanent Employees - 3,006] 54,332,411] 57 59,260,541) 
0110. Emergency Employees .786,090] 1,537,389] 1, 
0120. Overtime 549,704) 2,832,691] 2 
0160. Unemployment Comp 40,166] 257,321] 
0170. Workmen's Comp TT 20 682,632 
Total Personal Services 57,1 9,11 | 59,642,444 
Contractual Services 0210. Communications 385,928] 473,965 
0220. Light, Heat & Power 219,999] 15,917,716] 16 
0230. Water & Sewer 66, 608,904} 5 
0250. Garbage/Waste Removal }] 20,243,202] 21,426,5¢ 
0260. Repairs Bldg & Struct | 1,305,493} 1,496,60K 
0270. Repairs & Serv Equip } 676,158 
0280. Transport of Persons 591 7,438] 18,60 : 
0290. Misc Contractual Svcs | 10,728,191} 10,776,300) 10,611,592} 


Total Contractual Services 50,881,204 0 190 52,151,112} 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


6| 123,518,521] 158,565,900] 152,680,300 


300 Basic Services 


Boston Public Library 


Cuelt “ove 


Arthur Curley — Director 
Account # 011-110-0110 


Operating Budget 


External Funds Budget 


Capital Funds Budget 


Selected Service Indicators 


Department Mission 


The Boston Public Library’s mission is to preserve and provide access to the historical re- 
cord of our society, and to serve the cultural, educational, and informational needs of the 


City and the Commonwealth. 


FY97 Performance Objectives 


* To achieve overall user satisfaction. 


* To provide access to and encourage the use of print and non-print resources that 
respond to the needs and interests of all segments of the population. 


Funded 
Quota Personnel —_Non-Personnel 


FY97 Recommended Budget 
906,595 


Total 
Budgeted '96 


Total 
Actual ‘95 


Program Name 


Administration 7,660,653 ~ 92.0, 3,358,379]. 
Community Library 9,333,074 258.0] 8,318,356] 3,196,627 
Services S ae 

Research Library Services 5,260,763 359.0) 3,747,365] 1,996,178 
Total Department 22,254,489 - $09.0) 15,424,100} 6,099,400 


Project Name 


200,000 385,323 


620,700] 586,872 


State Aid To Libraries 585,323 
Trust Fund Income 367,755}. 380,000 550,000 550,000 
Library of Last Recourse 5,298,665} 3,298,663) 5,277,775 | 2,600,000} 2,677,775 
Eastern Massachusetts 3,227,243} 3,216,247) 3,246,899 31,0] 1,309,193} 1,937,706 
Regional Library : Se 
System (EMRLS) ee 
Total 9,514,363} 9,481,784| 9,659,997 31.0| 4,109,193] 5,550,804 
Anticipated 
Total Project Cost Completion 
Project Name Project Description 
Charlestown Library Upgrade entrance, bathrooms and 748,700 11/1/96 
elevator to improve access for 
persons with disabilities. 
Renovations Branches Improve access to persons with 2,337,410 1/1/97 
disabilities at five branch libraries 
including Kirstein, Central Business 
District; Connolly, Jamaica Plain; 
Faneuil, Brighton; Jamaica Plain and 
Parker Hill, Roxbury. 
South End Library Replace flooring and flashing at 259,500 5/1/97 
windows. Upgrade lighting and 
electrical system. Paint wall and 
install fencing. Replace circuit 
breaker panel and rewire children’s 
room circuit breaker. 
Total 3,345,610 
FY92 FYSS FYS4 FYSS FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


499] +483 487 


Personnel FTEs = 
20,586,368 | 20,997,991) 21,474,914 


Dept Expenditures 22,254,489 | 20,895,000} 21,523,500 
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Boston Public Library 


Authorizing Statutes 


* Power of City to Establish and Maintain a Library, Ch. 52, s. 1, Acts of 1848 as 
amended 


* Library Department: Trustees of the Public Library, Appointment, Compensation, 
etc., Ch. 114, s. 3, Acts of 1878 as amended 


* Organization of Board; Powers and Duties, Ch. 114, s. 4-5, Acts of 1878 as amended 
¢ Librarian and Other Officers, Ch. 114, s. 1-2, 6, Acts of 1878 as amended 

* Reports to Mayor and City Council, Ch. 60, Acts of 1887 

* Incorporation of the Trustees, Duties, Ch. 114, s. 1, Acts of 1878 as amended 


* Authority of Corporation to Take and Hold Property; Limitation, Ch. 114, s. 2, Acts | 
of 1878 as amended ) 


Description of Services 
The Boston Public Library system consists of the Central Library facilities at Copley | 
Square, the Edward Kirstein Business Library, the Mobile Service for nursing homes, el- 
derly housing developments, shut-ins, and 25 branch libraries located throughout Boston's 
neighborhoods. Users are assisted in locating and using resources, and are encouraged in 
their use through public programming, exhibits, and outreach activities. Satisfaction is 


achieved among users when they are able to find and use the resources needed/wanted. 
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Department History 


d 
oh 
ial) 

} 


WU 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 FY 96 FY 97 
Expenditure} Appropriation] Recommended 


16,797,119 14,579,100 
367 
13,262 
10,144 
13,020 
16,833,911 


103,210 


2,221,000 
2,445,310 


21,474,915) 22,254,489} 20,895,000) 21,523,500 
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Inc/Dec 
96 vs 97 


554,600 


23,000 


577,600 


-2,090 


628,500 
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Depertment Personnel | 
a 


FILLED SALARY REQUIREMEN FY S7ADJUSTME! 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
~ Associate Director 1.00 1.00 83,612 1.00 83,612 
Director 1.00 1.00 105,909 1.00 105,909 
Director Emeritus 1.00 105,909 1.00 105,909 
Coord - Special Services P5 1.00 47,570 1.00 47,570 
Coord-Spec Projects & Collect P5 1.00 1.00 57,509 1.00 57,509 | 
Coordinator Technical Services P5 1.00 47,570 1.00 47,570 | 
Curator Rare Books P3 1.00 1.00 48,114 1.00 48,114 
Divisional Office Manager P3 1.00 1.00 38,977 1.00 38,977 
Acquisition Librarian II 29) 2.00 2.00 82,017 2.00 82,017 
Telephone Ref Librarian II P2 1.00 1.00 43,243 1.00 43,243 
Cataloguer & Classifier Pl 1.00 1.00 38,774 1.00 38,774 
Bookbinder BO 2.00 2.00 65,981 2.00 65,981 
Principal Storekeeper C8 1.00 1.00 42,660 1.00 42,660 
Accountant Gi. 1.00 1.00 38,933 1.00 38,933 
Principal Clerk (Sif 1.00 1.00 38,933 1.00 38,933 
Principal Account Clerk G5 4.00 4.00 127,134 4.00 127,134 
Senior Clerk (G5) 1.00 1.00 32,396 1.00 32,396 
Clerk C3 4.00 4.00 93,246 4.00 93,246 
Conservation Lab. Assistant CA5 1.00 1.00 25,699 1.00 25,699 
Development Office Assistant D2 2.00 2.00 72,928 2.00 72,928 
Special Library Assistant VII LA10 1.00 1.00 47,614 1.00 47,614 
Special Library Assistant V LA8 11.00 11.00 471,227 11.00 471,227 
Special Library Assistant IV LA7 8.00 8.00 285,467 8.00 285,467, 
Special Library Assistant III LA6 10.00 11.00 367,380 11.00 367,380 
Special Library Assistant II LA5 20.00 21.00 632,050 21.00 632,050 
Special Library Assistant I LA4 46.00 46.00 1,303,794 46.00 1,303,794 
Principal Library Assistant LA3 49.00 49.00 1,227,266 49.00 1,227,266 
Senior Library Assistant LA2 118.00 120.00 2,500,786 120.00 2,500,786 
Assistant Supervisor Custodian Mll 2.00 2.00 100,877 2.00 100,877 
Foreman M8 3.00 3.00 107,572 3.00 107,572 
Carpenter/Painter M7 4.00 4.00 131,704 4.00 131,704 
Hvy Mtr Equip Oper & Laborer M7 1.00 1.00 32,926 1.00 32.926 
Senior Building Custodian M6 24.00 25.00 762,719 25.00 762,719 
Heavy Motor Equipment Operator M5 2.00 4.00 108,065 4.00 108,065 
Motor Equipment Op. & Laborer M5 1.00 1.00 28,119 1.00 28,119 
Buildings Maintenance Person M4 1.00 1.00 28,530 1.00 28,530 
Junior Building Custodian M4 21.00 21.00 539,958 21.00 539,958 
Cleaner M3 2.00 2.00 53,556 2.00 53,556 
Laborer M3 2.00 3.00 68,996 3.00 68,996 
Assistant Director P8 3.00 3.00 231,090 3.00 231,090 
Assistant Directors P7 4.00 4.00 279,508 4.00 279,508 
Keeper Rare Books P7 1.00 1.00 69,877 1.00 69,877 
Keeper of Prints ivi 1.00 1.00 69,877 1.00 69,877 
Supervisor Research Lib. Svs. P7 1.00 1.00 69,877 1.00 69,877 © 
Asst Supn Bldg P6 1.00 1.00 63,041 1.00 63,041 
Program Development Analyst P6 1.00 1.00 63,401 1.00 63,401 — 
. 
| 
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ir Sr RE UTREMENTS FY STDUUSTERTS ——SCSC*TST TOTAL 


POSITION GRADE 3/12/96 


Supervisor Accounting 
Supervisor Branch Libraries 
Supervisor Circulation Service 
Supervisor General Library Svs 
Supervisor Library Buildings 


¢_Assistant Supervisor 


Assistant Supervisor Computer 
~Asst Supv Reasearch Lib Serv 

Chief Duplicator 

Chief Graphics 

Coordinator Govt Docs 

Coordinator Youth Services 

Metro Bost. Lib. Network Coord 

Public Relations Officer 

Staff Off. Special Programs 

Staff Officer 

Supervisor Shipping 

Supervisor Systems 

Acquisition Librarian IV 

Book Conservator 

Branch Librarian II 

Chief of Cataloguing 

Curator 

Head Central AV Services 

Head Gen. Lib. Child. Services 

Head General Reference Svs. 

Interlibrary Loan Officer 

Librarian IV 

Senior Reader & Info Librarian 

Writer/Editor 

Young Adult Lit Specialist 

Acquisition Librarian III 

Assistant Accountant 

Asst Keeper of Prints 

Branch Librarian I 

Chief Business Office 

Chief Mobile Library Services 

Circulation Librarian 

Curator Manuscripts 

Librarian III 

Map Librarian III 

Professional Librarian III 

Reading & Info Librarian 

Reference Librarian III 

Special Project Librarian 

Access Center Librarian 

Adults Librarian II 

Audio Visual Librarian II 

Cataloger II 

Cataloguer & Classifier 

Child Librarian II 

Generalist Librarian II 

Interlibrary Loan Librarian II 

Librarian II 

Mobile Library Services Lib II 

Reading & Info Librarian 

Reference Librarian Il 


P6 
P6 
P6 
P6 
P6 
P5 
P5 
PD 
PS 
P5 
te 
125) 
P5 
P5 
P5 
BS 
P5 
P5 
P4 
P4 
ey 
P4 
P4 
P4 
P4 
ea, 
Ea 
P4 
P4 
P4 
P4 
PS, 
193) 
P3 
P3 
PS 
PS 
P3 
P3 
PS 
BS 
PS 
13, 
P3 
BS 
P2 
P2 
P2 
P2 
1) 
P2 
P2 
P2 
P2 
se 
P2 
P2 


1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 


1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
10.00 
1.00 
8.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
11.00 
1.00 
1.00 
1.00 
1.00 
2.00 


1.00 
1.00 
1.00 
1.00 
1.00 
10.00 
1.00 
1.00 
3.00 
11.00 
2.00 
1.00 
1.00 
2.00 
1.00 
9.00 


QUOTA SALARY QUOTA QUOTA SALARY 
1.00 63,401 1.00 63,401 
1.00 52,439 1.00 52,439 
1.00 63,401 1.00 63,401 
1.00 60,660 1.00 60,660 
1.00 63,401 1,00 63,401 
2.00 115,018 2.00 115,018 
1.00 57,509 1.00 57,509 
1.00 47,570 1.00 47,570 
1.00 57,509 1.00 57,509 
1.00 57,509 1.00 57,509 
1.00 57,509 1.00 57,509 
1.00 55,026 1.00 55,026 
1.00 55,026 1.00 55,026 
1.00 57,509 1.00 57,509 
1.00 57,509 1.00 57,509 
2.00 115,018 2.00 115,018 
1.00 55,213 1.00 55,213 
1.00 57,509 1.00 57,509 
1.00 52,940 1.00 52,940 
1.00 52,440 1.00 52,440 

10.00 528,900 10.00 528,900 
1.00 52,940 1.00 52,940 
8.00 422,520 8.00 422,520 
1.00 52,940 1.00 52,940 
1.00 52,940 1.00 52,940 
1.00 52,940 1.00 52,940 
1.00 52,940 1.00 52,940 
1.00 52,940 1.00 52,940 
1.00 52,940 1.00° 52,940 
1.00 51,940 1.00 51,940 
1.00 52,940 1.00 52,940 
1.00 48,114 1.00 48,114 
1.00 48,114 1.00 48,114 
1.00 47,114 1.00 47,114 

11.00 522,383 11.00 522,383 
1.00 48,114 1.00 48,114 
1.00 48,114 1.00 48,114 
1.00 48,114 1.00 48,114 
1.00 47,614 1.00 47,614 
2.00 96,228 2.00 96,228 
1.00 38,977 1.00 38,977 
1.00 48,114 1.00 48,114 
1.00 48,114 1.00 48,114 
1.00 48,114 1.00 48,114 
1.00 47,114 1.00 47,114 
1.00 43,743 1.00 43,743 

10.00 405,941 10.00 405,941 
1.00 43,243 1.00 43,243 
1.00 43,743 1.00 43,743 
3.00 130,229 3.00 130,229 

11.00 460,389 11.00 460,389 
2.00 86,486 2.00 86,486 
1.00 43,243 1.00 43,243 
1.00 43,743 1.00 43,743 
2.00 86,486 2.00 86,486 
1.00 43,743 1.00 43,743 
9.00 389,687 9.00 389,687 
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Systems Librarian II 

Young Adult Librarian II 
Access Center Librarian I 
Cataloger I 

Child Librarian I 

Generalist I 

Interlibrary Loan Librarian I 
Junior Systems Librarian 
Professional Librarian I 
Reading & Info Librarian 
Reference Librarian I 
Special Collections Librarian 
Telephone Ref. Librarian I 
Young Adult Librarian | 
Preprofessional Librarian 
Total 
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psmon RAE 8ta8G QUOTA SALARY. __—QUOTA_—SAIARY,_—QUOTA_—SMLARY 


1.00 
1.00 
1.00 
1.00 
12.00 
9.00 
4.00 
1.00 
1.00 
9.00 
20.00 
1.00 
6.00 
2.00 
1.00 
549.00 


QUOTA SALARY QUOTA SALARY QUOTA SALARY 
1.00 43,243 1.00 43,243 
1.00 43,243 1.00 43,243 | 
1.00 32,073 1.00 32,073 
1.00 39,274 1.00 39,274 

12.00 398,111 12.00 398,111 
9.00 285,313 9.00 285,313 
4.00 156,596 4.00 156,596 
1.00 39,274 1.00 39,274 
1.00 39,774 1.00 39,774 
9.00 348,618 9.00 348,618 

22.00 787,848 22.00 787,848 
2.00 71,347 2.00 71,347 
6.00 221,919 6.00 221,919 
2.00 65,824 2.00 65,824 
1.00 28,378 1.00 28,378 

565.00 19,169,240 0.00 0 565.00 19,169,240 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 173,075 
MINUS: SALARY SAVINGS 56.00 4,763,215 — 
FY 97 TOTAL REQUEST 509.00 14,579,100 
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External Funds History 


ee 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


actos 
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FY 96 
Appropriation 


~ 9,481,788 


9,659,997 


inc/Dec 
96 vs 97 


50,528 
5,000 
100,000 
5,000 


160,528 


-6,300 


45,137 
-52,037 


178,213 
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External Funds Personnel | 
a 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMEN . 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 

Prin Acct Clk BC5 1.00 1.00 31,171 1.00 31,171 | 
Special Library Asst BL7 1.00 1.00 31,064 1.00 31,064 
Prin Lib Asst BL3 2.00 2.00 52,084 2.00 52,084 
Motor Equip Oper BM5 2.00 2.00 59,283 2.00 59,283 
Special Library Assistant LA5 1.00 1.00 32,396 1.00 32,396 

Special Library Assistant LA4 2.00 2.00 58,165 2.00 58,165 — 

Senior Library Assistant LA2 4.00 4.00 100,604 4.00 100,604 ) 
Motor Equipment Operator M5 2.00 2.00 59,283 2.00 59,283 
Reference Librarian P2 1.00 1.00 43,743 1.00 43,743 

Reference Librarian Pl 4.00 4.00 15275 4.00 151,275 4 

Regional Administator PO8 1.00 1.00 77,030 1.00 77,030 | 
Asst Regional Admin PO5 2.00 2.00 115,018 2.00 115,018 

Hd Tele Ref PO4 1.00 1.00 52,940 1.00 52,940 
InterLibrary ROS 1.00 1.00 52,940 1.00 52,940 

Regional Youth Srvs Lib PO3 1.00 1.00 42,527 1.00 42,527 9) 

InterLibra PO2 1.00 1.00 43,243 1.00 43,2434 

Systems Dev Support PO2 1.00 1.00 42,473 1.00 42,473 | 
Tele Refer PO2 1.00 1.00 43:2435 1.00 43,243 
Interlibra PO] 1.00 1.00 39,274 1.00 39,274 

Acq Libr Pol 1.00 1.00 38,774 1.00 38,774 | 
Total 31.00 31.00 1,166,530 0.00 0 31.00 1,166,530 

PLUS: © DIFFERENTIAL PAYMENTS 0. 
COLLECTIVE BARGAINING 0 

OTHER 2,602,663 

MINUS: SALARY SAVINGS 0.00 Oo. 

FY 97 TOTAL REQUEST 31.00 3,769,193 — 
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Program 1. Administration 


_ 


Liam Kelly — Manager 
Account # 011-110-0110 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Administration and Support Services Program proposes goals and objectives to the 
Board of Trustees, plans, directs and manages the Library to insure effective and efficient 
response to citizen needs, and provides centralized functional support for the commu- 
nity and research libraries’ services. The program functions through the centralized of- 
fices of the Director, Human Resources, Business Operations, Physical Plant, Systems, 
and Public Relations & Information. 


* McKim building, originally opened in 1892, will continue with the second phase 
of renovations in FY97. 


* More than 1.5 million photocopies provided for Library patrons. 


Program Objectives 


* To achieve overall user satisfaction. 


FY96 FY97 
FY95 Actual Projected PLOS 


Pct. of users who rate Library services overall as satisfactory. 89% 90% 
Pct. of users who are satisfied with responses to informational and 98% 98% 

reference requests. 
Fv92 FYS3 FYS4 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 
Funded Quota 103} : 92 92 
Prog Expenditures 6,986,176 7,660,653) 4,159,400 
Pct Vendor Pmts w/in 20 Days 65h 48 48 
Lost Days Due to Injury 1,180; 62 100 


4,264,974 
38 
80 


-7,224,317| 7,465,035 
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Program 2. Community Library 


Services 


cL 


Lesley C. Loke — Manager 
Account # 011-110-0110 


Program Outcomes 


Selected Service Indicators 


310 


Program Description 


The Community Library Services Program supports the changing educational, informa- 
tional, and cultural needs of adults, young adults, and children by providing circulating 
collections of print and non-print material, access to electronic resources, readers advi- 
sory and reference services, public programs, and outreach activities. The program func- 
tions through 25 neighborhood branch libraries, a mobile library services unit, and the 
central General Library departments. 


+ The combined collections of all CLS library sites offer more than 1.6 million 
items. 
* Nearly 500,000 individuals hold BPL library cards. 


+ The Central Library provides 68 hours per week of service; the 25 branch librar- 
ies provide a total of 1,048 hours of service per week. 


* Individuals make over 2 million visits to the central and branch libraries annu- 
ally; about 5,000 individuals received library services at their homes. 


* There are presently 23 capital improvement projects underway in the branch li- 
braries, and 7branches have full-time custodial services. 


Program Objectives 


* To provide access to and encourage the use of print and non-print resources that | 


respond to the needs and interests of all segments of the population. 


FYS6 FYS7 
Projected PLOS 


4.18 
26 


Items circulated per capita during the fiscal year. 
Adult, young adult and juvenile program participants per capita. 


FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Funded Quota 250 233 258 
Prog Expenditures ; 8,739,069 8,922,769} 9,333,014] 11,365,000] 11,514,983 
Lg Print Books Acquired 8,212 6,268 4,203 3,000 3,000 
Programs For Children 2,685 2,952} 2975] 2,900] 2,900 
Pct. School Classes Seen 46 61 39, 37 40. 
Items Circulated 2,506,404] 2, | 2,200,000} 2,380,000 2,350,000 
Children Regis For Lib Cards 51,700 | 64,882} 86,079 96,060 
Regis Children Using Lib Cards 24,110] 20,000] + 20,000 30,812 32,289 
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Program 3. Research Library 


Services 


ee 


Gunars Rutkovskis — Manager 
Account # 011-110-0110 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Research Library Servies Program acquires, maintains, preserves, and provides ac- 
cess to research materials and information in all fields of knowledge for users at local, 
state, and national levels through the assistance of professionally skilled staff trained in 
specialized subject fields. The program functions through the central Research Library de- 
partments, the Kirstein Business Branch, and three remote storage sites: the Charlestown 
and Norwood Service Buildings and the New England Deposit Library. 


« Research Library is open 68 hours/week, Kirstein Business Branch and all other 
special collections are open 40 hours/week. 


* Collections in the Research Library include 6,529,998 books, 5,337,331 micro- 
forms, 355,622 maps, and over 10 million prints, photographs, patents, docu- 
ments, newspapers, etc. 


* Research Library staff answers over 460,000 questions per year. 


« Research Library staff provide on-site interpretation and research assistance for 
over 526,000 research items regularly consulted. 


* Research Library provides over 51,000 items on interlibrary loan to other libraries 
in Boston and to the rest of the United States. 


Program Objectives 


* To provide access to and encourage the use of print and non-print resources that 
respond to the needs and interests of all segments of the population. 


FYS6 FY97 
Projected PLOS 


96% 


FY95 Actual 
96% 


Success rate in delivering current and retrospective materials 
requested by users. 


Pct. increase in total Library materials available to users. 2.48% 3% 3% 

Reference and informational questions answered in the Research 503,855} 500,000} 500,000 
Library. 

FYS2 FYS3 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Funded Quota 133 149 159 159 


Prog Expenditures 4,856,271] 5,024,906] 5,087,111] 5,260,763] 5,370,600] 5,743,543 
New Items Processed 63,961} 67,700] 54,676] 71,0141 70,000] _—70,000 
Titles Acquired Target Subj 795} 1,200 1,200} =. 2,891 1,800 1,800 
Materials Preservation Care 11,706 9,084 779 950 950 
Periodical Subscr. Systemwide oe 18,533 18,533 18,533 
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External Funds Projects 
MR 


State Aid To Libraries Project Mission 


The Library Incentive Grant/Municipal Equalization Grant is granted by the Common- 
wealth of Massachusetts Board of Library Commissioners to the Trustees of the Public Li- 
brary of the City of Boston annually. The Library is required to meet certain minimum 
standards of free public library service established by the Board to receive the grant. 


Trust Fund Income Project Mission 


The majority of the Library's assets are held in trust in accordance with the intentions of 
the donors. The principal of the Trust Funds is used to invest in various types of invest- 
ment securities that generate income which, in tum, is used to service the Library book 

requisition needs that relate to specific trust agreements. 


Library of Last Recourse Project Mission 


The Library of Last Recourse provides reference and research services for residents of the 
Commonwealth at the Boston Public Library through developing, maintaining, and pre- 
serving comprehensive collections of a research and archival nature to supplement library 
resources available throughout Massachusetts. The Library maintains the personal re- 
sources, expertise, and bibliographic skills needed to develop and provide access to refer- 
ence and research collections. 


Eastern Massachusetts Project Mission 
Regional Library System ( 
EMRLS) 
The Eastern Massachusetts Regional Library System - Boston Program (EMRLS) combines 


the resources of a voluntary organization of public libraries serving cities and towns in 
eastern Massachusetts. Headquartered at the Boston Public Library and comprised of 
seven subregions, EMRLS provides reference and information services, interlibrary loan 
and delivery services, and access to a variety of audiovisual materials to libraries that are 
part of this regional system. The EMRLS operates under a cost reimbursement agreement 
granted by the Commonwealth of Massachusetts Board of Library Commissioners. 
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M/WBE Statement 


ee 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’ philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Cur 


Agency Manager 
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7 


Office of Consumer Affairs and 
Licensing 
ee 


Donna Mueller— Director Department Mission 


Account # 011-114-0114 
The mission of the Office of Consumer Affairs and Licensing is to maintain safety and 


order in the community through the licensing of entertainment activities and monitoring 
compliance with relevant laws. 


FY97 Performance Objectives 


* To provide high quality service. 
* To reduce public safety and order problems related to entertainment licenses. 


Total Total Funded 
Actual'95 Budgeted '96 Personnel — Non-Personnel 
Operating Budget Program Name FY97 Recommended Budget 
Licensing 
Total Department 
FY92 FY93 FY94 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Personnel FTEs 
Dept Expenditures 274,193 
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Office of Consumer Affairs 
& Licensing 


DIRECTOR 


DEPUTY LICENSING OPERATIONS STAFF 
DIRECTOR COORDINATOR SUPERVISOR ASSISTANT 


Basic City 
Service 
Projects 


Licensing Oftice 


Legal Issues Investigations | Management 


Application Personnel 


; Consumer 
Processing Issues 


Projects 
Compliance Budget / 


Investigation Payroll Silla 


Tasks 
Public Hearings 


Early Resolution 
Meetings 


Licensee Education 
Complaint Investigation 


Community Outreach 


Authorizing Statutes 
e Enabling Legislation, Ord. 1984, c. 12 
e Dancing Halls, MGLA c. 136, s. 4 
* Commonly Used Provisions, MGLA c. 140, s. 177A, 181, 183A, 185H 
¢ Theatrical Exhibitions and Public Amusements, CBC Ord. 14, s. 426-430a 
¢ Consumer Protection, MGLA c. 93A, s. 9 


Description of Services 
The Office of Consumer Affairs and Licensing is responsible for licensing and regulating 
all forms of entertainment within Boston. The program processes new applications and re- 
newals, inspects premises, and holds hearings on licensing requests and violations. The 
Office also monitors licenses to deter unfair and deceptive practices affecting consumers, 
and serves as a resource for the Mayor's Office on consumer issues. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


eae 


FY 95 
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FY 96 
Appropriation 


Inc/Dec 
96 vs 97 


-7,700 
~10,000 


-17,700 


+3,000 


-10,600 
-13,600 


~2,000 


-1,000 


-3,000 


-600 
-600 


-3,000 
-3,000 


-37,900 
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Department Personnel 
a 


FILLED REQUIREMENTS FY S7ADJUSTMENTS FY97 TOTAL 

Posmom RESUS SALARY, QUOT, SALARY QUOTA SAT 
Licensing Investigator G15 2.00 2.00 55,292 2.00 55,292 
Staff Assistant G14 50 0.50 14,027 0.50 14,027 
Executive Director MO12 1.00 1.00 64,128 1.00 64,128 
Deputy Director/Legal Counsel MO9 1.00 1.00 49,331 1.00 49,331 
Operational Supervisor MO8 1.00 1.00 52,436 1.00 52,436 
Chief Administrative Assistant MO5 1.00 1.00 38,792 1.00 38,792 
Staff Assistant MO5 1.00 1.00 37,124 1.00 37,124 
Total 7.50 7.50 311,130 0.00 0 7.50 311,130 
PLUS: }= DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 5,870 
MINUS: SALARY SAVINGS 0.00 0 
FY 97 TOTAL REQUEST 7.50 317,000 
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Program 1. Licensing 
an 


Donna Mueller — Manager Program Description 
Account # 011-114-0114-CA 
The Licensing Program is responsible for licensing and regulating all forms of entertain- 


ment within Boston. The program issues 960 annual and more than 1,200 one-time li- 
censes. The program investigates citizen complaints and police citations to maintain 
public safety and order in entertainment facilities. The program also monitors licensees 
to deter unfair and deceptive practices affecting consumers, and serves as a resource for 
the Mayor's Office on general consumer issues. 


* Activities of the 920 licensed premises monitored. 


* 2,500 citations for regulatory infringement every year issued by Police attached to 
the Office. 


Program Objectives 


* To provide high quality service. 


* To reduce public safety and order problems related to entertainment licenses. 


FYS6 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. of complaints investigated within 21 days. 
Pct. of cases in which results are communicated to complainant 75% 
within 5 days of a completed investigation. 
Pct. of non-live entertainment license application decisions made 95% 
within 16 days. 
Pct. of live entertainment license application decisions made within 96% 
45 days. 
Pct. of new licenses meeting state and local safety standards. 99% 
Written compliance letters sent to premises operating without a 20 
license. 
FY92 FYS3 FY94 FY95 FYS6 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 


Prog Expenditures 274,193 296,541 333,900 
Pct Vendor Pmts w/in 20 Days 48 78 47 
Complaints Investigated 186 93 

Avg Sick Leave Per Emp Tee 3 6 
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M/WBE Statement 
ee 


M/WEBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 

to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Election Department 
as 


Abe Hantout — Commissioner Department Mission 


Account # 011-121 
The Election Department conducts all municipal, state, and federal elections within the 


City of Boston. The Department ensures that elections are properly managed and con- 
ducted in accordance with City, state, and federal laws. The Department also handles the 
registration of voters and also manages the annual listing of Boston residents age 17 and 


over. 


FY97 Performance Objectives 
+ To review signature papers to qualify candidates for inclusion on voting ballots. 
+ To provide a comprehensive jury list to the Jury Commissioner by June 1, 1997. 
* To conduct random sampling in order to verify eligibility of registered voters. 


* To provide each precinct with the proper number of functioning voting machines 
as required by law. 
¢ To provide mandated voter registration in each of Boston's 22 wards. 


* To conduct municipal, state and federal elections. 


Total Total Funded 
Actual'95 Budgeted ‘96 Personnel Non-Personnel 


FY97 Recommended Budget 


Operating Budget Division Name  . 
Election Division 2,358,951] 2,778,000 46.0] 2,281,040] 389,600 


Listing Board 420,972 427 O00 |] =.237,360 155,700 
Total Department 2,779,923| 3,205,000 we. 545,300 
FY92 FY93 FY94 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Personnel FTEs 43}. 42 
Dept Expenditures 2,434,172| 2,681,512 


Selected Service Indicators 


3,205,000} 3,063,700 
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Authorizing Statutes 


Description of Services 


322 


Election Department | 


ADMIN- 
ISTRATION 


Customer 
Service 


Budget & 
Purchasing 


Payroll & 
Personnel 


Voting Activities 


Absentee 
Ballots 


Special Projects 


Data Processing 


ID OF 


COMMISSIONERS 


MANDATED 
VOTING 
ACTIVITIES 


Voter 
Registration 


Motor Voter 
Activities 


Petition 
Certification 


Resident 
List 


VOTING 
MACHINES 


Voting 
Machine 
Preparation 
Polling 
Location 
Data 


Warehouse 
Operations 


¢ Enabling Legislation, Ch. 449, Acts of 1895 


* Primaries and Elections, MGLA c. 50-57; Ch. 835, Acts of 1913 


* Listing Board, Ch. 29, Acts of 1917 


¢ Party Enrollment, Ch. 305, Acts of 1920 
* "Juries Obligation to Serve, and Lists," MGLA c. 234A, s. 4-6, CBC S, 200-245 


The Election Department provides for voter registration, maintenance of voting machines, 

arrangement for and operation of polling places, certification of nomination papers and ref- 
erendum petitions, tabulation and certification of election results, operation of a public ser- — 
vice counter in Boston City Hall, and mailings to residents on voter registration and | 
Election Day activities. The Department also conducts a mailing and door-to-door census 


of Boston residents 17 and over. 


Basic Services Election Department 


POLICE 
COMMISSIONER 


LISTING 
BOARD 


Annual Listing 
of Residents 


Preparation of 
State Mandated 
Jury List 


Department History 
ee 


FY 95 FY 96 FY 97 Inc/Dec 
Expenditure; Appropriation} Recommended 96 ws 97 
Personal Services 0100. Permanent Employees 1,436,373 94,400 
0110. Emergency Employees 562,919 -143,800 
0120. Overtime 246,084 -118,200 
0160. Unemployment Comp 25,487 
0170. Workmen’s Comp 24,329) 2,000 
Total Personal Services 2,295,192 -165,600 
Contractual Services 0210. Communications -13,800 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct -9,000 
0270. Repairs & Serv Equip -2,000 
0280. Transport of Persons 2,000 
0290. Misc Contractual Svcs - 139,300 
Total Contractual Services -162,100 
Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 196,800 
0370. Clothing Allowance 1,800 
0390. Misc Supp & Mat 4,000 
Total Supplies & Materials 202,600 
Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 16,200 
0490. Other Current Charges ~31,200 
Total Current Chgs & Oblig -15,000 
Equipment 0500. Automotive Equip 
0560. Office Furn & Equip 800 
0590. Misc Equipment -2,000 
Total Equipment -1,200 
Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 
Grand Total 3,065,787; 2,779,923} 3,205,000) 3,063,700) — -141,300 
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Department Personnel 
ee 


FILLED RY REQUIREMEN FY S7ADJUSTMEN FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Chairman 1.00 1.00 66,950 1.00 66,950 
Member Board of Election 2.00 3.00 123,600 3.00 123,600 
Asst. Reg. Ballot Box Repair R14 1.00 1.00 31,980 1.00 31,980 
Executive Assistant M10 1.00 1.00 68,020 1.00 68,020 
Head Asst Registrar Voters M9 1.00 1.00 62,800 1.00 62,800 
Supervisor of Elections M9 1.00 1.00 62,800 1.00 62,800 
Senior Administrative Analyst M8 4.00 4.00 194,240 4.00 194,240 
Principal Personnel Officer M7 1.00 1.00 48,910 1.00 48,910 
Senior Personnel Officer M3 1.00 1.00 31,110 1.00 31,110 
Principal Admin. Assistant MM8 1.00 1.00 48,910 1.00 48,910 
Administrative Assistant MM5 2.00 2.00 81,040 2.00 81,040 
Chief Voting Machine Custodian R20 1.00 1.00 54,300 1.00 54,300 
Asst Chief Voting Mach Cust R15 3.00 3.00 107,940 3.00 107,940 
Prin Asst Registrar of Voters R15 5.00 5.00 165,510 5.00 165,510 
Senior Asst Registrar of Voter R13 2.00 2.00 59,140 2.00 59,140 
Voting Machine Custodian R12 5.00 5.00 142,200 5.00 142,200 
Assistant Registrar of Voters Rll 9.00 12.00 312,610 12.00 312,610 
Head Account Clerk Rll 1.00 1,00 27,340 1.00 27,340 
Total 42.00 46.00 1,689,400 0.00 0 46.00 1,689,400 

PLUS: DIFFERENTIAL PAYMENTS og 

COLLECTIVE BARGAINING 0) 
OTHER 14,000 
MINUS: SALARY SAVINGS 0.00 40,000 
FY 97 TOTAL REQUEST 46.00 1,663,400 
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Election Division 
I _C_xye 


Abe Hantout — Commissioner Division Mission 


Account # 011-121-0121 
The Election Division prepares for and conducts municipal, state, and federal elections. 


FY97 Performance Objectives 


+ To review signature papers to qualify candidates for inclusion on voting ballots. 


* To provide each precinct with the proper number of functioning voting machines 
as required by law. 


* To provide mandated voter registration in each of Boston’s 22 wards. 


* To conduct municipal, state and federal elections. 


Total Total 
Actual '95 Budgeted '96 Total 97 FundedQuota Personnel 
: : FY97 Budget . 


Non-Personnel 


Operating Budget Program Name 


Administration 942,199} - 871,051 


554,504] — 


Voting Machines 412,493 

Voter Registration 816,126} 707,100] 
Mandated Voting Activities 188,133} 5 537,985} 
Total Division 2,358,951| 2,77: 2,670,640| 


FY95 FY97 


Division Outcomes Signature papers verified. 
Number of registered voters per voting machine in service. 400 400 
Pct. reduction in voting machine breakdowns. 8% 20% 
Pct. increase in the number of registered voters. -3% 5% 
Pct. of polling sites staffed with trained personnel on election day. 100% 
Pct. reduction in voter complaints at polling sites. 10% 10% 
FY92 FYSS FYS4 FYSS FY96 FYS7 


Actual Actual Actual Actual Projected Budget 


Selected Service Indicators Personnel FTEs 43; 43} 
Div Expenditures 2,364,172} 2,324,526] 2,501,300} 2,358,951 


2,778,000 


_ Description of Services 
| The Election Division conducts all municipal, state, and federal elections within the City 


of Boston. The Division handles registrations of voters, maintains over 900 voting ma- 
chines, organizes and conducts voting activities, and tabulates and certifies election results. 
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Division History 


OO ee 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


326 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


Basic Services ¢ Election Division 


FY 95 
Expenditure 


1,436,373 
325,769 
246,084 

25,487 
24,329 
2,058,043 


2,358,951] 


FY 96 
Appropriation 
1,569,000 
544,000 
269,000 
16,000 
16,000 
2,414,000 


FY 97 
Recommended 


2,670,640 


Inc/Dec 
96 ws 97 


94,400 
~147,585 
-81,775 


re 


Division Personnel 
a  ——eheeFshah 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMEN FYS7 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Chairman 1.00 1.00 66,950 1.00 66,950 
Member Board of Election 2.00 3.00 123,600 3.00 123,600 
Asst. Reg. Ballot Box Repair R14 1.00 1.00 31,980 1.00 31,980 
Executive Assistant M10 1.00 1.00 68,020 1.00 68,020 
Head Asst Registrar Voters M9 1.00 1.00 62,800 1.00 62,800 
Supervisor of Elections M9 1.00 1.00 62,800 1.00 62,800 
Senior Administrative Analyst M8 4.00 4.00 194,240 4.00 194,240 
Principal Personnel Officer M7 1.00 1.00 48,910 1.00 48.910 
Senior Personnel Officer M3 1.00 1.00 31,110 1.00 31,110 
Principal Admin. Assistant MM8 1.00 1.00 48,910 1.00 48,910 
Administrative Assistant MM5 2.00 2.00 81,040 2.00 81,040 
Chief Voting Machine Custodian R20 1.00 1.00 54,300 1.00 54,300 
Asst Chief Voting Mach Cust R15 3.00 3.00 107,940 3.00 107,940 
Prin Asst Registrar of Voters R15 5.00 5.00 165,510 5.00 165,510 
Senior Asst Registrar of Voter R13 2.00 2.00 59,140 2.00 59,140 
Voting Machine Custodian R12 5,00 5.00 142,200 5.00 142,200 
Assistant Registrar of Voters R11 9.00 12.00 312,610 12.00 312,610 
Head Account Clerk Rll 1.00 1.00 27,340 1.00 27,340 
Total 42.00 46.00 1,689,400 0.00 0 46.00 1,689,400 
PLUS: © DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER ; 14,000 

MINUS: SALARY SAVINGS 0.00 40,000 

FY 97 TOTAL REQUEST 46.00 1,663,400 
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Program 1. Administration 
ee 


Everette T. Sheppard— 
Manager 
Account # 011-121-0121 


Program Outcomes 


Selected Service Indicators 


328 


Program Description 


The Administration Program provides overall management direction to the Election Divi- 
sion, oversees the preparation of a Jury List for the Jury Commissioner, ensures that po- 
tential candidates have the proper number of qualified signatures to be included on the 
ballot, and provides administrative support for the entire Department. 


¢ 2 elections to be held in FY97. 


Program Objectives 


* ‘To review signature papers to qualify candidates for inclusion on voting ballots. 


FY96 Fg? 
FY95 Actual _Projected PLOS 
Signature papers verified. | 35,000 © 
Fv92 FY93 FY94 FY95 FY96 Fyg7 
Actual Actual Actual Actual __ Projected PLOS 
Funded Quota 15 15 16 
Prog Expenditures 1,052,916] 1,108,553] 1,206,764 871,051 
Pct Vendor Pmts w/in 20 Days 49 56] | > 
Lost Days Due to Injury 266] ~ 299 330| _ Ee 
Avg Sick Leave Per Emp 16 oo 7h 
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Program 2. Voting Machines 
ee 


Vincent Cawley — Manager 
Account # 011-121-0121 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Voting Machines Program ensures the availability, and correct and reliable function- 
ing of voting machines. The program selects proper sites for polling locations. It also 
trains election officers and voting machine custodians in the maintenance and operation 
of voting machines. 


+ 200 polling places prepared per election; 100% accessible. 
* Over 900 voting machines maintained. 
Program Objectives 


* To provide each precinct with the proper number of functioning voting machines 
as required by law. 


FY96 FY97 

FY95 Actual Projected PLOS 

Number of registered voters per voting machine in service. 400 400 
Pct. reduction in voting machine breakdowns. 8% 20% 
Fv92 FY93 FYS4 FY95 FY96 FY97 

Projected PLOS 


Actual Actual Actual Actual 
Funded Quota 8f 8 8 
Prog Expenditures 371,016} 353,227 
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Program 3. Voter Registration 
a 


John F. Donovan Sr.— Manager 


Account # 011-121-0121 


Program Outcomes 


Selected Service Indicators 


330 


Program Description 


The Voter Registration Program registers all eligible citizens, maintains accurate and up- 
to-date lists of registered voters, keeps a master voting list of eligible Boston residents, 
and provides information to voters about registration and voting processes. 


* City of Boston is made up of 22 wards where registration must take place before 
election. 
* There are approximately 450,000 residents eligible to register to vote. 


+ Department provides 3 mailings notifying voters of changes in polling places, veri- 
fication of new registrations, or verification of voters addresses. 


* Department updates voter registration records two times per year to reflect ad- 
dress changes, party changes, and death. 


Program Objectives 


* To provide mandated voter registration in each of Boston's 22 wards. 


FYS6 FYS7 

FY95 Actual Projected PLOS 

Pct. increase in the number of registered voters. | | -3% | 5% 
FY92 FY93 FYS4 FYS5 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 14} 
Prog Expenditures 641,778 


21] 


801,683} 707,100 
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Program 4. Mandated Voting 


Activities 


John F. Donovan Sr. — Manager 
Account # 011-121-0121 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Mandated Voting Activities Program provides polling facilities, staffs the polls, super- 
vises polling activities, and provides for the tabulation and certification of election results. 


- Approximately 800 election officers and workers trained for election day activites. 


* Over 2,500 polling location calls handled by Central Office staff for each election. 
Program Objectives 


* To conduct municipal, state and federal elections. 


FYS6 FY97 
FY95 Actual Projected PLOS 


Pct. of polling sites staffed with trained personnel on election day. 


Pct. reduction in voter complaints at polling sites. 10% 


FY92 FYS3 FYS4 FY95 FY96 FYS7 
Actual Actual Actual Actual Projected PLOS 


Prog Expenditures : 537,985 
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Listing Board 
ee 


Abe Hantout — Commissioner Division Mission 


Account # 011-121-0128 
The Listing Board's mission is to produce, on an annual basis, a listing of all residents of 


the City of Boston who are age 17 years or older. 


FY97 Performance Objectives 


+ To provide a comprehensive jury list to the Jury Commissioner by June 1, 1997. 


* To conduct random sampling in order to verify eligibility of registered voters. 


Total Total 


Actual'95 Budgeted '96 Total 97 FundedQuota Personnel =‘ Non-Personnel 


Operating Budget Program Name FY97 Budget 
Annual Listing 420,972 155,700 

Total Division 420,972| 155,700 

FY95 FY97 

Projected PLOS 

Division Outcomes Pct. reduction in non-deliverable mail from Jury List. 10% 


Number of voters verified. 7,600 


Selected Service Indicators Div Expenditures 


Description of Services 
The Listing Board is responsible for an annual listing of Boston residents age 17 or older. 
The Listing Board prepares an Annual Listing of Residents and a Jury List and verifies vot- 
ers eligible to vote in elections. 
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Division History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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FY 95 
Expenditure 


Appropriation 


FY 96 


FY 97 


Recommended 


Inc/Dec 
96 vs 97 


36,425 


33,980 


333 


Program 1. Annual Listing 


rr 


Everette T. Sheppard— Manager Program Description 
Account # 011-121-0128 


The Annual Listing Program provides for the conduct of the state-mandated annual list- 
ing of all citizens age 17 or older who reside in the City of Boston. 


Program Objectives 


* To provide a comprehensive jury list to the Jury Commissioner by June 1, 1997. 


+ To conduct random sampling in order to verify eligibility of registered voters. 


FYS6 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. reduction in non-deliverable mail from Jury List. 10% 
Number of voters verified. 7,600 
FY92 FY93 FY94 FY9S FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators 


Prog Expenditures 


564,487} 420,972 
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M/WBE Statement 
ee 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 
Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 
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Central Fleet Maintenance 


Michael Galvin—<Acting Director. Department Mission 


| Account # 011-251-0254 
The Central Fleet Maintenance Department's primary mission is to respond to requests 


for service in a timely manner and at a lower cost. Requests for service consist of routine 
repair, preventive maintenance and emergency service for the City’s centralized fleet. 


FY97 Performance Objectives 


* To provide scheduled preventive vehicle maintenance to the City’s fleet. 


- To ensure vehicles in the centralized fleet are in proper operating condition. 


Total Total Funded 
Actual ‘95 Budgeted ‘96 Total 97 Quota Personnel Non-Personnel 
FY97 Recommended Budget 


Operating Budget 


Program Name 


Fleet Services 1,690,595 961 405 
Total Department 1,690,595 961,405 
FY92 FYSS FY94 FYS5 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Dept Expenditures Lo | 1,326,000] 2,652,000 
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Central Fleet 
Maintenance 


DIRECTOR 


CENTRAL FLEET MAINTENANCE 


FLEET SERVICES 


Preventive Maintenance 


Emissions Testing 


Emergency Repairs 


Description of Services 


The Central Fleet Maintenance Division is responsible for preventive maintenance, routine 
and emergency repair of approximately 690 vehicles. Central Fleet Maintenance main- 
tains vehicles for the following departments: Transportation, Parks and Recreation, Public 
Works, Assessing, Inspectional Services, and Elections. 
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Department History 


FY 95 FY 96 FY 97 Inc/Dec 
ear Expenditure| Appropriation| Recommended 96 vs 97 
Personal Services 0100. Permanent Employees 839,595 
0110. Emergency Employees 
0120. Overtime 18,900 
0160. Unemployment Comp 5,000 
0170. Workmen’s Comp 10,000 
Total Personal Services 817,100 873,495 
Contractual Services 0210. Communications 4,000 
0220. Light, Heat & Power : 
0230. Water & Sewer 
0250. Garbage/Waste Removal 2,000 
0260. Repairs Bldg & Struct : 
0270. Repairs & Serv Equip 90,100 
0280. Transport of Persons 
0290. Misc Contractual Svcs 32,000 
Total Contractual Services 128,100 
Supplies & Materials 0300. Auto Energy Supp _. 253,300 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 2,400 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 1,605 
0370. Clothing Allowance 2,500 
0390. Misc Supp & Mat 32,700 
Total Supplies & Materials 292,505 


Current Chgs & Oblig 0450. Aid To Veterans 

0460. Equipment Lease/Purchase 

0470. Indemnification 

0490. Other Current Charges 17,400 17,400 

Total Current Chgs & Oblig 17,400 17,400 
Equipment 0500. Automotive Equip 

0560. Office Fum & Equip 

0590. Misc Equipment 14,500 14,500 

Total Equipment 14,500 14,500 
Other 0600. Special Appropriation 

0700. Struct & Improvements 

0800. Land & Non-Structural 

Total Other 


Grand Total 4,326,000) 2,652,000} 1,326,000 
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Department Personnel 
WN 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Total 0.00 0.00 0 0.00 0 0.00 0 
PLUS: | DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 1,635,595 

MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 0.00 1,635,595 
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Program 1. Fieet Services 
SS = — StS~S~SStStSS””COCt NT 


Michael Galvin — Acting Director 


Account # 011-251-0254 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Fleet Services Program is responsible for the preventive maintenance, routine and 
emergency repair of approximately 690 vehicles. Fleet Services maintains vehicles for 
the following departments: Transportation, Parks and Recreation, Public Works, Assess- 
ing, Inspectional Services, and Elections. Preventive maintenance, such as oil change, 
brake repair, and fluid changes, will be performed four times per year. Routine and 
emergency repair, such as body work, transmission repair, tire repair, glass replacement, 
and engine servicing, will be performed as needed for each department's fleet. In addi- 
tion, Fleet Services will conduct emission testing, registration functions, and monitor the 
City’s centralized and departmental fleets. 


Program Objectives 


- To provide scheduled preventive vehicle maintenance to the City’s fleet. 


+ To ensure vehicles in the centralized fleet are in proper operating condition. 


FYS6 FY97 

FY95 Actual Projected PLOS 

Pct. of centralized fleet receiving preventive maintenance 4 times per 100% 100% 
year. 

Pct. of in-house repairs completed within 4 days. 95% 95% 

Pct. of time vehicles are fully operational. 95% 95% 

FY92 FY93 FYS4 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Prog Expenditures oe 1,326,000] 2,652,000 
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M/WBE Statement | 
ee 


fd 
ad 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 

to participate in the City’s contracting arena. To this end, each City department and 

agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent | | 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: | 
That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 
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Parks & Recreation Department 


PMA Hone 


Patrick S. Harrington 
Commissioner 
Account # 011-300-0301 


Operating Budget 


External Funds Budget 


NSS... aaaareaeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee—ee 


Department Mission 


The mission of the Department of Parks and Recreation is to maintain safe, attractive, 
clean parks and to promote active and passive recreational use of park facilities. 


FY97 Performance Objectives 


+ To maintain clean, safe, attractive parks and park facilities. 

+ To implement a beautification program in Main Streets Districts. 

+ To develop activities that draw people to use the parks and park facilities. 

* To develop and implement open space and capital plans for City parks. 

+ To complete construction of and select a financial partner for the Frog Pond. 


- To institute a cemetery expansion program to increase burial capacity by 25% 
from the current level of 1,800. 


Total Total Funded 
Actual '95 Budgeted ‘96 Total 97 Personnel 


Hon-Personnel 


Program Name 

Administration 1,225,546 1,358,065 282,842 
Maintenance 5,432,564 5,828,295 1,435,090 
Operations 1,322,595 1515-575 772,500 
Planning & Development 783,678 738,565 289,000 
Cemetery 1,291,325 1,268,000 202,918 
Total Department 10,055,708 | 10,708,500 7,726,150} 2,982,350 


Project Name 
Parkman Trust Fund 
Capital Reimbursement 
Saratoga Playground 
School Master Hill 
Thompson Square 
Highland Park 


Central Artery/Third 
Harbor Tunnel 
Flaherty Playground, 
Jamaica Plain 
Dudley Commons 
Elm Hill Park 


Fund For Parks and 
Recreation 

Walnut & Humboldt 
Playlots 

Holborn 

Pagel Playground 

Bridges in Riverway and 
Olmstead Park 


Doherty Playground 
Phases I&II 


Total 2,547,746 


550,000 550,000 
450,000 450,000 


100,000 100,000 


50,000 50,000 
250,000 250,000 


880,000 880,000 
386,000 386,000 


2,167,400) 2,666,000 1,050,000} 1,616,000 
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Capital Funds Budget 


Project Name 


Adams-King Park 


Amer Legion Playgr 


Beethoven Play Area 


Bos Comm/Public Gar 
Cassidy Park 


Central Square 
Clemente Field Hse 


Commowealth Av Mall 


Court Renovations 


Defilippo Park 
Delle Ave Playlot 


Doherty Playgounds 
EB Soccer Field 


Edgerly Rd Playgrnd 


Elm Hill Park 


Fallon Field 


Flaherty Playground 


Franklin Pk Circ 


Franklin Pk Entrance 


Franklin Pk Phas III 


Franklin Pk Phase IV 
Franklin Pk School 


Project Description 

Renovate park including new courts, 
fencing, and access for persons with 
disabilities. Repair pavement, 
improve passive areas and plant new 
trees. 

Replace play equipment and curbing, 
and install benches. Improve 
lighting. 

Redesign play area, install new 
equipment and construct walkways. 

Repair or replace ornamental fencing. 

Replace incandescent lighting with 
new lighting that is more efficient 
and longer lasting. 

Plant new trees, and install new 
benches. Repair fence and general 
landscaping. 

Demolition of existing field house. 


Renovation of lawn areas and planting 
at Leif Erikson statue. 

Replace deteriorated paving at 
basketball and tennis courts at 
Peters, South End; Savin Hill, 
Dorchester; Refectory and Malcolm 
X, Roxbury. 

Repair existing brick retaining wall. 

Renovate playground, replace play 
equipment, provide accessibility, new 
paving and benches. 

Phase I Project: Improve pedestrian 
access, paving and plantings. 

Demolish existing ashpalt paving and 
install grass playing field. 

Rehabilitate playlot, provide access to 
persons with disabilities, repair 
fencing, pavement and drinking 
fountains, landscaping. 

Upgrade ornamental iron fencing and 
walk ways including central art 
element. Tree planting, general 
lawn and planting improvements. 

Replace incandescent lighting with 
new lighting that is more efficient 
and longer lasting. 

Replace play equipment with new 
ADA compliant playlot. Replace 
swings, pathways, paving and 
landscaping. 

Develop paved circulation system. 
Provide new bollards, reconfigure 
entrances and parking areas in the 
playstead area. 

Upgrade Franklin Park entryways to 
improve access for persons with 
disabilities. Improve plantings, 
pavings, signage and repair stone 
work. 


Improvements to and demolition of 
existing greenhouse. Improvements 
to structures including stables, 
carriage house and maintenance 
yard. 

Improvements to structures. 

Renovate remnants of overlook shelter 
and provide landscaping. 
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Total Project Cost 


300,000 


206,000 


190,000 


150,100 


150,100 


108,000 


100,000 


48,000 


184,000 


90,100 


190,000 


575,000 
316,000 


300,000 


200,000 


266,400 


140,100 


535,000 


241,500 


1,104,000 


1,008,000 
240,000 


Anticipated 
Completion 


5/1/97 


Capital Funds Budget 


Project Name 
Frog Pond 


Harambee Field 


Hardiman Playground 


Harvard Mall 


Highland Park 


Holborn St Playlot 
Howes Playground 


Humboldt Av Playlot 


Hunt Playground 


Iacono Park 


Independence Square 


Malcolm X Park 


Noyes Playground 


Pagel Playground 


Public Garden Lawn 


Riverway Pathway Imp 


Riverway Phragmites 
Ronan Park 
Rossmore-Stedman Pk 
Ryan Playground 

Tai Tung Park 

Titus Sparrow Park 


Dorchester Squares 


Project Description 

Renovate frog pond for a skating rink 
in winter, a reflecting pool in the 
spring and fall, anda spray pool in 
the summer. Improvements include 
expanding building, installing a 
sound system and upgrading 
lighting. 

Renovate little league field including 
infield, fencing and turf areas 

Renovate little league field, including 
new drainage and water system, 
fencing, benches and new turf areas. 

Rutherford Ave: remove playlot, 
replace with passive open space. 
Harvard Mall: replace obsolete and 
dangerous equipment, new curbing, 
and repair pavement. 

Replace existing play equipment with 
new equipment and safety surfacing. 

Construct new playlot. 

Replace playlot equipment, curbing; 
add benches; repair or demolish 
shelter; repave entrance. 

Renovate playlot, install benches and 
enchance landscaping. 

Install additional new play equipment 
with curbing, safety surfacing, 
benches, and drinking fountain. 
Renovate tennis courts with new 
pavement, fencing, and benches. 

Renovate two basketball courts, two 
tennis courts and ballfield. Improve 
and expand existing palylot to 
accomodate increased use. 

Renovate walkways, improve drainage 
system and replace stairway. 

Renovate three basketball courts by 
replacing the court surface and 
basketball standards. Repair 
adjacent concrete pavement. 

Renovate little league field with new 
fencing, benches, infield and grass 
areas. 

Demolition of existing asphalt surface, 
and replace with turf for youth 
soccer playing field. Acquisition of 
adjacent property to expand 
recreation opportunities. 

Regrading of lawn areas, repair or 
replacement of drainage system, 
replace pathways. 

Renovate Stone Dust Pathway from 
Back Bay maintenance yard to 
Route 9. Approximately 3,600 feet. 

Permanent removal of phragmites 
from Muddy River. 

Rehabilitate pathways and remove and 
replace retaining wall. 

Remove deteriorated furniture and 
upgrade lawn and fencing. 

Replace play equipment with new 
ADA compliant playlot. 

Install new playlot, steel fencing, and 
benches. 

Remove and replace deteriorated brick 
masonry wall. 


Wellesley: barrier to prevent car 
access; Mullen: new fencing and 
landscaping; Coppens: new 
landscaping; Allen: new benches and 
trees. 
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Total Project Cost 


3,262,350 


180,000 


180,000 


230,000 


57,500 
348,500 
230,000 
324,000 


216,575 


484,900 


408,000 


156,000 


114,100 


946,000 


129,600 


156,000 


288,000 
326,800 
28,800 
172,500 
120,000 
90,100 


207,000 


Anticipated 
Completion 


12/1/96 


4/1/97 


4/1197 


SL9T 


6/1/97 


8/1/96 
8/1/97 


TA96 


6/1/97 


9/1/96 


S/I/QT 


9/1/96 


4/1/97 


8/1/96 


12/1/96 


6/1/97 


10/1/96 


8/1/96 


10/1/96 


10/1/96 


5/1/97 


8/1/96 


O/I/96 


B45) 


Anticipated 
Total Project Cost Completion 


Project Name Project Description 
Walnut St Playlot Construct new playlot. 150,000 
Water System Improve Add or replace drinking fountains with 567,500 
accessible features. Provide 
watering capabilities to parks, 
plantings and grass areas. Expanded 
scope includes Wellesley, Ryan, 
Town Field, Ramsay, Rogers, 
Brophy, McKenney, Malcolm X, and 
Smith parks. 
Winthrop Playlot Renovate playlot and stabilize concrete 870,000 
wall. 
Total 16,886,525 


Capital Funds Budget 


TANG 
10/1/96 


10/1/96 


FY92 FYS3 FY94 FYS5 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Personnel FTEs 236 265 
Dept Expenditures 10,926,869 10,708,500 


Selected Service Indicators 


9,836,834| 9,718,475} 10,055,708| 10,543,000 
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Authorizing Statutes 


Description of Services 


Parks & Recreation 
Department 


Bosotn Youth 
Fund Oversight 
A &F Coordination Ombudsman: 
& Policy Development Neighborhood Relations 


pevenopmcnt | | MAINTENANCE | | PROGRAMMING CEMETERY 
crap DIVISION DIVISION DIVISION 


Construction Program / Rips ded 
Management Grounds Events Administration 
Engineering ; Scheduling / Grounds 

& Landscape PEST Permitting Maintenance 


L_ Special 


Projects Burials 


Planning Trades 


Commissions 


Weoards Automotive 


Resource Constituent 
Development Services 


Park Partnerships 


* Care of Public Parks and Playgrounds, CBC St. 7 s. 100-106 
¢ Parks and Recreation Board: Powers and Duties, CBC Ord. 7, s. 100-112 
e Administration, Ch. 624m, s. 1-10, Acts of 1982 


° Generally, St. 1898, c. 410, s. 3-4, 6; Special St. 1919, c. 87, s. 2; St. 1953, c.473,s. 
1; Rev. Ord. 1961, c. 4, s. 8; MGLA c. 41, s. 82-84 


The Department maintains 185 City parks, playgrounds and athletic fields, 60 squares, 7 
fountains, 75 game courts, and approximately 250,000 trees, all covering 2,500 acres. 
The Department annually beautifies these park areas with ornamental plantings of trees, 
shrubs, and flowers. In addition, the Department schedules athletic and recreational 
events for the participation and enjoyment of the public. 
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Department History 
RU 


FY 94 FY 95 FY 96 FY 97 Inc/Dee 
Expenditure Expenditure} Appropriation| Recommended 96 vs 97 


Personal Services 0100. Permanent Employees 6,000,622 316,350 
0110. Emergency Employees 282,512 ~20,900 
0120. Overtime 293,123 -35,300 
0160. Unemployment Comp 67,243 -2,500 
0170. Workmen’s Comp 133,333 5,100 
Total Personal Services 6,776,833 262,750 

Contractual Services 0210. Communications 6,100 
0220. Light, Heat & Power 146,500 
0230. Water & Sewer 40,000 
0250. Garbage/Waste Removal 26,000 
0260. Repairs Bldg & Struct -10,000 
0270. Repairs & Serv Equip 4,750 
0280. Transport of Persons 1,000 
0290. Misc Contractual Svcs “14,500 


Total Contractual Services 187,650 ; 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 


0590. Misc Equipment 71,053 37,000 
Total Equipment 71,053 37,000 
Other 0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


453,615| 619,000 


10,055,708} 10,543,000 


10,708,500 
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Department Personnel 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FY97 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Assistant Commissioner 2.00 2.00 91,156 2.00 91,156 
Commissioner Parks 1.00 1.00 82,400 1.00 82,400 
Deputy Commissioner 1.00 1.00 66,950 1.00 66,950 
Executive Assistant DHR MM12 1.00 1.00 75,030 1.00 75,030 
Executive Assistant Dir Plan MM12 1.00 1.00 75,030 1.00 75,030 
Executive Assistant Park Maint MM12 1.00 58,065 1.00 58,065 
Chief Engineer MM11 1.00 1.00 72,256 1.00 72,256 
Associate Civil Engineer MM10 2.00 2.00 136,037 2.00 136,037 
Executive Secretary Parks MM10 1.00 49318 1.00 49 318 
Gen Superintendent Park Maint MM10 1.00 1.00 68,019 1.00 68,019 
General Superintendent PM-Cem MM10 1.00 1.00 68,019 1.00 68,019 
Principal Administrative Asst MM10 3.00 3.00 194,056 3.00 194,056 
Executive Secretary P@R-Cem MM8 1.00 1.00 56,693 1.00 56,693 
Executive Secretary Parks MM8 3.00 4.00 215,344 4.00 215,344 
Principal Personnel Officer MM8 1.00 1.00 58,394 1.00 58,394 
Supervisor Tree Maintenance MM8 1.00 1.00 58,394 1.00 58,394 
Superintendent Auto Maint MM7 1.00 1.00 53,337 1.00 53,337 
Superintendent Horticulture MM7 1.00 1.00 51,528 1.00 51,528 
Superintendent Park Maint MM7 1.00 1.00 53,337 1.00 53,337 
Principal Administrative Asst MM6 10.00 12.00 528,557 12.00 528,557 
Superintendent Park Maint MM6 3.00 4.00 179,113 4.00 179,113 
Community Relations Specialist MM5 1.00 1.00 35,574 1.00 35,574 
Executive Assistant MM5 2.00 2.00 75,316 2.00 75,316 
Executive Assistant Parks MM5 6.00 6.00 256,519 6.00 256,519 
Executive Secretary Parks MM4 1.00 1.00 38,315 1.00 38,315 
Principal Planner MM4 1.00 1.00 40,288 1.00 40,288 
Senior Personnel Officer MM3 1.00 1.00 36,536 1.00 36,536 
Senior Personnel Officer-Cem MM3 1.00 1.00 35,471 1.00 35,471 
Senior Research Analyst R18 4.00 4.00 173,533 4.00 173,533 
General Tree Maint Foreman R17 1.00 1.00 45,527 1.00 45,527 
Administrative Assistant R16 1.00 1.00 38,917 1.00 38,917 
Asst Super Horticulture R16 1.00 1.00 40,474 1.00 40,474 
Gen Maint Mechanic Foreman R16 1.00 1.00 40,996 1.00 40,996 
General Park Maint Foreman R16 4.00 4.00 150,336 4.00 150,336 
General Park Maint Foreman-Cem R16 4.00 4.00 153,499 4.00 153,499 
Junior Civil Engineer R16 3.00 3.00 121,423 3.00 121,423 
Junior Electrical Engineer R16 1.00 1.00 40,474 1.00 40,474 
Administrative Assistant R15 6.00 6.00 202,283 6.00 202,283 
Graphic Arts Technician R15 1.00 1.00 35,982 1.00 35,982 
Greenhouse Gardener Foreman R15 1.00 1.00 33,691 1.00 33,691 
Maint Mech Foreman Carpenter R15 1.00 1.00 30,862 1.00 30,862 
Maint Mech Foreman Mechanic R15 1.00 1.00 37,325 1.00 37,325 
Maint Mech Foreman Painter R15 1.00 1.00 37,942 1.00 37,942 
Maint Mech Foreman Plumber R15 1.00 1.00 37,942 1.00 37,942 
Photographer R15 1.00 1.00 35,623 1.00 35,623 
Administrative Secretary R14 6.00 7.00 216,229 7.00 216,229 
Gardener Foreman R14 2.00 2.00 63,974 2.00 63,974 
Head Storekeeper R14 1.00 1.00 31,987 1.00 31,987 
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POSITION GRADE 3/12/96 QUOTA SALARY QUOTA QUOTA SALARY 
Cemetery Foreman-Cem R13 2.00 3.00 90,287 3.00 90,287 
Head Administrative Clerk R13 3.00 5.00 116,762 5.00 116,762 
Head Administrative Clerk-Cem R13 1.00 1.00 29,574 1.00 29,574 
Park Maintenance Foreman R13 11.00 12.00 348,321 12.00 348,321 
Electrician R12 1.00 23,895 1.00 23,895 
Greenhouse Gardener R12 2.00 2.00 56,873 2.00 56,873 
Head Clerk Secretary R12 2.00 2.00 56,872 2.00 56,872 
Heavy Motor Equip Repair-Cem R12 1.00 1.00 26,301 1.00 26,301 
Heavy Motor Equip Repairman R12 2.00 2.00 57,917 2.00 57,917 
Maint Mechanic Carpenter R12 1.00 23,895 1.00 23,895 
Maint Mechanic Mason R12 1.00 1.00 28,958 1.00 28,958 
Maint Mechanic Painter R12 2.00 2.00 57,917 2.00 57,917 
Maint Mechanic Plumber R12 2.00 3.00 81,812 3.00 81,812 
Maint Mechanic Welder R12 2.00 3.00 81,812 3.00 81,812 
Gardener R11 11.00 12.00 318,476 12.00 318,476 
Head Clerk Rll 3.00 3.00 79,365 3.00 79,365 
Special Heavy ME Operator-Cem R11 2.00 3.00 82,029 3.00 82,029 
Special Heavy Motor Equip Oper Rll 2.00 3.00 77,160 3.00 77,160 
Heavy Motor Equipment Operator R10 7.00 8.00 201,449 8.00 201,449 
Motor Equipment Repairman R10 1.00 1.00 24,974 1.00 24,974 
Grave Digger-Cem RO 11.00 11.00 267,229 11.00 267,229 
Working Foreman Park Keeper R9 6.00 7.00 167,120 7.00 167,120 
Maintenance Mechanic Helper R8 1.00 1.00 24,829 1.00 24,829 
Park Keeper R8 11.00 12.00 287,355 12.00 287,355 
Principal Clerk R8 1.00 1.00 24,307 1.00 24,307 
Principal Clerk Typist R8 1.00 1.00 24,307 1.00 24,307 
Principal Clerk Typist-Cem R8 1.00 1.00 19,649 1.00 19,649 
Motor Equipment Operator R7 17.00 17.00 389,255 17.00 389,255 
Laborer Parks R6 41.00 42.00 851,658 42.00 851,658 © 
Laborer-Cem R6 5.00 5.00 101,784 5.00 101,784 © 
Total 243.00 265.00 8,400,213 0.00 0 265.00 8,400,213 | 
PLUS: © DIFFERENTIAL PAYMENTS 2,506 | 
COLLECTIVE BARGAINING 07 
OTHER 98,083 
MINUS: SALARY SAVINGS 0.00 1,343,252) 
FY 97 TOTAL REQUEST 265.00 7,157,550 | 
{ 
| 
| 
| 
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External Funds History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


Basic Services * Parks & Recreation Department 


FY 94 
Expenditure 


875,000 


FY 95 
Expenditure 


2,547,746 


FY 96 
Appropriation 


933,000 


FY 97 
Recommended 


2,666,000 


Inc/Dec 
96 vs 97 


117,000 


117,000 


250,000 
250,000 


-7,000 
-7,000 


916,000 
-777 400 


138,600 
498,600 
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External Funds Personnel 
A 


FILLED REQUIREMENTS FY S7ADJUSTMENTS FYS7 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
$$ SCARY UOT CSA — QUOTA SL 
Total 0.00 0.00 0 0.00 0 0.00 0 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 1,050,000 

MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 0.00 1,050,000 
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Program 1. Administration 
ee 


Patrick S. Harrington — 
Manager 
Account # 011-300-0301 


Selected Service Indicators 


Program Description 


The Administration Program provides administrative, financial, personnel and program 
development support for all departmental units. This program is also responsible for 
monitoring service delivery to promote timely response to and resolution of constituent 
concerns and permitting. The establishment of a Sports Bureau, to coordinate local, na- 
tional and international events is also a function of this program. 


+ Processes payroll for over 200 employees. 
+ Operates centralized permitting system for 185 parks and playgrounds. 


Program Objectives 


* To provide administrative and human resource support to all Department pro- 
grams. 


FY92 FY93 FYS4 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Funded Quota 


Prog Expenditures 1,794,168 1,393,782 1 358,065 
Pct Vendor Pmts w/in 20 Days 61 73 23 
Lost Days Due to Injury 2,806 2,504 1,822 
Avg Sick Leave Per Emp 1] 12 10 
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Program 2. Maintenance 
ee 


Donald King — Manager Program Description 
Account # 011-300-0301 


The Maintenance Program provides clean, hazard free, and physically attractive areas for 
public use. This includes maintaining the grounds and equipment in squares, parks, 
and all City athletic fields and playgrounds. 


* Maintains 2,500 acres of parkland in 261 facilities (Parks-185, Squares-60, His- 
toric Cemeteries-16) and 38 Monuments. 
* Performs ball field preparation activities on 86 designated diamonds. 


* Raises, plants and maintains spring and summer plantings throughout the City’s 
neighborhoods. 


* Maintains 250,000 City street and park trees. 
¢ Provides turf maintenance activities on 38 facilities. 


* Inspects and provides extensive maintenance activities for 60 tot lots within the 
park system. 


Program Objectives 


* To maintain clean, safe, attractive parks and park facilities. 


* To implement a beautification program in Main Streets Districts. 


FYS6 FY97 


FY95 Actual Projected PLOS 


Program Outcomes 


Pct. of Parks Meeting Initial Quality Inspection Level 4.25. 


Pct. of Maintenance Requests completed on schedule. 75% 
Total planters and hanging baskets. 400 

FY92 FY93 FY94 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Funded Quota 167 158 


EDI, 


152 


165 165 


Prog Expenditures 4,886,162) 4,904,267} 4,618,332] 5,432,564] 5,315,950] 5,828,295 
Tree Maintenance Actions 3,286 3,071 3,166 3,076 3,100 2,500 
Inspections Completed 1,900 1,870 
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Program 3. Operations 
ee 


Bill Linehan — Manager Program Description 
Account # 011-300-0301 
The Operations Program provides comprehensive support which includes environmental 


education programs, patrol and public safety, youth and adult recreational activities, and 
solicitation of corporate sponsorship. 


¢ Full-time and seasonal Park Ranger staff which patrols 1,100 acres. 


Program Objectives 


* To develop activities that draw people to use the parks and park facilities. 


FY96 FYS7 

FY95 Actual Projected PLOS 

Program Outcomes Pct. successful programs per year as measured by parks staff. 90% 90% 
Pct. of successful programs per year as measured by participants. 80% 80% 

FY92 FY93 FYS4 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 

Selected Service Indicators Funded Quota 10 11 18 23 19 20 
Prog Expenditures 1,834,453] 1,727,694] 1,740,098] 1,322,595] 1,511,100} 1,515,575 
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Program 4. Planning & 
Development 
a 


Justine M. Liff— Manager Program Description 
Account # 011-300-0301 
The Planning and Development Program works to develop and revitalize the full poten- 


tial of Boston's physical park system by designing, contracting, and monitoring capital 
improvement projects. The planning process analyzes active and passive park opportuni- 
ties, restores park lands, and promotes open space that is safe and accessible, as well as 
functional and aesthetically pleasing. Improvements must be sensitive to community 
needs, budget limitations, appropriate environmental and horticultural values, and main- 
tenance requirements. 


* Managing $10,115,100 for design and construction of FY97 Capital Projects. 


Program Objectives 


* To develop and implement open space and capital plans for City parks. 


* To complete construction of and select a financial partner for the Frog Pond. 


FYS6 FY97 | 


FY95 Actual Projected PLOS 


Program Outcomes Pct. of plans completed by target date. 
Construction completed. 
Financial partner selected. 


FY92 FY93 FY94 FY9S FY96 FYS7 
Actual Actual Actual Actual Projected PLOS | 
Selected Service Indicators Funded Quota 18 17 20 


Prog Expenditures 693,931 
Capital Plan Proj. Compl. 


701,238 
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Program 5. Cemetery 
ee 


Patrick S. Harrington— 
Manager 
Account # 011-300-0301 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Cemetery Program provides grounds maintenance for keeping the City’s three active 
cemeteries physically attractive and well-manicured. Special efforts are undertaken in 
preparation for Memorial Day, Veterans’ Day, and other holidays. This program is also re- 
sponsible for completing all burials requested during the year. This preparation involves 
identifying and preparing grave sites, escorting the funeral service, and securing the 
burial plot upon completion of service. 


« 200 acres maintained. 
* 64 pieces of equipment maintained. 


* 250,000 grave sites. 


Program Objectives 


- To institute a cemetery expansion program to increase burial capacity by 25% 
from the current level of 1,800. 


FY96 FY97 

FY95 Actual Projected PLOS 

Burial capacity. 1,800 1,800 2,250 
FY92 FY93 FY94 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 

Funded Quota 30] 29 32 32 32 Oy 
Prog Expenditures 1,718,155] 1,343,268] 1,265,025] 1,291,325] 1,472,150] 1,268,000 
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External Funds Projects 
RC ee 


Parkman Trust Fund Project Mission 


The Parkman Fund annually provides additional funding to maintain and improve parks, 
such as the Boston Common, Public Garden, Franklin Park, the Fens, etc. This includes 
tree work, repairs to roads, turf and funding for maintenance employees working in desig- 
nated parks. 


Capital Reimbursement Project Mission 


Capital funds are used to reimburse the Parks and Recreation Depatment for Planning and 
Development Program personnel expenditures. 


School Master Hill Project Mission 


This fund supports the design and construction of improvements to the shelter structure 
and picnic area at School Master Hill. Improvements of the picnic area was initiated by 
the Franklin Park Coalition. 


Central Artery/Third Harbor Project Mission 


Tunnel 
The Parks Department will review Central Artery/Third Harbor Tunnel plans with respect 
to landscape architecture, parks, open spaces and environmental issues. In addition, the 
department will participate in standardizing tree planting, streetscapes and buffers. 
Fund For Parks and Project Mission 
Recreation 
The Fund for Parks and Recreation in Boston was established in 1983 for the purpose of 
furthering the maintenance and preservation of Parks now or in the future belonging to 
the City of Boston and to provide recreational programs to the residents of Boston. 
Bridges in Riverway and Project Mission 
Olmstead Park 
To restore four bridges and the attendant landscapes in the Riverway and Olmstead Parks. 
Doherty Playground Project Mission 


Phases 1&ll 
To reconstruct the historic and scenic landscape of Doherty Playground. 
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M/WBE Statement 
ee 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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SSN 


Public Works Department 


(aon 
Joseph Casa Commissioner Department Mission 


Account # 011-311-0311 
The mission of the Public Works Department is to provide a quality environment for the 


City of Boston and ensure that the City’s roadways, streets, and bridge infrastructure are 
safe, clean, and attractive. The Public Works Department also maintains street lights, 
provides snow removal, garbage collection and disposal, as well as curbside recycling. 


FY97 Performance Objectives 


¢ To maintain the Central Maintenance Facility and 10 Public Works district yards 
and bridge houses. 


¢ To control alterations to the public way through design and competitive advertis- 
ing for construction services. 


- To reconstruct and resurface the City’s roadways and sidewalks. 

* To maintain clean city streets. 

+ To maintain and operate vehicle and pedestrian bridges. 

+ To provide modem, adequate and cost effective lighting for the City. 
+ To increase the number of Boston residents recycling. 


* To increase the solid waste diversion rate through recycling. 


Total Total Funded 
Actual '95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 
FY97 Recommended Budget 


Operating Budget Program Name 


Administration 1,599,694 1,202,914 48.800 
Building/Facility 3,714,412 1,797,345 1,073,956 
Maintenance 
Engineering 409,789 581,545 29,200 
Highway Maintenance 378,221 383,974 168,249 
Street Cleaning 10,515,306} - 12,154,710 3,925,540 
Bridge 1,606,132 1,225,899 146,870 
Operations/Maintenance 
Street Lighting 11,713,782 13,085,759 11,356,865 
Sanitation 18,881,521 19,864,185 18,886,951 
Recycling 1,959,611 2,143,669 1,964,969 
Total Department 50,778,467 52,440,000 330.0) 14,838,600 | 37,601,400 


External Funds Budget 


Project Name 


Engineering 628,000} 662,299 691,299 : 691,299 

Street Lighting 325,000 400,000 412,000 412,000 

Highway Reconstruction 1,133,000} 1,130,711] 1,321,711 is yalAll 

Central Artery Tunnel 345,999 345,999 
Project 

Blackstone Market 150,000 450,000 150,000 60,000 90,000 

Recycling, Public 100,000 103,600 100,000 100,000 
Education 

Total 2,681,999 2,675,010 2,485,010 190,000 


2,792,009 
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362 


Capital Funds Budget 


Selected Service Indicators 


Project Name 
Amer Legion Bridge 


Belgrade Av Bridge 


Brighton Avenue 


Centre St Bus Dist 


Congress St Bridge 


EB Maintenance Yd 


Fort Point Channel 


Hancock St Main Yd 


Mass Ave 


McCardle Bridge 
S Boston Maint Yard 


Total 


Personnel FTEs 
Dept Expenditures 


Project Description 

Design rehabilitation of bridge, state 
and federal construction funding 
anticipated. 

Complete design and engineering 
plans for the rehabilitation of the 
bridge. State and federal 
construction funding anticipated. 

Develop design and engineering plans 
to reconstruct Brighton Avenue from 
Packards Commer to Cambridge 
Street including MBTA track 
removal. State and federal 
construction funding anticipated. 

Streetscape improvements on Centre 
Street from South Street to Bickford 
Street. 

Design the rehabilitation of bridge. 
State and federal construction 
funding anticipated. 

Construct building with administrative 
area, salt and vehicle storage. 
Evaluate present site for alternative 
uses. 

Develop design and engineering plans 
for connector roads between 
Congress Street, new Northern 
Avenue and Old Northern Avenue to 
improve access to Fort Point Channel 
area. State and federal funding for 
construction anticipated. 

Demolish abandoned building, repair 
masonry on existing facility, improve 
drainage system and perform other 
site improvements. Construct a new 
salt shed. 

Develop design and engineering plans 
to reconstruct Massachusetts Avenue 
from Boylston Street to Melenea 
Cass Boulevard. State and federal 
funding anticipated for construction. 

Design rehabilitation of bridge. State 
and federal construction funding 
anticipated. 

Construct new garage and office 

building. 


FY92 FYSS FYS4 
Actual Actual Actual 


497 
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Total Project Cost 


1,047,000 


586,000 


5,616,000 


610,000 


7,293,390 


2,175,000 


6,707,500 


1,776,000 


7,582,000 


14,924,000 


224,000 


48,540,890 


FYSS FY96 


Actual 


Completion 


Public Works 
Department 


HIGHWAY aoe 
ee CONSTRUCTION 


Authorizing Statutes 
¢ Enabling Legislation: Powers & Duties, CBC Ord. 11, s. 6:1-6:44 
¢ Bills Posting, CBC Ord. 14, s. 286A, 348, 350 
* Licenses for Street Occupancy, CBC St. 11, s. 6:9-6:10 
¢ Public Improvement Commission, CBC Ord. 8, s. 500; CBC St. 5, s. 6 
¢ Refuse, CBC Ord. 14, s. 261, 264-264A, 294, 296-297, 301-303 
* Establishing a Comprehensive Recycling Program for City of Boston, C. 9 of 1990 


Description of Services 
The Public Works Department directs the general construction, maintenance, and cleaning 
of approximately 785 miles of roadways throughout the City. It also supervises the re- 
moval of snow and ice from City streets. In addition, it operates four major drawbridges, 
maintains 38,500 City-owned street lights, and supervises contracts for the removal and 
disposal of approximately 220,000 tons of solid waste. The Department also operates the 
City’s recycling program. 
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Department History 


WU 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


364 


FY 95 FY 96 FY 97 Inc/Dec | 
Expenditure} Appropriation; Recommended 96 ¥s 97 


0100. Permanent Employees 11,815,447 -250,100 
0110. Emergency Employees 438,371 -300 
0120. Overtime 1,414,033 -172,400 
0160. Unemployment Comp 37,997 -10,000 
0170. Workmen's Comp 199,024 -121,000 
Total Personal Services 13,904,873 -553,800 
0210. Communications 73,456 78,599 -3,860 
0220. Light, Heat & Power 10,553,959] 11,076,811 11,696,410 1 10,410 | 
0230. Water & Sewer 48,256 129,458 130,000 39,000 
0250. Garbage/Waste Removal 22,440,223) 20,074,488 21,328,400 53,900 
0260. Repairs Bldg & Struct 432,230} 511,118 256,900]  -128,100 
0270. Repairs & Serv Equip 248,925] 338,945 37,850} -110,450 
0280. Transport of Persons 7,627 3,429 3,500 -10,300 
0290. Misc Contractual Svcs 2,248,405) 2,762,039 2,923,892 315,192 


Total Contractual Services 36,053,082) 34,974,886 36,457,092 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 


0360. Office Supp & Mat -18,000 © 
0370. Clothing Allowance -2,000 
0390. Misc Supp & Mat -126,000 | 
Total Supplies & Materials 


227,700 | 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


51,058,459 


53,295,000| 52,440,000 
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Department Personnel 
a a RO RT I 


FILLED SALARY REQUIREMENTS FY S7ADJUSTME FYS7 TOTAL 
posmon RAE 82/9G UTA SALARY QUOTA SALARY, QUOTA, SALARY 
Commissioner PWD 1.00 1.00 87,909 1.00 87,909 
Executive Assistant MM13 1.00 1.00 78,130 1.00 78,130 
Executive Secretary PWD MM13 1.00 78,130 1.00 78,130 
Chief Engineer MM12 1.00 1.00 75,030 1.00 75,030 
Division Engineer MM12 1.00 1.00 75,024 1.00 75,024 
Superintendent Hwy Maintenance MM12 1.00 1.00 75,030 1.00 75,030 
Associate Civil Engineer MM10 2.00 2.00 136,038 2.00 136,038 
Associate Electrical Engineer MM10 1.00 1.00 68,019 1.00 68,019 
Associate Engineer PWD MM10 1.00 1.00 68,019 1.00 68,019 
Superintendent Sanitation MM10 1.00 1.00 68,019 1.00 68,019 
Assistant Superintendent MM8 1.00 1.00 58,394 1.00 58,394 
Director of Recycling MM8 1.00 1.00 58,010 1.00 58,010 
Management Analyst MM8 1.00 1.00 58,394 1.00 58,394 
Principal Administrative Asst MM8 1.00 1.00 57,670 1.00 57,670 
Principal Personnel Officer MM8 1.00 1.00 58,394 1.00 58,394 
Senior Administrative Analyst MM8 1.00 1.00 58,394 1.00 58 394 
Super Bridge Maint & Oper MM8 1.00 1.00 58,394 1.00 58,394 
Superintendent Auto Maint MM8 1.00 1.00 58,394 1.00 58,394 
Principal Administrative Asst MM7 1.00 1.00 46,093 1.00 46,093 
Senior Administrative Asst MM7 2.00 2.00 106,674 2.00 106,674 
D P Information Manager MM6 1.00 1.00 49,506 1.00 49,506 
Senior Administrative Analyst MM6 1.00 33,781 1.00 33,781 
Recycling Coordinator MM5 1.00 1.00 44,366 1.00 44,366 
Senior Administrative Asst MM5 1.00 1.00 44,366 1.00 44 366 
Supervisor of Safety MM4 1.00 1.00 40,246 1.00 40,246 
Recycling Program Assistant MM3 1.00 25,036 1.00 25,036 
Principal Civil Engineer R20 5.00 5.00 288,553 5.00 288,553 
Principal Electrical Engineer R20 1.00 1.00 55,731 1.00 55,731 
Asst Superintendent Hwy Maint R19 1.00 1.00 53,261 1.00 53,261 
Senior Civil Engineer R19 9.00 10.00 533,130 10.00 533,130 
Assistant Civil Engineer R18 1.00 49,243 1.00 49,243 
Assistant Electrical Engineer R18 4.00 5.00 191,234 5.00 191,234 
Administrative Assistant R17 3.00 3.00 126,222 3.00 126,222 
General Maint Mech Foreman R17 1.00 1.00 46,049 1.00 46,049 
Supervisor Contracts R17 1.00 1.00 42,074 1.00 42,074 
Junior Civil Engineer R16 5.00 6.00 236,618 6.00 236,618 
Permit Supervisor R16 1.00 1.00 38,917 1.00 38,917 
Administrative Assistant R15 2.00 2.00 67,657 2.00 67,657 
Maint Mechanic Foreman Carp R15 1.00 1.00 37,942 1.00 37,942 
Street Light Supervisor R15 3.00 3.00 112,260 3.00 112,260 
Supervisor Bridge Operations R15 1.00 1.00 35,974 1.00 35,974 
Supervisor Sanitation R15 1.00 2.00 74,840 2.00 74,840 
Supervisor of Highway Maint R15 9.00 11.00 411,621 11.00 411,621 
Administrative Secretary R14 4.00 4.00 117,834 4.00 117,834 
Contract Manager R14 1.00 1.00 28,160 1.00 28,160 
Drawtender R14 4.00 5.00 162,506 5.00 162,506 
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POSITION 


Highway Maintenance Foreman 
Senior Engineering Aid 

Senior Engineering Aide 

St Lighting Construction Insp 
Head Administrative Clerk 
Highway Construction Maint 
Maintenance Mechanic One 
Research Assistant 

Sanitation Inspector 

Wk Frmn Sp Heavy Motor Eq Oper 
Wrkg Frman Maint Mech Carp 
Wrkg Frman Maint Mech Paint 
Highway Maintenance Inspector 
Junior Engineer Aide 
Maintenance Mech Carpenter 
Maintenance Mech Millwright 
Maintenance Mech Welder 
Maintenance Mechanic LSR 
Maintenance Mechanic Painter 
Principal Cashier 

Sr Highway Maint Craftsman 
First Assistant Drawtender 

Head Account Clerk 

Head Clerk 

Principal Storekeeper 

Special Heavy Motor Equip Oper 
Assistant Drawtender 

' Heavy Motor Equipment Operator 
Paver 

Building Maintenance Foreman 
Communications Equip Oper 
Maintenance Mechanic Helper 
Principal Account Clerk 
Principal Clerk Typist 

Yard Clerk 

Building Maintenance Man 
Motor Equipment Operator 
Laborer 


Total 


aged ial alee anaes ee oo vou 
posmon GRADE 8/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
R14 11.00 13.00 422,619 13.00 422,619 
R14 3.00 3.00 133,586 3.00 133,586 
R14 7.00 7.00 219,345 7.00 219,345 
R14 5.00 11.00 357,600 11.00 357,600 
R13 1.00 1.00 29,574 1.00 29,574 
R13 1.00 30,153 1.00 30,153 
R13 3.00 90,288 3.00 90,288 
R13 1.00 1.00 24,549 1.00 24,549 
R13 17.00 20.00 614,848 20.00 614,848 
R13 1.00 1.00 29,574 1.00 29,574 
R13 1.00 1.00 30,096 1.00 30,096 
R13 1.00 1.00 30,096 1.00 30,096 
R12 6.00 9.00 260,626 9.00 260,626 
R12 11.00 16.00 362,757 16.00 362,757 
R12 3.00 4.00 115,832 4.00 115,832 
R12 1.00 1.00 28,958 1.00 28,958 
R12 2.00 3.00 86,874 3.00 86,874 
R12 21.00 26.00 713,459 26.00 713,459 | 
R12 2.00 2.00 55,276 2.00 55,276 
R12 1.00 1.00 28,436 1.00 28,436 
R12 17.00 21.00 608,128 21.00 608,128 
Rll 9.00 10.00 278,586 10.00 278,586 
R11 13.00 14.00 427,932 14.00 427,932 
Rll 2.00 2.00 50,787 2.00 50,787 
Rll 2.00 48,121 2.00 48,121 
Rll 12.00 16.00 437,486 16.00 437,486 
R10 1.00 26,813 1.00 26,813 
R10 21.00 31.00 815,007 31.00 815,007 © 
R10 11.00 11.00 294,938 11.00 294,938 
RO 1.00 1.00 25,802 1.00 25,802 
R8 5.00 5.00 116,185 5.00 116,185 ) 
R8 2.00 2.00 49,658 2.00 49,658 
R8 4.00 7.00 141,765 7.00 141,765 
R8 1.00 1.00 19,785 1.00 19,785 © 
R8 2.00 2.00 43,203 2.00 43,203 
R7 7.00 9.00 201,225 9.00 201,225 © 
R7 5.00 5.00 116,863 5.00 116,863 © 
R6 168.00 __ 172.00 3,681,536 172.00 3,681,536 
457.00 530.00 15,423,652 0.00 0 530.00 15,423,652 
PLUS: © DIFFERENTIAL PAYMENTS 902,972 
COLLECTIVE BARGAINING 0 
OTHER -1,480,085 © 
MINUS: SALARY SAVINGS 0.00 1,284,039 © 
FY 97 TOTAL REQUEST 530.00 13,562,500 | 
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External Funds History 
ee 


FY 95 FY 96 FY 97 Inc/Dec 

Expenditure | Appropriation| _ Recommended 96 vs 97 

Personal Services 0100. Permanent Employees 1,714,065 57,680 
0110. Emergency Employees 64,450 

0120. Overtime 636,815 12,000 

0150. Fringe Benefits 42,203 -42,203 


0160. Unemployment Comp 
0170. Workmen's Comp 

0180. Indirect Costs 16,476 -16,476 
Total Personal Services 2,474,009) 2,485,010 11,001 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


~103,000 
+103,000 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


_ Current Chgs & Oblig 0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


25,000 29,000 -25,000 
25,000 25,000 25,000 


Grand Total 2,235,592} 2,681,999} 2,792,009} 2,675,010) -416,999 


0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


| 
Other 0600. Special Appropriation 
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External Funds Personnel 
ee 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY | 
Total 0.00 0.00 0 0.00 0 0.00 0 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 

OTHER 1,771,745 | 
MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 0.00 1,771,745 
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Program 1. Administration 
———_———— ltl i t”””””StS”””~O””CO Se ee eR 


_ Mary Lou Donovan — Manager Program Description 
_ Account # 011-311-0311-PW 
) The Administration Program defines long-term policy and direction, and works to en- 


hance service delivery throughout the Department. The program manages financial and 
human resources by anticipating and coordinating Department needs, and processing 
bills and payrolls. The program is also responsible for issuing permits for street open- 
ings and street occupancy. 


* Maintains a skilled workforce of approximately 500 employees. 
- Administers approximately 155 contracts totalling $45 million. 
+ Issues approximately 3,575 utility excavation permits. 


+ Issues approximately 3,250 emergency permits for utilities. 


Program Objectives 


+ To provide administrative and human resource support to all department pro- 


grams. 
Fy92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Funded Quota 26 27 29 27 


Prog Expenditures 1,110,977} 4,422,517) 1,410,730 1,237,200] 1,202,914 
Pct Vendor Pmts w/in 20 Days 59 62 58 45 
Lost Days Due to Injury 5,083 4,916 S¥7(li 2,736 
Avg Sick Leave Per Emp 14 14 14 13 
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Program 2. Building/Facility 
Maintenance 


ee 


Robert Silvey — Acting Manager 
Account # 011-311-0311-PW 


Program Outcomes 


Selected Service Indicators 


370 


Program Description 


The Building/Facility Maintenance Program ensures that Department personnel work in 
clean, properly maintained buildings. The program is also charged with maintaining tele- 
phone communications at the Department’ operations center. 


+ Maintains 10 district yard facilities. 
Program Objectives 


+ To maintain the Central Maintenance Facility and 10 Public Works district yards 
and bridge houses. 


FY96 FIT) 


FY95 Actual Projected PLOS) 
Pct. of maintenance requests completed on schedule. 86% | 87% 
FY92 FY93 FY94 FY95 FY96 FYS7” 
Actual Actual Actual Actual Projected PLOS) 
Funded Quota 63 60 63 94 62 26 
Prog Expenditures 3,365,307] 3,466,562] 3,439,295] 3,714,412] 3,336,800] 1,797,345 
Maint. Req. Compl. on Sched. 3,800 


Maintenance Requests Logged 
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Program 3. Engineering 
MO 


Gordon E. Barnes— Manager Program Description 
Account # 011-311-0311-PW 
The Engineering Program plans, designs, schedules, and prepares contracts for the recon- 


struction of sidewalks, roadways, and bridges. Engineering firms are used to supple- 
ment staff, and all work is coordinated with other City and state planning agencies. 
Through the Public Improvement Commission the program reviews any proposed 
changes on, over, or under public ways by outside groups. (The program also maintains 
the official records of all City-owned land and streets.) 


- Prepares plans, specifications, and estimates for roadway and sidewalk reconstruc- 
tion programs valued at over $17.90 million annually. 


Program Objectives 


* To control alterations to the public way through design and competitive advertis- 
ing for construction services. 


FYS6 FY97 

FY95 Actual Projected PLOS 

Program Outcomes Number of projects advertised. | | 8 
Fy92 FY93 FYS4 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 24 23 24 26 
Prog Expenditures 412,199 432,731} 409,789 581,545 

Number of Relocations 12 

Number of Discontinuances 8 

Number of Layouts 6 
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Program 4. Highway Maintenance 
We 


Joseph Montalto — Manager Program Description 
Account # 011-311-0311-PW 
The Highway Maintenance Program is responsible for the construction and maintenance 


of the highway infrastructure of the City. This includes responsibility for installing pedes- 
trian ramps and for major capital improvements in business districts. Engineering and 
inspection is provided for reconstruction and resurfacing projects and, for the permanent 
restoration of damaged public ways. By inspecting public ways, analyzing and program- 
ming field data, and estimating recovery cost, this program seeks to minimize the dam- 
ages to roadways and sidewalks by utility companies and contractors. 


« Maintains 785 miles of public streets in Boston. 


* Oversees $20 million in street and sidewalk reconstruction, resurfacing, and resto- | 
ration. 


Program Objectives 


* To reconstruct and resurface the City’s roadways and sidewalks. 


| 


FY96 FS) 
FY95 Actual Projected PLOS | 
Program Outcomes Pct. of roadway miles reconstructed/resurfaced. 4.33% 4.84% | 
; : 
FY92 FYS3 FYS4 FY95 FY96 FYS7 
Actual Actual Actual Actual Projected PLOS © 
Selected Service Indicators Funded Quota 110} 43 
Prog Expenditures 2,171,699} 2,222,484] 429,723 383,974 
Miles of Roadway 785 t 
Sq. ft. of Roadway Repaired 800,000 
Mi. of Roadway 38 
Recons./Resurf. : 


Sq. ft. of Sidewalk Repaired 
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Program 5. Street Cleaning 


ee fe A TTR TA ee ae ee Pee ey 


Joseph Canavan— Manager 
Account # 011-311-0311-PW 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Street Cleaning Program is responsible for cleaning all City streets from curb to 
curb, with special emphasis on high litter areas and neighborhoods with posted street 
cleaning times. The program also maintains and empties litter receptacles in busier areas 
of the City, clears snow from the streets during winter, makes temporary repairs to streets 
and sidewalks, and provides assistance to the Recycling Program. 


* Provides about 3,000 hours of support annually to recycling programs. 
* Cleans 785 miles of public streets. 
+ Responds to approximately 1,500 citizen requests annually. 


¢ Conducts 120 district inspections. 


Program Objectives 


¢ To maintain clean city streets. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. of posted streets meeting quality inspection. 96% 
Pct. of litter baskets emptied on schedule. 100% 
Pct. of potholes filled within 1 day of request. 85% 
FY92 FY93 FY94 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 

Funded Quota 185} 163 262 283 
Prog Expenditures 8,971,903} 7,739,937 11,641,800} 12,154,710 
Posted Curb Mi. Meet. Insp. _ 465 470 
Non-Posted Curb Mi. Meet Insp. 660 660 
Posted St. Clean Times/mo. 4h 4 4 
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Program 6. Bridge 
Operations/Maintenance 


MU 


Joseph P. Masotta — Manager 
Account # 011-311-0311-PW 


Program Outcomes 


Selected Service Indicators 


374 


Program Description 


The Bridge Operations/Maintenance Program works to keep water, vehicle and pedes- 
trian traffic moving as effectively as possible over and under the City’s bridges. This in- 
volves efficient operation of the four drawbridges, and rapid response to needed 


electrical and mechanical repairs. 


* Maintains 46 vehicle and pedestrian bridges. 
¢ Inspects 19 critical bridges monthly. 
* Inspects 4 drawbridges daily. 

Program Objectives 


+ To maintain and operate vehicle and pedestrian bridges. 


FY96 FYg7 © 

FY95 Actual Projected PLOS — 

Bridge openings for water traffic. 7,620 7,600 | 
Fy92 FY93 FYS4 FY95 FYS6 FYS7 | 

Actual Actual Actual Actual Projected PLOS — 


34 35 | 


Funded Quota 44 37 36 a 
1,378,000] 1,225,899 ~ 


Prog Expenditures 1,559,490] 1,620,736] 1,598,248] 1,606,132 
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Program 7. Street Lighting 


ee 


John Banks — Manager 
Account # 011-311-0311-PW 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Street Lighting Program provides moder, cost efficient, and adequate street lighting 


to protect the safety of the general and traveling public on Boston’s streets, and in the 
’ 


City’s parks and playgrounds. 


« Services and maintains an estimated 38,500 lighting units owned by the City of 
Boston. 


* Monitors service and maintenance of 26,000 lighting units owned by the Boston 
Edison Company. 


Program Objectives 


* To provide modem, adequate and cost effective lighting for the City. 


FYS6 FY97 
FY95 Actual Projected PLOS 


Pct. increase in updated City-owned lighting system. 4.07% 4.40% 
Pct. of outages on City-owned street lights repaired within 5 days. 78% 90% 
FY92 FYS3 FY94 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 33 
Prog Expenditures 11,147,895 | 16,826,847) 11,241,809} 11,713,782) 12,829,500 
Street Light Outages Addressed 3,483 
City Owned Streetlights 


33 
13,085,759 
3,100 
40,345 
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Program 8. Sanitation 


Carmen P. Amico — Manager Program Description 
Account # 011-311-0311-PW 
The Sanitation Program is responsible for efficient collection and disposal of all solid 


waste and recyclables generated by households within the City. This includes supervi- 
sion of contract collection, and exploration of cost effective and environmentallly sound 
disposal alternatives. 


« Estimated 185,000 households eligible to receive weekly multi-material curbside 
collection. 


+ Approximately 220,000 tons of household refuse disposed of annually. 


Program Objectives 


+ To collect and dispose of residential solid waste and recyclable materials. 


FY96 FYS7 

FY95 Actual Projected PLOS) 

Program Outcomes Pct. of solid waste collections completed and disposed of on schedule. | | 100% | 100% | 
FY92 FY93 FYS4 FY95 FY96 ip) 


Actual Actual Actual Actual Projected PLOS 
Funded Quota 35 1 
Prog Expenditures 20,304,606 | 20,798,058) 20,993,435 | 18,881,521) 19,734,700 19,864,185. | 
Tons Solid Waste Collected 243,000 0 
No. of Households Served 

Avg. Lbs. of Rubbish Coll/Hhld 2,317 


Selected Service Indicators 
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Program 9. Recycling 
rrr 


Susan Cascino— Manager Program Description 
_ Account # 011-311-0311-PW 
The Recycling Program is responsible for planning, implementing, and managing the re- 


cycling activities of the City. This includes program design, public education, monitor- 
ing contractor work, and analyzing and reporting program results. 


¢ Estimated 185,000 households eligible to receive weekly multi-material curbside 
collection. 
* Seasonal curbside yard waste collection nine time per year. 


e Annual household hazardous waste collection. 


Program Objectives 


+ To increase the number of Boston residents recycling. 


« To increase the solid waste diversion rate through recycling. 


FY96 FYS7 
FY95 Actual Projected PLOS 


Program Outcomes Blue Box set-out rate. 
Pct. of households receiving educational materials. 100% 100% 
Pct. of recycling pickups completed on schedule. 100% 100% 
Pct. of total residential solid waste diverted. 12% 21% 
FY92 FY93 FY94 FY95 FY96 FYS7 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 


Prog Expenditures 1,400,641 2,201,200} 2,143,669 
White Goods Recycled (tons) 4,200 4.500 
No. of New Block Captains 20 30 
Tns Resident Recyclables Coll 36,500 42,300 


| 


i 
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External Funds Projects 


ee 


Engineering 


Street Lighting 


Highway Reconstruction 


Blackstone Market 


Recycling, Public Education 


378 


Project Mission 


The Engineering Program plans, designs, schedules, and prepares contracts for the recon- 
struction of sidewalks, roadways, and bridges. Engineering firms are used to supplement 
staff, and all work is coordinated with other City and state planning agencies. 


Project Mission 


The Street Lighting Program's mission is to provide modem, cost efficient, and adequate 
street lighting to protect the general and traveling public on Boston streets, and in parks 
and playgrounds. It installs 600 new City-owned lighting units annually, and provides en- 
gineering services to outside agencies installing new City-owned street lights. 


Project Mission 


The Highway Maintenance Program is responsible for supervising outside contractors on 
larger repairs such as resurfacing and complete reconstruction of streets, sidewalks, and 
bridges. The program maintains 785 miles of public streets in Boston, oversees $17.9 mil- 
lion in street and sidewalk reconstruction, resurfacing, and restoration, and is responsible 


for installing pedestrian ramps and for major capital improvements in business districts. 


Project Mission Al 


To compensate the City for anticipated solid waste disposal costs associated with produce , 
market activities and operations of the Haymarket Association located on Blackstone Street. 


Project Mission 


To better inform Boston residents about the available opportunities to recycle. Because the » 
Boston recycling program is a voluntary one, the challenge is to motivate a diverse popula- 
tion to want to recycle, and to be sure they know how to do it properly. 
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M/WBE Statement 
ee 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Mangger 
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Property Management 


Copel knoe 


Commissioner Department Mission 
Account # 011-180-0180 
The mission of the Property Management Department is to manage, maintain, repair, and 


provide security for the Citys municipal buildings including City Hall and Faneuil Hall: 
to preserve the useful life of City facilities and reduce operating costs through effective 
preventive maintenance measures; and to facilitate compliance with City ordinances in- 
volving environmental and employee residency regulations. 


FY97 Performance Objectives 


* To provide safe, secure, and sanitary facilities. 

* To maintain HVAC systems in proper working order. 

* To provide maintenance support for special events. 

* To remove graffiti in business districts and major artery areas. 


* To implement a community policing program with the Boston Police Department 
in Boston Housing Authority developments. 


- To effectively police municipal properties. 


* To ensure efficient security monitoring of public buildings. 


Total Total Funded 
Actual '95 Budgeted ‘96 Total 97 Quota Personnel — Non-Personnel 


Operating Budget Program Name FY97 Recommended Budget 
Administration 803,625 1,070,190 1,019,810 50,380 
Buildings Maintenance 4,343,187 4,692,316 1,801,541} 2,890,775 
Management 
Alteration & Repair 928,273 1,671,591 591,598} 1,079,993 
| Enforcement 3,470,716 3,892,175 3,436,465 455,710 
| Communications 673,581] 778,700} 802,828 709,986 92,842 
' Total Department 10,219,382 | 12,110,000) 12,129,100 7,559,400| 4,569,700 
. ee 
| Anticipated 


Total Project Cost Completion 


Capital Funds Budget Project Name Project Description 
152 North St Upgrade the electrical system and 1,399,900 
improve access to the building for 
persons with disabilities. Improve 
ventilation in work areas. Replace 
roof. 


6/1/97 
| 
20 Church St Renovate exterior, updgrade building 1,871,500 


6/1/97 
systems, and provide access for 
persons with disabilities. 
City Hall Access Replace wiring throughout City Hall, 1,823,100 
upgrade electrical closets, switches, 
panel boards, controls and 
connectors. Relamp garage, replace 
rotted conduits. Upgrade the 
restrooms on floors six through nine 
for better access and other interior 
modifications. 
City Hall Asbestos Identify and remove asbestos from all 3,697,100 
public office spaces. 


12/1/96 


5/1/97 
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Capital Funds Budget 


382 


Selected Service Indicators 


Project Name 
City Hall Plaza 


City Hall Waterproof 


Curley House 


Printing Plant 


Total 


Dept Expenditures 
Personnel FTEs 


9,059,210 


Project Description 

Waterproof courtyard and repair and 
waterproof plaza over Dock Square 
Garage while incorportating the 
winning designs of the plaza design 
competition. 

Replace roof and flashing around 
skylights, waterproof terraces. 
Inspect structural damage and 
repair concrete. 

Exterior repairs including roof, 
masonry and windows. Interior 
improvements include a new boiler. 

Exterior renovations including rear 
stairway, windows, loading dock 
door, and first floor slab underside. 
Replace zone valves. Existing funds 
for electrical repairs and access 
improvements. 


FY92 FYS3 FY94 
Actual Actual Actual 


9,345,268 
255, 248 


224 
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Total Project Cost 


7,328,600 


3,274,000 


1 


21 


FYSS 
Actual 


,609,800 


653,900 


649,900 


FY96 
Projected 


9,306,554] 10,219,382] 12,110,000} 12,129,100 
222 7 


286 


PLOS 


257 


Property Management 


MUNICIPAL POLICE MUNICIPAL POLICE 
ENFORCEMENT COMMUNICATIONS 


Authorizing Statutes 


* — Real Property Board; Powers and Duties, CBC Ord. 11, s. 250-251; St. 1943, c. 434, 
as amended: St. 1946, c. 474, as amended 


¢ Powers and Duties of Commissioner of Real Property, CBC Ord. 11, s. 250; St. 1943, 
c. 434, as amended; St. 1946, c. 474, as amended 


* Powers and Duties of Assistant Commissioner of Real Property, CBC. Ord. 11. s. 253- 
259 


Description of Services 
The Property Management Department is responsible for the management, maintenance, 
security, and repair of the City’s municipal buildings including City Hall, Faneuil Hall, and 
the Old State House. Property Management is responsible for facility layout and space 
planning analysis for City departments, building security, events management, and the co- 
ordination of capital improvement projects for properties within its jurisdiction. Property 
Management coordinates with the Boston Police to provide security at BHA housing devel- 
opments. 
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Department History | 


FY 96 FY 97 Inc/Dec 
Appropriation 


Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


10,219,382 
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Department Personnel 
Se 


FILLED REQUIREMENTS FY S7ADJUSTMENTS FY97 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Assistant Security Manager 1.00 1.00 21,720 1.00 21,720 
Commissioner (PMD) 1.00 1.00 82,400 1.00 82,400 
Deputy Director 1.00 1.00 TAA 1.00 71,777 
Director Security 1.00 1.00 16,089 1.00 16,089 
Residency Investigator 2.00 2.00 68,962 2.00 68,962 
Special Assistant 1.00 1.00 43,630 1.00 43,630 
Administrative Assistant R16 5.00 5.00 181,839 5.00 181,839 
Administrative Assistant R15 1.00 1.00 28,264 1.00 28,264 
Maint Mech Foreman Plumber R14 1.00 1.00 31,979 1.00 31,979 
Head Administrative Clerk R13 3.00 3.00 74,889 3.00 74,889 
Electrician R12 1.00 1.00 28,430 1.00 28,430 
Head Clerk R11 1.00 1.00 21,561 1.00 21,561 
Maint Mech Plumber Rll 1.00 1.00 231133. 1.00 23,133 
Executive Assistant (PMD) MM12 1.00 1.00 75,030 1.00 75,030 
Superintendent Custodians MM12 1.00 1.00 75,030 1.00 75,030 
Building Systems Engineer MM11 1.00 1.00 72,257 1.00 72,257 
Executive Assistant MM10 1.00 1.00 68,019 1.00 68,019 
Principal Administrative Asst MM8 3.00 3.00 163,844 3.00 163,844 
Principal Research Analyst MM8 1.00 1.00 58394 1.00 58 394 
Senior Administrative Analyst MM8 4.00 4.00 226,310 4.00 226,310 
Contract Manager MM7 2.00 2.00 93,278 2.00 93,278 
Senior Administrative Asst MM7 1.00 1.00 53,337 1.00 53,337 
Mech Equip Repairman Foreman MM6 2.00 2.00 91,625 2.00 91,625 
Senior Administrative Analyst MM6 4.00 4.00 184,161 4.00 184,161 
Administrative Assistant MM5 3.00 3.00 119,668 3.00 119,668 
Clerk of the Works MM5 2.00 2.00 88,732 2.00 88,732 
Contract Manager MM5 1.00 1.00 35,443 1.00 35,443 
Mechanical Equip Repairman MM+4 3.00 3.00 151,462 3.00 151,462 
Lieutenant MP10 4.00 4.00 149,367 4.00 149 367 
Senior Shift Supervisor MP9 1.00 1.00 35,848 1.00 35,848 
Sergeant MP8 8.00 8.00 267,633 8.00 267,633 
Security Supervisor MP7 3.00 3.00 97,166 3.00 97,166 
Municipal Building PO MP6 59.00 59.00 1,642,043 59.00 1,642,043 
Security Officer SP MP6 1.00 1.00 24,885 1.00 24,885 
Security Guard CH MP5 14.00 14.00 323,908 14.00 323,908 
Security Officer MP5 38.00 38.00 843,468 38.00 843,468 
Operations Manager N24 1.00 1.00 54,149 1.00 54,149 
Manager Security Systems N23 1.00 1.00 50,686 1.00 50,686 
Communication Specialist N21 1.00 1.00 38,414 1.00 38,414 
Alarm Specialist N20 1.00 1.00 41,149 1.00 41,149 
Shift Supervisor N20 5.00 5.00 196,609 5.00 196,609 
Alarm Technician N19 1.00 1.00 26,067 1.00 26,067 
Administrative Assistant N18 3.00 3.00 87,855 3.00 87,855 
Auto Maintenance Mech N18 3.00 3.00 102,797 3.00 102,797 
Computer Operator N16 10.00 10.00 276,319 10.00 276,319 
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posmon RAG QUOTA SMUARY_—QUOTA_—_—SAIARY, QUOTA SALAM 

Data Specialist N16 2.00 2.00 42,724 2.00 42,724 
Principal Storekeeper R18 1.00 1.00 45,363 1.00 45,363 
Assistant Superintendent Cust R16 4.00 4.00 156,401 4.00 156,401 
Superintendent Faneuil Hall R16 1.00 1.00 39,952 1.00 39,952 
Maint Mech Foreman Painter R14 3.00 3.00 96,529 3.00 96,529 
Maint Mechanic Machinist Rll 3.00 3.00 83,054 3.00 83,054 

Maint Mechanic Machinist Paint Rll 3.00 3.00 80,814 3.00 80,814 © 
Chief Telephone Operator R10 1.00 1.00 26,285 1.00 26,285 

Supervisor Building Custodians R10 1.00 1.00 27,329 1.00 27,329 

Principal Custodial Worker R8 2.00 2.00 49,648 2.00 49,648 
Senior Building Custodian R8 7.00 7.00 173,237 7.00 173,237 
Telephone Operator R8 2.00 2.00 47,895 2.00 47,895 

Custodial Worker R6 1.00 1.00 23513 1.00 23,513 
Junior Building Custodian R6 13.00 13.00 281,921 13.00 281,921 
2nd Class Station Engineer SF14 3.00 3.00 119,032 3.00 119,032 

3rd Class Station Engineer SEIS, 5.00 5.00 176,645 5.00 176,645 
Steam Fireman ; SFll 1.00 1.00 27,160 1.00 27,160 

Total 257.00 257.00 8,007,128 0.00 0 257.00 8,007,128 i 
PLUS: § DIFFERENTIAL PAYMENTS 228,761 

COLLECTIVE BARGAINING 04 

OTHER 294,704 
MINUS: SALARY SAVINGS 0.00 ___1,451,893 

FY 97 TOTAL REQUEST 257.00 7,078,700 


) 
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Program 1. Administration 
re ne 


Stephen Crosby — Manager 
Account # 011-180-0180 


Selected Service Indicators 


Program Description 


The Administration Program provides centralized administrative, fiscal, and human 
resource support services to all Department programs. The program processes contracts, 
manages finances, implements human resource management policies and personnel 
paperwork, and monitors all budgetary actions through internal auditing of expenditures 
and revenue collections. In addition, it assists in efforts to enhance the effectiveness and 


efficiency of the Department's programs and activities. 


¢ Monitors over 100 contracts. 


« Processes 1,000 payment invoices annually. 


Program Objectives 


* To provide administrative and human resource support to all Department pro- 
grams. 


FY92 FYS3 FYS4 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Prog Expenditures 490,818 884,600} 1,070,190 
Funded Quota 12 12 24 
Pct Vendor Pmts w/in 20 Days 32 52 39 
Lost Days Due to Injury 337 360 
Avg Sick Leave Per Emp 12 9 
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Program 2. Buildings Maintenance 
Management 


ee 


Edward Campia— Manager 
Account # 011-180-0180 


Program Outcomes 


Selected Service Indicators 


388 


Program Description 


The Buildings Maintenance Management Program provides for the custodial, mechani- 
cal, and systems care and custody of Boston City Hall, municipal buildings, and historic 
structures. The program addresses both the maintenance of plant, property, and equip- 
ment, and the preventive maintenance needs of newer capital improvements. The pro- 
gram also provides maintenance support for special events and celebrations held in 
municipal buildings managed by the Department. 


* Coordinates approximately 325 special events which are attended by 1.3 million 
people annually. 
* Maintains 14 buildings. 


* Cleans over 3,000,000 square feet of vacant lots. 
Program Objectives 


* To provide safe, secure, and sanitary facilities. . 
* To maintain HVAC systems in proper working order. 


* To provide maintenance support for special events. / 


+ To remove graffiti in business districts and major artery areas. 


FY95 Actual Projected PLOS © 


Pct. of inspected facilities meeting standards for cleanliness and 
acceptability. 

Pct. of covered buildings kept at acceptable comfort levels year round. 

Pct. of breakdowns corrected within 4 hours of being reported. 

Pct. of event set-up/breakdown completed according to schedule. 


FY92 FY93, FY94 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Prog Expenditures 4,735,483 4,692,316 


Funded Quota 67 54 
% of Tasks Completed as Sched 100 100 
Requests for Services per Mo 425 
% Req Completed within 24 90 
Hour = 
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Program 3. Alteration & Repair 
a ee 


Rick Bradley — Manager 
Account # 011-180-0180 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Alteration and Repair Program performs and oversees non-capital alterations and re- 
pairs to City-owned facilities to meet the needs of building occupants, responds to emer- 
gency repair and hazardous waste removal needs, and ensures that all systems are 
functioning and that the facilities are environmentally safe. The program also preserves 
the useful life of City facilities and reduces operating costs by developing and implement- 
ing preventive maintenance programs. 


+ Provides preventive maintenance on heating and air conditioning systems, and 
emergency generators in 62 buildings. 


* Monitors asbestos removal in City Hall which is 84% completed, with 48 offices 
and hallways done to date. 


Program Objectives 


* To improve and maintain the physical and operational condition of managed city- 
owned facilities. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. increase in number of completed maintenance projects by in- 65% 75% 
house work crews compared to FY96. 

FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Prog Expenditures 561,180} 727,816) 757,569] 928,273) 1,168,500} 1,671,591 

Funded Quota 9}. 8B 7 7 15 13 
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Program 4. Enforcement 
cr 


Robert Francis — Manager Program Description 


Account # 011-180-0180 
The Municipal Police protect City property from vandalism, arson, and theft by rapidly 


responding to alarm conditions in City buildings. The Municipal Police, together with 

the Boston Police Department, provide police and security services to 65 family and el- 

derly Boston Housing Authority developments as well as to all persons who work in and 

use public facilities. | 
- Responsible for providing security to 420 building locations, 37 play- 


grounds/parks, City-owned abandoned buildings, projects under construction, 
and over 1,000 acres of City-owned vacant land. 


« Provides on-site security to 15 buildings. 
« Responds to over 7000 alarms per year. 
* Develops security plans for municipal agencies. 


* Conducts over 33 security surveys for BHA elderly developments. 


Program Objectives 


+ To implement a community policing program with the Boston Police Department 
in Boston Housing Authority developments. 


¢ To effectively police municipal properties. 


FYS6 FYS7 
FY95 Actual Projected PLOS 


Program Outcomes Pct. of family developments assigned Community Police Officers. 


Reduction of breaking/entering incidents in public buildings. 


FY92 FY93 FY94 FY95 FY96 FYS7 
Actual Actual Actual Actual Projected PLOS 


3,896,600] 3,892,175 
ped 
164 145 


Selected Service Indicators Prog Expenditures 


Funded Quota 149 
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Program 5. Communications 
ee 


Richard Jordan — Manager 
Account # 011-180-0180 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Communications Program monitors public buildings for safety and security viola- 
tions, coordinates an effective response by the Municipal Police as well as other public 
safety agencies of the City of Boston, installs, maintains, and monitors fire and intrusion 
alarms in public buildings, and installs and monitors temporary alarm systems to protect 
various projects. 


* Monitors 132 City-owned buildings for boiler malfunctions to protect buildings 
from freeze-ups and flood damage. 


+ Maintains, monitors, and repairs alarm systems in over 420 City-owned locations. 


Program Objectives 


* To ensure efficient security monitoring of public buildings. 


FYS96 FYS7 

FY95 Actual Projected PLOS 

Pct. of building alarm systems operational. | 95%| 97% 
FY92 FY93 FYS4 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Prog Expenditures 623,343} 658,077; 607,203} 673,581); 778,700} 802,828 
Funded Quota 18 18 18 - 18 21 21 
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M/WBE Statement 


MU 


M/WBE Program 
Commitment - FY97 


392 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent — 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Aggficy Manager 
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Registry Division 


Department Mission 


Judith A. McCarthy — Registrar 


Account # 011-163-0163 
The mission of the Registry Division is to respond to public requests for certified births, 


marriages, and deaths promptly and accurately and maintain compliance with the state 


Registrar's Office. 


FY97 Performance Objectives 
- To process birth, marriage, and death records in accordance with state law. 


¢ To achieve overall customer satisfaction. 


* To reduce waiting time for handling requests for birth, marriage and death re- 
cords requests at the counter and through the mail. 

* To record and deliver correct information in accordance with Massachusetts Gen- 
eral Laws. 


Total Total Funded 
Actual ‘95 Budgeted '96 Total 97 Quota Personnel 
: FY97 Recommended Budget » 


Non-Personnel 


Operating Budget Program Name 
Administration 181,343} = 164,100 170,822 3.0 163,997 6,825 

Vital Statistics 385,206} 447,900) 496,928 19.0} 468,478 28,450 

Depositions 90,610 99,100 76,850 2.0 73,625 3,225 

Total Department 657,159| Y11,100| 744,600 24.0| 706,100 38,500 

FY92 FYS3 FY94 FYS5 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Personnel FTEs 24 22 22 24 25 24 
Dept Expenditures antl ie om oe Le 744,600 
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Registry Division 


CITY 
REGISTRAR 


VITAL 
ADMINISTRATION STATISTICS DEPOSITIONS 


Employee 
Resources 


Amending 


Certified Copies Ranarde 


State 
Requirements 


Paternity 


: igen 
Marriage Licenses Cases 


Posting of 


Computerization Court Liaison Depositions 


Authorizing Statutes 
¢ Civil Service, MGLA c. 31 


¢ Births, Marriages, Deaths, and Depositions, MGLA c. 46; MGLA c. 190, s. 7; MGLA c. 
207; MGLA c. 209c; MGLA c. 210; MGLA c. 272, s. 96 


e Fees & Charges, CBC Ord. 14, s. 450 


Description of Services 
The Registry Division maintains custody of all birth, marriage, and death records dating 
back to 1630. Each year the Division adds approximately 37,000 new entries and issues 
more than 100,000 copies of certified records. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


FY 95 FY 96 FY 97 
Expenditure| Appropriation| Recommended 


608,577 673,300 706,100 
706,100 


7,000 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase | 

0490. Other Current Charges 1,559 1,463 1,700 1,100 
Total Current Chgs & Oblig 1,359 1,463 1,700 1,100 


0500. Automotive Equip 

0560. Office Fun & Equip 

0590. Misc Equipment 5,966 4,531 400 400 
Total Equipment 5,966 4531 400 400 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 591,509 657,159 711,100 744,600 
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Inc/Dec 
96 vs 97 


32,800 


32,800 


-1,200 


-600 


2,000 
200 


-600 
600 


33,500 


395 


Department Personnel 
a 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMEN FY97 i 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA { 
—_—_.$ CN TCL QUOTA, SALARY 
Principal Clerk Vitals R10 - 11.00 11.00 278,672 11.00 278,672 
City Registrar MM10 1.00 1.00 68,019 1.00 68,019 
First Asst City Registrar MM7 1.00 1.00 SIS IGH/ 1.00 53,337 
Assistant City Registrar MM5 2.00 2.00 88,732 2.00 88,732 
Administrative Assistant R16 1.00 1.00 38,909 1.00 38,909 
Head Cashier R14 1.00 1.00 31,051 1.00 31,051 
Deposition Clerk R13 1.00 1.00 28,709 1.00 28,709 
Principal Clerk R8 6.00 6.00 110,630 6.00 110,630 

Total 24.00 24.00 698,059 0.00 0 24.00 698,059 | 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 8,041 
MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 24.00 706,100 © 
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Program 1. Administration 


ee 


Marilyn A. Greenwood— 
Manager 
Account # 011-163-0163 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Administration Program maintains an efficient staff, complies with State Registrar's 


Office requirements, and provides for the effective management of the day-to-day opera- 
tions of the Division. 


¢ Records date back to 1630. 
Program Objectives 


+ To process birth, marriage, and death records in accordance with state law. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. reduction in elapsed time between Registry receipt of records and 6% 
transfer to state Registrar’ Office. 

FY92 FY93 FY94 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 3 


Prog Expenditures 167,871 181,343 170,822 

Pct Vendor Pmts w/in 20 Days 79 64 v7 

Lost Days Due to Injury 

Avg Sick Leave Per Emp 10 10 9 
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Program 2. Vital Statistics 
ee 


Marie D. Reppucci— Manager Program Description 


Account # 011-163-0163 
The Vital Statistics Program issues certified copies of birth, marriage, and death certifi- 


cates, and processes marriage licenses. The program also responds to requests for infor- 
mation from federal, state, and local authorities. 


* Over 150,000 customers are serviced annually. 


+ Approximately 24% of all births, 7% of all marriages and 17% of all deaths occur- 
ring in Massachusetts are in Boston. 


+ Department responds to approximately 400 requests for genealogical information. 


Program Objectives 


* To achieve overall customer satisfaction. 


* To reduce waiting time for handling requests for birth, marriage and death re- 
cords requests at the counter and through the mail. 


FY96 FY97 | 
FY95 Actual —Projected PLOS © 


Program Outcomes Pct. of customers surveyed who rate Registry’s services as satisfactory. 85% 
Pct. reduction in customer waiting time for counter requests. 6% 
Pct. reduction in customer waiting time for mail requests. 8% 
FY92 FY93 FYS4 FY95 FYS6 FYS7 © 
Actual Actual Actual Actual Projected PLOS © 
Selected Service Indicators Funded Quota 19 18 19° 


Prog Expenditures 374,433| 351,418 
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Program 3. Depositions 
WU 


Mary L. Sheehan — Manager 
Account # 011-163-0163 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Depositions Program is responsible for recording correct information in accordance 
with Massachusetts General Laws. 


+ Approximately 3,000 affidavits are completed annually. 


Program Objectives 


¢ To record and deliver correct information in accordance with Massachusetts Gen- 


eral Laws. 
FY96 FY97 
FY95 Actual Projected PLOS 
Number of affidavits completed. 2,457 | 3,000 | 2,600 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Funded Quota 3 3 3 3 3 2 
Prog Expenditures 87,810 88,133 85,779 90,610 99,100 76,850 


Basic Services * Registry Division jee 


M/WBE Statement 
ee 


M/WBE Program 
Commitment - FY97 


400 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agerfqy Manager 
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Transportation Department 


Poepcas., 
Frank A. rood Department Mission 


Commissioner 


Account # 011-251 
The mission of the Boston Transportation Department (BTD) is to ensure the safe and effi- 


cient movement of people and goods into and within the City by promoting the freer cir- 
culation of traffic in the City, encouraging alternate forms of transportation, increasing 
pedestrian and motorist safety, and efficiently managing on-street and off-street parking. 


FY97 Performance Objectives 


+ To respond to customer inquiries in the most efficient and effective manner possible. 
* To renew resident parking permits in a timely and convenient manner. 


+ To improve vehicular flow through timing adjustments to BTD’s computerized sig- 
nal system. 


* To operate an effective fine collection program. 
* To enhance access to and mobility within the City. 


+ To improve vehicle, pedestrian and school zone safety. 


Total Total Funded 
Actual 95 Budgeted '96 Total 97 Quota 


Personnel —Non-Personnel 


Operating Budget Divisiont Nae FY97 Recommended Budget :- 
Traffic Division 14,507,988} 14,944.G00) 13,918,000 380.0] 11,127,400] 2,790,600 
Office of The Parking 7,511,674} 7,665,000) 7,665,000 60,0 2,070,630} 5,594,370 
Clerk : 
Total Department 22,019,663 440.0) 13,198,030| 8,384,970 


External Funds Budget Project Name 


Downtown 251,788 
Transportation Master 
Plan 
Park & Fly Grant 6,000 
Community Traffic Safety 25,000 15,000 15,000 1,350 13,650 
Program 
Central Artery/Third 2,054,580} 2,054,562) 4,584,383 43.0) 3,019,683] 1,564,700 
Harbor Tunnel 
Fenway Longwood Traffic 4,820 50,000 
Study 
Parking Facilities Fund 350,000}. 2,000,000) 1,333,000 1,333,000 
Safety Belt Grant 15,000 1,350 13,650 
Red Light Running 35,000 3,250 31,750 
Total 2,692,188} 3,119,562| 5,982,383 43.0| 3,025,633| 2,956,750 
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Total Project Cost 


Capital Funds Budget Project Name Project Description 
Pavement Marking Pavement marking installation city- 1,460,000 
wide 
Southhampton St Main Perform general repairs, remove 901,000 
asbestos and upgrade electrical and 
HVAC systems. 
Total 2,361,000 
FY92 FYS3 FYS4 FYSS FY96 FY97 | 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Dept Expenditures 


Personnel FTEs 472] 
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Authorizing Statutes 


Description of Services 


* — Establishing Boston Traffic Commission: Power and Duties, Ch.263, s. 1-2, Acts of 
1929 as amended by Ch. 253, s. 1, Acts of 1957 


* Powers and Duties of Commissioner of Traffic and Parking, CBC St. 7, s.201 
¢ Off-Street Parking, Parades, Loading Zones, CBC St.7, s. 206, 207, 214 

* Violation of Parking Rules in the City of Boston, MGLA c. 90, s. 20A 1/2 

* Abandoned Motor Vehicles, MGLA c. 90, s. 22C, Ch. 212, Acts of 1988 


* Towing of Illegally Parked Vehicles CBC St. 7, s. 210; Ch. 228, s. 1, Acts of 1966 as 
amended by Ch. 253, Acts of 1973 


* Parking Violations, Ch. 190, s. 13-13c, Acts of 1982 (Tregor Legislation) 


* Parking Facilities Fund: Establishment: Availability for General Municipal Purposes, 
St. 1946, c. 474s. 3c & 4, as amended 


* Motor Vehicle Management Cureau: Division Established: Ord. 1979 7-8 


The Transportation Department monitors and regulates traffic and parking for approxi- 
mately 785 miles of roadway and 3,708 public streets. In order to ensure an efficient yet 
safe flow of traffic and to balance competing demands for parking resources, the Depart- 
ment enforces 42 parking regulations, maintains 726 signalized intersections, maintains 
and collects from the City’s 6,800 parking meters, and annually replaces or repairs several 
thousand of the City’s 150,000 street and traffic signs. The Department also continually 
evaluates and responds to the changing transportation needs of the City and its neighbor- 
hoods by re-evaluating traffic patterns, increasing parking enforcement in response to 
neighborhood requests, incorporating the City’s interests into state and federal roadway de- 
velopments, and working to promote alternative modes of transportation for commuters. 
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Department History 
ee 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


404 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 FY 96 FY 97 
Expenditure} Appropriation 
11,370,463 
135,904 
487,180 
59,539 
247,993 
12,301,079 


12,510,796 
107,834 
282,200 

56,500 

240,700 


71,906 
753,294 
8,987 
3,281 
2,225 
162,055 
732 
5,820,513 
6,822,993 


705,957 
899,534 
1,605,491 


"20,964,706] 22,019,665) 22,609,000] 21,583,000 
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Inc/Dee 


96 vs 97 
321,496 
4,934 
34,000 
1,500 
-60,500 


301,430 


6,300 
55,000 


-48,630 


-331,400 
-318,730 


-83,000 


2,000 


104,400 


-83,400 
-61,000 


~191,200 


-859,000 
-1,050,200 


4,000 


98,500 


102,500 


“4,026,000 


Department Personnel 
a 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Commissioner BTD 1.00 1.00 82,415 1.00 82,415 
Special Investigators 2.00 2.00 54,000 2.00 54,000 
Deputy Commissioner MM14 1.00 1.00 69,177 1.00 69,177 
Executive Officer MM14 1.00 1,00 82,845 1.00 82,845 
Executive Assistant MM12 1.00 1.00 75,030 1.00 75,030 
Traffic Engineer Director MM12 1.00 1.00 67,575 1.00 67,575 
Assistant Parking Clerk MM11 1.00 1.00 W2y2ol. 1.00 2.250, 
Asst Corporation Counsel VI MM10 1.00 1.00 66,797 1.00 66,797 
Director Parking Enforcement MM10 1.00 1.00 68,019 1.00 68,019 
Director of Policy & Planning MM10 1.00 68,019 1.00 68,019 
Executive Assistant T@P MM10 2.00 2.00 123,111 2.00 123,111 
Principal Administrative Asst MM10 4.00 4.00 253,059 4.00 253,059 
Supervising Traffic Engineer MM10 2.00 2.00 136,038 2.00 136,038 
Assistant Corporation Counsel MM8 1.00 49,318 1.00 49 318 
Assistant Director Operations MM8 2.00 2.00 108,820 2.00 108,820 
Principal Administrative Asst MM8 1.00 58,394 1.00 58,394 
Principal Personnel Officer MM8 1.00 1.00 50,427 1.00 50,427 
Senior Administrative Analyst MM8 1.00 1.00 58,394 1.00 58,394 
Senior Administrative Asst MM8 1.00 1.00 58,394 1.00 58,394 
Senior Administrative Asst T&P MM8 1.00 1.00 41,023 -1.00 -41,023 
Senior DP Systems Analyst MM8 2.00 2.00 106,599 2.80 106,599 
Supervisor Parking Enforcement MM8 2.00 2.00 116,788 2.00 116,788 
Supervisor Parking Mgmt Oper MM8 1.00 1.00 58,394 1.00 58,394 
Traffic Sign Supervisor MM8 1.00 1.00 58,394 1.00 58,394 
Traffic Signal Supervisor MM8 1.00 1.00 58,394 1.00 58,394 
Transportation Planner IV MM8 2.00 2.00 115,087 2.00 115,087 
Administrative Assistant MM7 1.00 1.00 53,408 1.00 53,408 
Coor Parking Enforcement MM7 2.00 2.00 98,676 2.00 98,676 
Assistant Corporation Counsel MM6 1.00 1.00 48,444 -1.00 -48,444 
Principal Research Analyst MM6 11.00 12.00 512,556 1.00 44,342 13.00 556,898 
Transportation Planner III MM6 2.00 2.00 96,888 2.00 96,888 
Data Processing Coordinator MM4 1.00 1.00 37,231 1.00 37,251 
Transportation Planner II MM4 2.00 2.00 58,700 2.00 58,700 
Senior Research Analyst MM3 2.00 2.00 66,772 -1.00 -35,452 1.00 31,320 
Associate Traffic Engineer R21 1.00 1.00 59,912 1.00 59,912 
Senior Traffic Engineer R19 3.00 3.00 159,783 3.00 159,783 
Assistant Traffic Engineer R18 1.00 2.00 76,000 -1.00 -38,000 1.00 38,000 
Chief Traffic Investigator R18 2.00 3.00 121,919 3.00 121,919 
Asst Traffic Signal Supervisor R17 1.00 45,527 1.00 45,527 
Chief Claims Investigator R17 5.00 5.00 197,488 5.00 197,488 
Chief Claims Investigator I R17 1.00 1.00 38,917 1.00 38,917 
Traffic Sign Supervisor R17 1.00 45,527 1.00 45,527 
Working Foreman Traffic Signal R17 3.00 3.00 120,946 3.00 120,946 
Asst Super Parking Enforcement R16 15.00 15.00 593,582 15.00 593,582 
Chief Traffic Signal Inspector R16 1.00 1.00 34,233 1.00 34,233 
Administrative Assistant R15 3.00 3.00 98,586 3.00 98,586 
Chief Claims Investigator R15 5.00 5.00 158,182 5.00 158,182 
Pkg Meter Operations Foreman R15 1.00 1.00 35,981 1.00 35,981 
Working Foreman MM Painter R15 2.00 2.00 71,963 -1.00 -35,981 1.00 35,982 
Working Foreman Traffic Signal R15 1.00 1.00 35,981 1.00 35,981 
Administrative Analyst R14 3.00 3.00 93,982 3.00 93,982 
Hearing Officer R14 2.00 2.00 59,866 2.00 59,866 
Principal Traffic Investigator R14 2.00 2.00 63,654 2.00 63,654 
Basic Services * Transportation Department 405 


POSITION 


Senior Engineering Aid 

Senior Traffic Maintenance Man 
Sr Parking Meter Supervisor 
Supervisor Communications T&P 
Traffic Signal Inspector 

Head Administrative Clerk 
Senior Claims Investigator 

Sr. Traffic Signal Repairman 
Teller 

Junior Engineer Aid 
Maintenance Mechanic Welder 
Parking Meter Operations Man 
Parking Meter Supervisor 
Senior Traffic Investigator 
Claims Investigator 

Head Clerk 

Heavy Motor Equipment Operator 
Research Analyst 

Traffic Signal Repairman 
Parking Meter Operations Man 
Sr Traffic Maintenance Man 
Senior Data Entry Operator 
Dispatcher 

Principal Clerk 

Building Maintenance Man 
Motor Equipment Operator 
Senior Clerk 


Total 


406 


GRADE 3/12/96 
R14 
R14 1.00 
R14 19.00 
R14 1.00 
R14 1.00 
R13 5.00 
R13 4.00 
R13 5.00 
R13 4.00 
R12 1.00 
R12 1.00 
R12 7.00 
R12 140.00 
R12 4.00 
Rll 22.00 
Rll 5.00 
Rll 38.00 
Rll 2.00 
Rll 6.00 
R10 7.00 
R10 17.00 
R9 1.00 
R8 2.00 
R8 3.00 
R7 1.00 
R7 1.00 
R5 

404.00 


QUOTA SALARY QUOTA SALARY QUOTA 
1.00 28,000 1.00 
1.00 S212 1.00 

19.00 598,653 19.00 
1.00 33,031 1.00 
1.00 31,987 1.00 
5.00 142,890 5.00 
8.00 226,657 8.00 
5.00 148,914 1.00 29,573 6.00 
4.00 93,863 4.00 
1.00 22,204 1.00 
1.00 28,436 1.00 
7.00 199,723 3.00 83,889 10.00 

160.00 4,384,800 160.00 
4.00 112,641 4.00 

22.00 542,363 22.00 
5.00 13,771 -1.00 -27,343 4.00 

38.00 1,044,563 1.00 28,595 39.00 
2.00 54,686 2.00 
6.00 156,559 1.00 23,373 7.00 
7.00 184,034 7.00 

17.00 412,477 17.00 
1.00 25,280 1.00 
3.00 58,758 -1.00 -19,586 2.00 
4.00 82,713 4.00 
1.00 23,373 1.00 
1.00 22,475 1.00 
1.00 16,422 1.00 

436.00 15,882,691 4.00 162,709 440.00 


PLUS: § DIFFERENTIAL PAYMENTS 


COLLECTIVE BARGAINING 

OTHER 
MINUS: SALARY SAVINGS 0.00 
FY 97 TOTAL REQUEST 440.00 
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SALARY — 


28,000 
32,712 
598,653 
33,031 
31,987 
142,890 
226,657 
178,487 
93,863 
22,204 
28,436 
283,612 
4,384,800 
112,641 
542,363 
104,428 
1,073,158 
54,686 
179,932 
184,034 — 
412,477 
25,280 
39,172 
82,713 
23,373 
22,475 
16,422 


14,045,400 


32,156 
0 
-130,000 


1,436,760 
12,510,796 


External Funds History 
Cn rr 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 FY 96 FY 97 Inc/Dec 
Expenditure| Appropriation} Recommended 96 vs 97 


928,583] 1,942,436} 1,013,853 

10,000 10,000 
284,700 274,100 
566,943 325,507 


10,600 
241,436 


96,543 
1,277,162 


221,554 
3,025,633 


125,011 
1,748,471 


16,500 


10,000 
2,600 
«893,400 
864,300 


10,000 


9,550 


-24 000 
4,450 


22,500 
22,500 


470,000 

28,000 
129,600 
627,600 


1,333,000 


1,333,000 
41,585,162; 2,692,188) 3,719,562) 5,982,383) 2,862,821 
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External Funds Personnel 
a eee 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FY97 TOT 


POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Transportation Planner 
Deputy Commissioner - C.Artery MM14 1.00 1.00 69,075 1.00 69,075 
Transportation Planner V MM10 1.00 1.00 61,799 1.00 61,799 
Principal Administrative Asst MM8 1.00 1.00 58,394 1.00 58,394 
Senior Data Processing Analyst MM8 1.00 1.00 58,394 1.00 58,394 
Transportation Planner IV MM8 7.00 7.00 383,724 7.00 383,724 
Business Liaison MM7 1.00 1.00 44,317 1.00 44,317 
Transportation Planner II MM4 1.00 1.00 29,080 1.00 29,080 
Assistant Traffic Engineer R18 2.00 2.00 83,410 2.00 83,410 
Traffic Engineer R18 1.00 1.00 42,903 1.00 42,903 
Junior Traffic Engineer R16 2.00 2.00 71,200 2.00 71,200 
Traffic Analyst R16 1.00 1.00 35,262 1.00 35,262 
Traffic Signal Inspector R16 3.00 3.00 95,961 3.00 95,961 
Administrative Assistant R15 1.00 1.00 29,782 1.00 29,782 
Administrative Secretary R14 1.00 1.00 24,547 1.00 24,547 
Neighborhood Specialist R14 4.00 4.00 105,440 4.00 105,440 
Senior Engineering Aide R14 7.00 7.00 205,424 7.00 205,424 
Traffic Investigator R14 2.00 2.00 48,614 2.00 48,614 
Junior Engineering Aide R12 6.00 6.00 131,589 6.00 131,589 
Total 43.00 43.00 1,578,915 0.00 0 43.00 1,578,915 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 363,521 
MINUS: SALARY SAVINGS 0.00 0 
FY 97 TOTAL REQUEST 43.00 1,942,436 © 
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External Funds Projects 
a ee 


Community Traffic Safety 
Program 


Central Artery/Third Harbor 
Tunnel 


Parking Facilities Fund 


Safety Belt Grant 


Red Light Running 


Project Mission 


The overall project goal is to decrease roadway fatalities and injuries by implementing traf- 
fic safety initiatives, activities, and awareness campaigns at the local level. 


Project Mission 


The Central Artery/Third Harbor Tunnel (CA/THT) Project team mission is to coordinate 
project-related activities performed by the City in conjunction with the Massachusetts 
Highway Department. The project team coordinates the provision of City services for the 
construction of the CA/THT including planning and engineering, regulatory permitting 
and inspections, emergency services, public safety, and other projects support. 


Project Mission 


The City of Boston owns and operates 19 revenue producing public parking lots. The 
Central Artery/Third Harbor Tunnel project caused the state to take, by eminent domain, 
15 lots. Under a dollar negotiated land disposition agreement, the City will continue to 
manage the lots for the state. The City will be entitled to 50% of the rents collected until 
the lots are needed for construction purposes. 


Project Mission 


To reduce death and injury resulting from motor vehicle crashes by emphasizing safety 
belts and child passenger safety restraints. 


Project Mission 


To encourage respect for and obediance to traffic safety control devices. 
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Traffic Division 
rr 


Frank A. Tramontozzi— Division Mission 
Division Head 
Account # 011-251-0251 
The Traffic Division's mission is to develop, implement, support, and manage all trans- 


portation programs and projects undertaken by the Department. These programs and 
projects emphasize the smooth and safe flow of vehicular traffic through the streets of 
the City, cooperative work efforts with the MBTA to enhance mass transit, maximum uti- 
lization of the City’s limited parking resources, and pedestrian safety. 


FY97 Performance Objectives 
* To improve vehicular flow through timing adjustments to BID’s computerized sig- 


nal system. 


* To enhance access to and mobility within the City. 


- To improve vehicle, pedestrian and school zone safety. 


Total Total 


Actual'95 Budgeted '96 Total 97 FundedQuota Personnel Non-Personnel 


Operating Budget Program Name FY97 Budget 
Administration and 1,473,213 1,207,333} 1112333 
Finance 


Traffic Management & 1,481,847 

Engineering 
Policy and Planning 248,660 319,282 
Enforcement 7,473,219 7,290,371 
Operations 3,831,050} 3,544,806 
Total Division 14,507,988 | 14,944,000) 13,918,000| 


1,556,208 


722,086 


315,782 
6,675,467 
2,301,732 


Division Outcomes Pct. reduction in occupancy at major intersections during peak travel times. 


Major transportation studies completed. 

Pct. reduction in speeding during school hours as a result of newly installed 
crossing signs and pavement markings 

Pct. of traffic signal malfunctions responded to within 2 hours. 


FY92 FYSS FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected Budget 
Selected Service Indicators Div Expenditures 14,240,719] 14,200,082] 13,849,091} 14,507,988] 14,944,000] 13,918, Z| 
Personnel FTEs 409 356], 347 | 
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Description of Services 


Traffic Division 


ADMINISTRATION 


TRAFFIC 


Highway Design 
& Capital Planning 


Access Planning 
& Environmental 
Impact 


Parking Planning 
(Macro) 


The Traffic Division establishes and maintains a wide variety of programs to enhance trans- 
portation throughout Boston. The Division delivers such services as increased loading 
zone access for the delivery of goods and services, increased short-term parking opportuni- 
ties and resident restricted parking spaces, efficient flow of vehicular traffic during peak pe- 
riods, removal and disposal of abandoned vehicles, computerization of traffic signals, and 
traffic planning and engineering for the design or redesign of streets and intersections. 

The Division also provides clean, safe, and convenient parking facilities downtown and in 
neighborhood business districts. Provision of this service includes inspections, cleaning 
and renovations of facilities and enforcing existing parking leases. 
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Division History 


WE 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


412 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 

Total Equipment 

0600. Special Appropriation 
0700. Struct & Improvements 


0800. Land & Non-Structural 
Total Other 


Grand Total 
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146,893 
146,893 


14,507,988 


41,900 
1,098,000 


13,918,000 


Division Personnel 


ee 


Commissioner BTD 

Special Investigators 

Deputy Commissioner 
Executive Officer 

Executive Assistant 

Traffic Engineer Director 

Asst Corporation Counsel VI 
Director Parking Enforcement 
Director of Policy & Planning 
Executive Assistant T@P 
Supervising Traffic Engineer 
Assistant Director Operations 
Principal Administrative Asst 
Principal Personnel Officer 
Senior Administrative Analyst 
Senior Administrative Asst 
Senior Administrative Asst T@P 


_ Supervisor Parking Enforcement 


Supervisor Parking Mgmt Oper 
Traffic Sign Supervisor 


_ Traffic Signal Supervisor 
_ Transportation Planner IV 


Administrative Assistant 

Coor Parking Enforcement 
Principal Research Analyst 
Transportation Planner III 
Transportation Planner II 
Associate Traffic Engineer 
Senior Traffic Engineer 
Assistant Traffic Engineer 

Chief Traffic Investigator 

Asst Traffic Signal Supervisor 
Traffic Sign Supervisor 
Working Foreman Traffic Signal 
Asst Super Parking Enforcement 
Chief Traffic Signal Inspector 
Administrative Assistant 

Pkg Meter Operations Foreman 
Working Foreman MM Painter 
Working Foreman Traffic Signal 
Administrative Analyst 
Principal Traffic Investigator 
Senior Engineering Aid 

Senior Traffic Maintenance Man 
Sr Parking Meter Supervisor 
Supervisor Communications T&P 


GRADE 


MM14 
MM14 
MM12 
MM12 
MM10 
MM10 
MM10 
MM10 
MM10 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM7 
MM7 
MM6 
MM6 
MM4 
R21 
R19 
R18 
R18 
R17 
R17 
R17 
R16 
R16 
R15 
R15 
R15 
R15 
R14 
R14 
R14 
R14 
R14 
R14 


FILLED 


3/12/96 


1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 


2.00 
2.00 
2.00 


1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
2.00 
1.00 
2.00 
8.00 
2.00 
2.00 
1.00 
3.00 
1.00 
2.00 


3.00 
15.00 
1.00 
3.00 
1.00 
2.00 
1.00 
3.00 
2.00 


1.00 
19.00 
1.00 


QUOTA 


1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
2.00 
2.00 


1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
2.00 
1.00 
2.00 
8.00 
2.00 
2.00 
1.00 
3.00 
2.00 
3.00 


3.00 
15.00 
1.00 
3.00 
1,00 
2.00 
1,00 
3.00 
2.00 
1.00 
1.00 
19.00 
1.00 


REQUIREMENTS 


SALARY QUOTA 


82,415 
54,000 
69,177 
82,845 
75,030 
67,575 
66,797 
68,019 
68,019 
123,111 
136,038 
108,820 
1.00 
50,427 
58,394 
58,394 
41,023 -1.00 
116,788 
58,394 
58,394 
58,394 
115,087 
53,408 
98,676 
341,535 -1.00 
96,888 
58,700 
59,912 
159,783 
76,000 -1.00 
121,919 
1.00 
1.00 
120,946 
593,582 
34,233 
98,586 
35,981 
71,963 -1.00 
35,981 
93,982 
63,654 
28,000 
525712 
598,653 
33,031 
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FY S7ADJUSTMEN 


SALARY 


58,394 


-41,023 


-33,782 


-38,000 


qe yei/ 
45,527 


-35,981 


FYS7 TOTAL 


SALARY 


82,415 
54,000 
69,177 
82,845 
75,030 
67,575 
66,797 
68,019 
68,019 
123101 
136,038 
108,820 
58,394 
50,427 
58,394 
58,394 


116,788 
58,394 
58,394 
58,394 

115,087 
53,408 
98,676 

307,753 
96,888 
58,700 
59,912 

159,783 
38,000 

121,919 
45,527 
45521 

120,946 

593,582 
54233) 
98,586 
35,981 
35,982 
35,981 
93,982 
63,654 
28,000 
32,712 

598,653 
33,031 


413 


POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Traffic Signal Inspector R14 1.00 1.00 31,987 1.00 31,987 
Head Administrative Clerk R13 5.00 5.00 142,890 5.00 142,890 
Sr. Traffic Signal Repairman R13 5.00 5.00 148,914 1.00 29,573 6.00 178,487 
Junior Engineer Aid R12 1.00 1.00 22,204 1.00 22,204 
Maintenance Mechanic Welder R12 1.00 1.00 28,436 1.00 28,436 
Parking Meter Operations Man R12 7.00 7.00 199,723 3.00 83,889 10.00 283,612 
Parking Meter Supervisor R12 140.00 160.00 4,384,800 160.00 4,384,800 
Senior Traffic Investigator R12 4.00 4.00 112,641 4.00 112,641 
Claims Investigator Rll 8.00 8.00 195,746 8.00 195,746 
Head Clerk Rll 4.00 4.00 104,428 4.00 104,428 
Heavy Motor Equipment Operator R11 38.00 38.00 1,044,563 1.00 28,595 39.00 1,073,158 
Research Analyst Rll 2.00 2.00 54,686 2.00 54,686 
Traffic Signal Repairman R11 6.00 6.00 156,559 1.00 23,373 7.00 179,932 
Parking Meter Operations Man R10 7.00 7.00 184,034 7.00 184,034 
Sr Traffic Maintenance Man R10 17.00 17.00 412,477 17.00 412,477 
Dispatcher R8 2.00 3.00 58,758 -1.00 -19,586 2.00 39,172 
Principal Clerk R8 1.00 24,307 1.00 24,307 
Building Maintenance Man R7 1.00 1.00 23,373 1.00 23,373 
Motor Equipment Operator R7 1.00 1.00 22,475 1.00 22,475 

Total 350.00 376.00 11,878,267 4.00 146,506 380.00 12,024,775 
PLUS; © DIFFERENTIAL PAYMENTS 32,156 
COLLECTIVE BARGAINING 0 
OTHER -146,700 

MINUS: SALARY SAVINGS 0.00 1,335,729 © 

FY 97 TOTAL REQUEST 380.00 10,574,500 
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Program 1. Administration and 
Finance 


MU 


Thomas Smith — Manager Program Description 
Account # 011-251-0251 


The Administration and Finance Program manages and maintains the Departments finan- 
cial and personnel systems and material resources in a cost effective and efficient man- 
ner. The program also helps organize citizen participation in Department policy, 

provides legal counsel, and develops and disseminates public information. 


+ Information for an average of 1,200 inquiries regarding traffic and parking poli- 
cies provided annually. 


* Manages 5 City Hall Motor Pool fleet vehicles. 


Program Objectives 


* To provide administrative and human resource support to all Department pro- 
grams. 


Selected Service Indicators Funded Quota 


Prog Expenditures 2,350,930} 2,314,005 1,207,333 
Pct Vendor Pmts w/in 20 Days 54 66 56 
Lost Days Due to Injury 6,272 4811 2,200 
Avg Sick Leave Per Emp 12 14 11 
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Program 2. Traffic Management & 
Engineering 
( 


Ferdinand Ihenacho— Manager Program Description 


Account # 011-251-0251 
The Traffic Management and Engineering Program manages Boston's existing transporta- 


tion network to provide efficient, safe travel throughout the City. This is accomplished 
through maintenance of traffic signal timing using the City’s computerized traffic signal 
system; design review of new/upgraded signal installations; review of federal and state 
roadway plans; licensing of on-street construction; permitting for special events; and re- 
view and modification of existing parking rules and regulations. 


* 726 signalized intersections as of 3/1/96. 
¢ 325 computerized intersections on the Traffic Signal System. 
¢ 187 open air parking lots. 


* 375 loading zones/valet parking zones. 


Program Objectives 


+ To improve vehicular flow through timing adjustments to BID’s computerized sig- 


nal system. 

FY96 FY97 
FY95 Actual Projected PLOS © 

Program Outcomes Pct. reduction in occupancy at major intersections during peak travel | | 10% | 5% 

times. 

FY92 FY93 FYS4 FY95 FY96 FY97 © 
Actual Actual Actual Actual Projected PLOS | 
Selected Service Indicators Funded Quota 20}. a7 19 
Prog Expenditures 992,758] 1,395,129| 786,233] 1,481,847] 1,584,300] 1,556,208 
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Program 3. Policy and Planning 
a 


Thomas Kadzis — Acting Manager 


Account # 011-251-0251 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Policy and Planning Program reviews, develops, and administers transportation pro- 
grams that support the City’s economic goals, enhance neighborhood quality of life, and 
seek to achieve state and federal air quality goals. The Policy and Planning Program man- 
ages auto traffic demand by encouraging the use of transit, vanpools, carpools, and other 
commuting alternatives to driving alone, identifies area wide and neighborhood transpor- 
tation improvements, and advocates for the City’s transportation agenda with appropriate 


state agencies. 


+ 3 Traffic Management Associations (TMASs) operating. 


* 4 ongoing commercial development projects monitored. 


Program Objectives 


* To enhance access to and mobility within the City. 


FY96 FY97 

FY95 Actual Projected PLOS 

Major transportation studies completed. 2 
FY92 FY93 FYS4 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 

Funded Quota 9 10 8 7 9 7 
Prog Expenditures 485,238} 386,874; 253,509} 248,660] 330,000} 319,282 
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Program 4. Enforcement 
a 


James Mansfield — Manager Program Description 
Account # 011-251-0251 
The Enforcement Program enhances public safety, improves traffic flow, and ensures 


parking opportunities and curbside access by deterring non-compliance with the City’s 
rules and regulations. 


¢ 1,475 major parking violations enforced. 
¢ 2,400,000 linear ft. of curbspace enforced for posted street cleaning (Apr.-Nov.). 


* 648,000 linear ft. of curbspace enforced for posted street cleaning (Dec.-Mar.). 


Program Objectives 


* To improve vehicle flow within the City. 


FY96 FYS7) 

FY95 Actual Projected PLOS 

Program Outcomes Capture Rate: Percentage of illegally parked vehicles which are 20% 22% 20%! 
ticketed at any given time. 

FY92 FY93 FY94 FY95 FY96 FYS7 

Actual Actual Actual Actual Projected PLOS” 


Selected Service Indicators Funded Quota 294 


Prog Expenditures 7,578,494 
Dble Prked Vehicles Towed 200 
Dble Prkd Vehicle Vitns Issued 


7,223,045 
200 
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Program 5. Operations 
MU 


Chuck Morelli — Manager Program Description 


Account # 011-251-0251 
The Operations Program maintains traffic signals and signs, pavement markings, and all 


BID and other City departmental vehicles not serviced by their own departmental main- 
tenance systems. 
+ Approximately 190 different regulatory public safety and non-public safety traffic 
control signs refurbished and replaced. 
+ Approximately 726 traffic signal intersections maintained. 


* Maintenance for and collections from the City’s 6,800 parking meters. 


Program Objectives 


- To improve vehicle, pedestrian and school zone safety. 


FYS6 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Pct. reduction in speeding during school hours as a result of newly 


installed crossing signs and pavement markings 


Pct. of traffic signal malfunctions responded to within 2 hours. 85% 85% 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 
Prog Expenditures 2,833,300] 3,146,396] 3,339,481] 3,831,050) 4,020,100} 3,544,806 
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Office of The Parking Clerk 
WU 


Bruce Graubart—Division Head _ Division Mission 
Account # 011-251-0253 
The Office of the Parking Clerk’s primary mission is to respond effectively to public in- 


quiries about parking tickets, resolve any disagreements through an adjudication pro- 
cess, and to deter illegal parking by successfully collecting parking violation fines. The 
Office is also responsible for adjudicating and collecting fines on abandoned vehicles and 


for administering resident parking permits. 


FY97 Performance Objectives 


- To respond to customer inquiries in the most efficient and effective manner possible. 
¢ To renew resident parking permits in a timely and convenient manner. 


* To operate an effective fine collection program. 


Total Total 
Actual'95 _ Budgeted '96 _—sTotal97 _—sFundedQuota _—Personnel —_‘Non-Personnel 
Operating Budget Program Name FY97 Budget 
Public Inquiry & 1,828,658 
Adjudication 
Collection and i 241,972 
Enforcement 
Total Division 
FY95 
Projected 
Division Outcomes Pct. of inquiries addressed within 3 work days. 100% 
Pct. of resident parking permits renewed by mail. 47% 
Collection rate on violations up to 6 months old. 81% 
Collection rate on violations 6 to 12 months old. 85.5%] 
Collection rate on violations 12 to 24 months old. 87.8% 
Fy92 FYSS FY94 FYSS FY96 FYS7 
Actual Actual Actual Actual _Projected Budget | 


Selected Service Indicators 


Div Expenditures 7,395,236 
Personnel FTEs 63] 


7,115,615 
58 


7,665,000 © 


7 344,586 


39 


420 Basic Services * Office of The Parking Clerk 


Description of Services 


OFFICE OF THE 
PARKING CLERK 


COMMISSIONER / 
PARKING CLERK 


ASSISTANT 
PARKING CLERK 
PUBLIC INQUIRY COLLECTION & 
& ADJUDICATION ENFORCEMENT 


Data Processing 
Special Processing 


& Correspondence Lease & Fleet 


Collections 
Telephone & 
Walk-in Inquiries 


Parking Ticket & 
Abandoned Vehicle Cashiering 
Hearing & Adjudication 


Internal 
Collections 


Quality Control & 


Agpasoah LBs Systems Monitoring 


Permit Issuance 


Quality Control & 
Systems Monitoring 


Systems & 
Planning 


Systems & 
Planning 


The Office of the Parking Clerk oversees and operates a number of major components of 
the City’s Parking Violation System (PVS). The PVS is a high volume, complex operation 
involving numerous computer-based systems that support all elements relating to parking 
tickets from design, procurement, and processing of tickets, through providing responses 
to public inquiries, adjudication, collection, and final disposition. Parking permits for 
neighborhood residents are issued by the Office of the Parking Clerk. 
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Division History 


ee 


Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 


Contractual Services 0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 


Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 


Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 
Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 


Total Other 
Grand Total 


422 
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FY 97 
Recommended 


15,122 

732 
5,023,413 
5,057,567 


+ 


{ 


5 
w 


ei BiaBraniee bs 


RE 


& 


7,511,674| 7,665,000] 7,665,000 


Division Personnel 
Oc 


FILLED REQUIREMENTS FY 97ADJUSTMENTS FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Assistant Parking Clerk MM11 1.00 1.00 2D 1.00 2250 
Principal Administrative Asst MM10 4.00 4.00 253,059 4.00 253,059 
Assistant Corporation Counsel MM8 1.00 49,318 1.00 49,318 
Senior DP Systems Analyst MM8 2.00 2.00 106,599 2.00 106,599 
Assistant Corporation Counsel MM6 1.00 1.00 48,444 -1.00 -48,444 
Principal Research Analyst MM6 3.00 4.00 171,021 2.00 78,124 6.00 249,145 
Data Processing Coordinator MM4 1.00 1.00 37,231 1.00 37,231 
Senior Research Analyst MM3 2.00 2.00 66,772 -1.00 -35,452 1.00 31,320 
Chief Claims Investigator R17 5.00 5.00 197,488 5.00 197,488 
Chief Claims Investigator I R17 1.00 1.00 38,917 1.00 38,917 
Chief Claims Investigator R15 5.00 5.00 158,182 5.00 158,182 
Hearing Officer R14 2.00 2.00 59,866 2.00 59,866 
Senior Claims Investigator R13 4.00 8.00 226,657 8.00 226,657 
Teller R13 4.00 4.00 93,863 4.00 93,863 
Claims Investigator Rll 14.00 14.00 346,617 14.00 346,617 
Head Clerk Rll 1.00 1.00 21543 -1.00 -27,343 
Senior Data Entry Operator R9 1.00 1.00 25,280 1.00 25,280 
Principal Clerk R8 3.00 3.00 58,406 3.00 58,406 
Senior Clerk R5 1.00 16,422 1.00 16,422 
Total 54.00 60.00 2,004,424 0.00 16,203 60.00 2,020,627 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0) 
OTHER 16,700 
MINUS: SALARY SAVINGS 0.00 101,031 
FY 97 TOTAL REQUEST 60.00 1,936,296 
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Program 1. Public inquiry & 
Adjudication 


ee 


Bruce Graubart — Manager 
Account # 011-251-0253 


Program Outcomes 


Selected Service Indicators 


424 


Program Description 


The Public Inquiry and Adjudication Program is responsible for providing an accurate 
and timely response to public inquiries concerning parking or abandoned vehicle cita- 
tions issued within the City of Boston, and for providing appropriate adjudication of dis- 
putes. The program also administers the City’s Resident Parking Permit system. 


* Responds to 472,000 public inquiries and disputes regarding parking tickets. 


« Renews and issues 44,000 resident parking permits for 25 Residential Parking 
Program areas. 


Program Objectives 


* To respond to customer inquiries in the most efficient and effective manner possi- 
ble. 


¢ To renew resident parking permits in a timely and convenient manner. 


FY96 FY97 


FY95 Actual 


Projected PLOS — 


Pct. of inquiries addressed within 3 work days. 100% 
Pct. of resident parking permits renewed by mail. 47% 
FV92 FV93 Fv34 FV95 FV96 Fg? 


Actual Actual Actual Actual Projected PLOS 
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t 


, 


Funded Quota 92 57 53 52 51 BT 
Prog Expenditures 4,108,986] 4,192,209] 4,192,433] 4,377,028] 4,545,000 
Telephone Inquiries 340,235} 370,249] 348,288] 376,871] 346,478 

Mail Inquiries 114,906] 116,750) 113,558] 113,209) 100,908] 100,000 
Ticket Hearings 35,610] 46,000) 49,845} 21,2241 += 19,304] 19,000 
Walk-In Inquiries 57,732|  50,785| 46,871| 50,879] 45,322] ~—-45,000 


——s 


Program 2. Collection and 
Enforcement 
PE i sc<~. ~~ sl 


Bruce Graubart — Manager 
Account # 011-251-0253 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Collection and Enforcement Program is responsible for enforcing and collecting 
parking violations issued within the City of Boston. Comprehensive in scope, this pro- 
gram continuously improves the methods used for enforcement and collection to maxi- 
mize the collection rate of payments on parking tickets and to deter drivers from parking 
illegally. 


~ Maintains a collection rate of not less than 80% for more than 1.5 million tickets 
issued annually. 


Program Objectives 


* To operate an effective fine collection program. 


FY96 FY97 

FY95 Actual Projected PLOS 

Collection rate on violations up to 6 months old. 80% 81% 81% 
Collection rate on violations 6 to 12 months old. 85.3% 85.5% 85.5% 
Collection rate on violations 12 to 24 months old. 87.6% 87.8% 87.8% 
FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Funded Quota 4 q 7 8 9 9 
Prog Expenditures 3,278,236} 3,192,975) 2,923,182] 3,134,646] 3,120,000} 3,282,322 
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M/WBE Statement 


ee 


M/WEBE Program 
Commitment - FY97 


426 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department’ contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


2s Ves 


Agency Manager 


Basic Services » Office of The Parking Clerk 


Snow Removal 
SS 


Department Mission 
Account # 011-331-0331 
The Snow Removal appropriation supports the Public Works Department’ efforts to 


clear ice and snow from Boston streets. Snow removal is done by Public Works Depart- 
ment district yard personnel supplemented and assisted by private contractors. 


Total Total Funded 

Actual '95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 
FY97 Recommended Budget 
3,250,000 
3,250,000 


Operating Budget 


Program Name 
Snow Removal 2,707,944} 3,250,000) 3,250,000 
Total Department 


| Authorizing Statutes 
¢ Vehicles Interfering with the Removal of Snow, CBC Ord. 11, s. 185 


| Description of Services 
The appropriation provides for the purchase of salt and sand, plowing and hauling of 
snow by contractors, purchase and repair of snow removal equipment, and financing for 
regular City personnel engaged in snow removal operations after normal working hours. 


: 
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Department History 


FY 94 
Expenditure 
Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 


0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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Expenditure} Appropriation 


Youth Fund 


| mum 


Department Mission 


Account # 011-448-0448 
The Youth Fund appropriation will be used to support activities and services to Boston 


youth. In addition to the Boston Public Schools, many City departments, including Parks 
and Recreation, Community Schools, the Boston Public Library, Health and Hospitals, 
and the Jobs and Community Services division of EDIC provide services to Boston youth 
as part of their mission. The Youth Fund has been established to provide funding for 
summer jobs for youth and educational programs for high-risk students and dropouts. 


FY97 Performance Objectives 
* To hire maximum number of youth who call the Hopeline. 


* To establish a beautification and lot clean-up program. 


Total Total Funded 
Actual ‘95 Budgeted '96 Quota Personnel § Non-Personnel 
yemeaeremnsnsce FY97 Recommended Budget 


Program Name 


Operating Budget 


Youth Fund 4,177,197} 5,050,000 ok 49,800] 4,202,200 
Total Department 4,177,197| 5,050,000 LL 49,800| 4,202,200 
FY92 FYSS Fv94 FY95 F196 Fv97 


Actual Actual Actual Actual Projected PLOS 
4,252,000 


Personnel FTEs 
Dept Expenditures 4,274,955 


Selected Service Indicators 


_ 3,747,384| 3,788,397] 4,177,197] 5,050,000 


Description of Services 
The Fund will be used to support employment opportunities and other activities of the 


Boston Youth Campaign programs, including two summer components, the Boston Youth 
Clean-up Corps (B.Y.C.C.) and the Community-Based Organization (C.B.O.). In addition, 
the Fund provides funding for educational programs for high-risk youth. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


430 


FY 94 FY 95 FY 96 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


Basic Services * Youth Fund 


FY 97 
Expenditure| Appropriation} Recommended 


4,252,000| 


Inc/Dec 
9615 97 


ae 


Department Personnel 
cc 


FILLED REQUIREMENTS FY S7ADJUSTMENTS FY97 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Executive Director MO8 1.00 1.00 49 800 1.00 49 800 
Total 1.00 1.00 49,800 0.00 0 1.00 49,800 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 0 

MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 1.00 49,800 
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Program 1. Youth Fund 


Account # 011-448-0448 


Program Outcomes 


Selected Service Indicators 


432 


Program Description 


The Youth Fund will be used to support educational and employment opportunities and 
other activities to assist Boston youth. A major beneficiary of the Fund is the Boston 
Youth Summer Jobs Program. The progam offers two components, the Boston Youth 
Clean-up Corps which supplies young people to help clean up sites throughtout the City, 
and the Community-Based Organization which provides youth to assist non-profit agen- 
cies. The Fund provides funding for educational programs to assist high-risk students 
and dropouts. 


Program Objectives 


* To hire maximum number of youth who call the Hopeline. 


¢ To establish a beautification and lot clean-up program. 


FYS6 FY97 

FY95 Actual Projected PLoS 

Number of youth hired. 3,512| 3,600 
FY92 FY93 FYS4 FYS5 FY96 FY97 


Funded Quota 


Prog Expenditures 4,274,955 
Comm Org Req Summer Yth Wrkrs 511 
Summer Youth Employed 2,154 
Sites Cleaned Up PL OMT 
% part receiving certification 
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BASIC SERVICES 


ABINET CONTENTS 


Environmental ServiCes. .........cccccscscosssccstecccccsccccscccccccccced 435 
PU TLOTIINICT Uc ohne eee en So hvS bus ods Rv caesar eet deasarietetes 437 


MeDecuOnal SETVICeS DED Ariel b etait. .criee-nsncadosdups erecuieen ae eee 447 


Environmental Services 
ee 


Cathleen Douglas Stone— 


Chief of Environmental Services 


Operating Budget 


Cabinet Mission 


The mission of the Environmental Services Cabinet is to coordinate several City depart- 
ments and programs to ensure the enhancement, sustenance, and protection of Boston's 
urban environment including its system of parks, open spaces, natural, and historic re- 


sources. 


Major FY97 Goals 


* To make Boston's neighborhoods cleaner and safer. 

* To pursue environmental justice in Boston's neighborhoods. 

* To build partnerships to invest in the future of the environment. 

* To enhance the enjoyment of and access to Boston's natural resources. 

* To rationalize the economic burdens of economic improvements. 

« To minimize construction impacts and ensure mitigation for the CA/T project. 
* To preserve Boston's historic neighborhoods. 

* To preserve Boston’ historic parks and open space. 

* To expand recycling and reduce toxics in the waste stream. 


* To improve water quality in Boston’s harbor and rivers. 


Total Total Funded 
Actual ‘95 Budgeted ‘96 Quota Personnel  Non-Personnel 
: FY97 Recommended Budget 


Department Name 


687,200 


Environment Department 559,555 670,800 53,800 
Inspectional Services 8,220,984} 9,279,869) 10,218,500 246.0] 8,587,507] 1,630,993 
Total Cabinet 


8,780,539| 9,967,069 


262.0| 9,258,307) 1,684,793 


Environmental Services 435 


Cabinet History 
ee 


FY 95 FY 96 FY 97 
Expenditure! Appropriation} Recommended 

Personal Services 0100. Permanent Employees 8,221,945 

0110. Emergency Employees SS : _ 

0120. Overtime ok | 136,797). 

0160. Unemployment Comp r 2 28,176 

0170. Workmen's Comp 3 58122 

Total Personal Services : 8,445,092 
Contractual Services 0210. Communications 


0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 8,626,445 __ 9,967,069) 10,943,100) 


[bnctrc 


Set Mee 


436 ¢ Environmental Services 


Environment Department 


Lorraine Downey — Director Department Mission 
Account # 011-303-0303 
The Environment Department's mission is to enhance the quality of life in Boston by pro- 


tecting air, water, and land resources, and by preserving and improving the integrity of 
Boston's architectural and historic resources. 


FY97 Performance Objectives 


+ To maximize protection of the environment by providing comments on behalf of 
the City on Environmental Impact Statements/Reports (EIS/Rs), Chapter 91 notifi- 
cations, and other federal and state reviews. 


+ To preserve the historic character and significant architectural features in the City. 
+ To guarantee public access to water's edge. 


+ To promote environmental awareness in the City. 


Total Total Funded 
Actual '95 Budgeted '96 Total 97 Quota Personnel Non-Personnel 


FY97 Recommended Budget - 
687,200; 724,600]; 160 670,800 53,800 
724,600 16.0 670,800 53,800 


Operating Budget Program Name 
Environment 559,555 
Total Department 559,555 


_ External Funds Budget Project Name 


Mass. Historical 20,000 20,000 
Commission Survey and 
Planning 
Central Artery/Third 171,100 371,100 220,848 3.0 180,848 40,000 
Harbor Tunnel : 
Brownfields 100,000 10 54,911 45,089 
Total 191,100} 191,100 320,848 4.0 235,759 85,089 
FYSS FY94 FYS5 FYS6 FY97 
Actual Actual Actual Projected PLOS 
Selected Service Indicators Dept Expenditures 337,317] 345,371] 346,125} 559,555] 687,200] 724,600 
Personnel FTEs 9 9 11 12 14 16 
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Authorizing Statutes 


Description of Services 


438 


Environment 


Department 


DIRECTOR 


ADMINISTRATION ENVIRONMENT PRESERVATION 
Commissions: 
~ Back Bay 
Environmental Architectural 
ene . impact Reports Harbor issues - Beacon Hill 
Architectural 
~ Boston Landmarks 
Boston Conservation & Histonc District 
Commission: 
- Wetlands Protection Historic Propertes 
Act Enforcement ees mncese te Sui q 
fa ront & 
- Open Space Harbor Islands Inventory, 
Preservation & Designation 
Maintenance 
Air Pollution Control Central Artery / 
Commission: L_ Harbor Park Advisory | Third Harbor Tunnel 
- Parking Freeze Committee Support - Archaeology 
- Air & Noise - Design Review 
Regulations 
| Central Artery / 


Third Harbor Tunnel = | 
-R MWRA Liason 


- Permits 


* Archaeology, MGLA c. 9, s.26-27c as amended by Ch. 152, Acts of 1982 
¢ Environmental, Ord. 1968, c.14; Ord. 1970, c. 10; MGLA c. 131, s.40 
¢ Administration, Ch.624m, s.1-10, Acts of 1982 


* — Preservation, Ch.772, Acts of 1975 as amended; 36 CFR 60; MGLA c. 40C; Ord. 
1983, c. 18; Ch. 616, Acts of 1955 as amended; Ch.625, Acts of 1966 as amended 


° Generally, St. 1898, c. 410, x. 23-4, 6; Special St. 1919, c.87, s.2;St. 1953, 
c.473,s.1;Rev. Ord. 1961, c.4,s.8;MGLA c.41,s.82-84 


The Department reviews permit applications and development proposals, coordinates City 
policy on environmental issues, conducts surveys of built and natural resources, provides 
public information and referrals on environmental and historic preservation issues, and de- 
velops City programs such as household hazardous waste collections, and the preservation 
guidebook for homeowners. 
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Personal Services 


| Contractual Services 


Supplies & Materials 


| Current Chgs & Oblig 


: 
} 


Equipment 


Department History 


FY 94 
Expenditure 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 346,125 
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474,071 


FY 95 FY 96 FY 97 
Expenditure} Appropriation} Recommended 


464,825 


639,500 670,800 
9,246 


639,500 670,800 


ayilals) 11,000 2,230 

5,115 11,000 2,230 
20,763 

8,000 

20,763 8,000 
36,245 
36,245 


559,555 687,200 724,600 


Inc/Dec 
96 Ws 97 


31,300 


31,300 


4,500 


-430 


1,750 
1,820 


-8,770 


8,770 


8,000 
8,000 


37,400 


439 


Department Personnel 


WU 


POSITION 


Commissioner 

Director 

Executive Director 

Senior Administrative Asst 
Senior Planner 

Architect 

Senior Administrative Asst 
Principal Administrative Asst 
Assistant Survey Director 
Environmental Assistant 
Executive Secretary 
Preservation Planner 
Senior Administrative Asst 
Administrative Assistant 


Total 


440 


MO9 
MO9 
MO9 
MO8 
MO8 
MO7 
MO6 
MO6 
MO6 
MO6 
MO6 
MO5 
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FILLED 


3/12/96 


1.00 
1.00 
1.00 


1.00 
1.00 


1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
2.00 


14.00 


REQUIREMEN FY S7ADJUSTMENTS 

QUOTA SALARY QUOTA SALARY QUOTA 
1.00 82,400 1.00 
1.00 64,375 1.00 
1.00 49,715 1.00 
1.00 51,183 1.00 
1.00 56,389 1.00 
1.00 52,188 1.00 
1,492 1.00 49,692 1.00 
1.00 52,188 1.00 
1.00 36,007 1.00 
1.00 37,192 1.00 
1.00 36,887 1.00 
1.00 32,143 1.00 
2.00 75,533 2.00 
2.00 72,491 2.00 
5.00 700,183 = 1.00 49,692 16.00 

PLUS: |= DIFFERENTIAL PAYMENTS 

COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 0.00 
FY 97 TOTAL REQUEST 16.00 


FYS7 TOTAL’ 


82,400 
64,375 
49,715 
51,183 
56,389 
52,188 
51,184 
52,188 
36,007 
37,192 
36,887 
32,143 
75,533 


72,491 | 


749,875” 


0 

0 
-15,019 
64,056 | 


670,800 


External Funds History 


FY 95 FY 96 FY 97 Inc/Dec 
Expenditure| Appropriation| Recommended 96 vs 97 
91,265 


Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0150. Fringe Benefits 
0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 
Total Personal Services 


10,149 
11,170 


NB¥s 5p) 
235,759 


7,387 
119,971 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


16,589 
16,589 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


~5,000 


-3,812 
8,812 


| Current Chgs & Oblig 0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 13,959 10,000 10,000 12,000 2,000 
Total Equipment 13,959 10,000 10,000 12,000 2,000 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 137,868 191,100 191,100 320,848 129,788 
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External Funds Personnel 


ee 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA 
Archaeologist 1.00 25,096 1.00 
Brownfields Coordinator 1.00 40,000 1.00 
Environmental Assistant 2.00 2.00 84,469 2.00 
Total 2.00 4.00 949,565 0.00 0 4.00 


PLUS: © DIFFERENTIAL PAYMENTS 


COLLECTIVE BARGAINING 

OTHER 
MINUS: SALARY SAVINGS 0.00 
FY 97 TOTAL REQUEST 4.00 
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FYS7 TOTAL 


SALARY 


25,096 
40,000 


84,469 


149,565 


Program 1. Environment 
a 


Lorraine M. Downey—Manager Program Description 
Account # 011-303-0303 
The Environment Program works to enhance the quality of Boston's air, water, and land, 


and the integrity of its architecture and historic resources. The program researches and 
writes study reports, prepares National Register nominations, and performs design re- 
view of properties subject to landmark, local, district, and National Register review. 
Through participation in the Harborpark Advisory Committee and various local, state, 
and federal review processes, the program seeks to increase the accessibility and quality 


of Boston's water and riverfronts. The program also provides City residents the opportu- 
nity to drop off hazardous household materials for safe and proper disposal and provides 
year-round information and referral on hazardous materials, non-toxic options, and mate- 
rials disposal and recycling. 


* More than 1,300 historic structures and important archaeological sites protected 
through issuance of permits last year. 


¢ Wetlands’ resources and shorelines conserved through nearly 1,100 permits is- 
sued last year. 


* Up to 13,000 gallons of hazardous waste, including paint, will be collected 
through a Household Hazardous Waste Collection Day, an Automotive Waste Re- 
cycling Day, and 4 proposed Waste Oil Drop-Off Centers. 


* More than 65,000 parking spaces subject to the Parking Freeze mandated by the 
state as Boston's part of the State Implementation Plan and the Clean Air Act. 


« Review and comment on the environmental and historical impact on the City of 
Boston of up to 150 major construction/development projects. 


Program Objectives 


* To maximize protection of the environment by providing comments on behalf of 
the City on Environmental Impact Statements/Reports (EIS/Rs), Chapter 91 notifi- 
cations, and other federal and state reviews. 


* To preserve the historic character and significant architectural features in the City. 
+ To guarantee public access to water's edge. 


¢ To promote environmental awareness in the City. 


FYS6 FY97 
FY95 Actual Projected PLOS 

Program Outcomes Number of EIS/Rs responded to. 
New historic properties designated for protection. 6 
New linear feet of accessible waterfront/riverfront. 2,000 
Lbs. of pesticides/aerosols collected. 700 
Gallons of used motor oil/antifreeze collected. 1,750 
Number of Environmental Services events held. 30 
Number of participants in Environmental Services events. 750 
Gallons of paint/flammables collected. 10,000 
FY92 FY93 FYS4 FYS5 FYS6 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Funded Quota 


Prog Expenditures SEY Sy 724,600 
Pct Vendor Pmts w/in 20 Days 63 
Avg Sick Leave Per Emp 4 
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External Funds Projects 
ee 


Central Artery/Third Harbor Project Mission 
Tunnel 


The project pays for an architect to review the impact of construction on historic and cul- 
tural properties and for an archaeologist to review archaeological data discovered during 
the construction phases. The Environment Department provides services in the areas of 
design and construction contract review, construction monitoring, and environmental re- 


view and enforcement. 


Brownfields Project Mission 


To assist in the disposition and development of environmentally contaminated sites in 
Boston's Dudley Street neighborhood and the develop a model that can be replicated in 
other City neighborhoods. 
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M/WBE Statement 
re 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’ philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agendy Manager 
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eve 


Inspectional Services 
ee 


n Eade@— Executive Assistant Department Mission 


ount # 011-261-0260 
The Inspectional Services Department protects the health, safety, and welfare of all Bos- 


ton residents, as well as the quality of the City’s neighborhoods by providing reliable ser- 
vices, professional reviews, fair inspections, and enforcement that is respectful, timely, 


and predictable. 


FY97 Performance Objectives 


+ To have 200 vacant lots cleaned by owners at no cost to the City. 


* To inspect 120 automobile-related businesses annually for compliance with City 
of Boston licensing and permitting requirements. 


* To maintain a 1:1 ratio of Building, Electrical, and Mechanical (B,E,& M) inspec- 
tions performed to B,E, & M permits issued. 


* To review complete applications within 30 days for compliance with Zoning and 
Building Codes. 


To increase the number of pre-rental inspections 100% over FY96. 
* To inspect high-risk food establishments 3 times annually. 


* To develop Rodent Awareness Treatment (R.A.T.) Plans within 7 working days on 
75% of rodent complaints investigated. 


* To resolve 90% of Weights and Measures Complaints within 24 hours of receipt. 


- To provide a call back on requests for phone/computer support within 24 hours 
of receipt. 


- To process and transmit Appeal Decisions within 15 working days of signature by 
full Board of Appeals. 


* To respond to Title Search Requests within 5 business days and Emergency Title 
Search Requests within 2 business days. 


Total Total Funded 
Actual '95 Budgeted ‘96 Total 97 Quota Personnel Non-Personnel 
FY97 Recommended Budget .* 


Operating Budget Program Name 


Community Outreach & 333,683 
Response (CORE) 


Building & Structure 


420,086 


Inspections 
Plans & Zoning Review 109,310 
Housing Inspections 279,086 
Health Inspections 159,391 
Rodent & Pest Control 272,417 
Weights and Measures 292,195 88,265 
Inspection 
Information Management 432,749 75,021 
Board Support & 190,487} 213,203 197,863 36,697 
Management 
Commissioners Office 913,285} 1,022,202) 1,124, : 984,160} 140,440 
Total Department 8,220,984} 9,279,869 8,587,507} 1,630,993 
FY92 FYSS FY94 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service indicators Dept Expenditures 8,377,692 8,220,984] 9,279,869} 10,218,500 
Personnel FTEs 202 196 225 246 
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Authorizing Statutes 


Description of Services 


448 


Inspectional Services 


BUILDING & 
STRUCTURE 
INSPECTIONS 


INFORMATION 
MANAGEMENT 


Board of 


Support Stafl 


WEIGHTS & 
MEASURES 
INSPECTION 


Volunteer & 
Measurement 
Inspections 
Weights & 
Measures 
Awareness 


COMMISSIONER'S 
OFFICE 


BOARD OF EXAMINERS 


¢ Establishment, Ord. 1981, c. 19 


* Building and Structural Regulation, State Building Code, St. 1972, c.802; Swimming 
Pool, CBC Ord. 1989, c. 11; Elderly/Handicapped, CBC Ord. 9, s.500-505 


¢ Housing Inspection, CBC Ord. 9, s. 1-2; State Sanitary Code, 105 CMR 400-419; 
Ord. 1984, c. 26, 39 


* Health Inspection, State Sanitary Code, 105 CMR 590-595 

° Weights & Measures, Ch.50, s. 1-6, Acts of 1817; CBC St. 9, s. 10; Ord. 9, s. 10 
¢ Aninmal Control, MGLA c. 140, s. 137, 141, 15la; CBC Ord. 14, s. 254, 500 

* Rodent Control, State Sanitary Control, 105 CMR 140 

* Board of Appeals, CBC St. 9, s. 150-152; CBC Ord. 9, s. 350-351 

¢ Board of Examiners, CBC St. 9, s. 150-152; CBC Ord. 9, s. 150-151 


The Inspectional Services Department reviews applications and construction plans, issues 
building permits, and inspects construction projects for compliance with applicable build- 
ing and zoning codes. The Departments is also responsible for inspecting residences for 
compliance with the State Sanitary Code, inspecting food establishments, controlling ro- 


dent infestation, and licensing and sealing all weighing and measuring devices. 
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Department History 


mums 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 
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8.280520 


FY 95 
Expenditure 


8,220,984 


FY 96 
Appropriation 


9,279,869 


FY 97 
Recommended 


10,218,500 


Inc/Dec 
96 ¥s 97 


759,562 


13,703 
2,822 
5,828 

781,915 


6,014 
7,648 


2,861 
18,237 
32,707 


4,927 
27 
15,143 
21,007 


Loe 


55,451 
63,205 


456 
4,581 
5,037 


938,631 


449 


Department Personnel 


ee 


POSITION 


Board of Appeals 

Board of Examiners 

Sub Board Members 

Senior Wire Inspector 

Wire Inspector 

Executive Assistant 

Assistant Director Operations 
Principal Admin Assistant 
Asst Comm Health G Environ 
Asst Corporation Counsel V 
Asst. Building Commisioner 
Superv. Structural Engineer 
Assoc. Inspection Engineer 
Director of Buildings 
Executive Assistant 

Chief Housing Code Enforcement 
Director Housing Inspection 
Director Plumbing/Gasfitting 
Principal Admin. Assistant 
Principal Compliance Monitor 
Principal Legal Assistant 
Senior DP Systems Analyst 
Supervisor Electrical Inspec 
Asst Director Housing Insp 
Data Processing Systems An 
Principal Health Inspector 
Sealer Weights and Measures 
Data Processing Systems An 
Executive Secretary 

Senior Admin. Assistant 
Supervisor of Accounting 
Administrative Secretary 
Senior Personnel Officer 
Assoc Inspection Engineer ISD 
Chief Building Inspector 
Senior Research Analyst 
Chief Building Inspector 
Principal Housing Inspector 
Housing Insp. Court Officer 
Senior Building Inspector 
Senior Health Inspector 
Senior Housing Inspector 
Building Inspector 

Housing Inspector 

Junior Civil Engineer 


450 


BL4 
E113 
MM14 
MM12 
MM12 
MM10 
MM10 
MM10 
MM10 
MM9 
MM9 
MM9 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM8 
MM7 
MM7 
MM7 
MM7 
MM6 
MM6 
MM5 
MM5 
MM3 
MM3 
R21 
R20 
R20 
R18 
R18 
R17 
R17 
R17 
R17 
R16 
R16 
R16 
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FILLED 


3/12/96 


7.00 
3.00 
7.00 


8.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
4.00 


1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
3.00 
1.00 
1.00 
1.00 


4.00 
1.00 
2.00 
2.00 
4.00 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 


5.00 
1.00 


1.00 


17.00 
22.00 


SALARY REQUIREMEN 
QUOTA SALARY 
7.00 98,000 
3.00 10,800 
7.00 
1.00 34,961 
9.00 356,736 
1.00 82,844 
1.00 75,030 
1.00 69,222 
1.00 68,280 
2.00 129,604 
1.00 68,019 
1.00 68,019 
6.00 329,952 
1.00 60,000 
1.00 62,797 
1.00 56,693 
1.00 58,394 
1.00 58,393 
2.00 116,788 
1.00 50,080 
2.00 159,690 
1.00 58,393 
1.00 58,394 
2.00 99,783 
1.00 52,000 
4.00 185,209 
1.00 SSPE EY/ 
3.00 117,796 
3.00 128,565 
5.00 204,074 
1.00 44,366 
4.00 136,023 
1.00 33,782 
1.00 59,912 
1.00 55,392 
1.00 57,606 
1.00 37,429 
5.00 236,876 
1.00 39,433 
1.00 33,266 
3.00 112,060 
1.00 37,326 
22.00 799,273 
26.00 905,271 
1.00 30,757 


FY S7ADJUSTMEN 
QUOTA SALARY QUOTA 


98,000 
10,800 


34,961 
356,736 
82,844 
75,030 
69,222 
68,280 
129,604 
68,019 
68,019 
329,952 


60,000 — 


62,797 
56,693 
58,394 
58,393 
116,788 
50,080 
159,690 
58,393 
58,394 
99,783 
52,000 
185,209 
53,337 
117,796 
128,565 
204,074 
44,366 
136,023 
33,782 
59,912 
55,392 


57,606 © 
37,4299m 
236,876 © 


39,433 
33,266 
112,060 
37,326 
799,273 
905,271 
30,757 


| 


POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Plumbing Inspector R16 1.00 2.00 ral} 2.00 Tax)! 
Plumbing/Gasfitting Inspector R16 4.00 4.00 148,838 4.00 148,838 
Senior Legal Assistant R16 1.00 29,579 1.00 29,579 
Administrative Assistant R15 3.00 6.00 176,110 -1.00 -30,757 5.00 145,353 
Env. Sanitation Inspector R15 11.00 13.00 432,130 13.00 432,130 
Health Inspector R15 16.00 20.00 694,542 20.00 694,542 
Chief Build. Admin. Clerk R14 3.00 3.00 95,961 3.00 95,961 
Deputy Sealer R14 5.00 7.00 214,826 7.00 214,826 
Dog Officer R14 2.00 2.00 61,456 2.00 61,456 
Head Administrative Clerk R13 1.00 4.00 96,993 -1.00 -22,475 3.00 74,518 
Title Examiner R13 1.00 2.00 52,047 2.00 52,047 
Head Clerk R11 4.00 6.00 153,640 6.00 153,640 
Computer Operator R10 1.00 1.00 20,624 1.00 20,624 
Reproduction Equipment Op R10 1.00 1.00 26,290 1.00 26,290 
Senior Cashier R10 2.00 3.00 72,560 3.00 72,560 
Principal Clerk R8 2.00 2.00 48,614 2.00 48,614 
Principal Clerk Typist R8 21.00 29.00 603,383 29.00 603,383 
Total 196.00 248.00 8,589,449 -2.00 53,232 246.00 8,536,217 
PLUS: © DIFFERENTIAL PAYMENTS 101,400 

COLLECTIVE BARGAINING 0 

OTHER 51,891 

MINUS: SALARY SAVINGS 0.00 347,501 

FY 97 TOTAL REQUEST 246.00 8,342,007 
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Program 1. Community Outreach & 
Response (CORE) 
ee 


Frank Frattaroli — Manager 
Account # 011-261-0260 


Program Outcomes 


Selected Service Indicators 


452 


Program Description 


CORE, the Community Outreach and Response program, coordinates the Department’ 
interaction with neighborhood groups and other City agencies. It provides direct ser- 
vices to neighborhoods through the Housing Enforcement Awareness Team (HEAT), Proj- 
ect Pride, the enforcement of the Senior Security Ordinance, community surveys, and 


autobody and garage inspection. 


Program Objectives 


* To have 200 vacant lots cleaned by owners at no cost to the City. 


+ To inspect 120 automobile-related businesses annually for compliance with City 
of Boston licensing and permitting requirements. 


Number of vacant lots cleaned by owners. 
Number of automobile-related businesses inspected. 


FY92 FYS3 

Actual Actual 

Prog Expenditures 398,968} 330,422 
Funded Quota 8 7 
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FYS8 
Actual 


332,040 
7 


FY95 Actual 


FY95 
Actual 


333,683 
8 


FY96 
Projected 


278 
80 


FYS6 
Projected 
373,477 
9 


FY97 
PLOS 


200 
120 


FY97 
PLOS — 


410,890 
8 


| 
| 


Program 2. Building & Structure 
Inspections 
Or 


Gary Moccia — Manager 
Account # 011-261-0260 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Building and Structure Inspections Program protects the public by inspecting con- 
struction sites to ensure that construction conforms to all applicable building regula- 
tions, and ensures adequate egress, equipment, light, ventilation, and fire safety. The 
Program also ensures that complaints and violations are processed, and that the projects 
described by permit applications are the projects that are actually completed. 


Program Objectives 


* To maintain a 1:1] ratio of Building, Electrical, and Mechanical (B,E,& M) inspec- 
tions performed to B,E, & M permits issued. 


FYS6 FY97 

FY95 Actual Projected PLOS 

Ratio of inspections to permits issued. 14:1 11 
FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Prog Expenditures 2,117,880} 2,083,065] 2,093,264] 2,097,358) 2,347,484] 2,582,640 


Funded Quota 51 58 
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Program 3. Plans & Zoning Review — 
a 


Thomas O'Donnell — Program Description 
Acting Manager 

Account # 011-261-0260 
The Plans and Zoning Review Program examines all construction applications and plans 
for conformance to state and local building regulations, issues permits, and microfilms 


plans, stores and retrieves documents, and provides information to the public. 


Program Objectives 


* To review complete applications within 30 days for compliance with Zoning and 
Building Codes. 


FY96 FY97 


FY95 Actual Projected PLOS, 


Program Outcomes Pct. of applications receiving zoning code decisions within 30 days. 78% 80% 
Pct. of applications receiving building code decisions within 30 days. 86% 85% 

Fv92 FY93, FY94 FYS5 FYS6 FY97 ; 

Actual Actual Actual Actual Projected PLOS” 
Selected Service Indicators Prog Expenditures 842,796} 828,941} 833,000} 837,395) 937,261] 1,031,150 
Funded Quota 20}. 8 18 20 23 25 
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Program 4. Housing Inspections 
Orr 


Katrina Clark — Manager 
Account # 011-261-0260 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Housing Inspections Program is responsible for ensuring compliance with minimum 
housing standards by enforcing the Commonwealth of Massachusetts Sanitary Code 
Chapters | and Il and taking legal action, where necessary, to achieve compliance. 


- Performs 22,000 inspections regarding housing code violations and 10,000 other 
housing inspections. 


Program Objectives 


¢ To increase the number of pre-rental inspections 100% over FY96. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. increase in the number of pre-rental inspections. | 100% 
FY92 FY93 FYS4 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Prog Expenditures 1,476,987] 1,452,707} 1,459,820] 1,463,840) 1,638,414} 1,802,540 
Funded Quota 36 31 32 35 40 41 
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Program 5. Health Inspections 


WU 


Thomas Coffill — Manager 


Program Description 
Account # 011-261-0260 


The Health Inspections Program is responsible for protecting the public health by enfore- 
ing appicable state and local statutes, codes, and regulations covering food preparation 
and handling, public bathing areas, and other sanitation matters. 


- Annually inspects 2,109 restaurants 1,151 retail food stores, 79 bakeries, 46 bath 
establishments, 48 caterers, 8 children’s feeding programs, 138 day care centers, 


59 elderly feeding programs, 22 group homes, 28 hospitals, 34 nursing homes, 
415 mobile food vendors, 55 recreational camps, and 117 swimming pools. 


Program Objectives 


¢ To inspect high-risk food establishments 3 times annually. 


FI96 FY97 
FY9S Actual Projected PLOS | 
Program Outcomes Pct. of high risk establishments inspected 3 times during the fiscal 100% 100% 
year. 
FY92 FY93 FY94 FY9S FY96 FYS7 
Actual Actual Actual Actual Projected PLOS | 
Selected Service Indicators Prog Expenditures 866,253] 852,013} 856,185] 781,783) 961,695] 1,058,030 _ 
Funded Quota 21 18 19 21 6 


23 26 
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; 


Program 6. Rodent & Pest Control 
MU 


Sterling Saunders — Manager 
Account # 011-261-0260 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Rodent and Pest Control Program is responsible for controlling rodent infestations 
by reducing habitat, baiting selected premises, and construction activity sites, and educat- 
ing the public in the proper storage of waste material. The Program is also responsible 
for impounding stray dogs and issuing dog licenses. 


« Targets and baits 33,800 premises (3 year average) and 1,000 construction sites 
each year to reduce rodent infestation. 


Program Objectives 


* To develop Rodent Awareness Treatment (R.A.T.) Plans within 7 working days on 
75% of rodent complaints investigated. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. of R.A.T. plans developed within 7 working days. | | 80%| 85% 
Fv92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Prog Expenditures 891,386} 876,733] 881,026} 881,825) 986,990] 1,085,860 
Funded Quota 21|. 9 19 21 24 23 
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Program 7. Weights and Measures 
Inspection 
( 


Paul H. Manning — Manager Program Description 


Account # 011-261-0260 
The Weights and Measures Inspection Program is responsible for protecting consumers 


by regulating weighing and measuring devices used in trade, reweighing and remeasur- 
ing merchandise displayed in advance of sale, and insuring compliance with all weights 
and measures laws and regulations. 


+ Performs inspections of weighing and measuring devices at 7,000 sites. 


Program Objectives 


* To resolve 90% of Weights and Measures Complaints within 24 hours of receipt. 


FY96 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. of complaints resolved within 24 hours. | 100%| 100% 
Fv92 FY93 FY94 FY95 FY96 rg 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Prog Expenditures 311,650} 306,527} 308,028} 308,970] 345,818] 380,460 © 
Funded Quota 8 7 7 8 8 9 
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Program 8. Information 
Management 


a 


Darryl Smith — Manager Program Description 
Account # 011-261-0260 
The Information Management Program provides ongoing computer and telecommunica- 


tions support as well as new systems development to the Department, and oversees both 
electronic and paper records management. 


Program Objectives 


+ To provide a call back on requests for phone/computer support within 24 hours 


of receipt. 
FY96 FYS7 
FY95 Actual Projected PLOS 
Program Outcomes Pct. of calls for phone/computer support responded to within 24 100% 100% 
hours. 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
| Selected Service Indicators Prog Expenditures 417,209] 410,351] 412,360] 412,358] 453,325] 507,770 
Funded Quota lo} 9 9 10 11 13 
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Program 9. Board Support & | 
Management | 


ee 


Carol McDonough — Manager Program Description 
Account # 011-261-0260 
The Board Support and Management Program is responsible for processing appeals 


which seek relief from the actions of the Commissioner pertaining to the City’s building 
and zoning laws. The Board also accepts appeals from persons aggrieved by the issuance 
of a specific permit. The Board of Examiners establishes various classes of builder/con- 
tractor licenses and conducts exams for individuals desiring to be licensed. 


+ The Board of Appeals conducts hearings 4-5 times a month. 


¢ The Board of Examiners conducts exams at least 3 times a month. 


Program Objectives 


- To process and transmit Appeal Decisions within 15 working days of signature by 


full Board of Appeals. 

FYS6 FY97 | 

FY95 Actual Projected PLOS 
Program Outcomes Pct. of decisions processed/transmitted within 15 days of signature. 100% 100% 

FY92 FY93 FYS4 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Prog Expenditures 192,687} 189,519} 190,447] 190,487) 213,203] 234,560 
Funded Quota > 4 4 4 5 7 
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Program 10. Commissioners Office 
ee 


John Eade — Manager 
Account # 011-261-0260 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Commissioner's Office is responsible for providing overall direction, legal services, 
and program support to the Department. The Commissioner's Office coordinates person- 
nel, operations, budget, and prosecution and legal affairs. 


Program Objectives 


+ To respond to Title Search Requests within 5 business days and Emergency Title 
Search Requests within 2 business days. 


FYS6 FY97 
FY95 Actual Projected PLOS 


Pct. of responses for title search requests within 5 business days. 90% 

Pct. of responses for emergency title search requests within 2 business 90% 
days. 

FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Prog Expenditures 924,059} 908,869} 913,319} $13,285) 1,022,202] 1,124,600 

Funded Quota 22), 19 22 23 25 36 
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M/WBE Statement 
ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’ philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department’ contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agéacy Manager 
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Human Services 
mum 


Juanita Wade— 
Chief of Human Services 


Operating Budget 


Cabinet Mission 


The Human Services Cabinet is committed to promoting the health and well-being of 


the City’s residents. Basic health services will be available to all residents of Boston, re- 


gardless of their ability to pay, and specific health care needs in each of the City’s neigh- 


borhoods and communities will be identified and prioritized. The provision of social, 


recreational, and support services to City residents, particularly the homeless, women, 


the elderly, youth, and veterans, will be coordinated and made available in a customer- 


friendly and culturally sensitive manner. The Cabinet enforces all anti-discrimination 


laws and protections under the jurisdiction of the City, and advocates for the advance- 


ment of policies and legislation to address the needs of individuals and groups within 


the City. 


Major FY97 Goals 


* To consolidate the myriad of civil rights information, referral resources, and con- 
ciliation services available through City programs to improve the quality of assis- 


tance provided. 


+ To guarantee that every individual has access to health care, shelter, food, employ- 
ment, and protection and to advocate on behalf of individuals to secure these ne- 


cessities. 


* To coordinate, monitor, and evaluate the delivery of services by City health and 
human services agencies, and those services provided by City-supported commu- 
nity-based organizations, to reduce redundancy and realize efficiencies in the de- 


livery of services. 


Actual '95 Budgeted '96 


Total 
Department Name 
Elderly Commission 1,717,128 GOK 
Office of Neighborhood 1,001,834} 1,112,000 
Services oe 
PFD/Boston Community 9,315,383} 10,870,000 
Centers oe 
Veterans’ Services 2,419,422 
Department 
Office of Civil Rights 442,172 
Office of Community 543,399} 
Partnerships 
Emergency Shelter 310,991 
Commission ie 
Women’s Commission 97,842} © 
Office of Cultural Affairs 279,471 
Boston Public Health 
Commission 
Total Cabinet 


Health and Human Services 


16,127,642 | 18,413,200} 80,403,800 


Funded 
Total 97 Quota 


2,252,000 700 
1,200,300 36.0 


11,291,000 365.0 


2,489,200 21.0 
603,000 145 
839,200 7.0 
388,500 5.0 
125,300 2.0 
325,300 7.0 


60,890,000 


Personnel 
FY97 Recommended Budget 


Non-Personnel 


1,755,400 496,600 
1,100,800 99,500 
8,814,600} 2,476,400 


782,800] 1,706,400 


542,600 60,400 
379,600 459,600 


201,200 187,300 


112,900 12,400 
295,100 30,200 
60,890,000 


527.5| 13,985,000 | 66,418,800 


465 


Cabinet History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


466 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 FY 96 FY 97 Inc/Deo 
Expenditure} Appropriation; Recommended 96 vs 97 


12,878,000} 5,059,800) 
850,400 -1,400 
133,100} 1,537,700 

83,500 ~45, 300 
40,000 -100,100 
13,985,000} 6,450,700: 


803,769 
3,608 

187,634 
7,136 
10,478,713 


46,500 
250,800 
203,700 
8,500 
38,800, 
81,100 
4,600 
8,264,300 
8,918,300. 


6,700 
— - 5,300 
1,645,800 } 
26,500. 


39,400 
1,732,600. 
--37,700 
264,800 


17,296,600 


409,517| 


16,127,641 
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Boston Public Health Commission 


7 


eA, 


Account # 011-620-0620 


Operating Budget 


External Funds Budget 


Thomas Traylor — Manager 


Mission 


The Boston Public Health Commission ensures the preservation of the public mandate to 


provide accessible, high quality, and community-based health care to Boston residents re- 


gardless of ability to pay. In fulfillment of its mission, the Commission works col- 


laboratively with private hospitals, community health centers, and community-based 


organizations to foster access to health services for the culturally and economically di- 


verse communities of Boston. 


FY97 Performance Objectives 


Program Name 


To ensure that no Boston resident who needs health care will be turned away, by 
providing advocacy and referral services through the Mayor's Health Line. 


To continue development of a community-oriented primary care network in part- 
nership with Boston HealthNet and other neighborhood health centers. 


To establish baseline health status indicators to enable comparisons between 
neighborhood and City-wide incidence rates for three leading illnesses. 


To maintain the coordination of school-based primary health care. 


To improve rapid response to emergencies by ensuring that all responses arrive 
on scene within 11 minutes of dispatch for life-threatening emergencies and 12 
minutes for other service calls. 


To evaluate the performance of the new Boston Public Health Network. 


Total Total Funded 
Actual '95 Budgeted '96 Quota Personnel §Non-Personnel 
oe oe FY97 Recommended Budget 


Public Health Commission | 60,890,000 60,890,000 
Total Department | 60,890,000] 60,890,000 
Total Total Funded 
Actual '95 Budgeted '96 Total 97 Quota Personnel Non-Personnel 
Project Name Se 
AIDS Clinical Trials 472,000} (472,000 472,000 472,000 
AIDS Community 80,000} 80,000 80,000 80,000 
Outreach (New England — 
AIDS Education) : 
AIDS Seroprevalance I 106,000} - 106,000 106,000 
AIDS Seroprevalance II 25,568} 
Alcohol & Drug Clinic 165,000 165,000}. 165,000 
Alternative Recovery 18,329 18,329 18,329 
Boston Area Health 10,500 10,500 10,500 
Education Center 
(BAHEC) 
BAHEC: Collaboration 176,000 176,000 176,000 176,000 
BAHEC: Summer 53,000 53,000 53,000 53,000 
Enrichment 
Boston Childhood Lead 173,629} 20,400 
Poisoning Prevention 
Program 
BCLPPP: Childhood Lead SIZ oie 332,500 332,500 q 332,500 
Poisoning : 
BCLPPP: Lead Poison 283,938 316,444 324,512 324,512 
Prevention 
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Total Total Funded 


Actual '95 Budgeted ‘96 Total 97 Quota 
External Funds Budget Boston Drug Treatment 3,863,827 1,200555, 
Improvement Project — 
Boston Health Care For 436,000 436,000} 
Homeless I ee 
Boston Health Care For 15,000 15,000 - 
Homeless II 
Boston Health Care For 557,120 557,120 
Homeless III 
Boston Health Care For 154,672 154,672 
Homeless: Case 
Management = 
Boston Health Care For 326,550 326,550} 
Homeless: Respite 
Boston Healthy Start 6,547,465 
Children’s AIDS Program 120,000 
(CAP) I 
Children’s AIDS Program 55,423 55,000) 
(CAP) II 
Demonstration Project To 160,000 160,000 
Reduce Infant Mortality 
Drink, Drug, and Unsafe 180,000 180,000 
Sex 
Emergency Sheltering 20,000 20,000 
EMS Communications 183,000 183,000 
Epidemiological Research 354,233 355,000 
and AIDS 
Failure To Thrive 310,117 310,000} 
Food Pantry 15,000 15,000} 
HIV Counseling 66,240 66,240} 
HIV Early Screening 263,000 263,000 
HIV Emergency 3,156,066 3,456,473] 
Relief/Care Acts I 
HIV Emergency 3,863,159 3,622,769} 
Relief/Care Acts II 
HIV Related TB 464,522 465,000 
Preventive Therapy 
Randomized Trial 
HIV/Transmission/Sex 498,908 500,000} 
Diseases 
Homeless TB Control 70,000 70,000} 
Kellogg/CCHERS 2,000,000 
Massachusetts Health 58,000 58,000} 
Education and Training 
Massachusetts 123,578 
Tuberculosis Control 
Mayor’ Health Line 36,000 45,000} 
Outpatient Methadone 474,781 752,295} 
Program/Medical 
Services 
Midwifery Pre- 126,812 126,812] 
Certification : 
Minority High Schools 41,495 42,000} 
Student Apprentice 
Program : 
New England AIDS 8,203 8,203} 
AHEC/University of 
Massachusetts 
New England AIDS 40,792 40,792} 
Education/Board of 
Regents 
No One Alone with HIV 282,427 282,427} 
Pediatric AIDS Clinical 1,033,469 1,035,000} 
Trials 
Pregnant and Parenting 6,250 
Teens 
Project Trust 149,832 
Psychiatric Nursing 175,981 
Services 
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Personnel = Non-Personnel 
1,200,555 


436,000 
15,000 


557,120 


_ 20 
183,000 
355,000 


Total Total Funded 


Actual ’95 Budgeted '96 Total 97 Quota Personnel —_Non-Personnel 
External Funds Budget Random Trial of 455,709} 482,609] 120,652 120,652 
Comprehensive Day 
Treatment 
Safe Harbor 305,095} 305,076] 579,350 579,350 
Sex Abuse Prevention and 151,234} 151,234 151,234} S 151,234 
Treatment S ee 
Shelter Long Island Annex 1,210,473} 1,210,473) 1,210,473} 1,210,473 
Shelter: Long Island 2,342,047} 2.314.670) 2,334,772} 2,334,772 
Shelter: Woods-Mullen 820,555] 820555) 8278244  ~__ 827,824 
Stabilization Services 43,740] 43,740 43,740 _ 43,740 
STD Clinic 282,000] 282,000] — 282,000 282,000 
TB/HIV Prevention 15,000 — : 
TB/HIV Trial Therapy 72,000; 
TB Outpatient Clinic 408,750} 408,750] 408,750 / 408,750 
Triage & Transportation 137,726 137,728 137,728 S 137,728 
Use of Natural Death 51,000} 51,000] 51,000 : 51,000 
Pa ee 
Young Families Support 335,857] 335,000} 335,000 
Supportive Toddler 230,776} —230,7 230,000} 230,000 
Medicaid 12,000,000} 12,000,000 
Intergovernmental 
Transfer Program 
Trustees of Health and 48,386,439] 51 ©| 43,740,000 43,740,000 
Hospitals B ee 
Central Artery/Third 272,442] 500,000 500,000 
Harbor Tunnel . 
Breast Cancer 134,389} 146,788 _ -146,788 
Unlinked HIV 68,583 60,007 60,007 
Serioprevalence : 
Immunization Program 403,425 386,932} : . 386,932 
Lead Follow-Up & 213,502 213,502} 213,502 
Education ee 
Needle Exchange 118,000] 132,000) sis 132,000 
Serving Ourselves 360,825] 381,167, 381,167 
S.TA.LR 627,626] | 657,658} si 657,658 
Surveillance Occup TB 221,670 — 
TB in Correctional 126,000}. 126,700 126,700 
Facilities 
Tobacco Control 652,500 500,000 500,000 
Families USA Micromax 51,375 
Domestic Violence 9,844 
Against Pregnant Women 
Counseling & Testing 55,000 60,334) 60,334 
Buckle Up Program 20,000} 50,000 50,000 
Madison Park High School 67,500] 67,500 67,500 
Brighton High School 67,500} 67,500) 67,500 
Partners in Prevention 12,000) 12,000 
Project 
Suffolk County Sheriff 44,157 4 44,157 
Smoking Cessation 33,989, 33,989 
Holding Stabilization 43,740, 43,740 
SOAR Program 393,051] 393,051 
AIDS and Addictions 14,5644 (14,564 
HOPWA 75,519) 75,519 
Blood Lead Levels Study 
Environmental Pollution 
Prevention 
Outreach (AIDS) Al | 415,341 415,341 
Comm Coal Part for the 294,635) 293,310 293,310 
Prev of Teen Preg 
High Risk Adolescents 
Special Initiative : 
School Based Health 90,252) 90,252 
Lifeline 93.9) 93,078, 93,978 
Central Intake 296,635} = 148,318] 148,318 
BU Spinal Chord Injury 10,000] 10,000 10,000 
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Total Total Funded | 
Actual'95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 


HB/HC Collaborative 2,000 35,000 35,000 

Services ee 
Total 98,852,980 |103, 144,176, 74,507,810 74,507,810 
Anticipated 


Total Project Cost Completion 


Project Name Project Description 

Adult Day Hlth Area Repair roof and flashing. Repoint 265,900 
existing brickwork and foundation. 
Repair and paint deteriorating and 
water damage walls. 

Causeway Rd Pkg Lot Install street lighting system along 1,393,200 
Causeway Road on Moon Island to 
Long Island Hospital. Evaluate 
lighting needs in Lots A and C. 


Causeway Rd Repairs Permanent repair of roadway and 1,393,200 
embankment. 

Electric Load Ctr Remove or replace existing electrical 937,000 
load centers to meet existing needs 
of hospital. 

Foley Bldg Phase II Renovate fourth floor for physical 1,199,500 
therapy, occupational therapy and 
an audiology lab. Renovate first 
floor east wing for outpatient 
department. 

Life Safety Systems Upgrade smoke and fire detection 654,000 
alarm systems, sprinkler systems, 
and elevator recall systems in four 


Capital Funds Budget 


G/T 


patient buildings. 

Sears/Surg Buildings Design and demolition of Sears, 6,604,400 
Surgical, Thorndike and original 
MRI buildings. 

Total 12,447,200 


Authorizing Statutes 
¢ Enabling Act, Ch. 147, Acts of 1995. 
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Boston Public Health Commission 


Public Health 


BOARD OF Community 
COMMISSIONERS Health 
EXECUTIVE 
DIRECTOR 
BOSTON SPECIALTY 
apedakine & REHABILITATION Mt veLG 
HOSPITAL 


Centers 


Hospital Clinical Policy 
Operations Services Development 
Emergency Physical Regulation & 
Department Facilities Enforcement 
Primary Care Medical Education 
Network Records & Outreach 
Quality Inpatient Program 
Improvement Nursing Oversight 


Inpatient Hospital Grants 
Nursing Operations Oversight 
Ambulatory Utilization 
Care Management 

& Continuing Care 


Utilization 
Management 
Regulatory 
Compliance 


Boston Public Health 
Network 


In May 1995, the Mayor's Advisory Committee on Health Care recommended the creation 
of a new health care system for Boston. This committee was established in June 1994 to 
evaluate the City’s health care delivery system taking into account current and future 
changes in the health care industry. The Committee’s recommended new health care deliv- 
ery system included a Boston Public Health Commission, and a new non-profit corpora- 
tion for the consolidated hospitals composed of Boston City Hospital (BCH), Boston 
Specialty and Rehabilitation Hospital (BSRH) and Boston University Medical Center Hospi- 
tal. The proposed health care system would offer a full continuum of services through a 
comprehensive network of providers. The network would be comprised of a Public 
Health Commission, a new Medical Center, and affiliated Community Health Centers. 

The Mayor's Advisory Committee envisioned that all components of this new health care 
system would work in close collaboration with each other to sustain the public mission 
that has been the cornerstone of Boston’s public health system for over 130 years. 


Last summer, a home rule petition was filed with the State to create this new Boston Pub- 
lic Health Network. The State granted permission by enacting Chapter 147 of the Acts of 
1995 (the "Enabling Act"). The Enabling Act provides for the creation of a new quasi-inde- 
pendent agency of the City to be known as the Boston Public Health Commission, and au- 
thorizes the City to enter into an agreement with Boston University Medical Center 
Hospital to provide for the merger or consolidation of hospitals, with the approval of City 
Council and the Mayor. 


The Boston Public Health Commission is a principal component of the new Boston Public 
Health Network. The Boston Public Health Commission is responsible for all public 
health services previously provided for by the Department of Health and Hospitals (DHH) 
and the Trustees of Health and Hospitals (THH), and the Emergency Medical Services 
(EMS). Pending City Council approval, effective July 1, 1996, all assets, liabilities, and op- 
erations of DHH and THH are transferred to the Boston Public Health Commission. 
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History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


472 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 
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Expenditure} Appropriation} Recommended 96 vs 97 


FY 96 FY 97 Inc/Dec 


60,890,000} 60,890, i 
| 60,890,000] 60,890,000 _ 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


| 


= 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fu & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


External Funds History 


FY 95 FY 97 Inc/Dec 
mies Expenditure polacbithed Recommended 96 vs 97 


~28,636,366 


852,980 | 103,144, 17: ; -28,636,366 


96,600,259| 98,852,980) 103,144,176| 74,507,810| -28,636,366 
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Program 1. Public Health 
Commission 
(UU 


Thomas Traylor — Manager 
Account # 011-620-0620 


Program Outcomes 


Selected Service Indicators 
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Program Description 


The Boston Public Health Commission provides the hospital and public health opera- 
tions formerly provided by the Department of Health and Hospitals and the Trustees of 
Health and Hospitals. In addition, through Boston Emergency Medical Services it pro- 
vides pre-hospital emergency medical care in the City of Boston. 


+ Provides inpatient, outpatient and long-term health care services. : 


* Protects and fosters the three core functions of public health: assessment, policy 
development and assurance. 


+ Prepares an annual assessment of the public health needs of the city. 


* Provides 911 responses 24 hours a day, 7 days per week. 


Program Objectives | 


* To ensure that no Boston resident who needs health care will be turned away, by 
providing advocacy and referral services through the Mayor's Health Line. | 


* To continue development of a community-oriented primary care network in part- 
nership with Boston HealthNet and other neighborhood health centers. 


* To establish baseline health status indicators to enable comparisons between 
neighborhood and City-wide incidence rates for three leading illnesses. 


* To maintain the coordination of school-based primary health care. 


- To improve rapid response to emergencies by ensuring that all responses arrive 
on scene within 11 minutes of dispatch for life-threatening emergencies and 12 
minutes for other service calls. 


* To evaluate the performance of the new Boston Public Health Network. 


FY96 FYS7 
FY95 Actual Projected PLOS © 
Number of persons assisted through Mayor’ Health Line. i 12,000 


Neighborhood Health Reports published. 16 if 

Number of patient encounters. 6,000 

Percent of responses to life-threatening emergencies arriving within 90% 

11 minutes. 
Percent of responses to other service calls arriving within 12 minutes. 90% 
FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual 

Healthy Baby Encounters : oo 

Chldm Screened Lead Poison : 

Homeless Bed Days Provided 

Healthy Child Encounters 

Ambulance Transports 
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| 
External Funds Projects 
ee 


AIDS Clinical Trials Project Mission 


This project provides effective and efficient evaluation of the safety and efficacy of thera- 
peutic interventions against HIV infection, AIDS, and its associated conditions. Funding 
will be used to develop new agents from initial trials in human subjects to their final ap- 
proval by the FDA and to help transfer effective therapies from the research setting to rou- 
line patient care. 


AIDS Community Outreach Project Mission 
(New England AIDS Education) 
This project supports two programs: the Small Projects Assistance Program and the AIDS 


Infection Control Program. The Small Projects Assistance Program assists small agencies 
in providing AIDS programming in the community. The AIDS Infection Control Program 
provides information on infection control issues. 


AIDS Seroprevalance | Project Mission 


This project evaluates the rates of HIV seroprevalance in targeted populations. 


Alcohol & Drug Clinic Project Mission 


This project provides individual, group and family assessment, education, counseling, and 
other clinical and social services through the outpatient clinic at BCH. The project team in- 
cludes addiction counselors, nurses, psychiatrists, and includes bi-lingual, bi-cultural clini- 
cians. 


| Alternative Recovery Project Mission 


/ 

This project provides acupuncture for detoxification from alcohol and drug addiction and 

' counseling services to adults in an outpatient, hospital-based setting. Intake is available 
on a walk-in basis and may be provided on a first visit. 


Boston Area Health Education Project Mission 
| Center (BAHEC) 


This project supports culturally appropriate health education and outreach training to 
health workers in the City of Boston, including staff in seven community health centers. 


BAHEC: Collaboration Project Mission 


This project assists individuals from disadvantaged backgrounds to enter and graduate 
from health professional schools. 


BAHEC: Summer Enrichment Project Mission 


This project provides internships and stipends for middle school students in the Boston 
Area Health Education Center Summer Enrichment Program. BAHEC offers youth pro- 
grams designed to encourage public school minority students to pursue careers in health. 
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BCLPPP: Childhood Lead 
Poisoning 


BCLPPP: Lead Poison 
Prevention 


Boston Drug Treatment 
improvement Project 


Boston Health Care For 
Homeless | 


Boston Health Care For 
Homeless Il 


Boston Health Care For 
Homeless Ill 


Boston Health Care For 
Homeless: Case Management 


Boston Health Care For 
Homeless: Respite 


Boston Healthy Start 
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Project Mission 


This project identifies and provides medical and environmental services to children who 
have been exposed to lead and implements preventive measures to reduce the likelihood 
that a child will become lead poisoned. The project screens Boston children for lead poi- 
soning, coordinates medical follow-up services for lead poisoned children, inspects the 
homes of poisoned children and orders and monitors the abatement of lead hazards in 
their homes. 


Project Mission 


This project will screen 80% of children under the age of six in order to provide direct 
lead analysis on all samples submitted. The project will ensure that lead inspections con- 
form to the requirements of the lead statute and programming policies. 


Project Mission 


This project enhances substance abuse services through case management, centralized in- 
take, and by linking primary care treatment to community-based education and preven- 
tion. Coalitions of treatment providers, neighborhood groups and other 
community-based agencies comprise the Office of Treatment Improvement (OTI) network. 


Project Mission 

This project increases the target population's access to appropriate health care and related 
services. 

Project Mission 

This project increases the target population’s access to appropriate health care and related 
services. 

Project Mission 

This project increases the target population's access to appropriate health care and related 
services. 

Project Mission 

This project provides case management and supportive services to homeless families living 
in motels, including weekly medical and nursing clinics at each motel. 

Project Mission 


This project provides a broad spectrum of medical, social, and supportive services for 
homeless clients including basic medical and recuperative care, and seeks to prevent acute 
care hospital admissions and to decrease the number of re-admissions. 


Project Mission 


This project will develop a comprehensive needs assessment and service plan to address 
those factors most affecting infant mortality in the City of Boston. Three project areas con- 
sist of those census tracts found to have both the highest numbers of infant deaths and the 
highest infant mortality rates in the City. 
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Children’s AIDS Program (CAP) | Project Mission 


This project provides day care and twenty-four hour respite care to medically stable chil- 
dren ages 0-6 from HIV impacted families. This project also provides respite care to chil- 
dren under the age of six who are HIV infected to avoid inappropriate hospitalization. 


Children’s AIDS Program Project Mission 
(CAP) Il 


This project provides day care and twenty-four hour respite care to medically stable chil- 
dren ages 0-6 from HIV impacted families. This project also provides respite care to chil- 
dren under the age of six who are HIV infected to avoid inappropriate hospitalization. 


Demonstration Project To Project Mission 
Reduce Infant Mortality 


This project supports the nutritional surveillance and referral of homeless children and 
pregnant women and the treatment of homeless children founds to be malnourished. The 
project will develop and evaluate an educational program to provide nutrition education 
for shelter providers and shelter residents. Materials will be developed which will be trans- 
ferrable to other programs. 


Drink, Drug, and Unsafe Sex Project Mission 


This project studies the sexual transmission of HIV in homosexual men. 


Emergency Sheltering Project Mission 
This project provides support of operating expenses for DH&H Homeless Services pro- 
grams. 

EMS Communications Project Mission 


This project supports regional communications via coordination of Boston EMS radio 
channels/frequencies on a 24 hour basis. This service provides continuous monitoring, as- 
signments of specific channels of use by ambulance personnel and "patching" of calls to 
medical control and/or receiving hospitals. Information on all area resources is continu- 
ally updated in the event of multiple casualty incidents. 


: Epidemiological Research and Project Mission 
AIDS 


This project conducts epidemiologic research studies of HIV and AIDS infection. 


| Failure To Thrive Project Mission 


| This project supports the Growth and Nutrition Clinic at BCH which provides family-cen- 
tered interdisciplinary evaluation and treatment to children who fail to thrive and their 


| families. The program expands linkages between the Growth and Nutrition Clinic and 
! community-based primary health care, nursing, nutrition, social/mental health and other 


early childhood services. 


Food Pantry Project Mission 


This project supports the activities of the BCH Food Pantry program, which dispenses 
packaged foods to clients in the Women’s Center at BCH and provides clients with infor- 
mation on low cost and nutritionally sound meals and food preparation. 
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HIV Counseling 


HIV Early Screening 


HIV Emergency Relief/ 
Care Acts I 


HIV Emergency Relief/ 
Care Acts Il 


HIV Related TB Preventive 
Therapy Randomized Trial 


HIV/Transmission/ 
Sex Diseases 


Homeless TB Control 


Massachusetts Health 
Education and Training 


Mayor's Health Line 
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Project Mission 


This project provides HIV education and counseling for all active cases of TB and all cases 
of TB infection with HIV risk factors. HIV education and counseling and referral for test- 
ing is offered to all clients who present at BCH with positive PPD’s. HIV education and 
counseling also occurs in the decentralized clinics at health centers, shelters, methadone 
clinics, and programs for recovery. 


Project Mission 


This project provides early screening and treatment to uninsured individuals during 
asymptomatic or early symptomatic stages of HIV infection. 


Project Mission 


This project provides grants to deliver or enhance HIV-related outpatient and ambulatory 
health and support services and inpatient case management services that prevent unneces- 
sary hospitalization or that expedite discharge, when medically appropriate, from inpatient 
facilities. 


Project Mission 


This project provides grants to deliver or enhance HIV-related outpatient and ambulatory 
health and support services and inpatient case management services that prevent unneces- 
sary hospitalization or that expedite discharge, when medically appropriate, from inpatient 
facilities. 


Project Mission 


This project evaluates and compares the safety and efficacy of two regimens in the preven- 
tion of reactive tuberculosis in individuals who are co-infected with HIV and tuberculosis. 


Project Mission 


This project supports the development and use of educational materials and the establish- » 


ment of Program Review Panels to consider the appropriateness of messages designed to 
communicate with various groups about HIV and sexually transmitted diseases. 


Project Mission 


This project prevents transmission of TB in shelters, ensures compliance to prescribed anti- 
TB therapy drugs and provides screening referral and follow-up of contacts to active cases 
of TB among homeless persons. 


Project Mission 


This project provides for culturally appropriate health education and outreach training to 
health workers in the City of Boston, including staff of seven community health centers. 


Project Mission 


This project links the services of the Mayor's Health Line with the efforts of the Depart- 
ment of Medical Security (DMS) and implements the provisions of the Health Security 
Plan for the uninsured. 
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: 
| 


; 


I SS 


Outpatient Methadone 
Program/Medical Services 


Midwifery Pre-Certification 


Minority High Schools Student 
Apprentice Program 


New England AIDS 
AHEC/University of 
Massachusetts 


New England AIDS 
Education/Board of Regents 


No One Alone with HIV 


Pediatric AIDS Clinical Trials 


Pregnant and Parenting Teens 


| Project Trust 


Psychiatric Nursing Services 


Project Mission 


This project supports individuals and families seeking treatment for opiate addiction. Ser- 
vices include individual, group and family assessment, counseling and social services pro- 
vided by a multidisciplinary team. Methadone medication is utilized on a time-limited 
basis for narcotic dependence, stabilization, and detoxification. 


Project Mission 


This project provides a midwifery pre-certification program for fifteen registered nurses 
who have not been in recent midwifery practice or who are foreign trained nurse-mid- 


wives. 


Project Mission 


This project supports a program to stimulate an interest among minority high school stu- 
dents in pursuing careers in biomedical research and the health professions. 


Project Mission 


This project supports the development of educational programs for health professionals in- 
cluding continuing education programs for practicing health professionals and care givers, 
and provides health career and enrishment programs for minority youth. 


Project Mission 


This project provides culturally appropriate health education and outreach training to 
health workers in the City of Boston, including staff of seven community health centers. 


Project Mission 


This project supports family-focused HIV mental health services operating at Boston City 
Hospital and three affiliated neighborhood health centers. 


Project Mission 


This project supports the establishment of a pediatric AIDS clinical trial unit at Boston 
City Hospital. Anti-retroviral and immunomodulatorytherapies for the treatment and con- 
trol of infections due to HIV and AIDS will be evaluated. 


Project Mission 


This project supports a program which provides age appropriate, culturally sensitive 
health care services to young families. The program works closely with a broad network 
of community services to ensure a multi-disciplinary collaborative team approach. 


Project Mission 


This project provides counseling and testing to individuals at risk for HIV, or already in- 
fected with HIV, and provides linkages to primary care services and seropositive support to 
individuals with HIV infection. 


Project Mission 


This project provides crisis intervention, follow-up and referral for mentally ill or emotion- 
ally stressed people. 
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Random Trial of Comprehensive Project Mission 
Day Treatment 


This project supports a randomized controlled study comparing a neighborhood-based 
drug treatment program to the standard outpatient hospitali-based multiple clinic model 
currently in use. This program provides a comprehensive Day Treatment Center for preg- 
nant women who abuse or are addicted to drugs. 


Safe Harbor Project Mission 


This project provides shelter and counseling services to 20 HIV, addicted homeless men 
and women. 


Sex Abuse Prevention and Project Mission 
Treatment 
This project supports the Sexual Abuse Treatment Team at BCH which provides multi-dis- _ 


ciplinary psychosocial evaluations and treatment for children who have been sexually 
abused and who are referred by the Boston/Brookline area offices of the Department of So- 
cial Services. 


Shelter Long Island Annex Project Mission 


This project provides homeless services for 100 homeless clients nightly, including food, 
shelter, case management, and health care. 


Shelter: Long Island Project Mission 


This project provides homeless services in the form of shelter, food, clothing, health care, 
and social services for up to 360 homeless adult men and women. Of the 360 beds, 50 
beds are reserved for women, 310 beds are reserved for men and one room for families in 
crisis. Guests arrive at the shelter via shuttle bus from the Boston City Hospital campus. 


Shelter: Woods-Mullen Project Mission 


This project provides homeless services for up to 160 individuals daily, seven days a week. 
The services include food, clothing, overnight shelter, health care, and social services. 


Stabilization Services Project Mission 


This project provides specialized recovery support services to single homeless adults with 
histories of chronic substance abuse. 


STD Clinic Project Mission 


This project supports the Public Health Clinic sited at Boston City Hospital, which pro- 
vides diagnosis, treatment and prevention of STDs, as well as HIV testing and couseling. 


TB Outpatient Clinic Project Mission 


This project provide diagnostic and treatment services to persons with TB diseases and in- 
fection. The goal is to interrupt the progression and transmission of disease and to pre- 
vent TB infection from progressing to disease. 


Triage & Transportation Project Mission 


This project provides a central substance abuse assessment and referral center at BCH 
which determines medical and psychiatric treatment needs, making referrals both to 
DH&H programs and to an extensive provider network. 
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Use of Natural Death Index 


Young Families Support 


Supportive Toddler 


Trustees of Health 
and Hospitals 


Central Artery/Third Harbor 


Tunnel 


Breast Cancer 


Unlinked HIV Serioprevalence 


Immunization Program 


Lead Follow-Up & Education 


Project Mission 


This project develops a complete and accurate case registry for the Commonwealth and 
uses the data obtained to provide critical information to be applied to controlling the 
spread of HIV infection and in the prevention and treatment of AIDS. 


Project Mission 


This project provides direct service to teen mothers and their families, provides consulta- 
tions, and trains a variety of professionals and paraprofessionals working with high-risk 
young women. 


Project Mission 


This project provides therapeutic preschool services to 20 children ages 16 months to five 
years. All children are referred by DSS because of protective needs. Services to parents in- 
clude education as to how to stimulate children to best develop their potential. 


Project Mission 


The Trustees of Health and Hospitals Corporation develops and administers the various ex- 
ternal funding sources listed separately, and other medical teaching and research grants, in 
support of the mission of the Department of Health and Hospitals. The funding listed here 
reflects the total of the non-programmatic, research-based activities, as well as the operat- 
ing budget for the corporation. 


Project Mission 


To provide staffing for the basic life support ambulance provided under the Central Artery 
North Area Project, and gasoline, maintenance, and repair costs. 


Project Mission 


This project trains health educators to provide education and prevention services includ- 
ing mammography referral to women over forty with target population of women of color 
and/or low income women. 


Project Mission 


This project evaluates the prevalence of HIV infection in persons with Tuberculous infec- 
tion or disease. 


Project Mission 


This project supports the creation and maintenance of a centralized, City-wide immuniza- 
tion registry and immunization tracking system. It provides for outreach and education to 
populations with the greatest incidence of under-immunization. 


Project Mission 


This project provides resources for the abatement of housing units in the city as well as re- 
sources for education and community outreach. Grant will accomplish abatement of 300 

units in Boston’s high risk neighborhoods for lead poisoning and reach at least 2,000 indi- 
vidual households with targeted health education. 
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Needle Exchange 


Serving Ourselves 


S.T.A.1.R 


TB in Correctional Facilities 


Tobacco Control 


Counseling & Testing 


Buckle Up Program 


Madison Park High School 


Brighton High School 


Partners in Prevention 
Project 
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Project Mission 


In collaboration with Cambridge Cares about AIDS and the AIDS coalition to Unleash 
Power/IV League, through this project community health outreach workers conduct AIDS 
intervention through syringe exchange. The main goals of this intervention are to reduce 
HIV transmission, to offer referrals to substance abuse treatment and to facilitate access to 
health care. 


Project Mission 


This project is a transitional program designed to rehabilitate homeless individuals in the 
DHH shelter system back into the work force through skills learned in the Long Island 
Shelter managed kitchen, laundry, and independent living programs. 


Project Mission 


This project provides a residential, level 3, substance abuse detoxification program for 
adults. The average length of stay is 28 days. 


Project Mission 


This project provides TB screening and preventative treatment to all inmates at Suffolk 
County House of Correction in Southbay. Also provides follow-up to inmates released 
from facility who are still on preventative treatment therapy. . 


Project Mission 


This project coordinates tobacco control efforts at the City level, and encourages the devel- 
opment of organizational partnerships and community-based tobacco control efforts. Proj- 
ect conduct city-wide, community education effort which alert the general public to the 

dangers of tabacco and direct specific information to targeted populations such as women, 


youth, communities of color, and blue collar and service workers. 


Project Mission 


This project provides support personnel to the anonymous counseling and testing site at 
BCH. Project works in coordination with BCH DEU clinic. 


Project Mission | 


| 
| 


This project provides an opportunity for the public to become involved in educating oth- 
ers on child passenger safety and enhance highway safety in the Commonwealth. 


Project Mission 


This project provides for the administrative management and service delivery for a collabo- 
rative effort between Madison Park High School staff, DH&H School Based Health Center, _ 
and external health and human service providers. 


Project Mission 


This project provides the School Based Health Center at Brighton High School with mental 
health services from Allston Brighton Mental Health. 


Project Mission 


Provides violence prevention workshops in the Boston Public Schools to assist adolescents 
with anger stress, conflict resolution and to prevent anti-social self-destructive behavior. 
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Suffolk County Sheriff 


Smoking Cessation 


Holding Stabilization 


SOAR Program 


AIDS and Addictions 


HOPWA 


Outreach (AIDS) 


Comm Coal Part for the 
Prev of Teen Preg 


: School Based Health 


| Lifeline 


Project Mission 


To provide an HIV program at the Suffolk County Jail for HIV infected individuals while 
they are detained. 


Project Mission 


Provides nursing services to conduct motivational interviews which will educate about the 
impact of smoking on mothers and their fetuses. 


Project Mission 


To provide specialized recovery support services to single homeless adults with histories of 


chronic substance abuse. 


Project Mission 


Provides a 70 bed alcohol and drug fee transitional housing program for homeless men 
and women. 


Project Mission 


To provide outreach, assessment and referral for homeless clients with addictions or HIV 
problems. 


Project Mission 


Provides an after care transitional program for homeless people with AIDS. 


Project Mission 


Provides street outreach and drop-in center activities for substance abusers to reduce at- 
risk behaviors contributing to HIV transmission and to support early intervention in addic- 
tion treatment through education, advocacy, case management, group education, and 
treatment referral. 


Project Mission 


Provides for the development of city-wide adolescent pregnancy prevention and interven- 
tion network; conducts a city-wide needs assessment and produces an implementation 
plan for coordination. 


Project Mission 


Provides support for an administrative physician to act as Medical Director for the Boston 
Public Schools. 


Project Mission 


Third party reimbursement receipts for client services in the Lifeline program. 
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M/WBE Statement | 


M/WBE Program 
Commitment - FY97 
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Lads Manager 
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The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- | 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


mess = 


Elderly Commission 


Diane Lopes — Commissioner Department Mission 


Account # 011-387-0387 
The mission of the Elderly Commission is to enhance the quality of life for Boston's se- 


nior citizens through planning, coordinating, and monitoring the delivery of services to 

| the elderly in an efficient and effective manner. These activities are provided in conjunc- 
tion with various federal, state, and City agencies, along with neighborhood service pro- 
viders and senior citizen groups. The Elderly Commission also promotes the active 
involvement of seniors in the life and health of their neighborhoods. 


FY97 Performance Objectives 


* To assess the needs of Boston's elder population. 
« To increase senior citizen related special events. 


* To provide information on issues and services affecting seniors. 


* To increase Senior Shuttle ridership. 


* To provide elders with health screening services and assistance in obtaining gov- 
ernment benefits. 


* To provide information and outreach services to Spanish speaking elders. 


Total Total Funded 
Actual ‘95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 
FY97 Recommended Budget 


Operating Budget Program Name 


Administration 542,043 138,500 
Public Information 108,230 55,900 
Transportation 689,669 247,900 
Program Services 54,300 


Total Department 


External Funds Budget Project Name 
| Area Agency On Aging 310,596 310,596 247,596 8.0 221,563 26,033 
| EOEA Formula Award 278,160 278,160 278,160 8.0 270,510 7,650 
. Retired Sr. Volunteer 71,904 70,9041 71,904 12] 39,947] 31,957 
Program (Fed.) 
| Senior Aides Program 381,468} 387,968) 383,275 80.0] 381,275 2,000 
Senior Companion Won we 171172 175,172 aa 156,771 18,401 
Program (Fed.) 
| Senior Companion 20,945} 18,445] 21,446 14,110 7,336 
Program (State) 
Retired Sr Volunteer 10,000 6,705 10,000 10,000 
Program (State) 
Serving Health 12,000} =: 12,000 12,500 05 11,334 1,166 
Information Needs - 
Elders 
| Prostate Cancer 32,400 32,400 32,400 1,620 30,780 
Awareness Program 
COA Incentive Grant 10,000 10,000 3,924 3,924 
| Mobility Assistance 28,560 
Program 
Total 1,302,645| 1,326,910) 1,236,377 98.9) 1,107,130 129,247 
FY92 FYS3 FYS4 FYSS FY9G FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Personnel FTEs 64 58 65 70 70 70 
Dept Expenditures 1,745,910} 1,555,873] 1,693,875] 1,717,128) 1,934,000} 2,252,000 
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Elderly Commission 


ASSOCIATE 
COMMISSIONERS 
PUBLIC PROGRAM 
ADMINISTRATION TRANSPORTATION SERVICES 


s Housing Services; 
Ti se! Citizen’ Advocacy, Planning, 
Transportation: Ink “thi 
Senior Shuttle Myla 
& Relerais 


Volunteer Programs: 
RSVP, Senior 
Aides, & Senior 
Companions 


Health Screening 
Legislative Analysis & Education 


Nutrition & Support 
Barto Abslatance e Discount Programs 


Budget, Personnel, Government 
Program Evaluation, t— Benefits 
& Grants Management Assistance 


Staff Training f— Special Events 


Advocacy & 
Information 
& Referral 
Services 


Bitingual Services 


Authorizing Statutes 
¢ Enabling Legislation, CBC Ord. 12, s. 100 
¢ Powers and Duties, CBC Ord. 12,s. 101 


Description of Services 
Those services which are planned, coordinated, and delivered by the Elderly Commission 
include information and referral services, assistance in applying for government benefits 
and community-based services, discount programs, health screening programs, housing 
programs, transportation, advocacy, volunteer programs, and counseling services. The 
Commission also coordinates and monitors neighborhood-based nutrition, legal, health, 
transportation services, and senior centers. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 FY 95 FY 96 
Appropriation 
1,557,000 
27,900 
8,200 
10,000 
12,000 
1,615,100 


1,717,128} 1,934,000) 2,252,000 


Health and Human Services ¢ Elderly Commission 


ee 


Inc/Dec 
96 vs 97 


130,000 
T A400 
-5,100 
5,000 
3,000 
140,300 


4,800 


2,500 
2,000 
15,000 
24,300 


1,300 
13,500 
14,800 


120,100 
3,000 
125,100 


3,500 
10,000 
13,500 


318,000 
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Department Personnel 
a 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMEN FY97 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Administrative Assistant 2.00 2.00 Sy pAly/ 2.00 57,217 
Benefit Specialist 1,00 1.00 25,927 1.00 25,927 
Bi-lingual Specialist 1.00 1.00 23,175 1.00 23,175 
Commissioner Elderly Affairs 1.00 1.00 72,100 1.00 72,100 
Community Services Advocate 5.00 7.00 144,288 7.00 144,288 
Data Entry Specialist 1.00 1.00 20,198 1.00 20,198 
Deputy Commissioner 1.00 1.00 45,512 1.00 45,512 
Executive Secretary 1.00 1.00 29,467 1.00 29,467 | 
Fiscal Assistant 1.00 1.00 USE: 1.00 13,174 
Fiscal Officer 1.00 1.00 30;900 1.00 30,900 
Fleet Maintenance 1.00 1.00 29,520 1.00 29,520 
Grant Liaison 1.00 1.00 36,030 1.00 36,030 
Grants Monitor 1.00 26,000 1.00 26,000 
Intake Specialist 1.00 1.00 20,198 1.00 20,198 
Office Manager 1.00 1.00 36,357 1.00 36,357 
Ombudsman 1.00 1.00 28,114 1.00 28,114 
Photographer 1.00 1.00 21,525 1.00 21,523) 9) 
Principal Administrative Asst 1.00 1.00 24,019 1.00 24,019 © 
Scheduling Manager 1.00 1.00 25,621 1.00 25,621 
Secretary 2.00 2.00 44,764 2.00 44,764 
Senior Aide Director 1.00 1.00 26,206 1.00 26,206 
Senior Deputy Commissioner 1.00 1.00 59,739 1.00 59,739 
Senior Liaison 1.00 1.00 23,616 1.00 23,616 
Transportation Manager 1.00 51,500 1.00 51,500. | 
Typesetter 1.00 1.00 18,025 1.00 18,025 — 
Unit Coordinator 1.00 35,000 1.00 35,000 
Scheduler RO 1.00 1.00 25,280 1.00 25,280 jj 
Driver R8 24.00 30.00 637,005 30.00 637,005 — 
Scheduler R8 4.00 4.00 83,195 4.00 83,195 
Dispatcher R6 1.00 1.00 17,762 1.00 17,762 
Total 59.00 70.00 1,731,434 0.00 0 70.00 1,731,434 © 
PLUS: = DIFFERENTIAL PAYMENTS 2,268 | 
COLLECTIVE BARGAINING ) 
OTHER 25,631 
MINUS: SALARY SAVINGS 0.00 72,333 | 
FY 97 TOTAL REQUEST 70.00 1,687,000 — 
| 
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| 
| 
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External Funds History 


ee 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 
Expenditure 


29,663 
29,663 


12,500 
12,500 


1,059,970 


FY 95 
Expenditure 


4AM 
1,178,943 


1,302,645 
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FY 96 
Appropriation 
879,340 
122,775 


127,591 


44 442 
1,174,148 


1,326,910 


FY 97 
Recommended 


1,236,377 


Inc/Dec 
96 vs 97 


-68,034 
300 


4,614 


-3,898 
~67,018 


~3,665 
30,155 
26,490 


~12,380 


-12,380 


-5,500 
5,500 


-28,560 
-250 
3,319 
-32,125 


-90,533 
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External Funds Personnel 
a 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMENTS FY97 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Asst. Director Health Screen 1.00 1.00 20,634 1.00 20,634 
Deputy Commissioner AGF 1.00 1.00 25,000 1.00 25,000 
Director 2.00 2.00 75,544 2.00 75,544 
Director Health Screening 1.00 1.00 28,557 1.00 28,557 
Director Hypertension 1.00 1.00 20,848 1.00 20,848 
Grant Manager 1.40 1.40 26,120 1.40 26,120 
Health Education Coordinator 1.00 1.00 12,105 1.00 12,105 
Hotline Specialist 1.00 1.00 24 O12 1,00 24,912 
Housing Coordinator 1.00 1.00 35,538 1.00 35,538 
Housing Specialist 1.00 1.00 26,242 1.00 26,242 
Info & Referral Advisor 1.00 1.00 21,600 1.00 21,600 
Legislative Director 1.00 1.00 26,500 1.00 26,500 
Nutrition Coordinator 1.00 1.00 25,398 1.00 25,398 
Planning Unit Coordinator 1.00 1.00 34,000 1.00 34,000 
Program Monitor 1.00 1.00 28,000 1.00 28,000 
Senior Aides 80.00 80.00 358,859 80.00 358,859 
Shine Assistant 0.50 0.50 10,556 0.50 10,556 
Special Assistant 1.00 1.00 24,648 1.00 24,648 
Unit Coordinator 1.00 1.00 36,627 1.00 36,627 
Total 98.90 98.90 861,688 0.00 0 98.90 861,688 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 0 
MINUS: SALARY SAVINGS 0.00 50,382 
FY 97 TOTAL REQUEST 98.90 811,306 
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Program 1. Administration 
a 


Marcia Good — Manager 
Account # 011-387-0387-EC 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Administration Program represents the interests of the elderly at the local, state and 
federal levels. The program provides word and data processing, screening and referral of 
clients, supervision of all Commission programs, and personnel, financial, program de- 
velopment, evaluation and administrative resources to ensure that all programs perform 
their missions. The program maintains a close relationship with seniors, senior citizen 


groups, and service providers. 


« 87,000 Boston residents are over 60 years old. 


* Over 15,600 seniors receive congregate and home delivery meals. 


Program Objectives 


« To provide administrative and human resource support to all Department pro- 
grams. 


* To assess the needs of Boston's elder population. 


+ To increase senior citizen related special events. 
» 


FY96 FY97 
FY95 Actual Projected PLOS 


Pct. of Boston senior citizens reached via a needs assessment survey. 


Pct increase in special events for senior citizens. 10% 
FY92 FY93 FY94 FY95 FYS6 FY97 
Actual Actual Actual Actual Projected PLOS 


Funded Quota 


Prog Expenditures 379,171 548,100 
Avg Sick Leave Per Emp 10 16 
Pct Vendor Pmts w/in 20 Days 43 68 23 
Lost Days Due to Injury SAT 430 
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a 


Program 2. Public information 
(UN 


Marcia Good — Manager 
Account # 011-387-0387-EC 


Program Outcomes 


Selected Service Indicators 


492 


Program Description 


The Public Information Program provides seniors with essential information which helps 
to improve the quality of their lives. The monthly newspaper offers articles and informa- 
tion of special interest to seniors (such as safety tips, legislative and issues updates, dis- 
cussions of general health problems, and club news). The Commission produces 
television shows for the local cable access channel. 


- An average of 321,000 copies of Boston Seniority newspapers have been deliy- 
ered annually over the past five years. 


+ The Commission produces 45 television shows for Boston Neighborhood News. 


Program Objectives 


* To provide information on issues and services affecting seniors. 


FY96 FY97 
FY95 Actual Projected PLOS 
FY92 FY93 FYS4 FY95 FY96 FYS7 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 
Prog Expenditures 125,654 
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Program 3. Transportation 
mum 


Caroline Calloway — Manager Program Description 
Account # 011-387-0387-EC 
The Transportation Program provides curb-to-curb transportation to Boston's elderly. 


The program operates scheduled routes throughout Boston with medical appointments 
receiving the highest priority, followed by nutrition programs, food shopping and social 


services. 


* Of the total number of trips provided, 63% were medical appointments, 25% for 
shopping, 10% for social and recreation activities, and 2% for Commission-spon- 
sored special events. 


* The Senior Shuttle provides about 1,000 rides to mobility impaired riders annu- 
ally. 


Program Objectives 


+ To increase Senior Shuttle ridership. 


FY96 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Pct. increase in ridership. 10% 
Pct. of requests for medical trips fulfilled. 100% 

FY92 FY93 FYS4 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Selected Service Indicators Funded Quota 37 34 34 39 39 39 
Prog Expenditures 752,664| 582,387; 693,863| 689,669] 848,300| 1,123,600 
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Program 4. Program Services 
ore 


Caroline Calloway — Manager 


Account # 011-387-0387-EC 


Program Outcomes 


Selected Service Indicators 


494 


Program Description 


Program Services provides direct services to Boston's senior citizens and elderly commu- 
nity groups. In addition, the program provides personnel and administrative support for 
programs primarily funded with non-City resources. Program staff members assist se- 
niors with obtaining government benefits/services and neighborhood-based services, de- 
velop and coordinate educational and social events, and provide advocacy and assistance 
on issues affecting the elderly. The health unit provides a variety of health screening and 
educational programs. The housing unit provides advocacy and assistance to elderly ten- 
ants and homeowners. The volunteers unit provides placement in Senior Aides, Senior 
Companions and Retired Senior Volunteer programs. 


¢ Of the total number of health screening participants, 3% participated in Bright 
Eyes, 1% in Sound Screen, 10% in neighborhood-based hearing screening pro- 
grams, 49% in blood pressure screening, 5% in dental screening, and 32% in 
other various educational and screening services. 


* 22,000 taxi discount coupons sold (avg.). 


Program Objectives 


* To provide elders with health screening services and assistance in obtaining gov- 
ernment benefits. 


* To provide information and outreach services to Spanish speaking elders. 


FY96 FYS7 


FY9S Actual Projected PLOS 
Pct. of Elderly Commission information translated to Spanish. | | 4%] 18% 
FY92 FY93 FYS4 FY95 FY96 
Actual _—Actual Actual 


Actual 


isk 


Funded Quota 8 
434,622] 377,185 


Prog Expenditures 488,421] 


20; 


_- 
454,936 
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External Funds Projects 
ee 


_ Area Agency On Aging Project Mission 


| The Elderly Commission has been designated an Area Agency on Aging (AAA) by the fed- 


eral government. As such, the AAA plans and coordinates public, private and voluntary 
programs to provide the best possible service for Boston's older citizens. The AAA also pro- 
vides direct funding for elderly-related services throughout Boston. The AAA Unit of the 
Elderly Commission monitors the agencies providing services and provides technical assis- 


tance as needed. 


EOEA Formula Award Project Mission 


The EOEA Formula Grant provides funding for the Health and Housing Units. The 
Health Unit provides free health screening services: blood pressure screenings at neighbor- 


hood locations; Sound Screen (free hearing tests for seniors who have not been examined 
within the past two years by a qualified hearing specialist); dental screenings (with Tufts 
University at convenient locations); Brown Bag Pharmacy (promoting education and 
awareness of prescription and over-the-counter medications); Health Promotion Programs 
(major health education campaigns, such as heat and cold stress). The Housing Unit pro- 
vides information, referral and direct assistance to Boston's elder tenants and homeowners. 


Retired Sr. Volunteer Program Project Mission 
(Fed.) 
The Retired Senior Volunteer Program (RSVP) recruits and places approximately 800 se- 


nior volunteers in opportunities allowing them to use their skills, acquire new skills 
and/or explore new interests. RSVP volunteers are partially reimbursed for meals and 
transportation and receive insurance coverage. RSVP volunteers must be at least 60 years 
old to participate in this program. 


Senior Aides Program Project Mission 


The Senior AIDES Program is a part-time employment and training program for low-in- 


come seniors who are at least 55 years old. 


a Companion Program Project Mission 
| ed.) 


The Senior Companion Program offers part-time stipendiary community service opportu- 
nities for low-income persons who are 60 years and older. Volunteers provide assistance 
to adults with exceptional needs, development and disabilities, or other special needs 
throughout Boston's neighborhoods. These volunteers work 20 hours weekly and receive 
accident insurance in addition to a stipend and/or meal and travel allowance. 


Senior Companion Program Project Mission 
(State) 


The Commonwealth's Exec. Office of Elder Affairs supplements the federally-funded Se- 


nior Companion Program. 


Retired Sr. Volunteer Program Project Mission 
(State) 


This program supplements the federally-funded Retired Senior Volunteer Program. 
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Serving Health Information 
Needs - Elders 


Prostate Cancer Awareness 
Program 


COA Incentive Grant 


496 


Project Mission 
This grant funds information, counseling, and assistance around health insurance and ben- | 
efit options for elders. 
Project Mission 

This program provides health education and referral services to older men, especially lin- 


guistic minorities and men of color, about prostate cancer. 


Project Mission 


This grant funds efforts to recruit volunteers, including minorities and bilingual speakers, 
to participate in the elder services programs offered by coordinating groups. 
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: M/WBE Statement 
ee 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’s contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Emergency Shelter Commission 


Wu AG 
Kelley Cronin — Executive Director. Department Mission 


Account # 011-406-0406-ES 
The mission of the Emergency Shelter Commission is to coordinate a safety net of ser- 


vices for Boston’s homeless and for persons in need of food assistance. The Shelter Com- 
mission is also responsible for educating the community about issues of homelessness 
and hunger, and for advocating on behalf of the homeless and hungry. 


FY97 Performance Objectives 


- To ensure that all homeless persons in Boston have access to shelter through a net- 
work of agencies. 


* To provide food assistance to families and individuals in Boston who are at-risk of 
hunger. 


Total Total Funded 
Actual ‘95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 
ee FY97 Recommended Budget 


Operating Budget 


Program Name 


Emergency Shelter 310,991 201,200 187,300 
Commission  . 
Total Department 310,991| 386 201,200} 187,300 
FY92 FYSS FY94 FY95 FY96 FY97 
Actual Actual Actual Actual _ Projected PLOS 
Selected Service Indicators Personnel FTEs 5 4 3 3 5 5 
Dept Expenditures 186,745] 148,841] 260,106} 310,991] 386,000} 388,500 
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Emergency Shelter 
Commission 


EXECUTIVE DIRECTOR 


EMERGENCY SHELTER 


Winter Plan 

Research 

Advocacy 

Information & Referral 
Direct Assistance 

Shelter Program Initiatives 
Hunger Programs 

Census 


Annual Report 


Authorizing Statutes 
¢ Enabling Legislation, Ord. 1983, c. 10, s. 200 


Description of Services 
The Commission monitors the number of shelter beds available in the City, and provides 


homeless persons and those in need of food assistance with information and referral to ap- — 
propriate services. The Commission also provides funding assistance to homeless and 
emergency food providers, coordinates federal funding applications, and monitors federal 
and state policy issues which impact homeless and hunger programs. 
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Se mee 


Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


| Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 
Expenditure 


12,000 


260,106 


110,601) 


FY 95 
Expenditure 


144,445 


310,991 
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FY 96 
Appropriation 


188,300 


386,000 


FY 97 
Recommended 


201,200 


Inc/Dec 
96 vs 97 


12,900 


12,900 


501 


Department Personnel 
a 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMENTS FY97 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Executive Director MO10 1.00 1.00 58,756 1.00 58,756 
Staff Assistant II MO6 1.00 1.00 41,548 1.00 41,548 
Research Assistant MO3 3.00 3.00 97,146 3.00 97,146 
Total 5.00 5.00 197,450 0.00 0 5.00 197,450 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 3,750 
MINUS: SALARY SAVINGS 0.00 0 
FY 97 TOTAL REQUEST 5.00 201,200 
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Program 1. Emergency Shelter 
Commission 
en 


P] 


1 


Kelley Cronin — Program Manager 


Account # 011-406-0406-ES 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Emergency Shelter Commission works to ensure that all homeless persons in Boston 
have access to shelter by conducting an annual homeless census, and monitoring home- 
less shelter capacity. The program works with other City departments, and the Mayor's 
Homeless Planning Committee to provide financial assistance and coordinate the efforts 
of various service providers. The Commission also conducts research on issues related to 


homelessness. 


* 4,600 homeless men, women and children on any given night in Boston. 
+ Approximately 50 shelter programs rely on technical assistance year round. 


+ 340,000 pounds of food distributed through Can Share and summer food pro- 
grams. 


+ Manages a three-year $19.5 million federal grant to fund 27 homeless programs. 


Program Objectives 


+ To ensure that all homeless persons in Boston have access to shelter through a net- 
work of agencies. 


* To provide food assistance to families and individuals in Boston who are at-risk of 
hunger. 


FY96 FY97 
FY95 Actual Projected PLOS 


5,000 


Number of homeless persons accessing shelters. 


Number of meals served through Can Share and other Hunger Grant 330,000 
programs. 

Pct. increase in eligible children receiving free or reduced-cost meals 10% 
at school. 

FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 5 
Prog Expenditures 186,745} 388,500 
Census of Homeless 3,893} 5000 
No. of Shelter Beds 3,661} 4.077 
Pounds of Food Collected 400,000 
Pct Vendor Pmts w/in 20 Days 65 
Avg Sick Leave Per Emp 7 


Health and Human Services * Emergency Shelter Commission 503 


M/WBE Statement 
ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 
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office of Neighborhood Services 


del \ Kg 


Michael J. Kineavy — Director Department Mission 
Account # 011-412-0412 


The Mayor's Office of Neighborhood Services (ONS) encourages, facilitates and maxi- 
mizes citizen input and participation in all aspects of government through service re- 
quests, neighborhood meetings, mailings, and emergency responses. 


FY97 Performance Objectives 

- To maintain the effectiveness of the Early Notification System (ENS) mailing sys- 
tem by surveying recipients, neighborhood groups, community leaders, and 
neighborhood residents. 

« To maintain a constituent satisfaction rate of 85% with City response to requests 
for service. 

* To broaden the base of participation by involving new neighborhood groups in 
regular ONS activities. 

- To increase familiarity with, and use of, the Mayor's 24-hour Service by continu- 
ing the marketing strategy to promote its capabilities. 


Total Total Funded 
Actual ‘95 Budgeted '96 Total 97 Quota Personnel § Non-Personnel 
: : FY97 Recommended Budget 


Program Name 

Administration 

Basic Service Delivery 

Neighborhood Services 

Constituent/24 Hour 
Services 

Total Department 


Operating Budget 


18,600 
26,500 
14,500 


External Funds Budget Project Name 

Central Artery/Tunnel 126,000 103,278 102,388 890 
Project 

Total 126,000} 103,278 102,388 890 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Personnel FTEs 25 25 28 27 34 36 
Dept Expenditures 909,310} 848,107] 858,737} 1,001,834) 1,112,000] 1,200,300 
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Description of Services 


506 


ADMINISTRATION 


Notifications of 
Pending Regulatory 
Decisions & 
Constituent 
Correspondence 


Training, Development, 


& Coordination of 
Stafl Activities 


Monitoring of 
Extemal Funds, 
Personnel, & 
Accounting 


Office of 
Neighborhood Services 


DIRECTOR 


BASIC SERVICE 
DELIVERY 


Coordination of 
Service Responses 
to Neighborhood 
Requests 


Coordination of 
Services including 
Vacant Lot Cleaning 


Project Pride 
Coordination 


NEIGHBORHOOD 
SERVICES 


Involvement of 


Minority Outreach 


L_ Coordination of 
Gay & Lesbian 
Community Outreach 


CONSTITUENT / 
24 HOUR 
SERVICE 


24 Hour Phone 
Line for Citizen 
Requests 


Monitoring of 
Department 


Responses to 
Service Requests 


Direct Responses 


[— to Fire & Other 


Emergencies 


L_ Operation of 


HOPE Line 


The Office of Neighborhood Services invites community involvement in municipal govern- 
ment across the wide spectrum of its programs. Neighborhood Services provides a forum _ 


for both groups and individuals to express concerns, request services, and extend opin- 
ions, while serving to disseminate information and facilitate delivery of City services. 
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Department History 
ae 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure Expenditure] Appropriation} Recommended 96 vs 97 
Personal Services 0100. Permanent Employees 83,700 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 83,700 
Contractual Services 0210. Communications 2,500 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons -1,300 
0290. Misc Contractual Svcs 7,000 
Total Contractual Services 8,200 
Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat -2,400 
0370. Clothing Allowance 
0390. Misc Supp & Mat 1,000 
Total Supplies & Materials -1,400 
Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 500 
0490. Other Current Charges «1,200 
Total Current Chgs & Oblig -700 
Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 4,500 
0590. Misc Equipment 3,000 
Total Equipment -1,500 
Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other _ 
Grand Total 858,757) 1,001,834) 1,112,000) 1,200,300 88,300 
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Department Personnel 
cc 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMENTS FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Receptionist G9 1.00 1.00 21435 1.00 21,435 
Clerk Typist G9 1.00 1.00 21,583 1.00 21,583 
Assistant Director MO12 1.00 1.00 66,703 1.00 66,703 
Executive Director MO10 1.00 1.00 71,269 1.00 71,269 
Special Assistant MO10 1.00 1.00 52,349 1.00 52,349 
Regional Coordinator MO8 2.00 2.00 96,014 2.00 96,014 
Administrative Assistant MO6 1.00 1.00 39,744 1.00 39,744 
Executive Assistant MO6 1.00 1.00 39,316 1.00 39,316 
Staff Assistant II MO6 14.00 14.00 518,987 14.00 518,987 
Executive Secretary MO5 1.00 1.00 21,061 1.00 21,061 
Staff Assistant I MO4 1.00 1.00 29,054 1.00 29,054 
Staff Assistant I MO2 10.00 11.00 221,432 11.00 221,432 
Total 35.00 36.00 1,198,947 0.00 0 36.00 1,198,947 
PLUS: © DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 12,000 
MINUS: SALARY SAVINGS 0.00 110,147 
FY 97 TOTAL REQUEST 36.00 1,100,800 
508 Health and Human Services * Office of Neighborhood Services 


External Funds History 
MU 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 

Expenditure] Expenditure} Appropriation] Recommended 96 vs 97 
Personal Services 0100. Permanent Employees -16,703 
0110. Emergency Employees 
0120. Overtime 
0150. Fringe Benefits 
0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 


Total Personal Services 


-4,836 


-2,073 
-23,612 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 


Total Contractual Services 400 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 490 

Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 43,595 126,000 126,000 103,278 22,722 
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External Funds Personnel 
Or rr 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMENTS FYS7 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Administrative Assistant 2,200 2,200 
Executive Director 6,020 6,020 
Regional Coordinator 12,781 12,781 
Staff Assistant II 57,534 57,534 
Total 0.00 0.00 78,535 0.00 0 0.00 78,535 
PLUS: © DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 0 

MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 0.00 78,535 
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Program 1. Administration 
rr 


Michael J. Kineavy — Manager 
Account # 011-412-0412-NS 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Administration Program notifies local groups, community leaders, media, and 
elected officials of pending regulatory decisions. It informs neighborhood residents of 
available City services, programs and meetings on a timely basis. The program also mea- 
sures customer satisfaction through surveys and special targeted mailing lists. 
* 20 neighborhood coordinators and linguistic community liaisons work directly 
with constituents and neighborhood groups. 
* Notifications about pending regulatory decisions are regularly disseminated to a 
mailing list of over 1,000 community leaders in 18 different neighborhoods. 


Program Objectives 


* To maintain the effectiveness of the Early Notification System (ENS) mailing sys- 
tem by surveying recipients, neighborhood groups, community leaders, and 
neighborhood residents. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. of ENS mailings delivered two weeks prior to meetings. | 85% | 85% 85% 
FY92 FY93 FY94 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


4E 4 


Funded Quota oe 
(211,943 


Prog Expenditures 180,052} 228,000 
Notification Packages Delivrd 20,614} 20,751 35,000 
Pct Vendor Pmts w/in 20 Days 51} 66 47 
Lost Days Due to Injury : 

Avg Sick Leave Per Emp ll} 6 ) 
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Program 2. Basic Service Delivery 
rr 


Michael J. Kineavy — Manager Program Description 


Account # 011-412-0412-NS 
The Basic Service Delivery Program improves interdepartmental coordination of the deliv- 


ery of basic City services. Program staff participates in neighborhood meetings to facili- 
tate delivery of basic services by responding to service requests and introducing 
improvement initiatives. The program also organizes and supports special neighborhood 
events including holiday and youth focused events. 


* The Office is involved with over 300 neighborhood and special concern groups. 


* Over 2,750 City-owned and 13,000 privately owned vacant lots are prioritized 
for limited City cleaning resources. 


* 8 Neighborhood Councils are staffed by the Office. 


Program Objectives 


* To maintain a constituent satisfaction rate of 85% with City response to requests 
for service. 


FY96 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Pct. of service requests forwarded to City departments by ONS 


responded to within 30 days. 


Constituent satisfaction rate as indicated by random surveys directed 85% 
to neighborhood groups, and individual constituents. 
Pct. increase in neighborhood group or citizen participation at 10% 
neighborhood meetings, community events, or special events. 
FY92 FY93 FY94 FY95 FY96 FYS7 © 


Actual Actual Actual Actual Projected PLOS | 


Selected Service Indicators Funded Quota 


Prog Expenditures 215,856] 4 83 
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Program 3. Neighborhood Services 
muuemmmmmmmmmmmt—ststia‘“sNNN 


Michael J. Kineavy — Manager 
Account # 011-412-0412-NS 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Neighborhood Services Program involves neighborhood residents and civic groups 
in the neighborhood development and property disposition process, and the licensing 

process, while providing support to the Neighborhood Councils and the Planning and 

Zoning Advisory Committees. Program staff conduct and attend community meetings 

andtestify at zoning and licensing hearings. 


* Works with over 10 citizen advisory groups directly concerned with zoning issues. 
* 8 Neighborhood Councils (staffed by the Office). 


* Over 200 neighborhood groups involved in zoning and other issues. 


Program Objectives 


* To broaden the base of participation by involving new neighborhood groups in 
regular ONS activities. 


FY96 FY97 

FY95 Actual Projected PLOS 

Increase in the number of new neighborhood groups included in 5 5 
regular ONS activities. 

FY92 FY93 FYS4 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 9 
Prog Expenditures 225,432 
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Program 4. Constituent/24 Hour 
Services 


ee 


Geraldine Cuddyer — Manager Program Description 
Account # 011-412-0412-NS 


The 24-Hour/Constituent Services Program provides a wide-ranging information and re- 
ferral function as well as coordinates emergency response after business hours. The pro- 
gram also responds to citizens’ requests for service through direct interaction with City 


departments. 
- Approximately 140 calls, on average, daily. 
+ 1-5 phones staffed 24 hours a day, 7 days a week. 
Program Objectives 


* To increase familiarity with, and use of, the Mayor's 24-hour Service by continu- 
ing the marketing strategy to promote its capabilities. 


FY96 FY97 
FY95 Actual Projected 

Program Outcomes Pct. increase in the number of calls handled. 

Constituent satisfaction with Mayor’ 24-Hour Service. 


Pct. of neighborhood groups receiving ENS reached by marketing 
effort. 


85% 
100% 
FY92 FY93 FYS4 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Funded Quota ol to : 
Prog Expenditures 287,970} 264,575 
Gen Serv Calls Received 35,454] _ 
Service Request Calls Recvd 13,172} 8B. 
No Heat Calls Respd to w/refer 1,179}. 
Dir Response to Emerg Scenes 51} 


514 
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External Funds Projects 
rr 


Central Artery/Tunnel Project Project Mission 


Neighborhood coordinators do community outreach and education and work with City, 
state, and federal officials to mitigate problems caused by the Central Artery/Third Harbor 


Tunnel construction. 
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M/WBE Statement 


M/WBE Program 
Commitment - FY97 


516 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and | 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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: 
_ Office of Civil Rights 


IS A VL Leone 
Victoria L. Williams — Director Department Mission 
Account # 011-403-0403 


The mission of the Office of Civil Rights is to eliminate discrimination and ensure fair 
and equal access to housing, public services, accommodations and participation in activi- 
ties. The Office strives to reduce procedural, attitudinal and communication barriers for 
1 persons living and working in the City of Boston. 


FY97 Performance Objectives 


- To investigate and conciliate housing discrimination complaints in an efficient 
manner. 


+ To improve the quality and efficiency of Affirmative Marketing Plans. 


* To facilitate access to affordable housing for low and middle income households 
through Metrolist and housing counseling. 


+ To investigate and resolve complaints of alleged discrimination and harassment. 


* To seek passage of a Home Rule Petition making the HRC Law substantially equiv- 
alent to EEOC. 


+ To provide technical assistance to the City of Boston on issues pertaining to the 
Americans with Disabilities Act (ADA). 


* To advocate on behalf of people who believe they have been discriminated against 
on the basis of disability, and to resolve cases in a timely manner. 


Total Total Funded 


Actual'95 Budgeted '96 Total 97 Quota Personnel  Non-Personnel 


Operating Budget Program Name FY97 Recommended Budget 
Fair Housing Commission 185,715 35,500 
Human Rights 123,687 13,000 
Commission 
Commission For Persons 132,770 11,900 
With Disabilities 
Total Department 442,172 60,400 


_ External Funds Budget Pree 
i Community Development 359,500} 448,741 424,629 14.0) 424,629 
Block Grant 
| Metrolist 125,000} 141,302] 144,616 3.0| 134,975 9,641 
Central Artery 18,000 18,000 44,499 10 43,749 750 
. Fair Housing Initiative 27,769} 22,211 
| Plan 
| Total 530,269|  630,254| 613,744 18.0| 603,353 10,391 
| FY92 FY9S FY94 FY95 FY96 FY97 
Actual Actual Actual Actual _Projected PLOS 
Selected Service Indicators Personnel FTEs 16 15 11 9 15 15 
Dept Expenditures 527,744| 522,965] 509,635] 442,172] 592,200] — 603,000 
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Authorizing Statutes 


Description of Services 


518 


Office of Civil Rights 
DIRECTOR 


Investigation of Housing Section 504 
Discrimination Complaints Investgaton) Coordination 


Discrimination Cases 


Research Research 
Management 


Monitoring of Settlement Public Outreach Architectural Barriers 
Agreements & Education Support 


Complaints Concillation Information & Referrals Information & Referrals 


Temporary Parking 
Hlearngs Placards 


Affirmative Marketing Programs Policy Development 
Public Education & Information Advocacy 
Community Outreach 

Real Estate Testing 


Housing Counseling Services 


¢ Enabling Legislation, Ord. 1982, c. 5, s. 150-157 

¢ Enabling Legislation, Ord. 1984, c. 16, s.408 

¢ Powers and Duties of Executive Director, Ord. 1984, c. 16, s.409 

e Procedures, Ord. 1984, c. 16, s. 411 

¢ Enabling Legislation, CBC Ord. c. 7, s. 150-152 

¢ Powers and Duties, CBC Ord. c. 7, s. 153-155 

¢ Responsibilities of City Agencies, CBC Ord. c. 7, s. 3156 

* Access to Public Buildings by Physically Handicapped, Ord. 1979, c. 40, s. 1-5, 7-10 
* Issuance of Temporary Parking Permits, CBC Ord. 6, s. 201-202 


The Department is responsible for investigation and enforcement of antidiscrimination 
laws, providing information and referral services, advocating in support of civil rights is- 
sues, conducting education and outreach to constituents, and coordinating the City’s com- 
pliance with the Americans with Disabilities Act (ADA). 


Health and Human Services ¢ Office of Civil Rights 


5 


Department History 
a 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure Expenditure} Appropriation} Recommended 96 Ws 97 


0100. Permanent Employees 337,069 15,900 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 15,500 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


-1,000 


~-2,400 
-3,400 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


-1,000 


-1,000 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


-1,000 
-1,000 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 10,800 
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Department Personnel 
WU 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMEN FY97 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Member 2.00 2.50 25,000 2.50 25,000 
Administrative Assistant G16 1.00 1.00 26,243 1.00 26,243 
Case Manager G16 1.00 30,363 1.00 30,363 
Principal Clerk Gll 1.00 1.00 21,778 1.00 21,778 
Executive Director MO12 1.00 1.00 69,772 1.00 69,772 
Commissioner MO10 1.00 2.00 111,594 2.00 111,594 
Assistant Director MO8 1.00 1.00 52,436 1.00 52,436 
Sr. Investigator MO8 1.00 45,615 1.00 45,615 
Human Rights Specialist MO6 1.00 1.00 43,502 1.00 43,502 
Human Rights Investigator MO5 1.00 2.00 72,395 2.00 72,395 
Investigator MO5 1.00 32,807 1.00 32,807 
Total 9.00 14.50 531,505 0.00 0 14.50 531,505 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 2,595 
MINUS: SALARY SAVINGS 0.00 0 
FY 97 TOTAL REQUEST 14.50 534,100 
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External Funds History 
rr 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure] Expenditure} Appropriation| Recommended 96 vs 97 


485,821 -14,270 


Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0150. Fringe Benefits 
0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 
Total Personal Services 


-3,697 
2,000 


-6,542 
-22,509 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


1141 


-958 
4,500 
4,683 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


1,750 


1,750 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
| 0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


1,000 
-1,434 
434 


0700. Struct & Improvements 


| Other 0600. Special Appropriation 
0800. Land & Non-Structural 


Total Other 
Grand Total 351,483 530,269 630,254 613,744 “16,510 
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External Funds Personnel 
Rr 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Access Coordinator 1.00 1.00 33,176 1.00 33,176 
Legal Intern 0.50 5.00 11,024 5.00 11,024 
Metrolist Counselor I 1.00 1.00 25,480 1.00 25,480 
Program Administrator 1.00 1.00 57,964 1.00 57,964 
Program Assistant 1.00 1.00 24,215 1.00 24,215 
Research Analyst II 1.00 1.00 50,909 1.00 50,909 
Sr. Affirmative Marketing G16 1.00 1.00 26,744 1.00 26,744 
Receptionist G14 1.00 1.00 23,207 1.00 23,207 
General Counsel MO9 1.00 1.00 54,747 1.00 54,747 
Office Manager/Exec Asst MO6 1.00 1.00 38,192 1.00 38,192 
Administrative Assistant MO5 1.00 1.00 30,336 1.00 30,336 
Investigator MO5 3.00 3.00 95,557 3.00 95,557 
Total 15.50 18.00 471,551 0.00 0 18.00 471,551 

PLUS: | DIFFERENTIAL PAYMENTS 

COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 0.00 

FY 97 TOTAL REQUEST 18.00 471,551 
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Program 1. Fair Housing 
Commission 


_ Victoria L. Williams—Manager Program Description 
_ Account # 011-403-0403 
The Fair Housing Commission works to eliminate discrimination and increase access to 


housing in Boston through investigation and enforcement, affirmative marketing, and in- 
teragency coordination. The Fair Housing Commission also manages a computerized 
listing service of available housing opportunities in an effort to provide low-income 

| households increased access to housing in metropolitan Boston (106 cities and towns). 


* The 1990 Census data shows that Boston has a 41% minority population. Of 
that, 48% is concentrated in 4 neighborhoods. Eight cities in Metropolitan Bos- 
ton (106 cities) have a minority population greater than 10%. 


Program Objectives 


+ To investigate and conciliate housing discrimination complaints in an efficient 
manner. 


+ To improve the quality and efficiency of Affirmative Marketing Plans. 


* To facilitate access to affordable housing for low and middle income households 
through Metrolist and housing counseling. 


FY96 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Pct. of current year cases resolved within 100 days. 


Pct. of plans evaluated within 15 days. 


Pct. of compliance reviews conducted within 10 days of submission. 80% 
Pct. of plans requiring no more than one revision prior to approval. 75% 
Pct. of clients placed in housing or placed on housing waiting lists. 40% 

FY92 FY93 FY94 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 
= 


Selected Service Indicators 


Funded Quota 


Prog Expenditures 217,858}. 207,026 240,500 
Cases investigated 30 
Pct Vendor Pmts w/in 20 Days 77 67 
Avg Sick Leave Per Emp 7 5 


| 
| 
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Program 2. Human Rights 
commission 
rr 


Victoria L. Williams — Manager 


Account # 011-403-0403 


Program Outcomes 


Selected Service Indicators 


524 


Program Description 


The Boston Human Rights Commission works to ensure full and equal access to public 
services and accommodations. The Commission receives and investigates complaints, re- 
solves cases through mediation and adjudicatory hearings, and advocates in support of 
human rights issues in partnership with state and federal agencies. 


+ Advocacy, referral, and investigative services provided to 350-400 individuals per 
year. 


« The Commission researches and refers approximately 375 inquiries from the gen- 
eral public annually. 


+ The Commission provides outreach and education to the citizens of Boston, 
through distribution of 1,250 multi-lingual brochures and spending approxi- 
mately 300 hours of staff time in meeting neighborhood groups and disseminat- 
ing information. 


Program Objectives 


+ To investigate and resolve complaints of alleged discrimination and harassment. 


» To seek passage of a Home Rule Petition making the HRC Law substantially equiv- 
alent to EEOC. 


FY96 FY97 
FY95 Actual Projected PLOS © 
Pct. of ECR cases resolved within 100 days. 50% 
Pct. of FY96 cases resolved within 10 months. 60% 
Draft Home Rule Petition by September 15, 1995. 1 
FY92 FY93 FY94 FY95 FY96 FY97 © 
Actual 


Actual Actual Actual Projected PLOS © 
— - 159,919 
— 


Funded Quota 
Prog Expenditures 160,339 
"Write for your Rights" Partic 280| 
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Program 3. Commission For 
Persons With Disabilities 


Stephen M. Spinetto— Manager Program Description 
Account # 011-403-0403 
The Commission facilitates full and equal participation in all aspects of life by persons 


with disabilities in the City of Boston. The Commission strives to reduce architectural, 
procedural, attitudinal, and communication barriers which affect persons with disabili- 
ties. The Commission coordinates and monitors the City’s compliance with federal, 
state, and City civil rights laws for persons with disabilities. 


Program Objectives 


* To provide technical assistance to the City of Boston on issues pertaining to the 
Americans with Disabilities Act (ADA). 


* To advocate on behalf of people who believe they have been discriminated against 
on the basis of disability, and to resolve cases in a timely manner. 


FYS6 FY97 

FY95 Actual Projected PLOS 

Program Outcomes Pct. of technical assistance requests responded to. 100% 100% 100% 
Pct. of cases resolved within 30 days. 50% 60% 50% 

FY92 FY93 FY94 FY95 FYS6 FY97 

Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Funded Quota 4 


Prog Expenditures 149547 171,620 172,900 
Cases Resolved 45 
Tech. Assistance Requests 38 
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External Funds Projects 
ee 


Community Development 
Block Grant 


Metrolist 


Central Artery 


526 


Project Mission 


The Fair Housing Program works to eliminate discrimination and increase access to hous- 
ing in Boston through investigation and enforcement, education and outreach, affirmative 
marketing, and interagency coordination. 


Project Mission 


This grant funds "Metrolist," a computerized listing service of available housing opportuni- 
ties throughout the Boston metropolitan area (106 cities and towns). The Fair Housing 
Commission provides low-income households with increased access to Metropolitan Bos- 
ton housing through maintaining housing listings, and providing education, outreach, and 
referrals to local, state, and federal resources. 


Project Mission 


Department accepts, assists in resolving, and/or refers inquiries and complaints that relate 
to access or civil rights of people with disabilities. Department reviews Central Artery/Tun- 
nel Project construction plans that relate to access for persons with disabilities or compli- 
ance with the Americans with Disabilities Act and Section 504 of the Rehabilitation Act 
and provides the necessary expertise to the City of Boston in its monitoring of the CA/T re- 
lated construction to ensure compliance. The department provides technical assistance 
and training to the project as needed. 
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_M/WBE Statement 


eee 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Office of Cultural Affairs 


Bruce Rossley — Director Department Mission 
Account # 011-503-0503 
The Office of Cultural Affairs advocates within City government for Boston’s 16,000 


member arts community and 180 non-profit cultural organizations. In addition, the 
agency administers the Boston Council for the Arts and Humanities annual grant pro- 
gram, coordinates programs by non-profit cultural organizations in the Boston Public 
Schools, exercises regulatory authority over public art through the Boston Art Commis- 
sion, and facilitates movie and film industry projects through the Boston Film Bureau. 


FY97 Performance Objectives 


* To develop and expand arts programs in Boston schools. 
- To assist in the development of new pieces of public art. 


- To establish a neighborhood planning process with non-profit community arts or- 
ganizations. 


- To provide technical assistance to Boston's culturally diverse artists and arts orga- 
nizations. 


- To increase Boston as the site of choice for film production companies. 


Total Total Funded 
Actual ‘95 Budgeted '96 Total 97 Quota Personnel § Non-Personnel 
FY97 Recommended Budget 


Operating Budget Program Name 
Arts and Humanities 271,623 
Film Bureau 7,848 


Total Department 279,471 


External Funds Budget 


Project Name 
Local Cultural Council 164,000} ~ 
Total 164,000 


290,000 
290,000 


| FY92 FYS3 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Personnel FTEs 


Dept Expenditures 166,180 
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Office of Cultural Affairs 


ARTS & BOSTON ART 
FILM BUREAU HUMANITIES COMMISSION 


One-Stop Organizational / 
Permit Process Facilities Development 


Recruitment of Boston Council for 
Film Companies the Arts & Humanities 


to Use Boston . 
as a Filming Site Technical Assistance 
Advocacy 


Grant Writing 
& Management 


Minority Programs 


Community Outreach 


Policy & Program 
Development 


Link to Browne Fund 
Link to Community 


Development Funders 
& BRA 


Authorizing Statutes 
¢ Establishing Arts &@ Humanities Division, Ord. 1986, c. 4, s. 1 


¢ Art Commission Enabling Legislation, c. 122, c. 1-4 
* Boston Arts Lottery Council, CBC 5-9 


Description of Services 
The Office of Cultural Affairs implements the Local Cultural Council Program (which re- 
grants state funds), develops and distributes grant proposals, administers the Adopt-A- 
Statue program, implements decisions of the Boston Art Commission, provides technical 
assistance, conducts research and outreach, and works to improve public access to afford- 
able cultural programming. In addition, the Office of Cultural Affairs stimulates economic 
development and encourages the development and preservation of theaters, concert halls, 
and exhibition, rehearsal, and studio space throughout Boston. The agency works with 
other departments and the private sector to retain Boston's visual arts community through 
efforts to legalize existing visual artists’ live/work space and the creation of new space. The 
Office, through the Film Bureau, encourages film production in Boston by soliciting pro- 
duction companies and facilitating permits necessary for filming activities. 
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Department History 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


| Personal Services 
| Contractual Services 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 FY 95 FY 96 FY 97 
Expenditure Expenditure} Appropriation}; Recommended 


135,443 247,287 284,800 
7,015 


247,287 284,800 


161,379 279,471 312,100 325,300 
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Inc/Dec 
96 vs 97 


10,300 


10,300 


500 


500 


2,800 
3,800 


600 


200 


200 


300 
-2,000 
-1,700 


13,200 


531 


Department Personnel 
WU 


= = Sn 1 ene: FUR 0) SALARY REGUIAEMENIS  FYS/ADJUSIMENIS | ce OPIS] TOU 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Assistant Commissioner 1.00 1.00 40,137 1.00 40,137 
Grants Admin Research Asst 1.00 1.00 41,523 1.00 41,523 
Administrative Secretary G14 1.00 1.00 25,229 1.00 25,229 
Executive Director MO14 1.00 1.00 64,375 1.00 64,375 
Executive Secretary MO6 1.00 1.00 42,263 1.00 42,263 
Staff Assistant II MO6 2.00 2.00 77,076 2.00 77,076 
Total 7.00 7.00 290,603 0.00 0 7.00 290,603 
PLUS: © DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 4,497 

MINUS: SALARY SAVINGS _ 0.00 0 

FY 97 TOTAL REQUEST 7.00 295,100 
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External Funds History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 FY 97 Inc/Dec 
os Expenditure Achy a Recommended 96 vs 97 


162,453] 164,000] 267,000 23,000 
162,453 164,000| 267,000 23,000 


962,453 164,000 267,000 290,000 23,000 
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Program 1. Arts and Humanities 
ee 


Bruce Rossley — Manager 
Account # 011-503-0503 


Program Outcomes 


Selected Service Indicators 


534 


Program Description 


The Arts and Humanities Program advocates for the concerns of Boston's 16,000 visual, 
performing, and literary artists and non-profit cultural organizations. It serves as a link 
between individuals and organizations within the arts community and within the public 
and private sectors. The program works with the Boston School Committee and the 
School Department to create new public/private partnerships between Boston arts organi- 
zations and individual schools. The program is also the umbrella agency for the Boston 
Art Commission and the Boston Council for the Arts and Humanities. 


¢ 7,000 visual artists. 
* 7,200 performing artists. 
¢ 2,100 literary artists. 


+ 52% of visual artists face potential displacement because of the lack of legal 
live/work spaces. 


* 180 non-profit cultural organizations create cultural programs in Boston's neigh- 
borhoods. 


Program Objectives 


¢ To develop and expand arts programs in Boston schools. 
« To assist in the development of new pieces of public art. 


* To establish a neighborhood planning process with non-profit community arts or- 


ganizations. 
* To provide technical assistance to Boston's culturally diverse artists and arts orga- 
nizations. 
FY96 FY97 
FY95 Actual Projected PLOS 
Local cultural council grants issued. 150 
Public schools with new arts programs. 50 
Pct. increase in community involvement in the selection process. 25% 
Neighborhoods with completed cultural needs assessment. 3 
Neighbohroods with a cultural development leadership team or 3 
coalition. 

Pct. increase in artists and organizations assisted. 50% 


Maintenance of the multi-cultural database of arts organizations. 


FY92 FY93 FY94 FY95 FY96 
Actual Actual Actual 


ae 3 


Funded Quota 

Prog Expenditures 

Artists & Organizations Asst. 

Grants Awarded 

Grant Applications Reviewed 

New artists and organizations 

No Schools With New Arts 
Prog 

Pct Vendor Pmts w/in 20 Days 

Lost Days Due to Injury 

Avg Sick Leave Per Emp 


259,110 
625 
150 


400 
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Program 2. Film Bureau 


Bruce Rossley — Manager 
Account # 011-503-0503 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Film Bureau Program acts in an ombudsman role to facilitate the film and movie 
industry's work in Boston. Through a "one-stop" permit program and through efforts to 
bring productions to Boston, the local economy is stimulated and jobs for Boston resi- 


dents are created. 


Program Objectives 


- To increase Boston as the site of choice for film production companies. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. increase in the number of film permits issued. 25% 5% 5% 
FY92 FYS3 FY94 FY95 FY96 FYS7 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 1 
Prog Expenditures 56,200 
Number of Inquiries Answered 969 
Number of Permits Issued 342 
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External Funds Projects 
(UU 


Local Cultural Council Project Mission 


The Boston Council for the Arts & Humanities allocates funds annually to Boston to be 
regranted to non-profit arts organizations in the City. This year, the Office of Cultural Af- 
fairs will receive funds to distribute to the non-profit cultural industry. 
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a 


M/WBE Statement 
ee 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department’ contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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it a , 


PFD/Boston Community Centers 


Evelyn Flesenberg— partment Mission 
Executive Director 


Account # 011-188-0190 
The mission of the Boston Community Centers (BCC) is to work with local Community 


Center councils to provide facilities and programs where children, youth, and families 
can participate in activities that are educational, enjoyable, and safe. 


FY97 Performance Objectives 


+ To provide enjoyable programs for Boston residents. 


* To provide educational programs for under-educated and uncredentialed youth 
and adults. 


Total Total Funded 
Actual ‘95 Budgeted ‘96 Total 97 Quota Personnel = Non-Personnel 


Program Name FY97 Recommended Budget 
Administration 1,379,771 fi 1,053,000 267 000 
Field Services 4,812,634 j 5,453,000] 1,803,000 
Central Programs 3,122,978 2,308,600 406,400 
Total Department 9,315,383 z 8,814,600| 2,476,400 


Operating Budget 


External Funds Budget Project Name 


Streetworker Program 30,425 35,007 35,000 15 33,484 1,516 
Shelburne Uniques 60,000 
City Roots 403,933 403,933 153,540 30 152,529 1,011 
Jackson-Mann Day Care 267,409 270,418 270,418 10.5 270,418 
Program 
Summer Food Program 1,073,834 
Community Child Care 510,857 515,682 515,689 245 515,689 
Girls Centers Program 362,817 
Bureau of Nutrition Child 107,700 107,700 107,700 1,077 106,623 
& Adult Care Food 
Program 
James M. Curley 286,232 286,232 286,232 12.0 286,232 
Recreation Center : 
Senior Streetworker 70,000 70,000 70,000 2.0 66,574 3,426 
Program 
Integrated Child Care 40,909 
Safe Neighborhood 12,954 12,398 12,398 0.5 12,398 
Initiative 
Comprehensive 14,057 1.0 14,057 
Community Youth 
Total 3,227,070} 4,701,370; 1,465,034 55.0; 1,352,458 112,576 
Anticipated 
Total Project Cost Completion 


Capital Funds Budget Project Name Project Description 

Curley Comm Center Repoint and weather seal front and 970,900 9/1/96 
rear of building. Replace emergency 
lights and fire alarms. Replace all 
exterior doors, frames and 
emergency exit hardware throughout 
the facility. 

Draper Pool Removate pool, locker rooms and 2,054,500 3/1/97 
entry way. 
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Capital Funds Budget 


Selected Service Indicators 


540 


Project Name 
Hyde Park Comm Ctr 


Mason Pool 


Mirabella Pool House 


Nazzaro CC Fuel Tank 
Nazzaro CC Phase III 


Paris St Comm Ctr 


Paris Street Pool 


Roslindale Comm Ctr 


Total 


Personnel FTEs 
Dept Expenditures 


Project Description 

Upgrade an rezone building for 
heating efficiency. Replace oil 
burners with natural gas system. 

Replace pool deck, install pool drains, 
roof, roof drains, emergency 
lighting, and exit signage. Inspect 
and repair pool. Renovate main 


entrance, replace front doors, replace 


air handlers, and install automatic 

chlorine treatment system. 
Demolish existing facility and 

construct new facility. Install new 


automatic chlorine treatment system. 


Remove underground fuel tank. 


Repoint masonry; renovate and paint 
interior including kitchen, storage 


areas, floors and ceiling, retread and 


make facility accessible to persons 
with disabilities. 

Design and install improvements to 
make facility accessible for persons 
with disabilities, including a new 
elevator. Repair roof and flashing. 
Repoint exterior and paint interior. 

Upgrade HVAC in pool and office 


areas and replace roof. Replace pool 


deck, install pool drains and roof 
drains, install emergency lighting 
and exit signage, inspect and repair 
pool. Install automatic chlorine 
treatment system. 

Upgrade electrical system and fire 
alarms, balance heating system, 
renovate bathrooms, install gym 
windows and handrails. Install new 
air conditioning units in senior 


center. Replace boiler and tile floors. 


Fy92 FYS3 FY94 
Actual Actual Actual 


8,725,143] 8,195,078] 8,288,940 
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248} =—s38 232; 


Total Project Cost 


180,050 


968,100 


1,231,400 


79,400 
550,000 


1,068,800 


1,054,600} 


866,935] 


9,024,685 
FY95 FY96 
Projected 


PFD / Community 


PUBLIC 


FACILITIES 
COMMISSION 


ADMINISTRATIVE 


SERVICES 


Administration 


Program Planning 
& Development 


Operations 
& Finance 


Staff Training 


Personnel 
& Payroll 


Centers 


EXECUTIVE 
DIRECTOR 


FIELD 
SERVICES 


Council 
Development 


Supervision 


Recreational 
Services 


Program 
Implementation 


Facilities 
Management 


CENTRAL 
PROGRAM 
SERVICES 


Unit Supervision 


Program 
Monitoring 
& Evaluation 


Interagency 
Coordination 


Adult & Youth 
Education 


Human Services 


Youth Services 


Authorizing Statutes 
* Community School Program, Ord. 1972, c. 8, s. 1.1-1.2 


Description of Services 
Boston Community Centers maintains 42 separate community facilities which include 35 


community centers, 5 pools (not including 14 in Boston School buildings), and 1 beach. 
The Department provides child care, education, senior services, and youth programs. 
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Department History 


WU 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


542 


FY 96 
Appropriation 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 

0700. Struct & Improvements 
0800. Land & Non-Structural _ 
Total Other 409,518} 416,600 


Grand Total 9,315,383| 40,870,000 
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FY 97 
Recommended 


11,291,000 


Department Personnel 
a 


POSITION 


Administrative Teacher 
Building Assistant 

Building Manager 

Child Care Worker 

Elderly Serv Worker 

Head Teacher 

Human Services Advocate 
Maintenance Worker/Custodian 
Office Assistant 

Office Manager 

Program Assistant 

Teacher 

Teacher/Counselor 
Administrative Manager 
Assistant Program Developer 
Director 

GED Tester 

Program Specialist 
Administrative Assistant 
Personnel Specialist 

Court Diversion Worker 
Street Worker 

Youth Advocate 

Youth Worker 

Accountant 

Athletic Director 

Secretary 

Assistant Program Supervisor 
Bookkeeper 

Athletic Assistant 

Lifeguard 

Administrative Coordinator 
Assistant Coordinator 
Program Supervisor 
Executive Director 

Prin Admin Asst 

Deputy Director 

Business Manager 

Director Operations G@ Finance 
Director Planning & Develop. 
Director Programming 
Comptroller 

Coordinator Training & Develop 
Executive Assistant 

Executive Secretary 

Facilities Manager 


GRADE 


G17 
G17 
G17 
G17 
G17 
G16 
G16 
G14 
G14 
G14 
G14 
Gll 
Gll 
Gll 
G8 
G7 
G4 
G4 
MM 
MM 
MM 
MO14 
MO10 
MO9 
MO8 
MO8 
MO8 
MO8 
MO6 
MO5 
MO5 
MO5 
MO5 


FILLED 
3/12/96 


2.00 
11.00 
10.00 

3.00 

2.00 

1.00 

5.00 

6.00 
10.00 

1.00 

5.00 
14.00 

1.00 

3.00 

1.00 


1.00 
12.00 
12.00 

1.00 

2.00 
13.00 
11.00 
21.00 

1.00 
27.00 

3.00 

3.00 

4.00 
12.00 
13.00 
24.00 
11.00 
27.00 

1.00 

1,00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 


SALARY REQUIREMENTS 
QUOTA SALARY 
3.00 75,810 
14.00 214,720 
15.00 256,460 
4.00 66,820 
2.00 50,910 
1.00 14,680 
5.00 89,390 
7.00 130,500 
10.00 168,250 
1.00 22,520 
6.00 116,070 
15.00 293,320 
2.00 46,970 
3.00 84,590 
1.00 25,000 
1.00 18,990 
1.00 26,800 
12.00 PE P2 PMA) 
13.00 294,790 
1.00 24,770 
2.00 40,910 
17.00 361,150 
15.00 296,540 
21.00 427,840 
1.00 26,280 
32.00 565,160 
3.00 82,460 
3.00 61,030 
4.00 83,090 
16.00 231,690 
20.00 235,470 
25.00 896,920 
12.00 345,960 
32.00 838,070 
1.00 65,000 
1.00 55,070 
1.00 54,590 
1.00 47,380 
1.00 52,530 
1.00 47,380 
1.00 47,380 
1.00 40,920 
1.00 38,770 
1.00 38,520 
1.00 36,320 
1.00 39,510 


QUOTA 
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FY 97ADJUSTMENTS 
SALARY 


QUOTA 


3.00 
14.00 
15.00 

4.00 

2.00 

1.00 

5.00 

7.00 
10.00 

1.00 

6.00 
15.00 

2.00 

3.00 

1.00 

1.00 

1.00 
12.00 
13.00 

1.00 

2.00 
17.00 
15.00 
21.00 

1.00 
32.00 

3.00 

3.00 

4.00 
16.00 
20.00 
25.00 
12.00 
32.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 

1.00 


FYS7 TOTAL 
SALARY 


75,810 
214,720 
256,460 

66,820 

50,910 

14,680 

89,390 
130,500 
168,250 

22,520 
116,070 
293,320 

46,970 

84,590 

25,000 

18,990 

26,800 
272,270 
294,790 

24,770 

40,910 
361,150 
296,540 
427,840 

26,280 
565,160 

82,460 

61,030 

83,090 
231,690 
235,470 
896,920 
345,960 
838,070 

65,000 

55,070 

54,590 

47,380 

52,530 

47,380 

47,380 

40,920 

38,770 

38,520 

36,320 

39,510 
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POSITION 


Grants Manager 

Personnel Officer 
Program Manager 
Program Monitor 

Unit Manager 

Office Manager 

Payroll Clerk 

Program Developer 
Aquatics Manager 

Elderly Service Coordinator 
Job Developer 

Senior Street Worker 
Senior Youth Worker 
Recreation Supervisor I 
Recreation Supervisor 
Recreation Instructor 
Senior Building Custodian 
Junior Building Custodian 


Total 


544 


GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA 
MO5 1.00 1.00 37,950 1.00 
MO5 1.00 1.00 34,120 1.00 
MO5 7.00 8.00 272,790 8.00 
MO5 1.00 1.00 35,470 1.00 
MO5 3.00 3.00 108,990 3.00 
MO4 1.00 1.00 32,430 1.00 
MO4 1.00 1.00 33,630 1.00 
MO4 1.00 1.00 37,140 1.00 
MO2 1.00 28,140 1.00 
MO2 1.00 1.00 30,240 1.00 
MO2 1.00 2.00 47,670 2.00 
MO2 1.00 1.00 28,700 1.00 
MO2 1.00 1.00 25,580 1.00 
R15 3.00 3.00 98,630 3.00 
R12 3.00 3.00 82,230 3.00 
R8 1.00 1.00 23,290 1.00 
R8 2.00 2.00 49,420 2.00 
R6 1.00 1.00 22,430 1.00 
315.00 365.00 8,378,020 0.00 0 365.00 

PLUS: | DIFFERENTIAL PAYMENTS 

COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 0.00 
FY 97 TOTAL REQUEST 365.00 
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SALARY 


37,950 
34,120 
272,790 
35,470 
108,990 
32,430 
33,630 
37,140 
28,140 
30,240 
47,670 
28,700 
25,580 
98,630 
82,230 
23,290 
49,420 
22,430 
8,378,420 


0 
70,710 
196,700 
842,330 


7,803,500 


| 


| Equipment 0500. Automotive Equip 


f 
i 


| 
| 


| 


/ 


External Funds History 
( 


FY 95 FY 96 FY 97 Inc/Dec 
Expenditure| Appropriation} Recommended 96 vs 97 
Personal Services 0100. Permanent Employees -236,328 
0110. Emergency Employees 
0120. Overtime 
0150. Fringe Benefits -24 
0160. Unemployment Comp 
0170. Workmen’s Comp 1,077 
0180. Indirect Costs -1,077 
Total Personal Services 236,352 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


7p Mi 
BIS PP 16 
3,953 16 


Grand Total 3,355,604, 3,227,070; 1,701,370; 1,465,034) -236,336 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 
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External Funds Personnel 
UU 


eee 
FY S7ADJUSTMENTS FYS7 TOTAL 


POSITION 


Administrative Assistant 
Administrative Svs. Manager 
Assistant Coordinator 
Athletic Assistant 

Building Assistant 

Building Manager 
Counselor 

Educational Coordinator 
Head Teachers 

Human Services Advocates 
Jr. Youth Worker 

Lead Teachers 

Maintenance Worker/Custodian 
Preschool Director 

Program Assistant 

Program Supervisor 
Resource Specialist 

School Age Director 

Senior Youth Workers 

Social Services Coordinator 
Streetworker 

Strtwrkr 

Supervisor Athletic Facilities 
Teacher Counselors 
Teachers 

Van Driver 

Van Monitor 

Youth Worker 

Total 


546 


FILLED 
GRADE 3/12/96 


1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
0.50 
1.00 
8.00 
1.00 
0.50 
1.00 
1.00 
3.00 
2.00 
2.00 
1.00 
1,00 
2.00 
2.00 
1.00 
0.50 
1.00 
1.00 
14.00 
3.00 
0.50 


1.00 


55.00 


SALARY REQUIREMENTS 

QUOTA SALARY QUOTA SALARY QUOTA 
1.00 21,736 1.00 
1.00 35,019 1.00 
1.00 26,857 1.00 
1.00 17,992 1.00 
1.00 17,670 1.00 
2.00 46,460 2.00 
0.50 12,643 0.50 
1.00 20,840 1.00 
8.00 157,605 8.00 
1.00 12,547 1.00 
0.50 6,240 0.50 
1.00 22,402 1.00 
1.00 17,981 1.00 
3.00 75,862 3.00 
2.00 44,806 2.00 
2.00 433551 2.00 
1.00 23,261 1.00 
1.00 27,144 1.00 
2.00 51,156 2.00 
2.00 45,443 2.00 
1.00 14,057 1.00 
0.50 9,889 0.50 
1,00 50,275 1.00 
1.00 20,695 1.00 
14.00 170,270 14.00 
3.00 51,605 3.00 
0.50 6,427 0.50 
1.00 20,467 1.00 
55.00 1,070,700 0.00 0 55.00 

PLUS: | DIFFERENTIAL PAYMENTS 

COLLECTIVE BARGAINING 
OTHER 

MINUS: SALARY SAVINGS 0.00 
FY 97 TOTAL REQUEST 55.00 
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SALARY 


21,736 
35,019 
26,857 
17,992 
17,670 
46,460 
12,643 
20,840 
157,605 
12,547 
6,240 
22,402 
17,981 
75,862 
44,806 
43,351 
23,261 
27,144 
51,156 
45,443 
14,057 
9,889 
50,275 
20,695 
170,270 
51,605 
6,427 
20,467 
1,070,700 


Die S.C. SD 


1,070,700 


Program 1. Administration 
ee 


Lisa Dix— Manager Program Description 
Account # 011-188-0190 
The Administration Program oversees the overall operation of the Community Centers 


Department to ensure the integrity and effectiveness of program services, and to provide 
the necessary leadership, support, and technical assistance to local councils, staff, and 
the City-wide Board. This responsibility includes planning services for City youth. 


* Provides central administrative services and supervision to 41 local community 
centers. 
+ Reviews status of 26 Community Council tax exemption certificates. 


+ Reviews 26 Community Councils’ financial statements and audits. 


Program Objectives 


¢ To provide administrative and human resource support to all Department pro- 
grams. 


FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 


20 
Prog Expenditures 1,115,754} 90 


25 


991,255 1,193,500} 1,320,000 
Pct Vendor Pmts w/in 20 Days 74400 79 
Lost Days Due to Injury 688] 512 
Avg Sick Leave Per Emp The 4 
New Funds Raised 2,400,000} 2,000,000 2,000,000} 2,000,000 
Youths Referred to Serv/mo. 165} 134 150 150 
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Program 2. Field Services 
a ee 


Lisa Dix— Manager Program Description 


Account # 011-188-0190 
The Field Services Program ensures neighborhood participation in the governance of 


Community Center's programs, and oversees the provision of needed enrichment, coun- 
seling, child care, educational, senior, youth, and facility-based recreation services to the 


residents of Boston. 
+ 34 gyms, 20 pools available to the public. 
Program Objectives 


* To provide enjoyable programs for Boston residents. 


FY96 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. membership renewal rate. 70% 70% 70% 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS | 
Selected Service Indicators Funtied Quota 104 a 08 as ae 


5,811,330] 4,810,741] 5,682,600] 7,256,000 
3,591] 


2,000] 


Prog Expenditures 5,758,644] 5,555,114 
Recreational Activities 3470 
Summer Recreational Yth Activ 
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Program 3. Central Programs 
ee 


Virginia Guild — Manager Program Description 
Account # 011-188-0190 
The Adult and Youth Education Program provides a neighborhood-based network of ed- 


ucation services for under-educated and uncredentialed youth and adults including GED 
preparation, alternative middle school, alternative high school, and tutoring. 


« 2,040 total educational program slots provided. 


Program Objectives 


- To provide educational programs for under-educated and uncredentialed youth 
and adults. 


FYS6 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Pct. of available slots filled. 


Pct. of students credentialed. 60% 

Pct. of students progressing. 85% 

FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Funded Quota —  « 41 : 95 
Prog Expenditures | 1,732,349] 1,486,355 3,993,900 
Students in Afterschool Prog. 592 800 
Number of Slots  . 2,100 
Pct. Participants Grad/Credent . 60 
Number of Students 2,964 
Adult Ed. Students Served : 2,100 
Afterschool Children Served a 288 
Preschool Children Served : 283 
Camp Joy Children Served ee 750 
Tiny Tots LD 90 


City Hall Children Served : 50 
Youths Reached/mo (Strtwkrs) Ss 

Girls Receiving Services 
Families Receiving Services 
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External Funds Projects 
a 


Streetworker Program 


City Roots 


Jackson-Mann Day Care 
Program 


Community Child Care 


Bureau of Nutrition Child & 
Adult Care Food Program 


James M. Curley Recreation 
Center 


550 


Project Mission 


Streetworkers are deployed in neighborhood "hot spots" to deter youth from violence, 
crime, drugs and gang activities. This is accomplished by reintegrating high-risk youth 
into educational, vocational and other constructive activities, linking high-risk youth with 
prevention and intervention services or other social/advocacy services, and responding to 
and intervening in crisis or emergency situations City-wide. 


Project Mission 


The City Roots Alternative High School Program was established to meet the educational 
needs of Boston's out-of-school, at-risk youth. City Roots offers intensive GED prepara- 
tion and career and personal counseling. City Roots prides itself on offering a challenging 
curriculum which results in a well-rounded student body, many of whom go on to higher 
education. This service is provided to 126 students. 


Project Mission 


The Pre-school Program serves 50 low- and moderate-income children, ages 2.9 to 6 years 
old, from the Allston/Brighton community. Hours of operation are 8:00 a.m.-6:00 p.m., 
Monday through Friday, year-round excepting federal and City holidays. The After school 
Program serves low- and moderate-income families who are in need of child care. It offers 
a safe, secure, nurturing environment which meets the needs of each child. 


Project Mission 


Boston Community Centers’ Community Child Care Programs was established to provide 
quality child care and school-age care for children and their families in the City of Boston. 
The curriculum is designed to encourage the development of the child's social, physical, 
emotional, cognitive and creative skills. 


Project Mission 


Boston Community Centers’ Child Care Programs will participate in USDA Child and 
Adult Care Food Program. Meals are available without a separate charge to participating 
children without regard to race, color, national origin, sex, age or disability. Children who 
are members of AFDC assistance units or food stamp households are automatically eligible 
to receive free meals benefits. 


Project Mission 


The James Michael Curley Recreation Center is a community-based community center that 
strives to enhance the quality of life for South Boston residents, in particular, and that of 
other surrounding communities. The recreation center is open year-round, seven days a 
week for 362 days per year. It provides enrichment, recreation, education, child care, spe- 
cial needs, and senior services to individuals of all ages. 
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Senior Streetworker 
Program 


Safe Neighborhood Initiative 


Comprehensive Community 
Youth 


Project Mission 


The Senior Streetworkers work with and support the Streetworkers staff to appropriately 
identify and implement programs and training and to provide coordination among Boston 
Community Centers and the network of Streetworkers. The Senior Streetworkers work 
with the program manager and Streetworkers to respond to and to intervene in crisis or 
emergency situations City-wide. 


Project Mission 


The mission of the Safe Neighborhood Initiative Streetworker Program is to develop a pro- 
cess of collaboration and resource sharing with criminal justice, municipal human services 
and neighborhood entities in the Fields Corner/Four Comers (C-11 Area) neighborhood 
of Dorchester. 


Project Mission 


Streetworkers are deployed in Mattapan and Roxbury neighborhoods to provide interven- 
tion and prevention services and case management to high risk youth. 
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M/WBE Statement 


cc 


M/WBE Program 
Commitment - FY97 


opy 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and | 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Office of Community Partnerships 


boattcE Uitte 


Juanita Wade — Director Department Mission 


Account # 011-115-0115 
The mission of the Office of Community Partnerships is to improve the quality of life for 


Boston residents by fostering new and enhanced partnerships among communities, City 


government and external funders and resources. 


FY97 Performance Objectives 


¢ To build community capacity for increased civic participation. 


+ To improve the public safety, health and quality of life for Boston residents with 
emphasis on youth and community-based initiatives. 


Total Total Funded 
Actual '95 Budgeted '96 Total 97 Quota Personnel § Non-Personnel 
FY97 Recommended Budget 


Operating Budget Program Name 
Community Partnerships 543,399 70 379,600 
Total Department 543,399 7.0 379,600 


External Funds Budget Project Name 


Boston Against Drugs 498,960} 141,293 
(BAD) a 
Healthy Boston 1,353,712} 1,357,600 
ESL - Healthy Boston 22,995 29,005 
Boston Against 296,376 299,884 3.0 113,417 186,467 
Drugs/Boston United for 
Prevention(BUP) 
New Generations 128,550 128,550 2.0 60,337 68,213 
Collaborative 
Safe Futures 1,410,000) 1,410,000 50 285,445] 1,124,555 
Total 1,875,667} 3,362,824| 1,838,434 10.0 459,199} 1,379,235 
FY92 FYS3 FYS4 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Dept Expenditures 280,064| 324,130] 543,399) 598,700} 839,200 
| Personnel FTEs 6 7 i 3 7 


Health and Human Services * Office of Community Partnerships 553 


Description of Services 


Dot 
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Office of Community 
Partnerships 


DIRECTOR 


COMMUNITY 
PARTNERSHIPS 


SAFE PROGRAM 
NEIGHBORHOODS pier sete PLANNING & 
YOUTH FUND DEVELOPMENT 


Boston Against Drugs / 
Boston United for Prevention 


Safe Futures 


New Generations 


The Office supports partnerships through training, information dissemination and pro- 
gram development and implementation. It manages the Safe Neighborhoods Youth Fund 
which awards grants for community-based projects that provide education and support to 
young people and their families. The Office administers three external grants: Boston 
United for Prevention (an extension of Boston Against Drugs to include specific substance 
abuse interventions), Safe Futures (a juvenile justice initiative in the Blue Hill Avenue Cor- 
ridor), and New Generations (a juvenile delinquency prevention grant for housing areas in 
Jamaica Plain and Roxbury). The department represents the City in existing community 
partnerships such as Roxbury Unites for Families and Children, Healthy Boston and South, 
End/FACES. The Office builds community capacity for increased civic participation in re- 
lation to City priorities (e.g., Read Boston, Sustainable Boston) and new state block grant | 
processes. 


Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


49,109 
49,109 


FY 95 FY 96 FY 97 Inc/Dec 
Expenditure| Appropriation} Recommended 96 vs 97 


141,500] 379,600] —- 238,100 
‘141,500 238,100 
— 6,000 


-4,500 
-1,400 
-5,900 


7,000 


7,000 


1,300 
1,300 


543,399 598,700 839,200 240,500 
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Department Personnel 
Or 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FYS7 TOTAL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Chief of Human Services 1.00 1.00 82,400 1.00 82,400 
Deputy of EEC 1.00 61,800 1.00 61,800 
Deputy of Human Services 1.00 51,500 1.00 51,500 
Youth Fund Manager 1.00 1.00 41,535 1.00 41,535 
Staff Assistant IV MO9 1.00 1.00 51,473 1.00 51,473 
Preventive Specialist MO8 1.00 1.00 47,705 1.00 47,705 
Executive Assistant MO6 1.00 37,080 1.00 37,080 
Total 4.00 5.00 260,193 2.00 113,300 7.00 373,493 
PLUS: © DIFFERENTIAL PAYMENTS 0) 
COLLECTIVE BARGAINING 0 
OTHER 6,107 
MINUS: SALARY SAVINGS 0.00 ) 

FY 97 TOTAL REQUEST 7.00 379,600 © 
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eee 


External Funds History 


MO 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 
Expenditure 


1,370,038 
‘1,371,687 


1,926,424 


FY 95 
Expenditure 


1,875,667 
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FY 96 
Appropriation 


3,362,824 


FY 97 Inc/Dec 
Recommended 96 vs 97 


-278,959 


~61,217 


9,471 
-349,647 


4,462 
7,266 
2,804 


~1,202,835 
-1,202,835 


- 18,000 
-18,000 


1,838,434) -1,524,390 


557 


External Funds Personnel 
On rr 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FY ‘AL 
POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Administrative Assistant 2.00 2.00 45,000 2.00 45,000 
Administrative Coordinator 1.00 1.00 22,900 1.00 22,900 
Contract Manager 1.00 1.00 38,000 1.00 38,000 
Juvenile Justice Coordinator 1.00 1.00 27,750 1.00 27,750 
Prevention Coordinator 1.00 1.00 27,750 1.00 27,750 
Prevention Specialist 1.00 1.00 33,000 1.00 33,000 
Project Director 1.00 1.00 50,000 1.00 50,000 
Team Liaison 1.00 1.00 30,000 1.00 30,000 
Youth Program Coordinator 1.00 1.00 20,822 1.00 20,822 
Total 10.00 10.00 295,222 0.00 0 10.00 295,222 
PLUS: DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING 0 
OTHER 0 
MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 10.00 295,222 
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‘Program 1. Community 
Partnerships 


eee 


Juanita Wade — Director Program Description 
Account # 011-115-0115 
The Office supports partnerships through training, information dissemination and pro- 


gram development and implementation. It manages the Safe Neighborhoods Youth 
Fund which awards grants for community-based projects that provide education and 
support to young people and their families. The Office administers three external grants: 
Boston United for Prevention (an extension of Boston Against Drugs to include specific 
substance abuse interventions), Safe Futures (a juvenile justice initiative in the Blue Hill 
Avenue Corridor), and New Generations (a juvenile delinquency prevention grant for 
housing areas in Jamaica Plain and Roxbury). The department represents the City in ex- 
isting community partnerships such as Roxbury Unites for Families and Children, 
Healthy Boston and South End/FACES. The Office builds community capacity for in- 
creased civic participation in relation to City priorities (e.g., Read Boston, Sustainable 
Boston) and new state block grant processes. 


Program Objectives 


* To build community capacity for increased civic participation. 


* To improve the public safety, health and quality of life for Boston residents with 
emphasis on youth and community-based initiatives. 


FYS6 FY97 
FY95 Actual Projected PLOS 


Program Outcomes 


Number of City priority projects in which OCP plays an active role 
in planning and/or implementation. 


Number of City priority projects for which OCP disseminates 5 
information and/or provides technical assistance to community 
groups. 
Number of Safe Neighborhood Youth grants awarded. 120 
Number of pamerships at the community level with OCP if 
representing the City. 
| Number of new and/or enhanced partnerships among communities, 10 
City government, and external funders/resources. 
Number of high school and first-year college youth organized into a 150 
Citywide Peer Leadership Team. 
FY92 FY93 FY94 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 


Prog Expenditures 
Pct Vendor Pmts w/in 20 Days 


543,399 
83 
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External Funds Projects 
ee 


Boston Against Drugs/Boston Project Mission 
United for Prevention(BUP) 


To provide alcohol, tobacco and other drug abuse prevention activities for Boston resi- 
dents and workers to make Boston a healthier place to live and work. 


New Generations Collaborative Project Mission 


To prevent juvenile delinquency (including juvenile crime, truancy, substance abuse, child 
abuse, and other socially destructive behaviors) in Bromley Heath, Academy Homes | & II 
and the Hyde Square neighborhood. 


Safe Futures Project Mission 


To prevent and control juvenile delinquency by reducing risk factors and increasing pro- 
tective factors, providing a continuum of services, and developing a range of graduated 
sanctions. 
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M/WBE Statement 


ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 


above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


| A y Manager 


Health and Human Services ¢ Office of Community Partnerships 561 


| 


i 


Veterans’ Services Department 


Sed penay 
Thomas B. Materazzo— Department Mission 


Commissioner 
Account # 011-740-0741 
The Veterans’ Services Department provides financial and medical assistance to eligible 


veterans and their legal dependents residing in Boston. It also carries out commemora- 
tive and recording activities related to Boston veterans. 


FY97 Performance Objectives 
* To determine eligibility for financial or medical aid to Boston veterans or their de- 
pendents. 
+ To maintain hero squares to highest possible standards. 


+ To ensure that veterans’ graves are decorated. 


Total Total Funded 

Actual '95 Budgeted ‘96 Total 97 Quota Personnel § Non-Personnel 
FY97 Recommended Budget 

1,706,400 

782,800} 1,706,400 


Operating Budget 


Program Name 8 
Veterans’ Services 2,419,422} 2,488,000 
Total Department 2,419,422} 2,488,000 


2,489,200 
2,489,200 


FY92 FYS3 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 

Selected Service Indicators Personnel FTEs 20} = 19 19 
Dept Expenditures 2,481,271] 2,245,984 2,419,422! 2,488,000} 2,489,200 
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Veterans' Services 


COMMISSIONER 


VETERANS’ 
ADMINISTRATION GRAVES delle 
REGISTRATION 


Employment Deceased Veterans' Community 
Assignment Records Relations 


Computer Reports Memorial Day Employment / 
(to State) Grave Decoration Training 


Assignment and 


; ‘ Finance 
Lien Claims 


Budget Applications 


Investigations 


Authorizing Statutes 
¢ Enabling Legislation, Ord. 1954, c. 2, s. 66 
e Veterans’ Benefits, MGLA c. 115, as amended 


¢ Appropriation for Grave Decoration, MGLA c. 115, s. 9 


Description of Services 
The Veterans’ Services Department represents Boston veterans’ interests before the Massa- 
chusetts legislature and veterans’ organizations. It also coordinates with state and local 
agencies to identify and assist veterans in need of financial, medical, or support services. 
The Department also makes referrals to veterans concerned with various issues such as 
Agent Orange and Post-Traumatic Stress Disorder. The Department assists veterans with fi- 
nancial supplements and pays medical bills for eligible veterans and their dependents. In 
addition, the Department oversees the provision of burial plots for veterans, maintains mil- 
itary records of deceased veterans, and decorates veterans’ graves and hero squares on ap- 
propriate holidays. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 95 
Expenditure 


652,381 


2,419,422 


Health and Human Services * Veterans’ Services Department 


FY 96 
Appropriation 
144,900 


1,610,100 


2,488,000 


FY 97 
Recommended 


2,489,200 


Inc/Dec 
96 vs 97 


25,900 
12,000 


37,900 


-37,700 


-37,700 


1,200 


565 


Department Personnel 
cc 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMENTS FY97 TOTAL 
PESTON aut enh enn ee nn CREE S/12/90 ye QUT AUT (0 AY ee 
Commissioner 1.00 1.00 66,950 1.00 66,950 
Principal Admin Asst MM9 1.00 1.00 53,179 1.00 53,179 
Principal Admin Asst MM8 1.00 1.00 58,394 1.00 58,394 
Senior Admin Analyst MM6 1.00 1.00 48,444 1.00 48,444 
Senior Admin Asst MM5 2.00 2.00 78,083 2.00 78,083 
Assistant Commissioner MM4 1.00 1.00 36,053 1.00 36,053 
Burial Agent Ry, 1.00 1.00 38,519 1.00 38,519 
Community Relations Spec R17 1.00 1.00 42,091 1.00 42,091 
Administrative Assistant R15 3.00 3.00 100,871 3.00 100,871 
Veterans Graves Officer R15 1.00 1.00 29,271 1.00 29,271 
Head Administrative Clerk R13 2.00 2.00 58,841 2.00 58,841 
Veterans Services Supervisor R13 2.00 2.00 55,415 2.00 55,415 
Head Clerk Secretary R12 1.00 1.00 22,102 1.00 22,102 
Social Service Technician R12 2.00 2.00 51,317 2.00 51,317 
Principal Clerk Typist R8 1.00 1.00 24,302 1.00 24,302 
Total 21.00 21.00 763,832 0.00 0 21.00 763,832 
PLUS: | DIFFERENTIAL PAYMENTS 0 
COLLECTIVE BARGAINING ) 
OTHER 9,600 
MINUS: SALARY SAVINGS 0.00 2,632 

FY 97 TOTAL REQUEST 21.00 770,800 © 
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Program 1. Veterans’ Services 
ee 


Thomas B. Materazzo— Manager Program Description 
Account # 011-740-0741-VS 
The Veterans’ Services Program explores all legal avenues to provide needy veterans and 


their dependents with assistance in obtaining benefits to which they are entitled. It pro- 
vides emergency cash assistance to homeless or about-to-be displaced eligible veterans 
and their dependents. It also provides assistance to indigent veterans through financial 
supplements and medical benefits, and offers employment, housing, and other referral 
services. In addition, the program maintains a leadership position within the Massachu- 
setts Veterans’ Services Agents Association to improve services to veterans. The program 
also maintains records of deceased veterans and provides for their appropriate 
memorialization. 


+ 748 homeless veterans assisted annually (5 yr. avg.). 
¢ 15,010 veterans assisted per year (5 yr. avg.). 
* 63,000 graves flagged annually for Memorial Day. 


* 1,100 Hero Squares decorated each Memorial Day. 


Program Objectives 


pendents. 


+ To maintain hero squares to highest possible standards. 


2 
+ To determine eligibility for financial or medical aid to Boston veterans or their de- 
* To ensure that veterans’ graves are decorated. 

: 


FY96 FY97 
FY95 Actual Projected PLOS 


| Program Outcomes Pct. of individuals who qualify for and are provided aid. 100% 
Pct. of hero squares surveyed. 100% 

Pct. of individual graves surveyed and decorated. 95% 

| FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 

| Selected Service indicators Funded Quota 21 20 20 21 21 
| Prog Expenditures 2,245,984) 2,412,783} 2,419,422) 2,488,000} 2,489,200 
Graves Surveyed 59,972] 59,972] 60,000 

Benefits Granted 1,514,624) 1,500,000] 1,624,024] 1,626,700} 1,629,700 

| Veterans Contacted 15,638 15,142 15,200 
Veterans Provided Aid 15,012 14,839 15,048 

Burial Requests 237 450 475 

Beneficiaries 15,012] 14,8390] 15,048 

Graves Decorated 59,972 59,972 60,000 

Pct Vendor Pmts w/in 20 Days Ce 35 35 27 


Avg Sick Leave Per Emp Se 6 6 6 


Health and Human Services * Veterans’ Services Department 567 


M/WBE Statement 


M/WBE Program 
Commitment - FY97 


568 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager : 2 
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Women’s Commission 


Marie A. Turley — Department Mission 
Executive Director 
Account # 011-417-0417 
The Boston Women’s Commission provides technical assistance, education, outreach, 


and advocacy on all issues of concern to women in the City of Boston emphasizing eco- 
nomic opportunity, child care, youth programs for girls, and health and safety issues. 


FY97 Performance Objectives 


* To provide technical assistance to individuals and organizations on issues concern- 
ing women. 


* To advocate for increased attention to public policy initiatives that affect women’s 
equal participation, economic security, family commitments, health and safety. 


+ Through advocacy and educational programs, to provide opportunities for girls to 
experience a full range of life options. 


Total Total Funded 
Actual '95 Budgeted ‘96 Total 97 Quota Personnel § Non-Personnel 
: FY97 Recommended Budget 


112,900 


Operating Budget 


Program Name 
Women’s Commission 97,842} 


Total Department 97,842 112,900 12,400 
Fy92 FY93 FY94 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Personnel FTEs 2, 
Dept Expenditures 95,659| 


97,842 
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Description of Services 


570 


WOMEN'S COMMISSION 


EXECUTIVE 
DIRECTOR 


Research & Analysis 


Advocacy 


Public Outreach 
& Education 


Program Development 
& Direction 


Services provided by the Women’s Commission include outreach to individuals and 
groups, organizing working groups and task forces, and advocacy through support of legis- 
lative initiatives. The Commission collaborates with state and City agencies and non- 
profit organizations on women’ issues. 


Health and Human Services * Women’s Commission 


: 


Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 FY 95 FY 96 FY 97 
Expenditure 


Expenditure} Appropriation| Recommended 


89,637 
89,637 


500 700 
500 700 
500 500 
500 500 


103,722 97,842 116,200 125,300 
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200 


200 


9,100 


571 


Department Personnel 
cs 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMENTS FY97 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Director MO10 1.00 1.00 67,671 1.00 67,671 
Staff Assistant I MO4 1.00 1.00 36,178 1.00 36,178 
Total 2.00 2.00 103,849 0.00 0 2.00 103,849 
PLUS: © DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 2,051 

MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 2.00 105,900 
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Program 1. Women’s Commission 
rr 


Marie A. Turley — Manager Program Description 
Account # 011-417-0417 
The Women’s Commission Program provides information and referrals, technical assis- 


tance, advocacy, and policy direction for women in the City. The program addresses all 
concerns, but has particular focus on economic and gender equity, health, safety, child 
care and programs for girls. This program collaborates with other City departments, Suf- 
folk County, state and federal governments, and non-profit organizations on many of 
these issues. 


* The Commission will produce 4 events in celebration of Women’ History Month. 


Program Objectives 


* To provide technical assistance to individuals and organizations on issues concern- 
ing women. 


* To advocate for increased attention to public policy initiatives that affect women’s 
equal participation, economic security, family commitments, health and safety. 


+ Through advocacy and educational programs, to provide opportunities for girls to 
experience a full range of life options. 


FYS6 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. of constituents who receive appropriate referrals within one 92% 
business day. 
Collaborations with City departments, women’ organizations, and 5 
community groups to advocate for public policy issues that impact 
women in Boston. 
Number of Boston’s Working Women exhibits. 8 
FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
| Selected Service Indicators Funded Quota 2p 2 
/ Prog Expenditures 95,659} 92,695 125,300 
Pct Vendor Pmts w/in 20 Days a 33 
Lost Days Due to Injury : 
Assist To Org. & Individuals 312] 264 300 
Referrals provided 300 
Events co-sponsored 6 
Individual Tech. Asst. Efforts 35 
Groups Participating 25 
Presentations Given 10 
Girls participating in 85 
TODTWD 
Avg Sick Leave Per Emp 
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M/WBE Statement 
cc 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agen¢y Manager 
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Non-Mayoral Departments 
WU 


Cabinet Mission 


This section of the Budget presents to the Recommended Budgets for independent units 
of the City and County government. 


Major FY97 Goals 
Total Total Funded 
Actual '95 Budgeted '96 Total 97 Quota Personnel  Non-Personnel 
Operating Budget Department Name FY97 Recommended Budget 
Licensing Board 416,549} 435,100 
Registry of Deeds 1,556,988} 1,606,000 
City Clerk 612,144 625,200 40,740 
City Council 2,493,663} 2,810,000 251,400 
Finance Commission 139,014} = 245,000 : 4,430 
Suffolk County Sheriff 3,789,859} 8,000,000] 8,000,000 8,000,000 
5,282,650| 8,452,150 


Total Cabinet 9,008,217} 13,621,300| 13,734,800 


Non-Mayoral Departments Tj 


Cabinet History 
es - - 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


578 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 


0460. Equipment Lease/Purchase 


0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 

Total Equipment 

0600. Special Appropriation 
0700. Struct & Improvements 


0800. Land & Non-Structural 
Total Other 


Grand Total 


Non-Mayoral Departments 


9,008,217| 


13,730,800| 


Inc/Dec 
96 vs 97 


231,390 


_ -28,000 


City Clerk 


(Css Peto 


Rosaria Salerno— City Clerk Department Mission 
Account # 011-161-0161 


The mission of the City Clerk's office is to accept, file, record, and maintain all municipal 
records. The City Clerk publishes the agenda for all City Council meetings, records all 
Council and related Mayoral actions, and edits and compiles the minutes of Council 
meetings. The Department also maintains the City Council document system database 
and publishes, on a yearly basis, all ordinances and amended codes. The City Clerk is 
also responsible for overseeing the work of the Archives Commission. 


FY97 Performance Objectives 


+ To receive, prepare, record and distribute financial and legislative documents; pro- 
vide copies of Council agendas, distribute minutes and maintain a City Council 
database summarizing recent meetings. 


+ To update the Ordinance section of the Municipal Code and distribute annual 
supplements to City departments and to the public. 


+ To receive and record statutory filings as required by law; receive and audit politi- 
cal campaign finance reports. 


+ To provide archives record center services to City departments and the public; 
provide records disposition services to departments. 


Total Total Funded 
Actual ‘95 Budgeted ‘96 Personnel 


Operating Budget Program Name 
Legislative Support 
Document Filing 


10,225 
7,000 


Archives 23,515 

Total Department 40,740 

FY92 FYS3 FY94 FY9S FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Selected Service Indicators Personnel FTEs 13, : 15 
Dept Expenditures 524,764} 659,500 


* City Clerk 579 


City Clerk 


ARCHIVES & 
City Clerk COMMISSION 


ARCHIVES & 
LEGISLATIVE RECORDS 


PPORT 
2 MANAGEMENT 


City Council 
Employee Campaign Finance Documents: 
Resources Reports Maintenance & 

Documents System 


Archives 


Rattle & Jitney Records 


Accounting Licenses Appointments Retention 


Records 


Training DBA & UCC Financial Books Disposal 


Municipal Code 


Authorizing Statutes 


¢ Election of the City Clerk, St. 1821, c. 110, s. 10; St. 1854, c. 448, s. 30-31; St. 
1885, c. 266, s. 2; St. 1909, c. 486, s. 22: Rev. Ord. 1898, c. 11; MGLA c. 41, s. 12- 
19 


¢ Duties of the City Clerk, MGLA c. 41, s. 12-19; Ch. 68, Acts of 1988; CBC Ord. 2, s. 
1ONSs 12 \GCBE Ordyosss oa MGENcHoo4Sse2o | Cb@ Ordeal couse! 


* City Archives and Records Commission, Ch. 68, Acts of 1988 


Description of Services 
Services to the public include the sale of various licenses and permits, notarizing and at- 
testing to documents, and filing, recording, and copying papers in the custody of the 
Clerk. Services to City government consist of providing informational resources and tech- 
nical assistance, administration of the state’s open meeting law, administration of oaths of 
office, attestation of various legal papers, and custody of records. The Archives Commis- 
sion oversees the protection of City records, files, and other items of historic interest. 
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Department History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


* City Clerk 


$50,283 


FY 95 
Expenditure 


8,803 
559,320 


612,144 


FY 96 
Appropriation 
593,940 


625,200 


FY 97 
Recommended 


618,760 


618,760 


659,500 


Inc/Dec 
96 vs 97 


24,820 


24,820 


3,000 


1,840 
4,840 


4,150 
490 
4,640 


34,300 


581 


Department Personnel 


POSITION 


City Clerk 

Assistant City Clerk 
Principal Admin Assistant 
Principal Admin Assistant 
Senior Admin Assistant 
Administrative Analyst 
Administrative Assistant 
Administrative Secretary 
Head Clerk & Secretary 
Total 


582 
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FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS 
3/12/96 QUOTA SALARY QUOTA SALARY QUOTA 
1.00 1.00 71,824 1.00 
1.00 1.00 68,019 1.00 
1.00 1.00 48,902 1.00 
3.00 3.00 143,920 3.00 
1.00 1.00 43,073 1.00 
2.00 2.00 70,733 2.00 
1.00 1.00 35,974 1.00 
2.00 2.00 60,793 2.00 
3.00 3.00 81,614 3.00 
5.00 «= 15.00 624,852 0.00 0 = 15.00 
PLUS: © DIFFERENTIAL PAYMENTS 
COLLECTIVE BARGAINING 
OTHER 
MINUS: SALARY SAVINGS 0.00 
FY 97 TOTAL REQUEST 15.00 


FYS7 TOTAL 
SALARY 


71,824 
68,019 
48,902 
143,920 
43,073 
70,733 
35,974 
60,793 
81,614 
624,852 


External Funds History 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 

Expenditure] Expenditure} Appropriation| Recommended 96 us 97 
0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0150. Fringe Benefits 
0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 
Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 

Total Equipment 

0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 1,640 
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Program 1. Legislative Support 


Rosaria Salerno— Manager 
Account # 011-161-0161 


Program Outcomes 


Selected Service Indicators 


584 


Program Description 


The Legislative Support Program carries out government functions required by state and 
local law, and manages and maintains the City Council document system database. The 
program also administers oaths of office and maintains records relative to the appoint- 
ment or election of City officers. The program maintains and updates the City of Boston 
Code, advises City officials on the Commonwealth’s open meeting law, and maintains 


copies of City of Boston official reports. 


* Publishes 500 sets of City Code. 


Program Objectives 


+ To receive, prepare, record and distribute financial and legislative documents; pro- — 
vide copies of Council agendas, distribute minutes and maintain a City Council 
database summarizing recent meetings. | 


* To update the Ordinance section of the Municipal Code and distribute annual 
supplements to City departments and to the public. ) 


FY96 FIs7 
FY95 Actual —_—Projected PLOS 
Pct. of documents processed within 48 hours. 100% 
Pct. minutes distributed and updates entered within 48 hours. 100% 95% 
Annual supplement published in April. 1 1 
Copies of Municipal Code/Supplement distributed. 34/411 40/400 © 
FY92 FY93 FY94 FY95 FY96 FYS7 


Actual Actual Actual Actual Projected PLOS | 


Funded Quota 4 4 ) 
Prog Expenditures 256,266} 208,195 
Legal Documents Processed 1,589 1,500 
Pct Vendor Pmts w/in 20 Days 65, 79 
Lost Days Due to Injury 184 
Avg Sick Leave Per Emp 6 4 
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Program 2. Document Filing 


sa 


Rosaria Salerno — Manager 


Program Description 
Account # 011-161-0161 


The City Clerk is the supervisor of records and the filing agency for the City. The Office 
of the City Clerk is required to record, file, and maintain indices of public documents. 


- Records approximately 25,000 legal documents annually (such as Uniform Com- 
mercial Code, business certificates, transient vendor, hawker, and peddler li- 
censes). 


Accepts and forwards about 1,500 damage-to-property claims each year. 


Program Objectives 


* To receive and record statutory filings as required by law; receive and audit politi- 
cal campaign finance reports. 


FYS6 FY97 
FY95 Actual Projected PLOS 

Program Outcomes Pct. of filings processed within 48 hours. 86% 96% 95% 
Pct. of campaign reports processed within 48 hours. 100% 100% 95% 

FY92 FY93 FYS4 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Selected Service Indicators Funded Quota 66? 7 8 8 
Prog Expenditures 177,820} 266,707) 288,553 301,320} 307,155 

Statutory Filings Recorded 20,281} 25,145 


27,041 25,000 25,000 
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Program 3. Archives 


SSS 


Rosaria Salerno — Manager 
Account # 011-161-0161 


Program Outcomes 


Selected Service Indicators 


586 


Program Description 


The Archives Program facilitates improved, cost-effective access to public records by Bos- 
ton municipal government and its citizens, the preservation of significant public records 
and the elimination of obsolete records. 


* Provides 50 agencies with records management information and services. 


* Stores an estimated 100,000 cu. ft. of inactive records in City agencies or at re- 
mote locations. 


« Responds to over 400 agency and public inquiries annually. 


Program Objectives 


* To provide archives record center services to City departments and the public; 
provide records disposition services to departments. 


FY95 Actual Projected PLOS 


Cubic feet of records transferred. 


Pct. of holdings under finding aid control. 95% 
Cubic feet of records destroyed per state approval. 1,500 
Fv92 FY93 FYS4 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 
Prog Expenditures 90,678 . a 144.150 
Cu Ft New Records Indexed 8  ) 115 


* City Clerk 


M/WBE Statement 
a 


M/WBE Program 
Commitment - FY97 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston’s residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Game. 


Agency Manager 


* City Clerk 587 


City Council 


/». Kla 


James y= Department Mission 
Council President 
Account # 011-112-0112 


The mission of the City Council is to serve as a link between the citizens of Boston and 
their City government and, through the enactment of orders, ordinances and appropria- 
tions, to actively represent the diverse interests of Bostonians while ensuring the efficient 
and cost effective delivery of services to the City’s residents, workers, and visitors. 


FY97 Performance Objectives 


+ To maximize opportunities for citizen input into the Council’ legislative process. 

* To provide administrative and reception services to support all Council programs. 

* To analyze legislation with financial implications and enable the Council to meet 
its responsibility as the City’s appropriating authority. 


- To serve as a resource for City employees, residents, and students seeking infor- 
mation about City government and the City Council. 


Total Total Funded 
Actual ‘95 Budgeted ‘96 Total 97 Quota Personnel  Non-Personnel 
. ee FY97 Recommended Budget 


131,050 


Operating Budget Program Name 


Administration 246,015} 240,000] 236,650 


City Councilors 2,036,830} 2,323,400! 2,283,700 115,200 

Legislative/Financial 210,818 246,600 286,950 5,150 
Support 

Total Department 2,493,663} 2,810,000| 2,807,300 251,400 

FY92 FYS3 FY94 FYS5 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


72 
2,810,000 


62 


72 : 
2,807,300 


rr R 65 
2,341,305 


2,493,663 


Selected Service Indicators Personnel FTEs 70 
Dept Expenditures 2,287,088 


* City Council 589 


City Council 


ADMINISTRATION 


Accccounts 
Maintenance 


Supplies Inventory 


Maintenance 


Reception Services 


Support Services 


CITY 
COUNCIL 


STAFF 
DIRECTOR 


LEGISLATIVE / 
FINANCIAL 


Research & Analysis 


Legislative Drafting 


Meetings & Hearings 
Coordination 


Document Room 


CITY COUNCILORS' 
SERVICES 


Constituent 


Services 


Legislation 


Appropriating 
Authority 


City Services 


Oversight 


Reference Library 


Authorizing Statutes 


* Structure of City Council, Ch. 452, Acts of 1948, as amended by Ch. 376, Acts of 
1951 


¢ District Representation, Ch. 605, Acts of 1982 


Description of Services 
Members draft and file legislation. Each year the Council conducts an extensive series of 
hearings to review the Mayor's appropriation request for the subsequent fiscal year. After a 
thorough analysis and determination that the request is fiscally sound, the Council ap- 
proves the appropriation. Constituent needs are served as directed by each individual 
councilor. 


590 * City Council 


Department History 
ee 


FY 95 FY 96 FY 97 Inc/Dec 
Expenditure} Appropriation} Recommended 96 vs 97 
Personal Services 0100. Permanent Employees 2,438,500 87,400 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 30,000 
0170. Workmen’s Comp 
Total Personal Services 87,400 
Contractual Services 0210. Communications -1,200 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 300 
0280. Transport of Persons 
0290. Misc Contractual Svcs 12,000 
Total Contractual Services 11,300 
Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 33,591 47,300 47,500 200 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 200 
Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase -1,000 
0490. Other Current Charges 6,900 
Total Current Chgs & Oblig 5,900 
Equipment 0500. Automotive Equip 
0560. Office Furn & Equip -75,000 
0590. Misc Equipment -32,500 
Total Equipment -107,500 
Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 
Grand Total 2,381,399| 2,493,663) 2,810,000 2,807,300 ~2,700 


* City Council 591 


Department Personnel 
MU 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMENTS FY97 TOTAL 

POSITION Wenes NSE one eee ee meeee GRADE EEE S/(2/90 7 QUOTA_ESEE SALARY SS C00 SA Oe 
Budget Director 1.00 1.00 45,000 1.00 45,000 
Business Manager 1.00 1.00 32,000 1.00 32,000 
Chief Research Analyst (CC) 1.00 1.00 42,980 1.00 42,980 
City Clerk 4,000 4,000 
City Councilor 13.00 13.00 708,500 13.00 708,500 
City Messenger 1.00 1,00 34,000 1.00 34,000 
Legislative Assistant 2.00 2.00 69,000 1.00 35,000 3.00 104,000 
Personal Staff 36.00 36.00 1,200,000 36.00 1,200,000 
President's Staff 4.00 4.00 130,000 4.00 130,000 
Receptionist 1.00 1.00 25,000 1.00 25,000 
Staff Director 1.00 1.00 55,000 1.00 55,000 
Total 61.00 61.00 2,345,480 1.00 35,000 62.00 2,380,480 
PLUS: © DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 145,420 

MINUS: SALARY SAVINGS 0.00 0 

FY 97 TOTAL REQUEST 62.00 2,525,900 


592 * City Council 


Program 1. Administration 
ee 


John Erwin — Manager 
Account # 011-112-0112 


Program Outcomes 


Selected Service Indicators 


Program Description 


The Administration Program is responsible for providing staff resources and administra- 
tive direction to City Council programs. It also oversees budgeting, purchasing, informa- 
tion systems, and personnel matters for the City Council. 


* Processes over 200 invoices a year. 


¢ Handles over 44,000 calls and visitors in a year. 


Program Objectives 


* To maximize opportunities for citizen input into the Council’ legislative process. 


* To provide administrative and reception services to support all Council programs. 


FY96 FY97 


FY95 Actual Projected PLOS 


Pct. of hearing notices reaching intended recipient at least three days 
prior to hearing. 


Pct. of hearings and Council meeting agendas posted on the City’ 100% 
Internet Web page. 

FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota 4 


Prog Expenditures 208,894} 227,621 236,650 
Staff Computer Training Sess. 24 
Pct Vendor Pmts w/in 20 Days 62 73 
Lost Days Due to Injury 


* City Council 593 


Program 2. City Councilors 


ee 


James M. Kelly — Manager 
Account # 011-112-0112 


Selected Service Indicators 


594 


Program Description 


The City Councilors program provides liaison between Bostonians and their municipal 
government, and advocates on behalf of constituent needs at the agency, state, and fed- 
eral levels. The program also translates appropriate citizen concerns into Council legisla- 
tion. 


FY92 FY93 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Funded Quota 61 61 61 63 53 
Prog Expenditures 1,862,122} 1,907,260) 1,892,301 2,323,400] 2,283,700 
Pieces of Legis Considered 416 451 400 300 300 
Committee Hearings Held 128 161 100 150 150 


* City Council 


Program 3. Legislative/Financial 


Support 


rr 


John Erwin — Manager 
Account # 011-112-0112 


Program Outcomes 


Selected Service Indicators 


Program Description 


The mission of the Legislative/Financial Support Program is to provide research and draft 
legislation to be filed by City Councilors and provide analysis of legislation introduced 

by the Mayor. The program also provides a comprehensive analysis of the operating and 
capital budgets. The program also maintains the Council’s documents room and munici- 


pal reference library, furnishing City departments and the general public with informa- 
tion on municipal government. 


+ Reviews City operating budget (over 50 departments), capital plan, and the 
School Department budget. 


Program Objectives 


+ To maximize opportunities for citizen input into the Council’ legislative process. 


+ To analyze legislation with financial implications and enable the Council to meet 
its responsibility as the City’s appropriating authority. 


* To serve as a resource for City employees, residents, and students seeking infor- 
mation about City government and the City Council. 


FY96 FY97 

FY95 Actual Projected PLOS 

Pct. of legislative matters referred to committee for consideration. 80% 

Pct. of appropriations and loan orders submitted analyzed. 100% 

Departmental compliance with requests for information prior to final 100% 
action on budget requests. 

Number of persons using the municipal research library. 700 

Fy92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Funded Quota tf aq 

Prog Expenditures 216,071} 206,424 286,950 

Departmental Budgets 59 58 54 
Analy zed 

Budget Hearings Held 69 75 80 

Documents Dispensed 143 200 


* City Council 595 


M/WBE Statement 
ee rrr 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and _, 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


596 * City Council 


“Sap reeg W- Coney 


Jeffrey onley — Director Department Mission 
Account # 011-193-0193 
The Finance Commission investigates matters relating to appropriations, loans, expendi- 


tures, accounts, and methods of administration affecting the City of Boston or Suffolk 
County, or any department thereof which the Commission determines requires investiga- 
tion. The Commission reports its findings to the Mayor, the City Council, and the gen- 
eral public. 


FY97 Performance Objectives 


+ To carry out all investigations determined appropriate by the Finance Commis- 
sion. 


* To review all City contracts for statutory compliance. 


Total Total Funded 
Actual '95 Budgeted ‘96 —‘Total 97 Quota Personnel Non-Personnel 
Operating Budget Program Name : FY97 Recommended Budget 


Finance Commission 139,014} 145,970 4.430 
Total Department 139,014} 145,970 4,430 
FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 

Dept Expenditures 127,371} 125,450 127,899 139,014 145,000 150,400 


¢ Finance Commission 597 


Finance Commission 
FINANCE 
DIRECTOR 


RESEARCH & 
ANALYSIS 


Contract 
Review 


Investigations 


Authorizing Statutes 


¢ Finance Commission, Ch. 562, Acts of 1908; Ch. 486, s. 17, Acts of 1909; Ch. 740, s. 
3, Acts of 1964 


¢ Duties, Ch. 486, s. 18-19, Acts of 1909; Ch. 261, Acts of 1948 


* — Referrals to Finance Commission by the Mayor, Auditor, or Collector-Treasurer, Ch. 
486, s. 18-19, Acts of 1909; Ch. 452, s. 49-50, Acts of 1948 


¢ Expenses, Ch. 894, Acts of 1965 


* Powers, Penalties, Perjury, Depositions, Protection Against Self-Incrimination, Ch. 
486, s. 20-21, Acts of 1909 


¢ Off-Street Parking Facilities, Eminent Domain, Ch. 474, s. la, Acts of 1946 


Description of Services 
The Finance Commission conducts investigations into all matters it deems appropriate. 
The Commission hires independent staff who conduct much of the investigations, with 
the Commission publishing and presenting all final reports. The Finance Commission 
also reviews, and if necessary investigates, all contracts referred to it and reports its find- 
ings and recommendations to the Mayor. 


598 ¢ Finance Commission 


Department History 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure Expenditure} Appropriation} Recommended 96 vs 97 


Personal Services 0100. Permanent Employees 124,350] 134,180] 141,140] 145,970 4,830 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 
Total Personal Services 124,350 134,180 


Contractual Services 0210. Communications 1,763 1,600 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


4,830 


140 
140 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


130 


130 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


300 
300 


Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 127,899 139,014 145,000 150,400 5,400 


¢ Finance Commission 599 


Department Personnel 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMEN FYS7 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY | 
Administrative Assistant 1.00 1.00 26,556 1.00 26,556 
Chairman 1.00 1.00 5,000 1.00 5,000 
Executive Director 1.00 1.00 59,572 1.00 59,572 

Financial Analyst 1.00 1.00 51,064 1.00 51,064 

Investigator 

Total 4.00 4.00 142,192 0.00 0 4.00 142,192 
PLUS: DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 | 
OTHER 3,778 
MINUS: SALARY SAVINGS 0.00 ) 

FY 97 TOTAL REQUEST 4.00 145,970 — 


600 ¢ Finance Commission 


ee 


Jeffrey W. Conley — Manager Program Description 
Account # 011-193-0193-FC 


The Finance Commission investigates matters relating to appropriations, loans, expendi- 
| tures, accounts, and methods of administration affecting the City of Boston or Suffolk 
County, or any department thereof which the Commission determines requires investiga- 


tion. The Commission reports its findings to the Mayor, the City Council, and the gen- 
eral public. 


+ The Commission answers 75-100 complaints or questions from the public annu- 
ally. 


Program Objectives 


¢ To carry out all investigations determined appropriate by the Finance Commis- 
sion. 


* To review all City contracts for statutory compliance. 


FY95 Actual Projected PLOS 
Program Outcomes 


Investigations completed. 
Pct. of non-Chapter 30B contracts reviewed within 14 days. 


90% 

Pct. of Chapter 30B contracts in compliance. 100% 
FY92 FY93 FY94 FY95 FY96 FY97 

Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Funded Quota 4]. 


Prog Expenditures 127,371} 425,450 150,400 

Pct Vendor Pmts w/in 20 Days 62} 47 43 

Lost Days Due to Injury 

Investigative Reports Issued 3 6 
| Contracts Reviewed : 1,500 


¢ Finance Commission 601 


M/WBE Statement 


ee 


M/WBE Program The undersigned agency manager acknowledges his or her commitment to meeting the 
Commitment - FY97 goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses _ 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Dabfreo -C 


Agency Manager 


602 ¢ Finance Commission 


Licensing Board 


| Dr dG Nromy 


| Ellen E. Rooney — Chair Department Mission 
Account # 011-252-0252 
The Licensing Board licenses, supervises, and regulates the sale and service of alcoholic 


beverages in the City of Boston in accordance with Commonwealth mandates. The 
Board regulates the licensing of premises serving alcoholic beverages, liquor stores, res- 
taurants, hotels, clubs, and special permits. It also licenses common victuallers, lodging 
houses, dormitories, billiards and pool halls, and fortune tellers. The Board coordinates 
its activities with the Police, Fire, and Inspectional Services Departments to ensure that 
premises are licensed and are operated in the public interest. 


FY97 Performance Objectives 


+ To process applications and issue alcoholic beverage licenses or other licenses. 
+ To renew all licenses on an annual basis and collect the appropriate licensing fees. 


* To respond to neighborhood complaints and police violations by disciplining li- 
censees as appropriate. 


Total Total Funded 

Actual '95  Budgeted'96 —‘ Total 97 Quota Personnel —_Non-Personnel 

Operating Budget Program Name FY97 Recommended Budget 
Licensing 416,549 438,100 12.0 440,700 30,700 
; Total Department 416,549} 438,100 12.0| 440,700 30,700 
FY92 FYS3 FY94 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 
Selected Service Indicators Personnel FTEs 12 ou 9 12 12 12 
Dept Expenditures 417,158 405,605 372,225 416,549 438,100 471,400 


* Licensing Board 603 


Authorizing Statutes 


Description of Services 


604 


Licensing Board 


LICENSING 
BOARD 
REGULATORY ADMINISTRATION 


Licensing Fiscal Management 

Hearings Systems Management 

Licensee Discipline Employee Resources 
Record Keeping 
Community Outreach 


Fees Collection 


¢ Enabling Legislation, St. 1906, c. 291, s. 1 


The Licensing Board reviews, processes, and holds hearings on new applications and re- 
newals for alcoholic and non-alcoholic beverage and common victualler licenses. The 
Board coordinates its licensing process with the Police, Fire, and Inspectional Services De- 
partments, and holds hearings on violations reported by those departments or the public. 


* Licensing Board 


Department History 


FY 95 FY 96 FY 97 Inc/Dec 
Expenditure| Appropriation} Recommended 96 vs 97 


33,300 


Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen’s Comp 


Total Personal Services 33,300 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


-800 


Equipment 0500. Automotive Equip 
0560. Office Fum & Equip 
0590. Misc Equipment 
Total Equipment 


Other 0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 372,225 416,549 438,100 471,400 33,500 


* Licensing Board 605 


Department Personnel 
mL 


FILLED SALARY REQUIREMENTS FY S7ADJUSTMENTS FY97 TOTAL 

POSITION Sanat one” te veneer eennns DETR auEmE 2/12/06 2) QUOTA SS SAUTE QW SL Ee 
Chairman 1.00 1.00 62,000 1.00 62,000 
Commissioner Licensing Board 2.00 2.00 120,000 2.00 120,000 
Executive Secretary 1.00 1.00 60,000 1.00 60,000 
Adm Analyst R14 1.00 1.00 28,321 1.00 28,321 
Statistical Analyst R13 1.00 1.00 23,089 1.00 23,089 
Head Clerk R11 4.00 4.00 91,772 4.00 91,772 
Principal Account Clerk R8 1.00 1.00 24,302 1,00 24,302 
Principal Clerk Typist R8 1.00 1.00 20,302 1.00 20,302 
Total 12.00 12.00 429,786 0.00 0 12.00 429,786 
PLUS: © DIFFERENTIAL PAYMENTS ) 

COLLECTIVE BARGAINING 0 

OTHER 6,414 

MINUS: SALARY SAVINGS 0.00 ) 

FY 97 TOTAL REQUEST 12.00 436,200 


606 * Licensing Board 


Program 1. Licensing 
ee 


Patricia Malone — Manager Program Description 
Account # 011-252-0252 
The Licensing Program regulates all licenses for retail sales of alcoholic and non-alco- 


holic beverages, restaurant food, and lodgings. The Licensing Board conducts business 
hearings, disciplinary hearings, and public meetings and does outreach to the commu- 
nity to inform citizens of the work of the Licensing Board. 


+ The Board issues annual licenses for 225 retail package stores, 900 licenses for on- 
premise consumption of alcoholic beverages, and 850 special alcoholic beverage 
licenses (one or two-day events). 


+ The Board imposes roughly 120 suspensions annually. 


+ There are approximately 400 interested citizens and community groups who re- 
ceive notices about Board hearings. 


+ The Department responds to approximately 5,000 telephone inquiries annually. 


« Approximately 12,000 notices are mailed annually. 


Program Objectives 


+ To process applications and issue alcoholic beverage licenses or other licenses. 
+ To renew all licenses on an annual basis and collect the appropriate licensing fees. 


* To respond to neighborhood complaints and police violations by disciplining li- 
censees as appropriate. 


FY96 FY97 
FY95 Actual Projected PLOS 
Program Outcomes Pct. of license petitions heard within statutory time limits. 100% 
Pct. of licenses issued within statutory time limits. 100% 
Pct. of annual renewal applications/billing statements sent on 100% 
schedule. 
Pct. of renewal applications reviewed by the Board within 7 days of 100% 
receipt. 
Pct. of neighborhood complaints/police violations reviewed within 14 100% 
days. 
Pct. of disciplinary decisions issued within 7 days of Board hearing 99% 
date. 
FY92 FY93 FYS4 FY95 FYS6 FY97 


Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators Funded Quota 13 12 12 
Prog Expenditures 417,158} 405,605 471,400 
Licenses Issued 3,505] 750 
Disciplinary Hearings 232 255 250 
Pct Vendor Pmts w/in 20 Days 49 61 
Lost Days Due to Injury 
Avg Sick Leave Per Emp vt 3 


* Licensing Board 607 


M/WBE Statement 
Dn 


M/WBE Program 
Commitment - FY97 


608 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department’ contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 
stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 


* Licensing Board 


Registry of Deeds 


td PT i 


Paul R. Tierney — Register of Deeds 
Account # 014-745-0165 
The Suffolk County Registry of Deeds is responsible for recording deeds, mortgages, 


liens, agreements, and other legal documents pertaining to real estate within Suffolk 
County which includes the Cities of Boston, Chelsea, Revere, and the Town of Winthrop. 


FY97 Performance Objectives 


* To ensure that all legal documents pertaining to real estate are recorded in an ac- 
curate and timely manner. 


Total Total Funded 
Actual '95 Budgeted '96 Total 97 Quota Personnel § Non-Personnel 
ee FY97 Recommended Budget 


Operating Budget Program Name 


Recording of R.E. 1,556,988 
Documents 


Total Department 1,556,988 


_ 1,606,000 


1,606,000 


External Funds Budget Project Name 
Automation of Records 205,147 300,000 300,000 
Total 205,147 300,000 300,000 
FY92 FY93 FY94 FYS5 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 49 


1,606,000 


44 
1,506,636 


47 
1,518,141 


49 
1,556,988 


49 
1,646,200 


Personnel FTEs 46 
Dept Expenditures 1,527,671 


° Registry of Deeds 609 


Authorizing Statutes 


Description of Services 


610 


Registry of Deeds 


ASSISTANT 
REGISTER RECORDER 


OF DEEDS LAND 
COURT 


ADMINISTRATION RECORDED LAND LAND COURT 


Real Estate 
Document 
Recording 


Real Estate 
Personnel Documents 
Recording 


Processing 
Certificates 
of Title 


Accounting Plans 


Data Processing 
Index Generation 


Micro-filming 


e Enabling Legislation, MGLA c. 36 
¢ Election of Register, MGLA c. 54, s. 157 


* Conveyance of Land, Condominiums, and Real Property, MGLA c. 183, MGLA c. 
183A, MGLA c. 184 


¢ The Land Court and Registration of Title to Land, MGLA c. 185 
¢ Liens on Building and Land, MGLA c. 254 


Legal documents pertaining to real estate in Suffolk County are recorded, indexed, micro- 
filmed, enlarged and bound into permanent record books for public use in the examina- 
tion of real estate titles. Microfilm of all record books is stored for protection. The 
Registered Land Division, upon the conveyance of real property, issues a new Certificate of 
Title which is guaranteed by the Commonwealth of Massachusetts. All related documents 
are endorsed by the Assistant Recorder who is also Register of Deeds for Suffolk County. 
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Department History 
ee 


FY 94 
Expenditure 


FY 96 FY 97 Inc/Dec 
Appropriation; Recommended 96 vs 97 


78,040 
-28,000 
27,000 
27,000 
3,100 
3,100 


0590. Misc Equipment 3,751 1,120 1,280 160 
Total Equipment 3,751 1,120 1,280 160 


| Other 0600. Special Appropriation 
0700. Struct & Improvements 
| 0800. Land & Non-Structural 
Total Other 


Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0160. Unemployment Comp 
0170. Workmen's Comp 


Total Personal Services 50,040 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 


Grand Total | 1,518,141) 1,556,988} 1,606,000) 1,646,200 40,200 
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Department Personnel 
MU 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMENTS FY97 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
First Assistant Register 1.00 1.00 62,820 1.00 62,820 
Fourth Assistant Register 1.00 1.00 57,930 1.00 57,930 
Register of Deeds 1.00 1.00 71,780 1.00 71,780 
Second Assistant Register 1.00 1.00 57,930 1.00 57,930 
Technical Assistant 2.00 2.00 125,640 2.00 125,640 
Third Assistant Register 1.00 1.00 57,930 1.00 57,930 
Executive Assistant RC22 1.00 1.00 64,500 1.00 64,500 
Director of MIS RC21 1.00 1.00 59,670 1.00 59,670 
Senior Admin Assistant RC20 3.00 3.00 143,100 3.00 143,100 
Assistant Director of MIS RC18 1.00 1.00 38,760 1.00 38,760 
Supervisor of Records RC16 1.00 1.00 38,910 1.00 38,910 
Deputy Asst Register of Deeds RC14 2.00 2.00 62,420 2.00 62,420 
Head Administrative Clerk RC13 2.00 2.00 59,140 2.00 59,140 
Head Clerk RCl1l 7.00 7.00 191,360 7.00 191,360 
Court Procedures Clerk RC10 11.00 11.00 275,980 11.00 275,980 
Principal Clerk (County) RC8 13.00 13.00 273,950 13.00 273,950 
Total 49.00 49.00 1,641,820 0.00 0 49.00 1,641,820 
PLUS: © DIFFERENTIAL PAYMENTS 0 

COLLECTIVE BARGAINING 0 

OTHER 5,500 

MINUS: SALARY SAVINGS 0.00 160,000 

FY 97 TOTAL REQUEST 49.00 1,487,320 
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External Funds History 


FY 95 FY 97 Inc/Dec 
bent Expenditure sree Recommended 96 vs 97 
Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 
0150. Fringe Benefits 
0160. Unemployment Comp 
0170. Workmen's Comp 
0180. Indirect Costs 
Total Personal Services 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 


0360. Office Supp & Mat 4,993 25,000 25,000 
0370. Clothing Allowance 

0390. Misc Supp & Mat 

Total Supplies & Materials 4,993 25,000 25,000 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0470. Indemnification 
0490. Other Current Charges 
Total Current Chgs & Oblig 
Equipment 0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 22,393 22,000 25,000 
Total Equipment 22,393 25,000 25,000 
Other 0600. Special Appropriation 77,140 
0700. Struct & Improvements 
| 0800. Land & Non-Structural 
) Total Other 77,140 


Grand Total 205,147; 300,000 300,000 
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Program 1. Recording of R.E. 
Documents 
——————— _ aH 


Paul R. Tierney — Manager Program Description 


Account # 014-745-0165 
The Recording of Real Estate Documents Program is responsible for the recording of 


deeds, mortgages, liens, agreements, and all other legal documents in compliance with 
Massachusetts General Laws pertaining to real estate within Suffolk County which in- 
cludes the cities of Boston, Chelsea, Revere, and the town of Winthrop. 


Program Objectives 


* To ensure that all legal documents pertaining to real estate are recorded in an ac- 
curate and timely manner. 


FY96 FY97 
FY95 Actual Projected PLOS 


Program Outcomes Average time to prepare Grantor/Grantee Indices. 


Average time to microfilm documents. 2 days 
Average time to return recorded documents to the recorder. 10 days 
FY92 FY93 FY94 FY95 FY96 FY97 


Actual Actual Actual Actual Projected PLOS 


Funded Quota 50] a9 
Prog Expenditures 1,527,671} 1,506,636 


Selected Service Indicators 


1,518,141] 1,556,988] 1,606,000 


Documents Recorded 111,001] 123,230] 127,111} 117,597] 120,000 

On-Line Imaging Sys Users 770 1,080} —-:150 195 ) 
Pct Vendor Pmts w/in 20 Days 68} GF 85}? 67 51 
Lost Days Due to Injury 263] 284 96 256 
Avg Sick Leave Per Emp 10, 20 WM ll 10 
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External Funds Projects 


Automation of Records Project Mission 


Funds will provide the Registry of Deeds the ability to acquire an on-line imaging system 
which will give immediate access to the Registry’s indices. The system will provide the 
general public, on a cash for use basis, access to Registry records. 
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M/WBE Statement 
WN 


M/WBE Program 
Commitment - FY97 


616 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration's philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the department's contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the! 
above stated objectives and further commits to ensuring that all program managers and , 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


Agency Manager 
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Suffolk County Sheriff 


ln Hp 


Robert C. Rufo — Sheriff Department Mission 
Account # 014-747 


The Department is responsible for the care, custody, and control of prisoners housed at 
the Suffolk County House of Correction and the Suffolk County Jail. The facilities pro- 
vide safe and humane conditions of confinement that meet current legal and professional 
standards. The Sheriff also maintains a leadership role in ongoing efforts to improve the 
law enforcement and criminal justice systems. 


FY97 Performance Objectives 
+ To provide custody and safe, humane conditions for inmates during their period 
of incarceration. 
* To effectively manage jail overcrowding by performing bail appeals. 


- To prevent drug abuse and reduce incarceration of young persons by involving 
youth in education programs. 


* To reduce the City’s maintenance of effort from 12.5% to 5% of total appropria- 
tions for Suffolk County corrections costs. 


Total Total Funded 


Actual ‘95 Budgeted ‘96 Total 97 Personnel § Non-Personnel 


Operating Budget Program Name 

| County Corrections 12,979,489 
Support 

Total Department 12,979,489 


External Funds Budget Project Name 


House of Correction 34,291,000} 33,130,376) 39,215,420 
Adult Basic Education 43,285 43,285 41,121 
Deeds Excise 2,200,000 2,200,000 2,135,398 58.0; 2,135,398 
Human 125,000} 125,000} 125,000 20 50,000 75,000 
| Immunodeficiency Virus : : 
| Education — 
Perkins Vocational and 7,800} —_ 7,800 7,800] 7,429 
' Applied Technology Act 
Grant 
\ Substance Abuse 136,250] 136,250] 126,250 126,250 
) Treatment 
/ Jail 15,787,308} 19,458,421) 22,030,791 391.0] 17,649,891} 4,380,900 
) Comprehensive Health 16,500 16,500 
Program 
| Career Resource Center 17,925 17,925 
i Total 52,581,783 | 55,135,557 | 63,683,944 1,090.0 | 45,498,244 | 18,185,700 
| FY92 FYS3 FY94 FY95 FY96 FY97 
Actual Actual Actual Actual Projected PLOS 


Selected Service Indicators 


Personnel FTEs 404 
Dept Expenditures 30,665,551 


8,938,038] 8,935,143} 12,979,489] 8,000,000} 8,000,000 
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Authorizing Statutes 


Description of Services 


618 


Suffolk County Sheriff 


¢ Provisions of a County Jail, MGLA c. 34, s. 3 

¢ Election, Term of Sheriff, MGLA c. 37, s. 1; MGLA c. 54, s. 159 
* Custody and Control of Jails, MGLA c. 125, s. 1; MGLA c. 126, s. 16, 33 
e Transportation of Prisoners, MGLA c. 37, s. 24-25 

* Compliance with Correctional Standards, MGLA c. 127, s. la-lb 
¢ Detention of Prisoners form other Countries, MGLA c. 279, s. 15 
¢ Classification of Prisoners, MGLA c. 127, s. 20 

¢ Medical Care for Prisoners, MGLA c. 127, s. 177a 

* Custody of Prisoners, MGLA c. 248, s. 18 

¢ Obligation to Provide House of Correction, MGLA c. 34, s. 3 

¢ Power to Build, Repair, etc., MGLA c. 34, s. 14 

¢ Obligation to Receive Inmates Committed, MGLA c. 268, s. 20 

* County Commissioners for Suffolk County, MGLA c. 34, s. 4 


* Inspection, Operation, Supervision, etc. MGLA c. 126; MGLA c. 127,s. la-10, 13- | 
169 | 


¢ Regulations, 103 CMR 900; 105 CMR 451-459; MGLA c. 6, s. 167-178; 803 CMR 2-6 | 
¢ Powers and Duties, CBC St. 12, s 350-357; CBC Ord. 12, s. 350-353 . 
e Deeds Excise, MGLA c. 64D, as amended by C. 133, Act of 1992 | 


With substantial funding provided by the Commonwealth for county correction opera- 
tions and City funding for employee benefits and centralized administrative functions, the 
Suffolk County Sheriff's Department operates a House of Correction at South Bay and a 
County Jail at Nashua Street. The Suffolk County Jail provides for safe and secure confine- 
ment for all pre-trail detainees, maintaining intake and release records, providing daily 

food, laundry, legal, and medical services, and transporting prisoners to and from the 

courts of Suffolk County and various detention centers throughout the Commonwealth. 

The House of Correction provides a full range of rehabilitative programs and services to 
prisoners to encourage successful inmate re-entry into the community. 
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Department History 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure} Expenditure} Appropriation} Recommended 96 vs 97 
Personal Services 0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 


0160. Unemployment Comp 
0170. Workmen's Comp 
Total Personal Services 


Contractual Services 0210. Communications 
0220. Light, Heat & Power 
0230. Water & Sewer 
0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


Supplies & Materials 0300. Auto Energy Supp 
0320. Food Supplies 
0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


Current Chgs & Oblig 0450. Aid To Veterans 
0460. Equipment Lease/Purchase 
0490. Other Current Charges 
Total Current Chgs & Oblig 


Equipment 0500. Automotive Equip 
0560. Office Furn & Equip 
0590. Misc Equipment 
Total Equipment 

Other 0600. Special Appropriation 


0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 8,935,143| 12,979,489; 8,000,000) 8,000,000 
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External Funds History 
ee 


Personal Services 


Contractual Services 


Supplies & Materials 


Current Chgs & Oblig 


Equipment 


Other 


620 


0100. Permanent Employees 
0110. Emergency Employees 
0120. Overtime 

0150. Fringe Benefits 

0160. Unemployment Comp 
0170. Workmen’s Comp 
0180. Indirect Costs 

Total Personal Services 


0210. Communications 

0220. Light, Heat & Power 
0230. Water & Sewer 

0250. Garbage/Waste Removal 
0260. Repairs Bldg & Struct 
0270. Repairs & Serv Equip 
0280. Transport of Persons 
0290. Misc Contractual Svcs 
Total Contractual Services 


0300. Auto Energy Supp 
0320. Food Supplies 

0330. Heat Supp & Mat 
0340. Household Supp & Mat 
0350. Medical, Dental, Etc 
0360. Office Supp & Mat 
0370. Clothing Allowance 
0390. Misc Supp & Mat 
Total Supplies & Materials 


0450. Aid To Veterans 

0460. Equipment Lease/Purchase 
0470. Indemnification 

0490. Other Current Charges 
Total Current Chgs & Oblig 


0500. Automotive Equip 
0560. Office Fun & Equip 
0590. Misc Equipment 
Total Equipment 


0600. Special Appropriation 
0700. Struct & Improvements 
0800. Land & Non-Structural 
Total Other 


Grand Total 


FY 94 FY 95 FY 96 FY 97 Inc/Dec 
Expenditure Expenditure} Appropriation} Recommended 96 vs 97 

| 25,192,407] 32,888,950| 36,502,297| 41,874,855] 5,372,558 
1,486,242] 1,657,800} 1,745,000 -95,000 
4,286,861 1,235,854 
72,822| 105,000] _115,000 -45,000 
734,790] 630,262] —_ 755,000 -90,000 
B25 2,082} 4,246 1,711 
35,284,094| 39,121,543. 6,376,701 

-35,000 

25,000 

-20,000 

-33,000 

-379,820 

-147,180 

2,747,500 


2,157,500 


-145,200 
192,500 
~5,500 

-28,800, 


52,581,783| 55,135,557| 63,683,944 
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External Funds Personnel 
ee 


FILLED SALARY REQUIREMENTS FY 97ADJUSTMENTS FYS7 TOTAL 

POSITION GRADE 3/12/96 QUOTA SALARY QUOTA SALARY QUOTA SALARY 
Sheriff 1.00 1.00 86,470 1.00 86,470 
Deputy Superintendent GO5 12.00 12.00 610,846 12.00 610,846 
Assist Deputy Superintendent CO4 24.00 24.00 1,116,282 24.00 1,116,282 
Senior Correction Officer G@3 52.00 52.00 2,191,769 52.00 2,191,769 
Correction Officer Gen CO2 13.00 13.00 513,225 13.00 5B 225 
Correction Officer COl 395.00 395.00 13,785,562 395.00 13,785,562 
Asst Chief Jail Officer JO5 12.00 12.00 610,846 12.00 610,846 
Senior Jail Officer jJO4 28.00 28.00 1,302,329 28.00 1,302,329 
Jail Officer Post Assign JO3 42.00 42.00 1,770,275 42.00 1,770,275 
Jail Officer Generalist JO2 33.00 33.00 1,302,802 33.00 1,302,802 
Jail Officer Jol 212.00 212.00 7,287,902 212.00 7,287,902 
Superintendent SCSD MM13 1.00 1.00 78,130 1.00 78,130 
Master Jailer SCSD MM12 2.00 2.00 150,059 2.00 150,059 
Deputy Jailer SCSD MM11 4.00 4.00 289,027 4.00 289,027 
Master Jailer RC22 5.00 5.00 323,930 5.00 323,930 
Special Serv Coord SS RC22 2.00 2.00 129,572 2.00 129,572 
Deputy Jailer RC21 4.00 4.00 239,552 4.00 239,552 
Assistant Deputy Jailer RC20 19.00 19.00 1,052,201 19.00 1,052,201 
Director Personnel RC20 1.00 1.00 55,379 1.00 55,379 
Dircetor Legal Services RC19 1.00 1.00 51,201 1.00 51,201 
Senior Adm Asst JCO RC19 14.00 14.00 665,998 14.00 665,998 
Director Social Services RC17 1.00 1.00 42,084 1.00 42,084 
Senior Adm Asst Jail Budget RC17 25.00 25.00 1,039,390 25.00 1,039,390 
Senior Adm Asst County RC16 41.00 41.00 1,578,333 41.00 1,578,333 
Senior Adm Asst PC RC16 3.00 3.00 116,725 3.00 116,725 
Administrative Assistant RC15 11.00 11.00 378,966 11.00 378,966 
Social Worker County RC15 68.00 68.00 2,341,224 68.00 2,341,224 
Administrative Secretary RC14 20.00 20.00 607,726 20.00 607,726 
Supervisor Custodial Worker RGIS 2.00 2.00 59,134 2.00 59,134 
Chaplain County RC11 3.00 3.00 76,090 3.00 76,090 
Principal Custodial Worker RC8 9.00 9.00 214,039 9,00 214,039 
Head Institutional Nurse RN11 1.00 1.00 47,133 1.00 47,133 
Head Institutional Nurse RN10 1.00 1.00 45,112 1.00 45,112 
Institutional Nurse RN9 3.00 3.00 129,273 3.00 129,273 
Institutional Nurse RN8 11.00 11.00 487,019 11.00 487,019 
Chief Power Plant Eng SEL7 2.00 2.00 98,334 2.00 98,334 
Third Class Steam Engineer SEIS 7.00 7.00 238,731 7.00 238,731 
Steam Firemen SEM 5.00 5.00 148.747 5.00 148,747 
Total 1090.00 1090.00 41,261,417 0.00 0 1090.00 41,261,417 
PLUS: © DIFFERENTIAL PAYMENTS 2,383,539 

COLLECTIVE BARGAINING 0 

OTHER 183,700 

MINUS: SALARY SAVINGS 0.00 1,953,801 

FY 97 TOTAL REQUEST 1090.00 41,874,855 
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Program 1. County Corrections 


Support 


Robert C. RufO— Manager 
Account # 014-747-0811 


Program Outcomes 


Selected Service Indicators 


622 


Program Description 


The County Corrections Support Program represents the state-mandated level of City 
funding that must be provided for the Suffolk County Sheriff's Department. Subject to 
annual authorization by a state-created County Government Finance Review Board, the 
Sheriff's Department budget is approved for a certain level of state support, with the bal- 
ance provided by the City of Boston. For the fiscal year ending June 30, 1996, the City 
was required to provide the equivalent of 12.5% of total qualifying costs. This level of 
appropriation is used to fund the incurred cost for employee health insurance, pension 
funding, medicare payments, and workers’ compensation. 


Program Objectives 


+ To provide custody and safe, humane conditions for inmates during their period 
of incarceration. 


* To effectively manage jail overcrowding by performing bail appeals. 


+ To prevent drug abuse and reduce incarceration of young persons by involving 
youth in education programs. 


* To reduce the City’s maintenance of effort from 12.5% to 5% of total appropria- 
tions for Suffolk County corrections costs. 


FY96 FYS7 

FY95 Actual —_—Projected PLOS 

Compliance rate with Department of Corrections standards for 97% 97% 

inmate health and safety. 

Total inmate commitments. 16,679 17,500 
Number of bail appeals performed. 1,108 950 
Number of youth participating in drug education programs. 1,685 1,700 
Maintenance of effort as a percentage of total corrections costs. 20% 5% 


FY92 FY93 FYS4 FY95 
Actual Actual Actual Actual 


Funded Quota 352) 352 287 — 
Prog Expenditures 12,303,762} 3,315,766] 8,938,038] 12,979,489 
Pct Compliance DOC 9, «9 99} or 
Prisoner Trips 20,142| 25,183]  25,704| _—-15,500 
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External Funds Projects 
ee 


House of Correction 


Adult Basic Education 


Deeds Excise 


Human Immunodeficiency 
Virus Education 


Perkins Vocational and Applied 
Technology Act Grant 


Substance Abuse Treatment 


Jail 


Project Mission 


The mission of the department is to protect the public from offenders by operating the Suf- 
folk County House of Correction as a secure and efficient facility which provides safe and 
humane conditions of confinement that meet current legal and professional standards. 


Project Mission 


Project Mission 


Pursuant to Chapter 193 of the Acts of 1989, this grant reimburses the Suffolk County 
Sheriff's Department for expenses related to the operation and maintenance of the Suffolk 
County Jail. 


Project Mission 


This project provides for the operation of an HIV education program for Suffolk County 
Sheriff's Department inmates. 


Project Mission 


This project trains male and female inmates in entry level skills in the printing/graphics in- 
dustry so they may be successful, working members of society once released from incarcer- 
ation. 


Project Mission 
This project provides for the operation of an in-house inmate substance abuse treatment 


program at the Suffolk County Jail. 


Project Mission 


The Suffolk County Jail is responsible for the care, custody, and control of inmates housed 
at the Suffolk County Jail. The Sheriff also maintains a leadership role in ongoing efforts to 
improve the law enforcement and criminal justice systems within Suffolk County. 
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M/WBE Statement 


WOU 


M/WBE Program 
Commitment - FY97 


624 


The undersigned agency manager acknowledges his or her commitment to meeting the 
goals set by the 1987 Mayoral Executive Order and City Ordinance on Minority and 
Women Business Enterprise (M/WBE) Development, as amended in 1994. 


That Executive Order and Ordinance require that all City of Boston departments and 
agencies provide the maximum opportunity for minority and women owned businesses 
to participate in the City’s contracting arena. To this end, each City department and 
agency will increase both the number of such firms that receive City contracts and the 
amount of contractual dollars awarded. The goals of the M/WBE Program are consistent 
with this Administration’s philosophy of inclusion for all of Boston's residents. More spe- 
cifically, each department shall make good faith efforts to achieve the following: 


That a minimum of 15% of the departments contract dollars for goods, services, and 
construction be awarded to minority owned businesses; and 


That a minimum of 5% of of the department's contract dollars for goods, services, 
and construction be awarded to women owned businesses. 


Contained in this budget are funds that shall be spent inaccordance with the above 

stated objectives. Consistent with the Executive Order and Ordinance, the undersigned 
agency manager has developed and submitted an M/WBE Implementation Plan based 
upon this budget. Once the budget is passed by the City Council, this Plan will be re- 
vised to reflect the total eligible contract dollars of the agency for FY97, as well as its min- 
imum contracting goals for M/WBEs. 


The undersigned agency manager commits to use his or her best efforts to achieve the 
above stated objectives and further commits to ensuring that all program managers and 
key staff are made fully aware of the provisions of the Executive Order and Ordinance. 


7éa 


Agency Manag 
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